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CPCA Phase 1 New University of
Peterborough

Board Meetings 

Skills Committee 

CPCA Board 

RIBA Stage 3 

MOBILISATION

Appointment of consultants eg fire,
acoustics etc

Review and sign off Stage 2

Commence Revit Model

HEP / END USER CONSULTATION

Engagement 1

Engagament 2

Engagement 3 

Design Development 

Extension to allow award of HEP 

Survey items from the Guild that ADP 
want to bring across 

Develop design

TCC - Transport 

Draft room data sheets

Final room data sheets

Final drawing preparation

Cost checks / cost plan

CONSULTANT INPUT

Stage 3 Report 

Issue Stage 3 Report 

Public Consultation 

Instruction for team to Provide
Images/CGI's 

Develop images/CGI's 

Sign Off on Images/CGI's

Launch Event 

Planning Application 

Prepare reports etc

Freeze GAS for planning

Prepare DAS and Drawings

Submit Planning 

Pre application meetings

Planning Period 

Address Pre-Commencement Conditions 

Final Business Case (FBC)

First Draft Issued 

Final Draft

Publish FBC 

Procurement 

SQ Stage - Restricted

Publish OJEU Notice and SQ's

Contract Notice Period (OJEU
Restricted)

Evaluate SQ's & CPCA  Approval 

Confirm Tender Shortlist

Tender - Restricted

Issue ITT 

ITT Stage 

1st Stage Tender Return

Evaluate Tenders

Tender Report & CPCA Sign Off

Issue standstill letters

Standstill Period

Issue Contract Award Letter

Sign PCSA 

RIBA Stage 4 

Second Stage with Contractor 

Agree potential long lead in items such as
piling rig etc for commencement 

Close out CP's and Sign Off 

Contractor Appointment 

Car Park Notice 

Enabling Works 

UKPN Cable 

Other Enabling works 

Construction 

Spade in the Ground UKPN Cable
Diversion 

Mobilisation 

Construction Period 

Early Access for ICT Active Equipment 

FF&E Installation 

Migration from the Guild 

Practical Completion 
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