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A Option A could operate a work programme similar to this draft example: 

19 June 24 July 18 September 27 November 29 January 18 March

Strategic Priority 

Area Review

Achieving Good 

Growth

Economic Growth 
Implementation Plan

Increased Connectivity

Strategic approach to Bus 
Services-Franchising

Enabling Resilient 

Communities

Climate Change

Skills & Employment

Delivery of Lifelong 
learning and workforce 

skills

Decision Scrutiny ❑ Focus on upcoming issues for decision at Board or Thematic Committees as identified through review of Forward Plan in informal OSC, seeking to be engaged as early as 
possible. 

❑ Standard item to review and comment on Board Agenda Items/ Decisions for each CPCA Board Meeting.
❑ Rapporteur role to highlight Thematic Committee upcoming decisions (as early as possible) that may require OSC review

Strategic 

Performance

Corporate Plan

Review of strategic 
performance against strategic 

KPIs

Achieving Good 

Growth

Review progress of 
KPIs + Deliverables

Increased Connectivity

Review progress of KPIs + 
Deliverables

Enabling Resilient 

Communities

Review progress of KPIs + 
Deliverables

Corporate Plan

Review of strategic 
performance against 

strategic KPIs

Skills & Employment

Review progress of KPIs + 
Deliverables

Corporate 

Performance topics
Focus on strategic performance issue as identified as requiring OSC attention through informal OSC meeting review of Corporate Performance Dashboard

Major Projects Focus on Major Projects review and challenge as identified as requiring attention through informal OSC meeting review of Major Projects Dashboard

Accountability Mayor/ CEX

How Corporate Plan/ 
Business Plans will deliver?

Mayor QT

Mayoral Ambitions 
Review

Chair T&I Committee

Review Priority Area + Cttee 
activity

Chair E&SC Committee

Review Priority Area + 
Cttee activity

Mayor QT

Corporate Plan + Mayoral 
Ambitions Review

Chair S&E Committee

Review Priority Area + 
Cttee activity

Budget Scrutiny 

Deep Dive

Budget Scrutiny: 

MTFP & Budget Prep

Budget Scrutiny: Review 
developing budget proposals 

and consider issues

Budget Consultation

Review of proposed 
consultation plans

Draft Budget

Review of consultation 
results - proposed budget

Deep Dives Deep Dives commissioned by OSC when significant issue of performance/ partnership/ regional/ corporate plan delivery concern is identified through OSC activity

Rapporteur Activity Rapporteurs assigned to shadow Thematic Committees/ Business Board OR Portfolio Lead Members and report back on opportunities for policy review and development


