A) CAMBRIDGESHIRE | JAMES PALMER
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EMPLOYMENT COMMITTEE

Date:WedneSday, 27 January 2021 Democratic Services

Robert Parkin Dip. LG.
Chief Legal Officer and Monitoring Officer

15:00 PM 72 Market Street
Ely

Cambridgeshire

CB7 4LS

Virtual meeting

[Venue Address]
AGENDA
Open to Public and Press
1. Apologies and Declarations of Interest

At this point Members must declare whether they have a disclosable
pecuniary interest, or other interest, in any of the items on the agenda,
unless it is already entered in the register of members’ interests.
2. Employment Committee Minutes - 26 March 2019.docx 3-4

3. Public Questions

Arrangements for public questions can be viewed in Chapter 5,
Paragraphs 18 to 18.16 of the Constitution which can be viewed here
- Constitution
4. Process for the Appointment of a Permanent Chief Executive 5-14

The Employment Committee comprises the following members:
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https://cambridgeshirepeterborough-ca.gov.uk/assets/Transparency/Constitution-Final-2020-11-06-for-website.pdf

For more information about this meeting, including access arrangements and facilities for
people with disabilities, please contact

The Combined Authority is committed to open government and members of the public are
welcome to attend Committee meetings. It supports the principle of transparency and
encourages filming, recording and taking photographs at meetings that are open to the
public. It also welcomes the use of social networking and micro-blogging websites (such as
Twitter and Facebook) to communicate with people about what is happening, as it happens.

Councillor Anna Bailey
Councillor Steve Count
ClIr Kim French
Councillor Lewis Herbert
Councillor John Holdich
ClIr David Keane

Mayor James Palmer

Councillor Bridget Smith

Clerk Name: Tamar Oviatt-Ham
Clerk Telephone: | 01223 715668
Clerk Email: Tamar.Oviatt-Ham@cambridgeshire.gov.uk
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CAMBRIDGESHIRE & PETERBOROUGH

COMBINED AUTHORITY — s,
EMPLOYMENT COMMITTEE MINUTES ( )
Date: Wednesday, 26 March 2019
. CAMBRIDGESHIRE
Time: 09:30 am — 14:00 pm & PETERBOROUG
COMBINED AUTHORITY
Present: Mayor James Palmer (Chairman),

Councillors Graham Bull, Lewis Herbert, John Holdich, Charles Roberts
and Bridget Smith

None voting members: Councillors Steve Count and Chris Seaton

9. APOLOGIES AND DECLARATIONS OF INTEREST

No apologies were received. No declarations of interest were made.

10. MINUTES OF THE MEETING HELD ON 14 NOVEMBER 2018

The minutes of the meeting held on 13 February 2019 were agreed as a correct
record and signed by the Chairman.

11. EXCLUSION OF THE PRESS AND PUBLIC

It was resolved unanimously:

that the press and public be excluded from the meeting under Paragraph 1
of Part 1 of Schedule 12A of the Local Government Act 1972, as amended,
(information relating to the employment status of any individual).

12. INTERVIEWS - CHIEF EXECUTIVE CAMBRIDGESHIRE AND
PETERBOROUGH COMBINED AUTHORITY

The Committee considered the appointment of a Chief Executive for
Cambridgeshire and Peterborough Combined Authority. Members received a
presentation from three candidates and asked questions of all.

It was resolved by majority to recommend to CPCA Board:
not to appoint any of the three candidates interviewed to the post of Chief

Executive and that the next steps be discussed at an appropriate Leaders
Strategy meeting.
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CAMBRIDGESHIRE | JAMES PALMER
ﬂ & PETERBOROUGH | CAMBRIDGESHIRE &
= COMBINED AUTHORITY | PETERBOROUGH MAYOR

Agenda Item No: 4

Process for the Appointment of a Permanent Chief Executive

To:

Meeting Date:
Public report:
Lead Member:

From:

Key decision:

Forward Plan ref:

Recommendations:

Employment Committee

27 January 2021

Yes

Mayor James Palmer

Martin Jaynes, Human Resources Manager
Robert Parkin, Monitoring Officer

No

Not applicable

The Employment Committee is recommended to:

a)

b)

f)

Approve and/or modify the Job Description for the Chief Executive
role at Appendix 1 and approve the salary scale at paragraph 2.9 of
the report

Note the role of the Committee in the recruitment process as set out
in paragraph 2.5 of the report.

To grant the Human Resources Manager delegated authority to
make the arrangements for the advertisement of the post.

To grant the Human Resources Manager delegated authority, in
consultation with the Mayor, to shortlist candidates for the role.

To grant the Human Resources Manager delegated authority, in
consultation with the Mayor, to vary the indicative timetable at
paragraph 2.10 of the report should the Mayoral election in May be
postponed due to the Covid-19 pandemic.

To invite the Combined Authority Board to extend the appointment of
John Hill and Kim Sawyer as Joint Chief Executive of the Combined
Authority until 31 October 2021 or until any permanent Chief
Executive commences their duties, whichever occurs first, subject to
the consent of East Cambridgeshire District Council, as the employer
of John Hill.
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Voting arrangements: A simple majority of all Members
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1.

11

2.1

2.2

2.3

Purpose
This report advises the Committee on its role in the process for the appointment of a
permanent Chief Executive, as set out in the Officer Employment Procedure Rules, and

invites the Committee to approve and/or modify the proposed Job Description and approve
the salary scale for the role.

Background
At its annual meeting on 29 May 2019 the Combined Authority Board resolved to

a) Approve the appointment of John Hill and Kim Sawyer as Joint Chief Executive of
the CPCA with immediate effect; and

b) Review these arrangements by 31 May 2021
This followed a previous decision by the Combined Authority Board at its meeting on 27
March 2019 to extend the existing appointment of the interim Chief Executives until the

annual meeting after an unsuccessful recruitment process for a permanent Chief Executive.

The Officer Employment Procedure Rules in the Combined Authority’s Constitution include
the following on the recruitment of senior officers:

Where the Combined Authority proposes to appoint a Head of Paid Service (Chief
Executive), Monitoring Officer, an officer with the responsibilities set out in Section
73(1) of the Local Government Act 1985 (Chief Finance Officer) or Chief Officer the
Employment Committee will draw up a statement specifying:

(a) the duties of the Officer concerned; and

(b) any qualifications or qualities to be sought in the person to be appointed.

Where it is not proposed that the appointment be made exclusively from among the
Combined Authority’s existing officers the Committee will make arrangements for:

(c) the post to be advertised in such a way as is likely to bring it to the
attention of persons who are qualified to apply for it; and

(d) for a copy of the statement referred to above to be sent to any person on
request

Where a post has been advertised in accordance with paragraph (c) above the
Committee will:

(e) interview all qualified applicants for the post, or select a short list of such
qualified applicants and interview those included on the short list.

Where no qualified person has applied the Committee will:
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2.4

2.5

2.6

(f) make further arrangements for advertisement in accordance with
paragraph (c) above.

The Officer Employment Procedure Rules also provide that:

The Combined Authority Board will approve the appointment of the Head of Paid
Service (Chief Executive), the Monitoring Officer and the officer with the
responsibilities set out in section 73(1) of the Local Government Act 1985 (Chief
Finance Officer) (‘the statutory officers”) following the recommendation of the
Committee.

And

All decisions on the appointment of Chief Officers, or decisions on recommendations
to the Combined Authority Board on the appointment of statutory officers, made by
the Committee shall be decided by a majority of voting Members, subject to that
majority including the vote of the Mayor, or the Deputy Mayor acting in place of the
Mayor.

The Employment Committee’s roles in the appointment of a new permanent Chief
Executive will therefore be:

Approval of Job Description / Person Specification and salary scale.
Approval of arrangements for advertising the post [see below].

Shortlisting and final interview of candidates

Recommendation to the Combined Authority Board on the appointment of a
permanent Chief Executive

It is recommended that delegated authority be granted to the Human Resources Manager
to make the arrangements for the advertisement of the post and for the shortlisting of
candidates, and for the latter delegation to be in consultation with the Mayor.

As a result of the appointment process it will be necessary to have an interim Chief
Executive in place to cover the period before the arrival of the successful candidate.
Candidates may be subject to lengthy notice periods with their current employers which
would have to be served before they were able to commence a role with the Combined
Authority. The current Joint Chief Executives have agreed to provide that cover if asked to
do so, subject to the consent of East Cambridgeshire District Council as the employer of
John Hill.

It is therefore recommended that the Combined Authority Board be invited to extend the
appointment of John Hill and Kim Sawyer as Joint Chief Executive of the Combined
Authority until 31 October 2021 or until any permanent Chief Executive commences their
duties, whichever occurs first, subject to the consent of East Cambridgeshire District
Council.

In his letter of 13 July 2020 to the Mayor, the then Minister for Regional Growth and Local
Government said:

As we discussed, your current co-Chief Executive arrangements end in May 2021
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2.7

2.8

2.9

and we agreed that it is essential that you and the Combined Authority ensure that a
full, open and transparent appointment process is run to recruit a new, permanent
Chief Executive. The expectation is that this should result in a shortlist of exceptional
candidates to be prepared in time for an appointment to be made in May after the
mayoral election.

Polling day for the Mayoral election is 6 May 2021 and the deadline proposed in the letter
for completion of the appointment process is 31 May 2021. This would leave a very short
time during May 2021 for the completion of shortlisting, final interviews and the holding of a
meeting of the Combined Authority Board to make the appointment. Officers will continue
to liaise with Government to manage any implications for the process.

There has also been some speculation as to whether Mayoral elections, along with other
local government elections listed for May 2021, will be postponed due to the current
situation with the Covid-19 pandemic. Ministers have advised Parliament that legislation
requires the elections to proceed in May but that the situation is being kept under review.
Given that the government wishes the recruitment to take place after the election, any
postponement of the election would require the timing of the recruitment to be reviewed. It
is therefore recommended that the Human Resources Manager should be given delegated
authority, in consultation with the Mayor, to vary the indicative timetable at paragraph 2.10
in the event that the May elections are postponed due to the Covid-19 pandemic.

At Appendix 1 there is a proposed Job Description for the permanent Chief Executive role.
This is recommended for approval by the Committee subject to any modification required by
the Committee. The recruitment process would allow for applications from candidates who
wished to perform the role on a job share basis.

The proposed salary scale for the permanent Chief Executive role is Hay Grade 1 point 1 to
5, with the grade point for the per annum salary to be set according to the qualifications and
experience of the successful candidate.

1 2 3 4 5

£166,846.42pa £175,188.89pa | £185,384.32pa | £194,654.33pa | £203,923.28pa

2.10 The indicative timetable for the recruitment process is:

Task / Event Person / Body Date / Deadline
Responsible
Publication of advertisement | HR Manager End March 2021

with a deadline for response
of 30 April 2021

Mayoral Election Combined Authority 6 May 2021 [see

Returning Officer paragraph 2.7 above]
Long-listing of candidates HR Manager Mid-May 2021
Short-listing of candidates HR Manager End May / Beginning
and approval of June 2021

arrangements for an

Page 9 of 14



3.1

3.2

4.1

4.2

5.1

Assessment Centre
Interviewing of short-listed Employment Committee June 2021
candidates and
recommendation to
Combined Authority Board
Appointment of Successful Combined Authority Board | June 2021
Candidate

Financial Implications

The anticipated cost of the recruitment process for a permanent Chief Executive is £40,000
and this sum is included in the draft budget for 2021/22 which is being presented to the
Combined Authority Board for approval at its meeting on 27 January 2021.

Expenditure on the recruitment incurred during the 2020/21 financial year will be met from
the change management reserve.

Legal Implications

The relevant parts of the Constitution relating to the appointment of statutory officers are set
out in the body of the report. Recruitment will take place in accordance with the Combined
Authority’s Human Resources policies.

Section 4 of the Local Government and Housing Act 1989 requires the Combined Authority

to designate one of its officers as the Head of Paid Service. The Combined Authority must
therefore have a Head of Paid Service designated at all times.

Appendices

Appendix 1 — Proposed Job Description for the Chief Executive role

6. Background Papers

6.1

Combined Authority Constitution at Constitution
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CAMBRIDGESHIRE JAMES PALMER
& PETERBOROUGH | CAMBRIDGESHIRE &
%&J COMBINED AUTHORITY | PETERBOROUGH MAYOR

JOB DESCRIPTION

Role Chief Executive
Reports to Elected Mayor and Combined Authority
Board
Context

The Combined Authority is a new organisation, established in March 2017, with a vision to make
Cambridgeshire & Peterborough the leading place in the world to learn, live and work.

A lean, agile and effective organisation, we focus on delivering key ambitions for the Mayoral
Combined Authority which include:

doubling the size of the local economy

accelerating house building rates to meet local and UK need

delivering outstanding and much needed connectivity in terms of transport and digital links
providing the UK’s most technically skilled workforce

transforming public service delivery to be much more seamless and responsive to local need
growing international recognition for our knowledge-based economy

improving the quality of life by tackling areas suffering from deprivation.

This role is a key strategic appointment.
Job Purpose

To act as the Head of Paid Service to ensure the effective strategic leadership of the Combined
Authority’s Leadership Team.

To act as the Combined Authority’s principal policy advisor to deliver the Mayor and Combined
Authority’s key corporate priorities.

Mayor and CPCA priorities

Enabling Delivery

Effective Partnership

Head of the Organisation

1. Principal strategic advisor to CPCA and the Mayor

2. Provide leadership, direction and management of CPCA Leadership Team.
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3.

10.

Ensuring positive working between CPCA and its partners in the public and private sector.

Represent and negotiate on behalf of the CPCA at local, regional, national and internationally
to further the strategic priorities of the organisation.

Provide strong and visible leadership and direction to the CA organisation to deliver the
agreed objectives.

To work in partnership with the Chief Finance Officer to ensure a sustainable budget to meet
the CPCA priorities.

Ensure that CA has appropriate governance and regulatory processes to ensure open and
effective decision making.

To work in partnership with Director for Business and Skills to ensure an effective Business
Board.

Promote a positive view of the CPCA with the community and media and enhance its
reputation.

All duties and responsibilities should be carried out in accordance with the CA constitution,
policies and procedures.

e Strategy, policy and plans, of particular note the Mayor/CPCA priorities

e Oversight of delivery of these priorities

o Effective and open governance

e Development of effective working relationships with key stakeholders/local
organisations

o Adherence to Combined Authority’s assurance framework in all programmes and
activity

e Leading an effective ‘can do’ organisation

Person Specification

Leadership Behaviours

¢ Inspirational leadership focused on delivery

e Acutely political aware — able to assimilate and navigate political contexts with skill
e Motivated — driven by personal and organisational achievement

¢ Highly adaptable - to changing circumstances and demands

e Expansive, creative business thinker — thinks outside ‘tried and tested’ models or

approaches

e Exceptional communicator and relationship-builder that generates confidence in

colleagues, members and senior business stakeholders

e Collaborative — works productively with partners
e ‘Cando’, self awareness, openness and honesty, resilience, integrity and confidence.
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Understand and promote an appropriate approach to risk and reward.

Qualifications and Knowledge

Degree or relevant professional or managerial qualification or experience

Experience

Track record of outstanding leadership at board level (or equivalent) within a complex
organisation (either public or private) evidence of leadership in developing and leading
partnership working across all sectors.

Demonstrate experience in the development and execution of strategy.

Evidence of significant and measurable achievement and success in a leadership role.
Strong track record of delivery with respect to one or more of the following; economic
development, transport, infrastructure, housing.

Leading and developing organisation which is agile ‘can do’ and ‘open for business’.
Working in a politically sensitive environment in the local and national context.

Successful partnership working across the public, private and community sectors.
Involvement and understanding of effective and open governance, financial and
performance management.

This post is a politically restricted post for the purposes of Part | of the Local Government and
Housing Act 1989 and the Local Government Officers (Political Restrictions) Regulations 1990
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