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Impact

Risk Matrix

5 |Critical
4 IMajor 10
3 |Moderate 9
2 |Minor
1 |Negligible
1 2
Rare Unlikely

Potential to
cause oneora
number of

Stakeholders /
Third parties
suffer major loss

fatalities. H&S or cost
breech causing
5. Critical serious fine,
investigation,
legal fees and
possible stop
notice
Serious risk or Significant
injury possibly  Jdisruption and or
leading to loss of |Cost to
4. Major life. H&S Stakeholders /

investigation third
resulting in parties
investigation and
loss of revenue.
High risk of A number of
injury, possibly |Stakeholders
serious. H&S are aware and

3. Moderate standards impacted by
insufficient / problems.

poor training




2. Minor

Small risk of Some external

minor injury. Stakeholders
H&S policy not  Jaware of the
regularly problem, but
reviewed. impact on is
minimal.

1. Insignificant

No risk of injury. |External

H&S compliant |Stakeholders not
impacted or
aware of

Risk Likelihood Criteria / D

Likelihood:

Description:

5. Almost certain

e A history of it happening across the
* The event is expected to occur
* 80% - 100% probability

4. Likely

¢ Has happened across the organisal
¢ The event will probably occur in m
* 60% -80% probability

3. Possible

¢ Happened across the organisation
® The event should occur at some tir
* 40% - 60% probability

2. Unlikely

¢ May have happened across the org
* The event could occur at some tim
® 20% - 40% probability

1. Rare

e History of it happening across the ¢
e The event may occur only in excep
* < 20% probability




Risk guidance

3 4 5
Possible Likely Almost Certain
Likelihood

Risk Impact Criteria / Definitions

Governmental or
comparable
political
repercussions.
Loss

of confidence by
public.

Action brought
against
Combined
Authority.

Over £300,000

Project will no
longer align with
the Combined
Authority strategic
objectives.

Impact on relationships
with political
partners/stakeholders or
government leading to
possible funding, legal or
reputational impacts. Or
Loss of confidence from
CPCA Board in ability to
deliver project sucessfully.

Story in multiple
media

outlets and/or
national TV
main news over
more than

one day

Between £50,000
and
£300,000

Project will need
changes to align
with Combined
Authority straegic
objectives.

May not be supported if
taken to Board. Lack of
political unanimity for
scope and objectives

Critical article in
Press or TV.
Public criticism.

Between £10,000
and
£50,000

Project aligns with
majority of
strategic objectives
but change is
required to fit with
one specific
obiective

More than one political
stakeholder/partner does
not support




Negative general

Between £1,000

Minor impact on

One political

media or trade
press reporting.

action

£1,000

align to objectives

article of and strategic objectives|stakeholder/partner does
which Combined £10,000 not support

Authority is

mentioned

No adverse No threat of legal|Between £0 and [Project continue to|No threat of political issues

efinitions

2 organisation

sion in the recent past

ost circumstances

in the past
ne

ranisation in the past

e

Jrganisation

tional circumstances




Unlikely to receive planning
permission, or will cause
environmental harm.




Permissions likely to be
received and no
environmental harm




Issue Report
Author

Issue ID Issue type Date raised Raised by

1 Financial 07-Mar-22|JA JA




10

Strategic

07-Mar-22

AD

RH

12

Financial

04/05/2022

B

B




15

Governance

15/06/2022

CEO

CEO

16

Strategic

07-Mar-22

MP

RH

17

18

19

20

21

22

23

24

25

26




Issue description

Inflation

Potential to split risk

a) inflation core running costs, approx £8m staffing costs will be exceeded
over time due to inflation.

b) inflation impact on programme delivery. delivery of strategic objectives. Our
buying power decreases over time due to inflation, the ability to deliver
strategic objectives impacted.

c) need to review all areas of the budget to reflect on individual
project/programme exposure to inflation, and impact on ringfenced funding
programmes.

d) we currently have a balanced and affordable budget for the period of the
MTFP

e) inflation is a live issue for our delivery partners, thus they may be less likely
to take on the inflation risks in fixed contracts.

down drop down

Status

Closure date (if
applicable)




LAD2 - Unspent budget.

Issues with supply chain capacity following delays to programme have meant
that the Energy Hub is unable to fully deliver the retrofit budget within the
funding period to 30th June.

On 9th June 2022 BEIS have informed the CPCA the delivery end date is 30th
September 2022.

BEIS have requested an early call back of funds.

Closed

Delays to specific projects not meeting the timeframe for TCF funding which is
March 2023.




EY Audit letter
The external auditor has identified that there are - Weaknesses in the
Authority’s governance arrangements. As a result of these weaknesses, we
are concerned that the Authority has insufficient capacity, capability and an
inappropriate culture to support the effective governance and operation of the
organisation and how it discharges its statutory services.
1st July 2022, received notification from DLUHC that they have paused
Mayoral Capacity Fund and LEP core funding for 2022/23.

These and other funds may be at risk until such time as the CPCA has an
improvement plan in place addressing concerns raised by EY to the
satisfaction of DLUHC.

Critical

Critical

Open

Susatainable Warmth - Unspent budget.

Delays to start-up of delivery based on Issues with supply chain capacity in
LAD2 have meant that the Energy Hub is unable to fully deliver the retrofit
budget within the funding period to 31st March 2023.

BEIS have requested an early call back of funds as part of the Mid-point
review process in August 2022.

Closed




Response Action Plan Action owner

To go through each line of MTFP to understand inflationary risk against
each type of budgetary expenditure - form part of development of JA
budget and MTFP. End of Oct 22.




Continued discussion with BEIS with regards to supply chain
development.

11 installers on supply chain, 2nd mini competition underway. By end
of April there will be additional capacity to deliver measures until the
end of June.

BEIS have notified the CPCA of an agree extension to 30th September
2022

Alan Downton and Maxine Narburgh have appraised the Mayor on 13th
June and going to Leaders on 22nd June 2022. A LAD 2 (GHG) board
paper is going to the CA Board at end of June 2022.

Sustainable Warmth Programme - there is a high level of confidence in
the delivery of between £47,000£50m. In light of the LAD 2 (GHG)
programme being extended, this programme is being reassessed and
will be presented to Leaders and BEIS on 08th July 2022 and CA
Board on 27th July 2022

A working group has been set up internally, involving the Business
Board. The first workshop has taken place on 17th May and Nitin Patel
from the Business Board is chairing the meeting. They are scheduled
every 6 weeks. The purpose of the workshop is to look at opportunities
to mitigate the issues and constraints that are currently faced. For e.g.
supply chain capacity / capability.

Outturn of scheme reforecasted to a range of £16-£24m. Scheme
being closely managed by the operational team. Early clawback of
£33m additional funds to BEIS approved at CA Board Aug 2022.
Funding returned to BEIS by agreement of CA Board.

Scheme delivery completed 30th September 2022. Now reconciling
final outturn (likely to be c. £19.5m as of 17/10/22)

Remaining unspent funds to be returned to BEIS 14/11/2022

MP

a) CCC and PCC to assess their TCF programme

b) Identify funding gaps (complete)

c) Suggest alternative schemes for delivery - assesment required

d) Paper to be written for consideration by TIC and subsequently by the
Board on the requirement to approve spend by end of the financial year
(including comparison with other M10 authorities).

B




Under the leadership of the interim CEO an improvement plan is being
developed to address the points raised in the EY letter.

Under the leadership of the interim CEO an improvement plan is being AP
developed in a response to DLUHC concerns so that they will release
paused funding.

Continued discussion with BEIS with regards to supply chain

development.

QOutturn of scheme reforecasted to a range of £25m-£55.7m. Scheme

being closely managed by the operational. Early clawback of £62.6m MP

additional funds to BEIS approved at CA Board Aug 2022.

Additional condition attached to MPR to clawback further funding early
if at least 50% of September, October and November forecast has not
been delivered.
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