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a) Lack of guaranteed future funding streams especially with
existing streams coming to an end such as Transforming Cities
Fund, housing investment funds and Local Growth Funding.
b) Lack of ‘local funding’ to support bids. Effect financial stability of schemes. Impact on delivery on the devolution deal.
¢) Wider financial pressures on Local Government impacting the Pause on core funding could impact on the ability of the CPCA to make a balanced
2 Future funding | 07/03/2022 | Financial Close Open JA |cFo 06/07/2022 |06/07/2022 |PMO/CFO v presst : pacting budget 2023/24.
ability of the area to deliver new projects
d) Lower than anticipated allocation of UK SPF to the area Lack of future funding may impact on the CAs gblllty to prepare accounts on a going
concern basis.
e) Reduction in Business Board funding.
. Insufficient focus on priorities and their alignment to resources;
Director of - Lack of strategic agreement Not meeting strategic objectives as per devolution deal and associated performance
5 Strategy gap | 07/03/2022 | Strategic | Imminent Open MP  [Director of C{20/09/2022  {20/09/2022 |Corporate ac gic agre . 9 gic ob) P P
. - Fitting resources against new strategies. measures.
Services
EE?; governance practice identified by external auditor, DLUHC and Loss of confidence from our regulatory stakeholders.
CEQ/Directo '
Future viability of . . . . . i i i
7 y 07/03/2022 Strategic Imminent Open GM CEO 20/09/2022  |20/09/2022  |" of Poor delivery in some areas of the Combined Authority. Withholding funding
the CA Corporate
Services Equivocal support from local stakeholders and limited understanding Limiting our effectiveness in t_ackllng major local |ssues. including fl_Je_I povgr_ty,
homelessness, demand for housing, emergence from Covid, cost of living crisis etc.
of the CPCA agenda.
_ Unspent budget. £22m underspend from LAD2 has been returned to BEIS on the 31st March 2022.
Tgrge_t SCOr€ IS 1 Issues with supply chain capacity following delays to programme
considering the multi- have meant that the Energy Hub is unable to fully deliver the retrofit | Further forecast underspend is likely by the end of the funding period. (30th September
10 Net Zero Hubs 07/03/2022 Strategic Imminent Open RH AD Business |15/09/2022 |16/09/2022 |AD Business| Yoo Prodramme budget within the funding period to 30th June. 2022). The supply chain issues have been exasperated further, and it is now forecast
delivery rather than | on oth June 2022 BEIS have informed the CPCA the delivery end | underspend of £53m in total, therefore, a further £31m will need to be returned to BEIS.
the immediate current date is 30th September 2022 Sustainable Warmth programme commencing April 2022 - March 2023, £118m
phase underspend. awarded, in light of the issues faced above with supply chain, material costs, etc, it is
baolicvad that onag wuhe CEOna af tha tatal aall ha daolivioradl alicaht of D a andiao ha
Risk to delivering Value for Money based on the external auditors concerns which are as
The external auditor has identified that there are: follows:
- Weaknesses in the Authority’s governance arrangements. As a * Investigations into key individuals in the Mayor’s office following a whistle-blower
result of these weaknesses, we are concerned that the Authority notification;
Governance - has insufficient capacity, capability and an inappropriate culture to * Increased number of employment related claims against the Authority;
15 VM risk relating 15/06/2022 Strategic Imminent Open GM CEO 06/07/2022 |16/08/2022 |cEO/PMO support the effectivel goyernance gnd operation of Fhe organisation . Curren? vacancies in the Authority’s senigr management team, particularly at Chief
to governance and how it discharges its statutory services. Executive level, and the prospect that this could increase further from July 2022;
1st July 2022, received notification from DLUHC that they have » Weaknesses we have observed in how the extraordinary meeting of the Authority
paused Mayoral Capacity Fund and LEP core funding for 2022/23. Board makes informed decisions;
* That the nature of the whistle-blower allegations and initial findings of independent
These and other funds may be at risk until such time as the CPCA |investigation reports raises significant questions on the culture, behaviour and integrity of
hac an imnrovement nlan in nlaco addroccing caoncorne raicad hy kov individiiale in tha Mavor'e affica
CEO/Directo
16 Culture 14/09/2022 Reputation Imminent Open CEO CEO 14/09/2022 |14/09/2022 r of The AXG Committee have gsked Fhat Member behaviour is to be Impact on delivery of decisions, demotivation of officers.
Corporate included on the corporate risk register.
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a) Sharing risk with partners (how will we share risk with partners)
(b) Workshops with partners to work out alternative funding sources

c). Liaison with government and M10 on opportunities created by LU
white paper.

d). Reconsideration of the use of CA financial freedom powers

e) Effective programme management to take into account funding
deadlines.

f) manage stakeholder expectations regarding CA resources available
to deliver strategic objectives

g) Devolution Deal 2?

Section 73 officer in liaison
with Director of Delivery and
Strategy.

a) agreement SGAS - agreed including Communication strategy

b) agreement Business Plan -

c) agreement performance metrics - agreed

d) governance review - including informal policy pipeline work

e) potential CPIER refresh requires further board discussion

f) CA Board Business Board workshops - one already held, next due
in Sept

g) Board member away days - two already held

Wider strategy team

Developing an improvement plan in order to build confidence with
central government.

Move to more networked decision making and delivery with
stakeholder involvement.

Action required Risk cost
53
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by applicable) ]
w
Discuss with DLUHC or central
govgrnment opportunities for future Interim CEO End of Oct 2022
funding and a second Devolution
Deal.
Business plan agreed at June
Board.
Further Business Board away day
planned. .(6”.] July) . Director of
Communication strategy discussed Corporate
by ET, needs to be refined and p
. Services
implemented.
New CEX Group has had an initial
meeting. CEX Group will meet
monthly.
Under the leadership of the interim |Interim Director of
CEO an improvement plan is being |Transformation - End of Oct 22 £750,000.00
developed. Angela Probert
Action to be closed on risk RH 16/09/2022

register.

Under the leadership of the interim
CEO an improvement plan is being
developed to address the points
raised in the EY letter.

Under the leadership of the interim
CEO an improvement plan is being
developed in a response to DLUHC
concerns so that they will release
paused funding.

CEO
Improved communications between partners
Continued discussion with BEIS with regards to supply chain
development.
11 installers on supply chain, 2nd mini competition underway. By end
of April there will be additional capacity to deliver measures until the | Ap Business
end of June.
BEIS have notified the CPCA of an agree extension to 30th
September 2022
Alon Daovauat o Moz, DNlaorhowalh havia annraicad th Moo n.
Both the A&G and O&S Committees have been briefed on the issues
and are making their own recommendations to the board and will work
to support the CPCA in resolving the issues raised by EY.
It is to be noted that an interim CEO has been appointed to directly
address these issues. CEO
Regular engagement with external auditors, DLUHC and BEIS.
Board to action a plan to satify EY concerns leading to DLUHC to
release funds.
Governance review underway as part of Improvment Plan. CEO

Interim Director of

transformation -
Angela Probert

End of Oct 22

Ongoing engagement with
Members and Officers to display
apprporiate behaviours.

CEO

End of Dec 22
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