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Timeline and Milestones

• The Strategy was considered at a joint CA / Business Board workshop on April 6, the first shared
meeting between the two Boards
• The EGS has been submitted for approval in the May CA board cycles.
• Attention now turns to implementation, including preparing a funding strategy and business cases

December

January

February

March

April

Review evidence

Set vision and
objectives

Develop priorities,
interventions and
outcomes

Draft and consult
on Strategy,
develop
interventions

Submit EGS for
approval, develop
funding strategy

Post-approval,
attention will
turn to
implementation
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A strategy which works across C&P’s distinctive sub-economies

Our Vision
Cambridgeshire and Peterborough is the
place where unique business, natural and
research assets tackle world problems
whilst creating good jobs and healthy lives
for all our residents in all our places. We
are globally leading and competitive, and
also more equal and sustainable.
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The Strategy
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The Vision

Cambridgeshire and Peterborough is the place where unique business, natural and research assets tackle world problems whilst
creating good jobs and healthy lives for all our residents in all our places. We are globally leading and competitive, and also
more equal and sustainable.
The Objectives and Priorities

Reduce inequality
Reduce the inequalities in health, wealth and opportunity experienced across all C&P’s people and places
Target investment across all objectives on the cohorts and places that need it most

Ensure transition to green, low-carbon economy
Build on global strengths in water & utility management, green engineering, agri-tech and environmental management & restoration to catalyse green growth and enhance natural capital
Support low carbon, green technology transition in all sectors
Invest in low carbon transport and build biodiversity and natural capital gains into all new development

Good quality jobs in highperforming businesses

Better quality skills via a
world-class skills system

Accelerate local placemaking
and renewal

Accelerate business growth

Deliver good quality, well-paid, high-skilled jobs
in an innovative, globally competitive business
environment

Support learners and workers to acquire the
skills they need through an inclusive, world-class
local skills system that matches the needs of
employers, learners and communities

Tackle inequalities in investment and opportunity,
as well as barriers to growth, to maintain and
enhance C&P’s competitive advantages as a
great place to live, work and run a business

Ensure that all parts of Cambridgeshire and
Peterborough have the ecosystem needed to
support high growth businesses across all
sectors

Enhance pre-work learning and formal education
and support life-wide and life-long learning

Revitalise town and city centres with better
spaces for businesses and people, improved public
realm, supporting culture and creativity, and making
better green space more accessible

Supporting increased trade and exports, inward
investment, wraparound enterprise support
including for innovation

Support high-growth priority sectors (Agri-tech,
AI Digital, Life Sciences, Advanced and Green
Manufacturing)
Protect opportunities in our foundation sectors
(Education, Health and Care, Retail, Leisure and
Agri-food)`

Improve employer access to talent, supporting
employment in high-value jobs in priority sectors
and protecting employment in foundation
sectors
Support into and between work, including
supporting learners and workers to acquire skills for
a low-carbon economy

Bringing forward employment land, including in
Market Towns, to support new supply chains and
inward investment opportunities, delivering good
jobs
Improve digital and mobile phone infrastructure
particularly where it is poor and support inclusive
access
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Our model for Good Growth
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Interventions
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Interventions
• We will deliver the objectives and priorities
through investment in major programmes
of activity. Broadly, this strategy groups
these programmes under three headings:
Business, People, and Infrastructure &
Place.
• Some actions are already underway, and
others are being prioritised for future
development. and others will be further
developed.
• This strategy does not set out every action
that will be taken. It exists alongside other
strategies.
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Implementation
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The golden thread linking strategies together

•

The EGS does not aim to
be the single
comprehensive document
laying out our approach to
good economic growth.

•

Many of the actions
needed to deliver good
growth are set out in other,
complementary strategies
and plans.

•

Taken together, these
plans set out a
comprehensive set of
actions to support good
growth.
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Funding and metrics

Funding
Funding for the actions in this strategy and other relevant plans could come from a range of sources,
including Gainshare investment funding, UKSPF, Levelling Up Funding and other Government and
private investment. Decisions have not yet been taken about funding allocations.

Metrics

The metrics guiding this strategy are endorsed by the CPCA in the Performance Management of the
Sustainable Growth Ambition Statement (March 2022), which aligns performance management with
the Six Capitals approach the CA has adopted.
The purpose of this approach is to measure and manage how growth occurs, in favour of supporting
our objectives for good economic growth. This means measuring a broader basket of indicators than
just economic growth.
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Questions??
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