2020 1 2021 1 2022
Line Name Start Duration Finish 1 May I June I July 1 August 1 September | Qctober I November | Dec | Jan ; Feb ; Mar ; Apr ; May ; Jun 4y Jul ; Aug | Sep | Oct | Nov ; Dec | Jan | Feb ; Mar ; Apr ; May ; Jun | Jul ; Aug | Sep
4 M 18 25 1 8 15 422 429 16 13 420 427 3 10 17 q24 431 47 14 21 428 5 12 19 126 42 49 116 12330 114 128 111 125 18, 122 18, 122 15, 19 43, 117 431 114 428 112 426 (9, 123 16, 120 14, 118 11, 115 129 13 427 10 424 7. 121 47, 121 4, 118 12, 116 130 413 27 M. 425 8, 122 5. 119
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T T — T T T T T T T T T T T T 1 T
1 Il 1 1 | T ] 1 L) 1 L) ] ] L] 1 L) L 1 A
2 | Board Meetings 06/07/2020| 3w 2d| 29/07/2020 [* 2 L s : = b H i o i A : 3
3 | 'skills Committee 06/07/2020 * 06/07/2020|; . % . i : < 8 . . . : . i g
4 ' CPCA Board 29/07/2020 * 29/07/2020|] 1 1 £ 1 1 1 1 ] 1 1 1 1 I I 1 1 1
5 RIBA Stage 3 05/05/2020| 13w 4d| 11/08/2020 |*5 - N ' £/ 1 ' . . ! . ! 3 ' H . . » g
6 MOBILISATION 05/05/2020 4d| 08/05/2020 |'gH . L . . . H ! g . : g . g : E
7 fippolntment of consultants'eg firs, 05/05/2020 * 4aos/05/2020]17 I 1| I | | I | | 1 ! ! ! ! ! ! !
8 'Review and sign off Stage 2 05/05/2020 4d|08/05/2020 1 I 1 1 1 i 1 1 1 I 1 | 1 1 1
) ' Commence Revit Model 05/05/2020 4d| 08/05/2020 |- [20 . i P i H . h i i i i . ' . ' .
10 HEP / END USER CONSULTATION 26/05/2020| sw| 29/06/2020 I 10§ nl 1 % ] 1 | 1 ] 1 ] 1 I ] | 1 ] 1
11 Engagement 1 26/05/2020 1w|01/06/2020|; N : e - . : " : : : s 5 . 5 : .
12 Engagament 2 09/06/2020 1w|15/06/2020 \ 12 ] ¥ : |’ H H . 5 L i H i i H . H : .
13 Engagement 3 23/06/2020 1w|29/06/2020|I 1 I 1 1 & 1 I I I 1 | 1 I I I | 1 I |
14 Design Development 05/05/2020[ 13w ad| 11/08/2020 i . : r r : . - . i " H . " . : : x :
15 | Extension to allow award of HEP 05/05/2020 *| 2w 4d|22/05/2020(i5 H I : - i : : : i : 4 H . H - . s .
16 [ilij Survey items from ihe Guild that ADP 26/05/2020 2w08/06/2020| 1 1 | I I | | | | 1 | /B I I 1 I I
17 ' Develop design 26/05/2020 7w|13/07/2020 ‘. 17| 1 [l 1 1 1 1 1 1 1 1 1 1 1 1
18 TCC - Transport 26/05/2020 26/05/2020 18 a ] L] L] / L] L] (] L] " 1] 1] L] [] ] ] 1 L] ] ]
19 | Draft room data sheets 09/06/2020 w1 5/06/2020H 19 I I 7 I I I I 1 I I I I I | I I I
20 Final room data sheets 07/07/2020 1w|13/07/2020 L2 1 i : 1 ! = : . 5 ) 1 1 } A 1 | i
21 'Final drawing preparation 14/07/2020 2w|27/07/2020 1 = 2 ' > ' ' i . H h ' ' ' ' ' ' A ' H '
22 Cost checks / cost plan 21/07/2020 2w|03/08/2020 \ I 2 I T T I I | I I i I I I I I I I I I I
23 CONSULTANT INPUT 09/06/2020 3w| 29/06/2020 | \ 2 ‘ﬂ; : i V. A i 2 - i . i . § : ; i i !
24 | Stage 3 Report 28/07/2020 2w|10/08/2020 | 2 24 i it G H i . ‘ ] H H H H ' ' 1 . H '
25 Issue Stage 3 Report 11/08/2020 11/08/2020 |1 \ 1 25 1 1 [ I I | 1 il 1 | I I I I | 1 I |
26 | Public Consultation 01/06/2020| 4w 1d| 30/06/2020 [ | ] 20 |re———— | s £ [P b . o . E : & F b 4 £ : oA . z
27 || ||nstruction for team to Provide 01/06/2020 * 01/06/2020H \l-4 : | - i B . . ' . . . . . . . : : . : :
28 Develop images/CGl's 01/06/2020| 3w 1d|22/06/2020 28 i | 1 LI I I I I 1 1 I I I I I 1 I I
29 Sign Off on Images/CGl's 23/06/2020 1w|29/06/2020 2 1] I 1 1 'l ] 1 1 1 1 [] 1 1 [ | [] 1 1
30 | Launch Event 30/06/2020 30/06/2020 s 30/Qn { . i [ . ' ' ' h ' . ' ' . ' . : 1
31 | Planning Application 07/05/2020| 34w 2d| 19/01/2021 |l 51 " " y | I I I I 1 I I I I I I |
32 | |Prepare reports etc 26/05/2020 aw|22/06/2020] a2 1 | r H i 1 1 H H i i H i i i i
33 ' Freeze GAS for planning 23/06/2020 1w|29/06/2020 |s L 3 . |. ;/ " N ' N o 0 u N 1 N N [ [ [ 1
34 ' Prepare DAS and Drawings 30/06/2020 2w|13/07/2020|1 { 34 | W I 1 1 1 ] 1 1 1 I I I 1 ] ]
35 Submit Planning 14/07/2020 14/07/2020|; S | k . : d H . . 4 . ) :
36 Pre application meetings 07/05/2020 17/06/2020 [336 & P-S - | | | i i i i h i § i ) ' i : H 4
37 || Planning Period 14/07/2020 13w]13/10/2020|I}} I 3 v, 1 I I I il | 1 I I 1 | 1 | |
38 | Address Pre-Commencement Conditions | 14/10/2020 12w|19/01/2021 f§ i i A 1 i i i ] 1 i 1 f | I I i | |
39 | Final Business Case (FBC) 12/06/2020{ 1w 1d| 22/06/2020 39 [— ' . 1 / . ' 1 E! f 8 ' u L ] 1 N k '
40 || First Draft Issued 12/06/2020 * 12/06/2020 40 1 i 1 I I | ! ! I ! ! ¥ ! I | !
41 | Final Draft 19/06/2020 * 19/06/2020 1 L 1 1 1 1 1 1 1 I I 1 1 1 1
42 Publish FBC 22/06/2020 * 22/06/2020 . 6, | . ' » ' n ' [ ' ¥ ' . ' ! [ ' 1
43 | Procurement 11/05/2020| 15w 4d| 28/08/2020 I 7 I I | 1 I I I I I I I
44 SQ Stage - Restricted 11/05/2020| 6w 1d | 23/06/2020 1 i 1 1 1 1 1 1 1 1 1 1 | 1 | 1
45 | Publish OJEU Notice and SQ's 11/05/2020 * 11/05/2020 i ' ' . . h ' ' ' ' ' ' ! ' ' 1
! - . T
a0 [ || S traenyo® Poriod (OJEU 11/08/2020| 4w 2d 10106120208 : i B 11 | ] & 8% £ 4 1 g EE
47 ' Evaluate SQ's & CPCA Approval 11/06/2020| 1w 4d |23/06/2020 1 1 i ] 1 1 1 ] 1 ] 1 ] ] | | ] | ]
48 Confirm Tender Shortlist 23/06/2020 23/06/2020 J: ! |7 = 2 : = N z H k. & o B ' H : !
49 Tender - Restricted 23/06/2020| ow 3d | 28/08/2020 | . K L H : 2 . 4 H g : > s 4 8 :
50 Issue ITT 23/06/2020 23/06/2020|:t | 1 i b 1 1 1 1 1 1 1 I 1 I | 1 1 1
51 ITT Stage 24/06/2020| 4w 2d |[23/07/2020 U : | . v . . . . b ' . . 41 ' . ' ' . ' '
52 1st Stage Tender Return 23/07/2020 23/07/2020 52 | 1 LI I I | | I 1 I I I I | 1 I i
53 Evaluate Tenders 24/07/2020| 2w 1d |07/08/2020 i 53 l 1 1 1 | i 1 1 1 ] i 1 1 1 1 1
54 Tender Report & CPCA Sign Off 10/08/2020 1d[10/08/2020 | ' 54 . ' ] ' . ' h ' . ' ' . ' ! . ' 1
55 Issue standstill letters 11/08/2020 1 1/08/2020|e[ 1 55 I LI I 1 | I I I I I I | I I I
56 Standstill Period 11/08/2020| 1w 4d |21/08/2020]; ] i 5 i i L i i i i 1 i i 1 i A 1 i i
57 Issue Contract Award Letter 21/08/2020 21/08/2020 . 57 . i @ ' ' . h ' . ' ' . ' \ ' . .
58 ' Sign PCSA 24/08/2020 1w|28/08/2020 il I 58 1 I ¥ I I I I I I I I I I 1 I |
59 | RIBA Stage 4 01/09/2020 17w| 12/01/2021 ] : E . m—rry i : i g s g : 4 : b : : .
60 Second Stage with Contractor 01/09/2020 15w|14/12/2020 i 6 |7 o H . . L . A H . 4 b i 4 i i
61 | i o orc for commancoment - " 2°| 12/10/2020 121 °/2°2°|%£ ! HEE I 1E P! y L+ 3 1 & ! - i :
62 Close out CP's and Sign Off 15/12/2020 2w|11/01/2021 | 1 | 2 I | | 1 1 I I 1 | | 1 | l
63 Contractor Appointment 12/01/2021 12/01/2021 |* i ' . 1 Y " ' | 1 L f b 'l L ¥ N ¥ N N ' 3
64 | car Park Notice 03/08/2020 1w| 07/08/2020 1 oo 1 1 I I f i 1 I L I I I ! | i ! |
65 | Enabling Works 16/07/2020| 21w 1d| 11/12/2020 1 65 1 1 1 1 1 1 I | I 1 | |
66 UKPN Cable 16/07/2020 17w| 12/11/2020 s ' . J ' . ' ' ' h ' . ' ' . ' ] [ ' 1
67 Other Enabling works 02/11/2020 6w| 11/12/2020 I I 67 > I I § I I I I I I I I I I I
68 | Construction 09/11/2020 91w 1d| 19/09/2022 |; . 5 8
69 [ Spade inthe Ground UKPN Cable 09/11/2020 * sw|11/1 2/2020|E.E' : 60 : / ' : : " : : : : ' : : :
70 Mobilisation 12/01/2021 aw|os/02/2021]; . . 1 Ao | : . " . : 4 . . : i
71 ' Construction Period 09/02/2021 76w|19/08/2022f 1 1 ] [ 7 I
72 | Early Access for ICT Active Equipment 04/05/2022 04/05/2022 " 4 5 ¥ 2 B 1 2 x t s H 2 2 : A 72 N 2 ¥ .
73 | FF&E Installation 18/07/2022 sw|19/08/2022[ s : 3 ’/ = . 2 . = = = : : : : G 4
74 Migration from the Guild 01/08/2022 3w|19/08/2022 1 1 | 1 I P 1 1 1 I I 1 I | 1 74 ]
75 Practical Completion 22/08/2022 22/08/2022 ' . v . ' i : " ' . ' ' . ' ' . [ AR
76 Soft Landings Commences 22/08/2022 aw|19/09/2022 I i 7 1 ! | I | 1 1 ! I I | I I 7
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