Agenda Item 13 Appendix
Performance Management Framework and Corporate Performance Report Q1 2023-24 B

— ) CAMBRIDGESHIRE
' & PETERBOROUGH

W= COMBINED AUTHORITY

e

Corporate Performance Report Q1 2023/24
Corporate KPIs Balanced Scorecard and Dashboard

Description
change in performance from previous period ta current period is in line with direction for improvement
performance is unchanged from previous to current period

change in performance from previous period to current period is in the opposite direction to direction for improvement




Scorecard Perspective | Strategic Objective

Financlal {CPCA-

Date of Latest Previous| Current
" Direction for .| Direction
Indicator of progress Metrics Ownership | Reporting Period|  Available Impi A Period| Period| e i RAG Rating
Data Perfc el
Bidnarmic Patimiiree amd jok Me!r:r. 1 Gros.'..\falu.e Added _for Carlnbrldgeshlre and Peterborough Area All Annual 2021 g o 26,704 28,649 g Green
Market Metric 2: Total jobs in Cambridgeshire and Peterborough All Annual 2021 T 519,000, 516,000 A Red
Metric 3: Mumber of jobs per working age person in Cambridgeshire and Peterborough All Annual 2021 T 0.98| 0.50] A Red
Achieving Good Growth Business Environment and hetric 4: Number of active businesses per 10,000 working age population All Annual 2021 T 725 729 o Green
Growth Metric 5: Mumber of business startups per 10,000 working age population All Annual 2021 1T 8156 B8.05) i i Green
Housing and Social Well-being MEKI‘,E 6: New Housing Completions per 1000 Df pogulation _ _ All Annual 2021 T 5.25 4.11 A Red
Metric 7: Number of Local Super Output Areas in the 20% most deprived nationally All Every 4 years 2019 g 5| 62 * Red
: P i ( i It
Ambitious Skills and Weorkforce Edugational hatr:2; Praportion of th Camwudg.ef.h-re aid Prete tiorcughi population with All Annual 2021 T 62.60%| B7.47%) T Green
Employment Opportunities |Attainment and Skills {Eval thres, fosir arid.abave il akfications
Metric 9: 19+ further education and skills achievements per 100,000 population Al Annual 2021 T 2,297 2,204 e Red
Carbon Emissions Reduction Metr.n: 10: Total annwal net COZ emissions in Cambridgeshire and Peterborough All Annual 2021 e 5,951 6,372 T Red
Metric 11: Tatal COZ from transpert All Annual 2021 & 1,947 2,189 a3 i Red
Enabling Resilient Energy Affordability and Fuel 1
e Poverty Metric 12; Percentage of households in fuel poverty All Annual 2021 e 12.30%) 11.70%, & Green
Biodi i d Natul
: |vers|T:\r 50 2 Metric 13: Proportion of land (hectares) that is classed as nature rich All Every 2 years 2021 + 11.50%| 10.50%, A Red
Conservation
improving Connectivity Read _SBIetr ’ Metric 14; Killed or seriously injured (K51) casualties All Annual 2021 & 385 435 1 fied
Sustainable Transpartation Metric 15; Mode share All Anrnual 2021 T 9.03%, 14.23% T Green
(E:;.n:t:::vManagement Metric 16: Number of contract waivers submitted CPCA Annual Apr-23 & 3 1] A Green
Achieving Best Value and On-Time Project Delivery Rate | Metric 17; Percentage of projects delivered on time CPCA Annual 2022 = k) 100%| T Green
High Parformance Inclusive Website Experience | Metric 18: Website Accessibility Score CPCA Manthly May-23 T 0.82 0.82 > Amber
Metric 13: P rtion of staff who hi leted Data Protecti d
Data Security Awareness sl A Fratesnen an cPea Monthiy Jun-23 4 34%| g 4 Green
Information Security courses
Efficient FOI Request Handling | Metric 20: Number of FOI requests responded and completed within 20 days of review CPCA Annual 2022 T 94% 100%, 1 Green
- Metric 21: Total number of jobs created and supported by key
Achieving Good Growth Job Creation and Support i ek AR i Fer o Bt b CPCA Annual 2023 T 7,711 11,972 T Green
Ambitious Skills and Advancin Educst d sl Memala Er.' mlmﬂ.'s and am'ﬂgm'fb supported by CPCA Annual 2022 + 16740 19285 + Green
Employment Opportunities vancing Education an 5 | adult education services funded by CA investment
Metric 23; Number of apprenticeships created by CA funded investment CPCA Quarterly Apr-dun 2023 + A0&| 470 + Green
Enabling Resilient Sustainable Housing, Energy and| Metric 24: Cumulative number of homes retrofitted through schemes led by the Greater
B o ¥ e § by CPCA Quarterly Apr-Jun 2023 T 2,727] 3,141 + Green
Communities Infrastructure South East Net Zero Hub
Impraving Connectivity Digital Connectivity Metric 25: Gigabit broadband availability CPCA Annual 2022 i 38% 71%)| 4 Green
Achieving Best Value and Stability of workforce Metric 26: Proportion of staff feeling valued by the Combined Authority CPCA Bi-annual Jun-23 T~ A3%| 5B%, 4 Green
Achieving Best Value and  |Financial Planning and Metric 27; Budget vs forecast foss/carrled forward {current financial year) [y Quarterly Jul-23 4 S3% a1l & Red
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Metric 1: Gross Value Added for Cambridgeshire and Peterborough Area

The provided time series data portrays the progression of Gross Value Added (GVA) in Cambridgeshire & Peterborough (C&F) from 2015 to 2021. GVA quantifies the total value of goods and services produced within the region's economy.

The GVA for C&P was £22 765 in 2015. By 2016, it experienced a growth rate of approximately 5.00%, reaching £23,891. The upward trend continued in 2017, with a growth rate of around 6.28%, resulting in a GVA of £25,397. In 2018, the GVA grew by about 3.19%,
reaching £26,212. The positive trajectory persisted, and in 2019, the GVA rose by approximately 3.33% to £27,090. Despite the challenges of the 2020 Covid-19 pandemic, the region's GWA remained resilient at £26,704, experiencing a negative growth rate of
approximately -1.43%. The year 2021 exhibited a recovery, marked by a growth rate of approximately 6.92%, leading to a GVA of £28,649. The data provides an objective view of the region's economic progression over the specified timeframe. The consistent
growth rates underscore CEP's role in the broader economic landscape and its capacity to navigate through diverse circumstances. The GVA figures, analysed in terms of growth rates, offer insights into the region's economic performance, showeasing upward

trends that reflect its contribution te economic vitality and adaptability.

Direction for | Current | Previous | Direction

Change in

Lustithiice) of Travel | Performance

RAG Rating

Improvement | Period Period

£27,272 i i £28,649 £26,704 1 6.79% Green

Grass Value Added is an indicator of the CPCA's 'Achieving Good Growth' strategic objective. As part of its
devolution deal in 2017, the CPCA took on the target of almost doubling GWA to £40 billion by 2040 over 25 years
. It represents the economic contribution of industries within that area and indicates the overall economic health
and productivity. Tracking this indicator allows the CPCA to identify, inform, and compare the economic trends of
the region. The GVA data for Cambridgeshire and Peterborough (C&F) can be sourced from the Office for
National Statistics {ONS) GVA balanced tables. ONS eompiles GVA figures basad on various data sources, including
business surveys, tax records, and national accounts.

While GVA is a valuable metric, it has certain limitations that should be taken into account when interprating the
data:

Target clarity: The devolution deal commits the Combined Authority to delivering a GVA increase from £22bn (the
recorded GVA for 2015 at time of Develution Deal writing) to over £40bn over 25 years. However, the widespread
use of the phrase 'doubling GVA' has given rise to a series of alternative targets that move away from the spirit of
the devolution deal commitment.

Rewisions: Each new publication of GVA revises the record of previous years GVA figures. Most revisions reflect
either the adoption of new statistical technigues or the incorporation of new information.

Limited Scope: GVA measures the economic output but does not provide a full picture of economic well-being or
social factors such as inequality or quality of life.

Sector Variation: As GVA averages economic performance across all industries and sectors it doas not capture the
disproportionate impact of mare dominant sectors on overall GVA trends.

It is @ssential to combine GVA data with other indicators and contextual information to gain a comprehensive
understanding of the combined authority's economic performance and make well-informed decisions.

Gross Value Added for Cambridgeshire and Peterborough Area (£billion)
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Dataset Link(s)

https://www.ons.gov.uk/economy/grossdomesticproductgdp/datasets/regionalgrossvalueaddedbalancedbyindustrylocalauthoritiesbyit| 1r
egion

Actions

The Combined Authority has a portfolio of programmes and projects that are designed to increase GVA. The Combined Authority is
achieving good growth through a series of holistic tailored interventions. These cover the economic growth inputs of skills, infrastructure
and business support. Examples of the support we offer include but are not limited to:

To deliver an inclusive and world-class local skills system we fund projects that tackle further education cold spots such as ARL
Peterborough Phase 3, and deliver learning aims with the provision of education and training courses for adults aged 19 and over.

‘We are tackling access barriers to employment and education opportunities, by improving connectivity across the Combined Authority
region in reforms to our bus network and delivering rail and station improvements such as Soham Station.

We are supporting good jobs and higher wages with our strategies and plans for high growth sectors such as Agri-tech, Life Sciences and
Advanced Manufacturing, and accelerating business growth with projects such as the Market Town Masterplans.
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The time series data provides insight into the employment landscape within the region. From 2015 te 2021, the number of jobs in Cambridgeshire and Peterborough generally showed an upward trajectory. The region experienced consistent growth, with the
total jebs increasing from 483,000 in 2015 to 519,000 in 2020. However, in 2021, there was a slight decline to 516,000 jobs. This data suggests that the region's economy has been relatively resilient, experiencing overall job growth despite potential challenges. It
is important to note that the COVID-19 pandemic's impact is likely to have contributed to the minor dip in job numbers in 2021,

at Direction for Currant us | Dirsction Change in G Ratin
Improvement Period riod of Travel | Performance 2

TBC *+ 516,000 519,000 4 -0.58% Red 530,000

Total jobs in Cambridgeshire and Peterborough

520,000

Metric Description

510,000

500,000

Count

450,000
280,000

&70,000

This metric measures the total number of jobs within Cambridgeshire and Peterborough. It provides insights into the

460,000
averall employment opportunities available in the current economy.

s mse w7 s 2020 20

The total number of job is the sum of employees (Business Register and Employment Survey), self-employment jobs
e 3111

{Annuzl Population Survey), government-supported trainees (DFES and DWP] and HM Forces (MoD), =

There are some limitations in menitoring this metric, The metric considers only the total number of jobs and does not Dataset Link(s)

provide detailed insights inta the nature of these jobs, such as their sectors, guality or wage levels. Job numbers can I i e e A et
fluctuate due 1o seasanal variations, econemic cycles and external factors. Therefare, the metric should be
interpreted in the context of broader economic trends.

Actions

The CA has invested in a number of projects supporting job growth since 2021, These are detailed in Metric 21. Ongoing
programmes include Enterprise Zones, UK Shared Prosperity Fund, Rural England Prosperity Fund and Market Towns.

The Business Board has recently approved funding to create new Economy Team in the CA, and officers are working on
implementation. This team will focus on trade and investment, innovation adoption, net zero businesses and delivery of
sector strategies. Some functions of the GrowthWorks service will be transferred to CaA by the end of December 2023
including skills brokerage, careers hub and growth hub. Post April 2024, the CA will expand this work.

Back to scorecard
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Metric 3: Number of jobs per working age person in Cambridgeshire and Peterborough
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Commentary

Cambridgeshire and Peterborough [C&P) consistently demaonstrates a higher ratio of jobs per working-age person compared to the England average during this period. Starting at 0.91 in 2015, the ratlo experienced gradual growth, reaching 0.98 in 2020. This
indicates an increase in employment opportunities relative to the working-age population. In comparison, England'’s metric started at 0.84 in 2015, and sees a gradual rise to 0,88 in 2019, with a slight decline to 0.85 in 2020, However, in 2021, there was a dip
in C&P to 0.90 jobs per resident, while England increased ta 0.86. This could be attributed to various factors, including economic fluctuations and changes in industry composition. The data illustrates the region's employment vitality, as Cambridgeshire and
Peterborough maintained a consistently higher number of jobs per working-age person than the national average. This potentially signifies a relatively robust job market and economic landscape within the region over this timeframe,

-B.16%

Target Direction for | Current | Previo Direction Change in RAG Rati
g Improvement | Period Pericd | of Travel | Performance ng
TBC el 0.90 0.98 4 Red

Metric Description

This metric measures the average number of jobs available in Cambridgeshire and Peterborough per working
age resident (aged 16-64).

Number of jobs is the sum of employees (Business Register and Employment Survey), self-employment jobs
[Annual Population Survey), government-supported trainees (DFES and DWP) and HM Forces (MoD).

Using working age population as the denominatar, the performance of the CA area can be compared like for
like with the performance of England.

This metric provides insights into the employment opportunities and economic activity within C&P. Monitoring
the number of jobs per working age person is crucial for understanding labour market dynamics, employment
trends and econamic development.

Alimitation is that fluctuations in the metric may be influenced by changes in economic conditions, industry
composition, and government policies.

Back to scorecard
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Dataset link(s

https://'www.nomisweb.co.uk/reports/imp/comb/1853882 376 /report aspxitabiobs (ONS job densit
Metric definition https:/ /www.nomisweb.co.uk/datasets/jd

Actions
The CA has invested in a number of projects supporting job growth since 2021, These are detailed in Metric 21. Ongoing programmeas
include Enterprise Zones, UK Shared Prosperity Fund, Rural England Prosperity Fund and Market Towns.

The Business Board has recently approved funding to create new Economy Team in the CA, and officers are working an implementation.
This team will focus on trade and investment, innovation adoption, net zero businesses and delivery of sector strategies. Some functions
of the GrowthWorks service will be transferred to CA by the end of December 2023 including skills brokerage, careers hub and growth
hub. Post April 2024, the CA will expand this work.
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The number of active businesses in Cambridgeshire and Peterborough [C8P) has shown consistent growth from 2016 to 2021. The region's entrepreneurial ecosystem has shown resilience,
demonstrating conti business dewvel and expansion, despite challenging economic conditions experienced during the COVID-19 pandemic. Currently there are no specified targets for the
number of active businesses in CEP. However, the C&P's impact on the performance of individual businesses may be influenced by various factors beyond the authority's direct control. While C&P has

provided 2 conducive environment and support for business growth, the overall performance of businesses is also influenced by broader economic trends, market conditions, industry dynamics, and
individual business strategies.

Target Direction for |Current| Previous | Direction | Change in RAG Ratin ) i )
Improvement | Period | Period | of Travel | Performance 9 Number of active businesses per 10,000 working age
TEC T + 0.50%

population
729 725 Green
B
+ 750
g Fod
650
Metric Description &0
2016 2m7 2018 18 2020 2021
Year

—— Carilbridgeshire and Peterbaraugh

Kingdom

......... Trardline [Cambrdgeshire and Peterborough)

The metric pravides insight into the dynamics of business activity within Cambridgeshire and

Peterborough. It focuses on tracking active businesses over a specific perind. 7 Trundns (LK)

The data for this metric Is collected from the Inter Departmental Business Register IDBR), maintained by FoFTErE @RI e

the Office for National Statistics {ONS). The IDBR stores comprehensive records of all businesses

registered in the UK and tracks their activities, hity; WO NS ukfbusinessindustryandtrade /busine: i andlacatio

sets/businessdemographyreferencetable
Wsing working age population as the denominator, the performance of the CA area can be compared like

Measuring this metric comes with limitations. Active business data may not capture unregistered
businesses, potentially underrepresenting the full scope of entrepreneurial activities in the region.

Back to scorecard
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From 2016 to 2021, the number of startups In Cambridgeshire and Peterborough (C&P) displayed a fluctuating trend. Starting at B6.04 in 2016, the startup rate experienced a decline in 2017 (76.5%) before rebounding in 2018 {83.95). The reglon saw a
significant jump in 2019 {91.31), suggesting increased entrepreneurial activity. However, this increase was followed by a dip in 2020 (78.46). By 2021, the startup rate had recovered and improved further (84.84).

The region has mostly underperformed the UK average throughout this period, as the UK maintained a higher average startup rate each year, starting at 96.91 in 2016 and ending at 88.05 in 2021,

ction for Current Previous raction © RAG Rating

Improvemen Period Pariod  of Travel Performance

Number of business startups per 10,000 working age population
TBC i 88.05 80,56 s 2.30% Green B

Metric Description B ——————— s

E
a
40
a0
The metric measures the count of newly established businesses within Cambridgeshire and Peterborough.
Tracking the number of business startups provides insights into the region's attractiveness for o Y a0 1018 e i 1021
entrepreneurs, investment climate and economic dynamism. o ) : i o o
war
The data for this metric is collected from the Inter Departmental Business Register (IDBR), maintained by e Cambridgeshive and Peterborough  ==—=nited Kingdom

the Office for National Statistics {ONS). The IDBR stores comprehensive records of all businesses registered
in the UK and tracks their activities.

There are limitations in measuring this metric to the support the progress indicator of business

environment and growth, The metrle captures only the number of business startups and does not provide

information about their size and industry sector. Also, it may not include unregistered startups, potentially

underrepresenting the full extent of entrepreneurial activity in the region, The Community Renewal Fund is targeting deprived communities including those in Fenland and Peterborough. Interventions include
individuals =kills training, business grants for internships and advice for business start-ups.

Back to scorecard
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The figures reveal a trend in the density of new housing ions relative to the

aver these years for Cambridgeshive and Peterborough [CAP), Starting a1 4,14 new housing completions per 1000 of the population in 2015, there was a dip to 3.35in

2016, The following years saw fluctuations, with an increase to 3.59 in 2017 and a slight decline to 3.75 in 2018. The trend then continued upwards, reaching 4.31 in 2019, The data highlights a significant surge to 5,25 new completions, The completions then saw a
decline to 4.11 in 2021,

Comparing these figures to the regional and national averages, the data indicates that C&P's housing completions per 1000 of the population have consistently been higher than those in the East reglon and the national average for England. While C&P experienced
fluctuations, the East region's averages remained relatively lower, with East of England starting at 2.45 in 2015 and reaching 3.52 in 2021, Similarly, England's averages started at 2,60 in 2015 and reached 3.09 in 2021. These comparisons emphisize C&P's housing
development relative to its population but does nat necessarily show that this is enowgh for demand of housing.

Ower the last twenty years, England's housing stock has gone up by 19% compared to Cambridgeshine and Prterborough's stock, which has gone up by 25% as per the dwelling stock estimates from ONGS live tables. Our housing delivery rate has been one af the highest
In the country. An important factor for this metric is the underlying rate of population growth.

Target

MNew housing completions per 1000 of population

" : 4
Metric Description
1 ]
"
. L]
[
2141

aunt

EOLT HIG/1? 20iti1a 201815 UL ey
Year
This metric measires the anmual number of new housing pes 1000 of the population in C i
and Peterborough, offering insights into the relationship between housing development and population growth.
https:ficamb h Ight.org.uk/planning/mar ng-housing-busl - bl Ey-development/
The data for this metric is sourced from the Office for National Statistics (ONS) ilding: LIK hittps:dfwww.ons.gov.uk/peap) tionandeammunity/howsing/datasets/ howsebuildinguk anentdwellingsstarte dandcompleted

Started and Completed by Local Authority dataset. The dataset provides comprehensive Information on the number of
new dwellings started and completed by local autharity.

Our cansituent councils are responstble for setting housing targets and making allocations in thalr lecal plans. The Combinad Autharity |5
supporting delivery of new housing through its investment in transport infrastructure, and developing an Infrastructure Delivery
Framework 1o identify solutions to combatting barmers sufficient water and Y for new homes plans, This will suppart

There is a limitation i using this metric. The metrlc does not conslder ather factors that might influence housing
such as i i land availakility, and planning

developers to build new homes in Cambridgeshire and Peterborough.

Back to seorecand
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Commanta

Cambridgeshire and Peterborough had 62 Local Super Qutpat Aress 1500 ) in the 208 most relatiely deprived nationally in 2016 — six mare than i 2015, Three are in Cambrid ge City, one more than 2005, Two are i Huntingdorshine, the same gs 2015,
Elevier are in Fenland, ome less than in 20105, and of these, Tour are in the 105 mast relatively deprived nationally, 46 are in Pererborough, six moee thar in 2005, and of thess, 16 are in the 10% mast deprived nationally, twie less than in 2015, Neither East
Cambricgeshine or South Cambxidgashira have any LS0AS In the tap 205 mast daprived natianally

The Ir.d::soi Multwlc!)cnmatmnar: nudeu'naf:cmndlﬁermtdnnulm Living Ervironmens, Barrier to Housing, Crime, Health, Education, Empéayment and Income. These are added tn::m:rmu wly 1o caloulate th of
iph s cam determi d alfecting the L50Ms or district the mast = perms Mle\-els of deprivation 7hesetond ragh below s hes the C, ard of these deeaing,
shawing the percentage of | 5045 in each deciie nationally, far sach domain, It 0 Housing s the region’s worst scoring. domain,

Direction for " Previous | Direction Change in

by Improvemant Pariad | of Traval | Perfermanca | | A Rating Cambridgeshire and Peterborough LS50S in the top 20% maost refatively deprived
natlenally
TBC 4 62 54 T 1290% et »
()
Metric Description
w0
§u
1
£ i
H
£
™ | i
® —_—
Thes itrie: eisures the it of LSO in Ehe 20% i s ithin Carbridgeshire and g
Feterharough. |5 draws data from the English Indices of Deprvation 2019, a dataset provided by the Ministry Ve
of Hausing, Communitles & Local Gavernmens. This metric highlights the arlations in deprivation across
different local authorities within the region, prowiding insights into areas with greater disparities and Eeemhridgy | EELC i Frrfed. Wiyrergdontin @ P
pozential socisl inequalities.
Natianal scores of deprivatian in C&P by type of
There have been scone charges i the IMD since 2010 sich as changes o indicators Lsed. Amest all deprivation
of the indicatars In the Indices of Deprivacion 2015 have been updated with litte or, at mast, minor i .
changes, There are a small number of new or modifed indicotars: Liing Environment | {
= twics v irelicatons hawe been adced due 13 the intsoduction of Lriversal Credit into the Y
sl Barriers to Housing {
* two indicators have been madified due ta changes 1o the benefit system. Crime |
There have been no ch in mpaned 10 the 2015 i These ' |
remain based on 2011 LS(M!. |
Fartunatidy, the if tha roups have inad tha samw since 2015, Education
|
There sre same limitations o this metric. A imitati this meetric is that th ted data were Employment |
frimn 2009, Please note thi IMD eamnct be used o ncome {
1. Show hirw deprived a pl MEATLINES ] ive change. 1
2. Weasure absalute change cver time: scares are relative o each ather and may not MD
represent real change = =
3, Say haw afFluent & plsce is: Indicatars identify aspsscts of deprieation, not sffuence. % & A % & 0%
4, Iatetify 1M meeasures relati i ol an area, Within every
area there will be thase who are doprived and these who are not. % of LEOAs within decile

a1 =2 =3 w4 w5 w6 87 =8 ] 10 Least

Bt/ fview oHficeaons live tom oo fyiee, P 2Fansike, publishing seryice gr
5 2F i 1

& key Combined Autharity funted project that is tackling deprivation head-on s the University of Peterborough, which is
entering Phase 3. Anather programme ix the Community Renewal Fund, which has targeted depred communities induding
these in Fenland and Peterborough. Interventions inchade individuats skills training, business grants for intermships and
advice far business start-ups,
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Commentary

The census data compares the propartion of individuals in Cambridgeshire and Peterborough with level 3, 4, and above qualifications in 2011 and 2021,.

In 2011, 52.41% of the working-age population in Cambridgeshire and Peterborough held gualifications at level 3, 4, and above, Over the course of a decade, this figure saw a notable increase to 67.47% in 2021, This growth indicates a substantial improverment
In the educational attalnment of the working-age population within the region.

In 2011, the propartion of individuals with level 3, 4, and above gualifications was 52.41% in Cambridgeshire and Peterborough, while the national average for England was slightly lower at 49.75%. By 2021, both the region and the national average had risen
significantly, with Cambridgeshire and Peterborough standing at 67.47%, still above the national average of 66.06%. This means that the proportion of individuals with level 3, 4, and above qualifications in Cambridgeshire and Peterborough grew by
approximately 28.70% from 2011 to 2021, The data reveals a positive trend in educational attainment for the working-age population in Cambridgeshire and Peterborough, with consistent progress over the past decade. This could have significant implications
for the region's werkforce and economic develapment.

with level three, four and above gualifications

Direction for | Cuorrent | Previous ction | Change " . " "
Target
Soisanact LR s period | of Travel | Performancs | RAG Rating Propaortion of the Cambridgeshire and Peterborough population
TBC +

67.47% 52.41% T 15.06% Green

1.00%

Metric Description

¥
§ 60.00%
5
40.00%
20.00%
11 0z
This metric measures the percentage of individuals aged 16 to 64 within Cambridgeshire and Peterbarough (CEP) Census Year
who possess qualifications at level three, four and above, By measuring this metric, the CEP can provide valuable
Insights in educational attainment and skill level of the working-age population in C&P. — Cambaidgeshire and Peterborough England  ++=s-eeo: Trendline [Cambridgeshire anc Peterbonaugh)  --ooe Trendlire [England)

The data for this indicator is obtained from the Census 2011 and 2021 data specifically calculating data from the Dataset Link|s

population by age and highest level of qualifications tables. https:/fwww.ons gov.uk/datasets TS06T leditions /2021 fversions /3
https:/fwww.ons gov.uk/datasets [TS007 feditions/2021 /versions /3

Limitatiens of this metric are changes In migration patterns or demographic shifts may influence the indicator
over time, impacting the comparability of data across different periods. The data might not capture the quality
and relevance of the gualifications, and some qualifications might not align with the National Qualifications
Framework,

Actions

The CA is actively marketing Level 3 courses, As outlined in the Employment and Skills Strategy, the CA is committed to
doubling Level 3 qualifications that we commissian year on year, We continue to develop Level 3 Skills Bootcamps and have
commissioned new courses in more sectors for this academic year. We're working with our partner training providers to
ensure there is a comprehensive Level 3 offer for all our residents aligned to employer demand.

The development of ARU Peterborough ensures that provision is available at Level 4 and above in a HE cold spot where there
wias limited access to HE previously.

Back to scorecard



rﬂ'\) CAMBRIDGESHIRE
({ 4} & PETERBOROUG
N AT

COMBINED AUTHGR

Commentary

Metric 9; 19+ further education and skills achievements per 100,000 population

This presents data for both Cambridgeshire and Peterborough [C&P) and England across the years 2017 to 2021, In Cambridgeshire and Peterborough, the metric began in 2017 at 3928 achievements per 100,000 population. Subsequent years saw fluctuations, with a decline to 3400 in 2018,
Netably, a significant drop occurred in 2019 to 2214, followed by a slight recovery In 2020 to 2297, However, in 2021, the metric decreased again to 2204. Comparatively, England's achlevements commenced higher in 2017 at 4760, followed by decreases to 4419 in 2018 and 3453 in 2019. 4
small improvement occurred in 2020 to 3250, yet the trend continued downward to 3117 in 2021.This data reveals that both regions experienced fluctuations in further education and skills achi - The data hasises the evolving nature of educational accomplishments within both the

local and national context over these years.

Direction for | Current | Previous | Direction Change in

Target =
e Improvement | Period Perlod | of Travel | Performance

RAG Rating

TBC P 2204 22497 4 -4.21% Red

The metric measures the number of successful achievements in further education and skills training attained by
Individuals aged 19 and abeve, per 100,000 pepulation within Cambridgeshire and Peterborough. This metric
«can be effective in evaluating the attainment of further education and skills qualifications among adult learners.
It provides insights into the region's commitment to lifelong learning and workforce development, add ressing
skills gaps and promoting employability.

The data for this metric is callected from the Individualised Learner Record {ILR] by the Department for
Education (DFE). The ILR contains detalled information about learrers, their qualifications, and the courses they
undertake.

There are a limitations ta this metric. It focuses on the number of qualifications achieved and may not capture
the quality or refevance of the qualifications obtained. Due to the aggregated measure, it does not account for
variations in the types of skills and courses completed, which could range from basic skills to advanced
professional certifications. The data may not capture all adult learners, particularly those engaged in informal or
non-accredited leaming,

Back to scorecard
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Dataset Link(s)

hitps.//department-for-education. shinvapps ‘ofiocal-skills-dashboard/

The CAis launching a new skills brokerage in January 2024, which will be a one-stop-shop for learners looking for courses, It will incorporate a new all-age careers service
making advice accessible to all aur residents.

'We continue to work with all our partnars to ensure provision is accessible to all. Our commissioning is targeted to communities in most need to tackle skills gaps and
education deprivation.

‘We work closely with the Chamber of Commerce in the development of the local Skills Improvement Plan.

We continue to establish ourseies as a system leader within the skills landscape, working with the Department for Wark and Pensions and other partners, to ensure best
value and avoldance of duplication,
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(('\PJ! & PETERBOROUGH Metric 10: Total annual net CO2 emissions in Cambridgeshire and Peterborough

Fromm 2015 to 2021, tatal annual net carban emissions i Cambridgeshire and Peterbarough (C&P) dedined frarm 7.021.0 ktCOZ in 2015 to 63719 k1002 in 2021 This redisction reflacts the efforts to curb carbon emibssions. A dip In D2 emissians in 2020 and subseguent
Increase in 2021 was partly due to the effects of the Covid-19 pandemic, The total comprises dstinct categories such as “Industry Total," *Commercial Total" "Public Sector Total," “Domestic Total,” "Transport Total,” “Land Use and Agriculture,” "Agriculture Total," and
“Waste Total," Each of th ontributes to the overall trend observed bn the tatal emissions. The dedining COZ emissions signify progress towards net zere goals and highlight the impact of measures taken to mitigate carbon footprint.

| Directlon for
|

Previous Direction of Change in

Target Total annual net CO2 emissions in Cambridgeshire and Peterborough (kiCO2)
| Improvement Period
2000
6372 5951 + 6.61% Red oo
5000
K = - e
Metric Description § 4000 S
Analysing the total carbon diosde emissions data is crivical to assess the sustainabiiity and the impacts of all sctivities in & 3000 T
Cambridgechire and Peterboraugh. Thasa emiszions are 3 result of various human activities, Including energy praduction, ”E::': i AR
transpartation, industrial processes, land and residential activities. It helps to determine the extent fo which the region i R [ ] o
i ol harge and can ba used In redusing emissions over sim, i 2 QB EBd B g o3 & 3;,3-:;7..>-:.;
e 8 SEEEEzE s B2 ER=E
The data for this metric are sourced from the Dopartment for Business, Energy & Industrial Strategy (BEIS). BES collacts -
and campiles data from various scurces, inchiding emissions data reparted by industries, energy providers and i O
transportatian sectars. 5 1
hle Sector Toal — Comiestc Total
There are two targets 1o achieve net 2ero. The CPCA is committed 1o achieving net zers emissions of its awn aperations by — Tranapoct Total m— Land Use and Agricutore Total
2030, s for the whole of CEP, the target to achieve net 2ero i 2050 and & target trajectory has been produced 1o outline wreTotal — e M g ement Tortol
the reductions required to reach this goal. al = = farpet Tralecory fambridge snd Peterbamughl
A limitation of this metric is that it measures CO2 not COZ equivalent gases, Cambridgeshire and Peterbarough's net zero » ook . " g O
by 2050 target is hased on €02 equivalent gases. This metric will be further to achiave greater al with €02 emissions in Cambridgeshire and Peterborough per capita {t€02)
the targat measure, 164
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Dataset Link(s)

httpscwwosgov.uk i k-l ocal-authority: ional E: 301 I

Actions

The CA has a major convening role, including being the sccountable body for the Greater South East Net Zera Hub and lead arganisation
for the Cambridgeshire and Peterborough Climate Partnership with an associated Climate Action Plan 2022-25. This is driving collaborative
effiarts to reduce emissions, such as supperting farmers to change land use and driving the rall out of electric vehicle tharging points. The
Combened Autharity has directly invested in a number of climate progects Including a Fund for Nature and retrofitting of care homes. A
climate summit Is planned for November 2023 to revlew the ongeing challenge of meeting the statutory responsioliity of reaching net
zero by 2050, and agres actions o accelerate improved perfarmance.

Qur main lever af direct impact is through our transpart respansibilities. As Strategic Transport Autharityg we ane bringing forward a
refreshed Local T ort and Con ity Plan with phasis on active travel, reduction in fossil fuel use and supparting the public
transport network, induding a bus reform programme,

Another anea of Fecus s retrofit. Cambridgeshire Action an Energy Partnership will be deploying £10m of funding far retrofitting domestic
properties and the CA is commissioning retrafit skills training opportunities.
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In 2015, Cambridgeshire and Peterborsugh's [CEP) total CO2 emissions from trancport stood at 2,218 ktCO02. From 2046 te 2018, 002 emissions increased reaching a peak of 2,360 ktCO2 in 2047. In 2019, smissions experienced a minor dip to 2,280 kCO2, and
this trend continued into 2020, droppéng further to 2,012 kiCOZ. Notably, 20200 value was significantly lower than pre-2020 leveds, likely influenced by the Cowid-19 pandemic and related restrictions, However, in 2021, 002 emissions increased to 2,189 kiCOZ,
This level remains lower than the pre-pandemic peak of 2,360 ktCO2 in 2017, indicating that whie some increase was observed, emissions have not fully reversed ta pricr levels.

Acloser examiration of the data also reveals sector-specific contributions to 002 emissions. Road transport, encomgassing A roads, moterways, and minar roads, constitutes a majer portion of emissions. Among thesa, A roads have consistently contributed the
mest 002 emissions. Diesel railways and 'Other’ transport segments also contribute to the overall emisshons prafile.

ion for Current | Previous il Change in
arge - .
Target covament | Pera | Pai Parformance | G Rating Total CO2 from transport (ktCO2)
TBC & Z1E3 1,947 T 11.04% Red

Metric De:
Total CO2 from transport for Cambridgeshire and Peterborcugh manitars the envirenmental impacts of transport in Lo | |
the region, g
2
&
Transportation is a significant contributor ta greenhouse gas emissions, particulary COZ2, By repoarting on the Total L
€02 from Transport, the CA can assess and communicate the environmental impact of transportation activities.
S0
This infarmation is crucial for understanding th le of emissh ing appropriate to mitigate and
recuce therm, From this, 02 emissions from transport in C&7 can be compared with national averages
o
The data for this Indicator Is from the Department for Business, Energy & Industrial Strategy {BEIS). The transpaort Lo g w7 Hils Lo 0 0
02 Is categorised Into road transport {A roads, motorways, minor roads), diesel railways and other transgort. ear
Alimitation of the data is that thece is a lag in the reporting of data as the latest data is from 2021, —e TPt i) T o] ey s f o ekl
— i Raibwags — T ransport 'Other —Cambritgeshire and Peterborough Total

CO2 from transport per capita (1C02)

s 2016 w7 0 ma 0m 021
Year

tiges hive et Prinrherugh

Dataset Link(s)

The forthcoming Bus Network Review will improve bus services and COZ emissions.

The rall out of electric vehicle charging will support more people to use electric vehicles.

Improvements to pedestrian and cycle paths will increase opportunities for walking and cycling,

W are campaining for rail investment, including an upgrade to Ely rail junction that will enable movemment of heavy goods to
shift from road to rail.

Measures to address transport-related amissions further could include promoting public transportation, encouraging the wse
of electric or low-emission vehicles, enhancing cyching infrastructure, and supporting teleco ing and other bnab
mobility options, By continuing 1o fecus on reducing COZ emisskons from transport, the CPCA can contribute to mitigating
climate change and improving air quality, leading to a greener, more sustainable future for the region and achieve net zero
argets,

Back to scorecard
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Metric 12: Percentage of households in fuel poverty

The time series data highlights the trend of fuel poverty in Cambridgeshire and Peterborough (C&P) from 2015 to 2021, In 2015, C&P's fuel paverty rate stood at 7.60%. This rate experienced a sudden increase to 9.56% in 2016, followed by a slight
uptick to 9.70% in 2017, Subsequently, the rate remained relatively steady, with a decrease to 9.50% in 2018. A significant surge in fuel poverty was observed in 2019, with the rate increasing to 13.40%, marking a considerable change from the
preceding years and reaching the national average. 2020 to 2021 exhibited a downward trend, with a decrease to 12.90% in 2020, and 2 further decline to 11.70% in 2021. Comparatively, the fuel poverty rate in C&P was generally lower than the
England average throughout this period. The data reflects fluctuations in the percentage of households experiencing fuel poverty in the region. This trend underlines the importance of consistent efforts to address energy equity and provide support

to vulnerable househalds,

Direction for | Current | Previous | Direction Change in

Target RAG Rating

Improvement of Travel | Performance

TBEC 4 11.70% 12.80% 4 -1.20% Green

Metric Description

This metric measures the propartion of households within Cambridgeshire and Peterborough that are
experiencing fuel paverty. Fuel poverty is defined as a situation where 2 household is unable to afford
d heating to malntain a comfortable and healthy living environment, often due to high energy
costs and low household income, This metric is crucial for assessing the level of energy affordability and
the well-being of households in C&P, Maonitoring the percentage of househalds in fuel poverty helps
identify vulnerable communities and target interventions to address energy affordability issues.

The data for this metric is collected by the Department for Business, Energy & Industrial Strategy (BEIS)
and the Department for Energy Security and Net Zero. Data is sourced through the English Housing
Survey (EHS) and energy consumption records.

The metric does not capture all factars contributing to energy affordability, such as variations in
housshold size, energy efficiency of dwellings, and local energy prices

Back to scorecard
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Dataset Link(s)

https:/fwww.gov.uk/government/statistics/fuel-poverty-detailed-tables-2023- 202 7 -data

The Combined Authority action on this metric is focussed an:

Greater South East Net Zero Hub support for energy efficiency through homes retrofitting.

Inwestment in local renewable energy generation, such as the Solar Energy Farm.

Working with constituent councils to develop a Local Area Energy Plan (LEAF) for Cambridgeshire, alongside the LEAP that is already in
place for Peterborough.
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Metric 13: Proportion of land (hectares) that is classed as nature rich

The data on the graph covers the years 2019 and 2021. In 2009, Carnbridgeshire and Peterborough [C&P) had a nature-rich land rate of 11.50%. This means that approximately 11.50% of the total land area within the reglon contained diverse ecosystems,
wildlife habitats, and protected natural areas. By 2021, there was a decrease in the proportion of nature-rich land in the region, with the rate declining to 10.50%.

‘We are looking inta the data to understand this decrease.

Direction for Current | Previous rection Change in 2
T L
it Iproveman: ReSanmncs, i
TBC ] 10.50% 11.50% + -1.00% Reeed

Metric Description

Thiz metric measures the percentage of land In Cambridgeshire and Peterborough that is classified as nature-
rich. Nature-rich land refers to areas with diverse and thriving ecosystems, including natural habitats,
biodnarsity hotspots and protected areas that support 3 wide variety of plant and animal species.

The data for this metric is sourced from the Cambridgeshire and Peterborough Parks Partnership's Natural
Capital Assessment of Cambridgeshire and Peterborough, The measurement involves conducting assessments
of designated nature reserves, wildlife sites, green spaces and other protected areas to estimate the total
hectares of nature-rich fand.

Data collection and assessment processes may not cover all natural habitats, leading to potential
underrepresentation of nature-rich land.

External factors such as urbanisation, climata change and habitat degradation can influence the metric,
requiring ongoing manitoring to identify changes in nature-rich land over timea.

By focusing on enhancing and preserving nature-rich areas, the region can foster healthy ecosystems, protect

valuable biodversity and support sustainable land management practices to reach the Combined Authority's
net zero targets,

Back to scorecard
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Dataset Link(s)

201%; https:/fwww.cperc.org.ukfdownloads/Cambridgeshire%: 20habitat¥20mapping%20-%20final%20report. pdf
2021: hitps:/fcpparkspartnership.org.uk/wp-content/uploads/2023/01/Cambridgeshire-Peterborough-natural-capital-
report.pdf

The Combined Authority has limited direct responsibility for the management of land. However, in 2023 the Combined
Authority was given the new statutory responsibility to produce a Local Mature Recovery Strategy by 2025. This will be
developed in partnership with Natural Cambridgeshire, incorporating many local environmental arganisations, and will map
existing areas of nature rich habitat and Identify priorities for recovery and expansion, The Comblned Authority also has a
Fund for Nature as is investing in specific projects to increase biodiversity.

Understanding the reasons behind the decrease in nature-rich land and conducting comprehensive assessments of the
reglon's ecosystems will aid in fermulating targeted conservation plans. Collaborative efforts amang governmental bodies,
conservation organisations, and local communities are essential to promote sustainable land management practices and
preserve the waluable biodiversity and ecosystem services.
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The graph depicts a fluctuating trend in the number of K5I casualties within Cambridgeshire and Peterborough {C&P) during the specified period. While commendable progress in reducing K31 casualties took place during 2018 to 2020, however the KS| count rose in
2021.This decrease in 2020 may be due to the effects of Covid-19 travel restrctions. The target set for 2030 from Vision Zero is 234 K5I casualties but the CA has calculated the trajectory of how this target can be achieved. This represents an ambitious goal for reducing
road traffic accidents' severity, A linear trendline shows that current levels of progress may not be enough to reach the target by 2030. Continued implemention of road safety measures and interventions offer the chance to sustain the downward trend in K3
casualties and improve overall road safety in the area.

Direction for | Current i Direction Change in RAG Rating
Improvement Period of Travel | Performance Killed and seriously injured (KSI) counts
353 4 435 395 9y 9.20% Red B
Metric Description 500
400
E 00 e Carribitidgeshire and Peterhorough
— Target trajectory
seeeseess Trondline [Cambridgeshire and Petersorough)
200

The K51 measure records the number of individuals who have been killed or seriously injured in road traffic accidents in
Cambridgeshire and Peterborough. This measures progress towards creating a safe region that ensures the safety of all
users of the road network.
2015 2016 2017 2018 2019 2020 2021 2022 1023 2024 3025 2026 027 2028 2029 2030
The data for this metric is published by the Department for Transport's (DfT) national statistics on road accidents and Year
casualties. The data is sourced from reporting agencies such as law enforcement, emergency services, and local
authorities.
Limitations of this measure include the potential underreporting of incidents, subjectivity of injury severity https://roadtraffic.dft.gov. ukfcustom-downloads/road-accidents
classification, and reporting delays that may affect data accuracy and timeliness, Also, the metric focuses on K5I
cazualties and may not capture less severe injuries or property damage-only accidents. Despite these limitations, the

S ndictor remins 3 crucial inictor for dentiying aeas of improvement and nlemerting safety measures o Actions |

reduce fatalities and serious injuries on the roads.

Back to scorecard



Metric 15: Mode share
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({\'3 & PETERBOROUGH Metric 16: Number of contract waivers submitted

Ihesuallsmtedw thie number of waivers submitted over time, A decrease in waivers suggests that the Combined Authority's [CA) procurement processes ane well-aligned with its needs, minimizing the i it for P and waivars, It signifies that the

CA's con ents are clear, o

EXECution.

. and effectively address the unique needs of projects. A decrease In walvers also indicates improved efficlency and cornpliance with established procedures, reducing risks and potential delays in project

The data reflacts ongaing effams to manage contract walvers while aiming for hal.ance In aprluuzz both subenitted and active wisivers startad at 0. Fram May 2022, some waivers emerged, shawing sn sunling focus. Active waivers increased gradually,

demonstrating attention to contractual dynamics. By March 2023, a signi WRS 580N, i management, April 2023 showed a controlled number of active waivers, aligning with the goal. This data narrative showcases the commitment to
MAN3ge contract walvers, aiming to minin by while active walvers within reasnnahle lirmits.
Direction for | Current us | Direction | Change in : .
T t
arge! | T Period o Teancl | Partcrnncie RAG Rating Contract Waivers Submitted
4
B + 100 3.00 * 67% Green

Metric Description

Apr2d  Mop-22 k-2 k2 dugd? Sepdl Ocb-E2 Mowdd
anth

fandd  Peb-23 Marzd  Ape2d

Contract waivers refer to the formal granting of exceptions o relaxations from specified termms or obligations outfined in
cantractual agreemants, These waivars are typically autharised by the Combinad Authority to address spacific

clmunsta.nces ﬂtat may arlse during the ImPIemem.atlon of projects. The walvers allow for deviations from contractual Dataset Link {s)

et while ensuring that the sverall commitments are upheld.

—Ub TR WS —ee

Tracking the number of cantract waivers submitted provides valuable insights into the flexibiliny and adaptability of our
pracurement processes. it helps the CA identify areas where waivers are frequently requested and evaluate the ot et et et . M ¥
AR I mnlrac[ualfmi(emenu_ By Fronitoring this metric, the CA can assess our ablity to respond to 1. Werk is currently been undertaken to establish a Single Assurance framework within the CA which willinvolve procurement from the
begininng for business cases coming up, which than enables bettar planning and mitigatas the nead for walver processes

Actions

unigue ci ¥ o s For streamlining the CA's procurement procedures.
2. After an external procusement audit review, 2n action plan is being developed to streamline procurement processes
The data for this metric is collected through the internal tracking system used by the procurement offiee. Whenever a 3, Gateways 1“55 an: a\:;:ess T ‘f"l be developed for officers as guidance on procurement nml:es:es
wakver request is submitted, it is logged and recorded in the system. This enables the €4 to accurately track the number 4. Training will be provided 1o officers once improvement work has been implermented and new implemented and processes are in place

of waivers submitted over a specific period.

It is also important to consider limitations of the metric. External factors such as changes in regulations and unforeseen
eircumstances can lead to the need of increasing waivers but does not necessarily indi of contract
and perfomance issues,

Back to scorecard
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The data presented covers 2019/20 to 2023/24 to date. In 2019/20, the CPCA achieved 100% success rate in defivering projects on time. However, this was followed by a dedine to 43% in 2020/21, reflecting a challenge in maintaining the same level of
timeliness. The year 2021 saw a further reduction to 0%, although only a very small number of projects completed and the delays were within 6 months, but nevertheless indicating potential issues in project schedule. A positive shift occurred in 20223,
as the CPCA regained a 100% success rate in on-time project delivery. The 2023/4 data is currently at 0% as of August 2023, however underperformance only relates to ane project and it was caused by supplier delays 1o the delivery of electric buses
[outside our control), The trajectary indicates the region's aim to consistently improve and eventually attain a 100% success rate in project timefiness.

Direction for | Current | Previous | Direction | Change in
rget 2 G Rat 3 T ; W
Perag | Pariadl | o Travel | Partosancs ating Percentage of projects completed to time - to agreed completion date
10T
100% =+ 100% 0% T 100% Green - 100% - 0%
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2019/20 2002 PLFSTERS w3 wEifa 200435 0E5{26 2006/27 202728
Year
W Perceeitigs o fima
This matric evaluates the timeliness of project complations within the Combined Authority [CA). This metric Financial year Projects co mpleted Projects on time - agre ed
relies on data recorded by the Programme Management Office. 1t offers insight Into the organisation's 20 19! 20 1 1
project management efficiency, reflecting the proportion of projects that adhere te their scheduled
timelines, 2020}‘21 7 3
‘While the metric provides a valuable indicator of project management effectiveness, it may not capture the 202 1!22 4 0
complexities that can affect project schedules. Factors beyond control, such as unexpectad extarnal 2022’123 2 2
influences or changes in project scope, can impact the accuracy of this metric. Moreover, the metric doesn’t

provide a detailed view of the reasons behind potential defays, limiting its ability to conwey the full context Dataset Link(s)

of project outcomas.
Actions

Further work is planned on reporting which will allow greater scrutiny of which projects are on track and off track,
Improvements to performance and an embedded change control process will also support with this.

Back to scorecard
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Metric 18: Website Accessibility Score

Data presented on a monthly basis for a four-manth time series shows a small declining trend in website acoessibility, At the end of 04 2023/24 (March23), the score was B3%. This had slightly fallen to 82% by May 2023 and was unchanged at the end of 01

2023/24 (June23).

Direction for | Current | Previous | Direction | Change in -
Targst Improvement | Period Period Performanca RAG Rating
TBC i 282% a2% 4 o

Amber

Matr

Description

This measures the level of accessibility of the Combined Authority's [CA) website to individuals with disabilities. This
indicator dermonstrates the CA's efforts to ensure that its website is accessiblbe to all individuals, including thase with
visual, auditory, cognitive, or mobility impairments. It promaotes equal access to information, services, and
opportunities, and reflects the authority's commitment to inclusldty and meeting legal requirements related to
accessibility,

Making our website easy for everyone to use and understand means that we can be as open and transparent as
possible. We are working on ensuring full compatibility with established accessibility standards: Web Content
Accessibility Guidelines {WCAG 2.1). A of WCAG compliance can be very qualitative, 5o we use the
assassment tool Silktide, which speclalises in accessibility best practice for local authority websites.

While the accessibility score is a useful indicator, it may not capture the full user experience of individuals with
disabili User and real Id testing by individuals with diverse disabilities ean provide valuable insights
beyond automated assessments, Additionally, as technology and accessibility standards evolve, it is important to
regularly update the evaluation criteria and adapt to emerging accessibility requirements.

Back to scorecard
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Dataset Links{s)
https://earmbridgeshi gh-ca.gov.uk/

WCAG 2.1 guidelines
Ihittps:/ fwww gov.uky/service-manual ‘helping-people-to-use-your-sendice/understanding-wcagimeeting-government-acosssibiling-
requirements

‘Qur website is large, and challenges such as the separate hosting of the meeting section via CMI5 and the large numier of PDFs and
other docements that we must host mean that technical accessibility issues are an ongoing challenge. Our web developers are working
through these on our behalf, as this technical resource does not exist inhouse., As this our ibility rating is H d to
rise.
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TGRS Information Security courses

The Data Protection course was introduced to staff on 1 September 2021 and the Information Security course introduced in September 2022, Employees complete the courses when they join the CPCA {or when the course was first introduced for staff already in
post) and then again on the anniversary of completion of the previous year's courses. October 2022 is low because this was when the Information Security course was first introduced and not many had completed the course. The percentage who have completed
the courses then increased in November and December.

The aim |5 ta ensure that all staff (temporary/permanent/contractors/interims) complete the mandatory Data Protection and Information Security courses within their first wieek of employment with the CPCA. The completion of the course indicates that staff are
carrying out the training. The guiz at the end of the course Indicates that the person understands the training provided. It does not, however, indicate the effectiveness of the training In everyday work or changing of behaviours.

Direction for Current | Previous | Direction | Change in .
Target 5 7
9 Improvement | Period Period | of Travel | Performance RS Ratig Proportion of staff who have completed

Data Protection and Information Security courses

96.9% 94.0% T 2.9% Green 100.00% e e e e S s e e e L e e e
This indicator measure the percentages of staff within the Combined Autharity (€A) who have successfully completed Ak
Data Protection and Information Security courses. The metric reflects the level of training and awareness among o OO0
employees regarding data protection practices and information security protocols. It provides insights into the g
organisation's ability to safeguard sensitive data and mitigate risks associated with data breaches or unauthorised g il
access. By monitoring the completion rates, the CA can assess the effectiveness of training initiatives and overall & aooon
compliance with data protection regulations and information security best practice. As for the data, the data starts —
from October 2022 because this was the first time the information security course has been introduced.
20.00%
There are limitations within this indicator. The completion of courses does not necessarily indicate the effectivenass AT
of the training in enhancing employees' knowledge or changing their behaviors. Additional metrics, such as post-
training assessments or real-world performance indicators, may be needed to evaluate the impact of the training on R
Stuff's data protection snd farmation secLihy Bractices. Oci-22 Nev-12 Dec-22 lan-23 Feb-23 Mar-23 Aar-23 May-23 lun-23

Maonth

o Proportion == == Target

Dataset Link(s)

Actions

Regular communication to be sent out to staff as reminders of Data Protection/Information Security course requirements.
Regular spot checks on the office to take place eg make sure that confidential papers are not |left on desks, check photocopier
for left papers, ensure that screens are locked. Devise a quiz to go on staff newsletter,

Back to scorecard
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((\;; R Metric 20: Number of FOI requests responded and completed within 20 days of review

ommentary

The aim is for 90% or above of reguests to be completed within the statutory 20 days. Howewer, it should be noted that there is 3 provision within the FOI/EIRs Acts for extensions to be applied. In 2020, the 90% was not achieved but some of the reasons were for

exensions to be considered under the public interest test,

Direction for | Current | Previous | Direction | Change in

T: t
ik Improvemeant Period Period | of Travel | Performance

RAG Rating

0% 35 100 945 “+ &% Green

Metric Description

This metric measures the efficlency of the Combined Authority (CA) In ding to and pleting of
Infarmaticn (FOI} reguests within a timeframe of 20 days from the date of review. FOI requests are an impartant
aspect of transparency and accountabllity, allowing the public and stakeholders to access information held by the
A, Resp ing to and c ing FOI req) within the prescribed timeframe demonstrates the Ci's
commitment to open governance and timely provision of infermation, Achieving $0% of requests completed within
20 days is the standard for the ICO and the CA have used this as a target and show effective practice

There Is a limitation in measuring this metric. FOI requests can vary significantly in complexity and scope, ranging
from simple inguiries to extensive data or docunent requests. The metric does not differentiate between the

o or slze of P lally leading to an assessment of performance. Some requests
may require more time and resources to fulfill, which may not be reflected in the metric.
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FOIs complated 20.65% 94.12% 100.00%
Target 30.00% 90.00% 90.00%
Recerved 31 34 57
Over 20 days 6 2 0,

Dataset Link(s)

Ta eontinue achieving the 90% target, the CA will make sure that all staff comply with the deadlines set for responding.
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Commentary

Metric 21: Total number of jobs created and supported by key
Combined Authority Economy and Growth funds

Growth has been positive but has also been impacted by a number of economic factors including COVID, Brexit and the current slow down nationally in growth and the cost of living crisis. The CA has seen real resilience within the projects we support which continue

‘1o perform well and deliver their cutcomes. The job totals are cumulative figures.

Direction for | Current | Previous | Direction | Changein

Target
b Improvement | Period Period of Travel | Performance

RAG Rating

6,835 = 11,972 7711 15 6% Green

Metric Description

This metric allows the Combined Authority (CA) to track and evaluate the econemic effectiveness of the authority's
investments in job creation and support within the reglon,

Data for this metric is collected through menitoring and reporting systems that track the direct and indirect employment
outcomes for the following Economy and Growth Funds on a quarterly basis:

Local Growth Fund

Getting Building Fund
Recycled Local Growth Fund
Community Renewal Fund
Shared Prosperity Fund

This data provides the CA with a comprehensive understanding of the job creation and support facilitated by its
investments, enabling the authority te assess its contribution to regional econemic growth and emplayment
oppartunities.

There is a limitation that the jobs created and supported does nat show the full picture of how CA projects funded by

other funds directly or indirectly create jobs. These funds are nat the enly way the CA create jobs as other programmes in
different directorates can alse influence jab creation but not recarded here.
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Dataset Link(s)

Link to E&G Implementaticn Plan
https://cambridgeshirepeterborough.sharepoint.com/:w:/s/ChiefExecutiveOffice-03 PolicyAndStrategy/Ef4 OTFckNBIGEO-
PAYIOIUBxZjgEauSTEKyHCeRLINM7g Pe=hli8kt

Monitoring of the economic picture and funded projects will continue.
Development of the online performance management reporting system within the Economy & Growth Directorate is ongoing.
Trials will start June 2023,



@ EA:;E'D%E:&ZE. Metric 22: Enrolments and achievements supported by

adult education services funded by CA investment

In 2019/20 and 2020/21, the national lock-downs due to the Covid-19 Pandemic meant that colleges and training centres were closed. While delivery transitioned online, enrolments were below pre-pandemic levels. During the 2021,/22 academic year, performance greatly
improved with an 8% increase in enrolments and participation, Mid-year data for 2022/23 shows an upward trajectory, with a 19% increase in enrolments compared to the same period last year,

Target Direction for Curre Previous ection | Changein | .~ o o Enrolments onto and achievements supported by adult education services funded by
Improvement Period Period of Travel | Performance CA investment
Gy T

17,000 13.20% Green 100.00% 25,000

19,285 16,740

5 e 55.00% 20,600
Metric Description

—
& 90.00% 15,000 ¥
g E
H g
= E
< B5.00% 10,600 &
B0.00%, 5,000
75.00% o
This metric tracks the number of individuals enrolling in adult education services and their subsequent accomplishments, such 2015/20 2020/21 2021/22 202223
as completion of courses, attainment of certifications, or improvement in relevant skills. This KPI provides the Combined Academic Year
Authority with valuable insights into the reach and impact of the funded programmes, helping assess ability to suppaort and
empower individuals in their pursuit of education and professional growth. m Achievenents m— 21/23 Achievement target == Enrolments == 21/23 Enrolment target

The data iz shown through as academic years, with a combination of enrolments and achievements along with targets starting

: : 5 2 P e Dataset Link(s)
from 2021/22. The current period performance is also to date and to be put in consideration when examining the data.

1. Continue to focus on improving CPCA internal business processes and compliance.
2. Continue to build and strengthen CPCA contract management capability.
3. Focus on improving data quality and tracking outcomes,
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Metric 23: Number of apprenticeships created by CA funded investment

Commentary

The number of apprenticeships created has grown steadily in the reporting period. At the end of December 2022, the cumulative total since programme start was 317. At the end of Q1 2024725 (June) this had risen to 470, However, this growth rate is lower than planned.

Recent macro-economic and labour market conditions have compounded barriers already known to exist in the uptake of apprenticeships. Across England for 2022/23 Apprenticeship starts were down by 4.1% to 195,600 compared to 203,990 reported for the same period in the previous year,

| Direction for | Current | Previous | Direction Change in
I Improvement | Period Period of Travel | Performance

Target RAG Rating

950 T 470 408 ‘K 13.19% Green

Metric Description

This metric reflects the Combined Authority's (CA) commitmnent to promaoting skills development, fostering employment
apportunities and supporting the growth of a skilled workforce,

The count of apprenticeships created is determined by tracking the number of apprenticeship starts that are directly funded
or facllitated through Investments made by the combined authority. Specifically the data that Is collected and reported by
Growth Works is contained wthin the report. Further Apprenticeships are also created within projects or initiatives receiving
financial suppost or incentives from the combined authority.

It s important to consider the limitations of the metric for improvement, By having a numbers of apprenticeship,

geographical considerations should also noted. The distributions of where these apprenticeships are taking place in the CA
reegion will be helpful in improving the provision and targeting the regions where the service is needed,
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Dataset Link(s)

Actions

Growth Works with Skills hawe been tasked with a number of actions to increase the additionality of Apprenticeship provision in the area. This includes:

1. Waorking with the NH5 & Public Sector to increase capability and influence creation of more Apprenticeships

2. Focus on the Manufacturing secter to support the development of technical skills leading te engineering as a progression route will support the much-needed
boost to capability in manufacturing and engineering arganisations.

3. Closer work with Schoals, Colleges and Universities . As levy payers, these institutes have a high numbers of people and yet struggle to recruit. Apprenticeships
provide an ideal solution to attract, train and retain both academic and professional staff.

4. Life Sciences & Digital companies require a broad range of skills, from laboratory technicians, data analysts and digital technology professionals to sales and
business administration. The valumes are not necessarily high, but the importance of embedding a culture of apprenticeship training in life sciences & digital
cannot be understated for the sustainability of employment for local people in this industry.

5. Foundation sectors — hospitality, retail and other sectors with high volume recruitment could benefit from a more structured approach to their people

development. Apprenticeships provide a good opportunity for sectors that frequently employ seasonal or transient workers to actively invest in staff and create
career pathways.
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Metric 24: Cumulative number of homes retrofitted through schemes led by the Greater South East Net Zero Hub

q 3¢ QUG
(\p; & PETERBOROUGH

Commentary

LADS Is expected to complete retrofit of homes by end of September 2023 with final scheme closure fallowing. It &s cusrently deliverlng approximarely to targst from the Managed Dosure agreed with DESNZ. HUG has been a difficult scheme to defiver within the scheme rules and cost caps with many homes
found ta be undaliverable dua to these and other issues such difficulties in providing wentilaticn to the required standard. HUG1 ks expected ta complate ratrofit of homes by end of March 2023, with 2 small number of excepsional installatians agroed with DESNZ far installatian by and of fay 2023, with final
scheme dosure following, as reflected in the target. The RAG rating af the GSENZH delivery currentty with DESNZ is Amber reflecting this delivery performance,

Thera was previously Local Authosity Dedvany phase 2 {LAD2) which reparted 2,684 homes retrodit and total spand of £21.3million In its final schame clasure which complated i Februany 2023 with BEIS. This schame inclusad local authorities within CRCA within the 138 covered by the GSENZH defivary.

Funding was secured frarm Home Upgrade Grant phase 2 (HUG2) of £R14millian for retrafit of an ectirmated 3,845 hormes swarded by DESMI far defvery from April 2023 through o Mareh 2025, The delivery s currently mobilising with no hames retrofit yet.

Target Direction for Current | Pravious | Direction Change in RAG
. Improvement Pariod Period of Travel | Parformance | Raling

LADS3| 2,966 e 2257
HUG £ <4 442 A7 o -6.33% Green

Metric Description

This indicator measures the cumulative count of homes that have comgleted retrofic aimed at Improving energy efficiency,
thraugh schemes lad by the Greater Scuth East Met Zera Hub (GSENZH]. The purpese of retrofit i to ralse the energy effidancy
ratings of law income and low EPE rated hames (those rated D, £, F ar G} and ako suppart law-income households with the
transition to low-carban heating. The Departrnent for Energy Security & Net Zero (DESNE) and the GSENZH expect retrafit to
resuft in;

a) Tackde fusl poverty by increasing low-incame homes' energy efficiency rating whils reducing their enargy bills - 3 koy
principhe of the 2021 fuel poverty strategy; Sustainable Warmth: Protecting Wulnerable Households in England.

bl Deliver cost-effective carbon savings to carbon budgets and progress Towards the UK's tTarget far net zera by 2050,

) Beplay low carbon heating, supparting the transitian away fram fossil feel-based heating and supparting supphy chain growth
of the chean heating sectar.

d} Support clean growth and ensure homes are thermally comfortable, efficient, with a reduced impact on the emironment and
wiell-ataptad to dimate charge.

&) Suppart ecanermic resilience and a green recavery in resgonse 19 the econamic impacts of Covid-19.

f| Dativer bemer quality, safer, mare energy efficent hames in rural areas,

This raflects the CA's commitment to sustainablliny and Its efforts to mitigate climata changa,

There are currently two live schemes led by the GSENZH reparting retrofits of properties: Lacal Authority Delivery phase 3
[LAD3] and Home Upgrade Grant phase 1 [HUG1). LAD3 treats homes which use mains gas te heat therm and HUG 1 treats
hames aff mains gas. Updated targats for both LAD3 and HUGL were agreed with DESNE in March 2023 through the Managed
Closure process which are presented here together with the actual cumulative number of hames which have eompleted &
retrafit Instaliation, by menth,

The GSENZH was se1 up to support the Lacal Enterprise Partnerships in the Greater South East region, and to wark with them,
theirlozal suthority members and the wider public sector, to sccelerate the development of local energy progects. The CPCA TS
the Accountable Bady for the GSENZH. The Accountahle Bady is the emplayer of the GSENZH aperatians team and responsibie
For the grant provided to the GSENZH by the DESNZ.

Currentry CPCA area local autherithes are not Inchuded In LADS, HUGL ar HUGE delivery led by the GSENZH being In other
consartia, while thase local authorities within GEENZH delivery vary by scheme and are from acrass the GSENZH area.

Cumulative number of homes retrefitted by month
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q TERBOROUGH Metric 25: Gigabit broadband availability

In 2020, the region had a broadband availability of 23%, slightly below the national average of 25%. However, in 2021, there was a significant increase in availability to 38%, surpassing the England average of 46%. This notable improvement indicates the
region's efforts to enhance digital connectivity. Moving forward, the performance continued upward in 2022, with both the region and England at 71%, aligning in availability. The target for 2025 has been set to 85% by government and the Combined
Authority calculated the target trajectory to reach the 85% target. Looking at the notable increase of gigabit broad in C&P from 2020 1o 2022, C&P s looking to achieve the 85% target earller than 2025,

This data showcases the considerable progress made by Cambridgeshire and Peterborough, notably outpacing the England average in recent years. The upward trend indicates proactive measures to enhance digital infrastructure, bringing improved
connectivity to the region's residents.

Direction for Current | Previous | Direction Change in 3
55% T 1% 3E% T 33%

Green 100% -

= o 0%
Metric Description
0%

S0%

Perecntage

020 0z 02z mza 2024 2035
Year

m— Carnbridgeshire and Peterboraugh m— Ergland e TEFREL  rasmee Trendisne [Cambridgeshire @nd Peterborough)

This metric assesses the accessibility and coverage of broadband internet services within Cambridgeshire and Dataset Link(s)
Peterbarough (CE&P) This metric utilises data sourced from the Ofcom Connected Nations Annual Reports. It
provides insights into the extent of broadband infrastructure and coverage, aiding in evaluating the region's
digital connectivity and potential disparities in access to high-speed internet services.

While the metric offers valuable insights into coverage, it's important to recognize that availability data might

not encompass the quality and consistency of broadband services. Moreover, reported availability might not
align precisely with real-world experiences in certain instances, potentially leading to a partial view of the

actual digital connectivity landscape.

https://www.ofcom.org.uk//research-and-data/multi-sector-research/infrastructure-research/connected-nations-2022 fdata
https://researchbriefings.files.parliament.uk/documents/CBP-8392/CBP-8392. pdf
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Metric 26: Proportion of staff feeling valued by the Combined Authority

In January 2023, the recorded percentage of staff feeling valued was 42.55%, below the target of 65%. The subsequent data point, observed in June 2023, reflects a significant improvement, with the percentage of staff feeling valued rising to 58.33%. Despite this
progress, the percentage still remains below the desired target, indicating the continued necessity for initiatives that bolster employee satisfaction and perceived value.

Direction for Directionof]  Change in
Improvement Period Period Travel Performance Rating
B5% o 1 T

58.33% 42,55% 15.78% Green

Metric Description

This metric assesses the extent to which employees within the Combined Authority feel valued within their work
environment. It measures the percentage of staff members who report feeling valued based on responses collected
through the staff survey. The survey collects ananymous feedback from employees regarding their workplace
experiences, including aspects related to job satisfaction, engagement, and organisational culture,

The data points on the graph draw on data collected from responses to Question 10 of the survey. This question
evaluates the extent to which employees feel valued, with ratings of 4 or 5 on a scale of 1 to 5 indicating a positive
percaption of being valued. The goal of attaining a 65% level of staff feeling valued aligns with the overarching abjective
of fostering a workplace culture that prioritises employee well-being and recognises their contributions.

One key limitation of this metric is that it relies on voluntary participation in the staff survey. If not all staff members
participate, the calculated proportion might not fully represent the sentiment of the entire workforce. Additionally, the
metric does not provide insights into specific factors contributing to staff members' perceptions of feeling valued, which
requires further qualitative analysis.
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Actions

The improvement in this factor can be attributed to a number of improvements that have been made and that will evolve and be added
to. For example we continue to build a suite of family focussed employment policies, embed the organisation’s values and behaviours,
imprave employee engagement and communication, invest in the learning and development of staff and improve management and
leadership capabilities.
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F_)! i;":':_:_ﬁ?:;&;_ Metric 27: Budget vs forecast loss/carried forward (current financial year)

As at the end of July, the percentage of budget expected to be spent is 91%, compared with the 93% indicated in June.

Of the variance, more than 2/3 is revenue, with only 1/3 capital.

| '
Target Direction for c urrent p"""f““ s | Direction | Change in Budget vs forecast loss/carried forward (current financial year)
Improvement Period Period of Travel | Performance
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Dataset Link(s)
The metric represents the percentage of the total budget agreed at MTFP (including increase during the year) that has
been forecasted to be spent to the end of March 2024,
The metric includes both revenue and capital expenditure,
Although the optimal result will be for all the budget available for the year to be spent, slippage is expected as a result of Actions

changes in programmes’ delivery st Regular conversatians between programme managers and finance managers will ensure a thoraugh understanding of the forecast

position, aiding the decision-making process and solving issues through facilitating dialogue.
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