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PUBLIC REPORT 

 
 
CAMBRIDGE AUTONOMOUS METRO (CAM) PROGRAMME: REGIONAL ARMS 
STRATEGIC OUTLINE BUSINESS CASE TENDER DOCUMENT PREPARATION 
 
1.0 PURPOSE 
 
1.1. To seek approval and funding to commence with the development of the strategic 

outline business case (SOBC) brief and tender documents for the regional arms 
of the network, earlier than planned, with the intention of commencing the 
production the SOBC for the Alconbury regional extension in Summer 2020. To 
progress this, the CPCA CAM programme team are requesting approval for 
£100,000 drawn from uncommitted contingency within the CAM OBC project 
budget to fund the early development of the CAM Regional Arms SOBC tender 
documents.  

1.2. This proposal was discussed at the Transport and Infrastructure Committee 
meeting on 9 January 2020 where it was unanimously endorsed by those 
present.  

1.3. The report to the Transport and Infrastructure Committee is attached at Appendix 
1.  

 

 
DECISION REQUIRED 

 

Lead Member:   Mayor James Palmer 

Lead Officer: Paul Raynes, Director of Delivery and 

Strategy  

 

Forward Plan Ref: n/a 
 

Key Decision: No 

 

The Combined Authority Board is recommended 

to:  

 

(a) approve early development of the CAM 
regional arms SOBC tender documents as 
part of the wider CAM programme and for 

 
Voting arrangements 
 
Simple majority of all 
Members 
 



 

£100,000 to be utilised from uncommitted 
contingency within the current 19/20 CAM 
OBC budget to fund the early development 
of these documents.     
 

 

 
 

2.0 APPENDICES 
 
2.1 Appendix 1: Report to the Transport and Infrastructure Committee 9 January 

2020.  
 
 
 

Background Papers  Location 

 

None 
 

 

 


