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CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Combined Authority Board Meeting: Decision Statement

Meeting: Wednesday 19 October 2022

Decision Statement published: Friday 21 October 2022
Decision review deadline for Decision Statement: Friday 28 October 2022

Any key decision/s set below will come into force and may be implemented after 5.00pm on the fifth clear working day after
publication of the decision, unless they are called-in [see note below on call in], except for any key decision on a matter dealt with
under the special urgency provisions set out in the Constitution which may be implemented immediately.

Part 1 - Governance Items

1.1 Announcements, Apologies for Absence and Declarations of Interest

Apologies for absence were received from Councillor A Bailey, substituted by Councillor J Schumann and Jan
Thomas, representing the Integrated Care Partnership.

Councillor C Boden declared an interest in Item 4.1: Emerging Bus Strategy, as a Cambridgeshire County Council
appointed Trustee of FACT. Councillor Boden did not speak in the debate on any matter relating to FACT and did
not take part in the vote.



1.2

1.3

1.4

1.5

Mayor Dr Nik Johnson declared a disclosable pecuniary interest in Item 9.1: Independent Remuneration Panel
Report. The Mayor left the meeting room for the duration of the discussion and the vote.

Combined Authority Board and Committee Membership Update

It was resolved to:

a) Note the appointment by Cambridge City Council of Councillor Anna Smith as its substitute member on the Combined
Authority Board for the remainder of the municipal year 2022/2023.

b) Note the appointment by Cambridgeshire County Council of Councillor Piers Coultts as the substitute member for the
Audit and Governance Committee for the remainder of the municipal year 2022/23.

Minutes — 27 July 2022

The revised minutes of the meeting on 27 July 2022 were approved as an accurate record and signed by the Mayor.
Minutes — 31 August 2022 and Action Log

The minutes of the meeting on 31 August 2022 were deferred to the next meeting for approval.

The Action Log was noted.

Public Questions

A public question was received from Dr Dorothy Ball, a local resident. A copy of the question and response (when
available) can be viewed here.


https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/2117/Committee/63/SelectedTab/Documents/Default.aspx

1.6 Petitions
One petition was received, titled ‘Save the 904 Bus Service’. It did not contain the 500 signatures required to be

presented at the meeting, but it had been circulated to Board members for information.

Part 2 — Improvement

2.1 Interim Chief Executive’s Diagnosis: Improvement Framework
It was resolved to:
a) Accept the contents of the Interim Chief Executive’s assessment as set out in Appendix 1.
b) Agree the key areas of focus over the next three months set out in paragraph 4.4.
c) Agree the proposed Improvement Plan as set out in Section 5 and Appendix 2.
d) Agree the establishment of an Independent Improvement Board.

e) Note and comment on the associated terms of reference and membership as set out in Section 6 and Appendix 3 and
delegate to the Independent Improvement Board the decision to agree the final terms of reference.

f) Request that updates from the Independent Improvement Board on progress against the agreed plan be given to
future meetings of this Board as a standing item.

2.2 Senior Management Re-structure
It was resolved to:

a) Note the new senior management structure contained at Appendix 1 of this report.

b) Approve the commencement of a recruitment campaign leading to the appointment of the permanent Chief Executive



and Executive Directors into the new structure.

c) Approve that the CEO is authorised to make financial settlement in cases of redundancy.

Part 3 — Finance Reports
3.1 Budget Monitoring Report

It was resolved to:
a) Note the financial position of the Combined Authority for the year to date.
b) Note the increase in budget for the A1260 in line with ODN 366-2022.

c) Note the correction of the ZEBRA capital budget, increasing it by £270k.

Part 4 — Combined Authority Decisions

4.1 Emerging Bus Strategy (KD2022/065 — Special Urgency)

It was resolved to:

a) Recognise Mayoral Decision Notice MDN39-2022 (attached at Appendix 6) that asked officers to commence a
procurement exercise to seek to replace some or all those services due to be withdrawn (as outlined by Stagecoach

on 15" September).

b) Agree the outcomes from the procurement process and authorise officers to continue to investigate any gaps in
service provision.



c) Agree that Combined Authority officers work with the operators of the services outlined in Paragraph 2.33 to ensure

those services can continue in the short term, in order that decisions about on-going support are taken at the same
time as decisions on other routes.

d) To note the proposed outline programmes for the preparation of the Bus Strategy, the review of the Bus Franchising
business cases and refreshed Bus Service Improvement Plan programme and the additional resources being used to
accelerate this work.

Part 4 — Combined Authority Decisions

4.2 Kings Dyke: Request to Draw Down Subject to Approval Funding (KD2022/025)

It was resolved to:

Approve the drawdown of £1m of subject to approval funding for Kings Dyke levelling crossing closure from the
Medium-Term Financial Plan.

4.3 Active Travel Grant Funding (KD2022/040)

It was resolved to:

a) Approve the drawdown of £635,000 of Active Travel Capital Funding Grant allocated by the Department for Transport
for two active travel measures in Peterborough, £625,000 for Thorpe Wood Cycle Way and £10,000 for School Streets.

b) Delegate authority to the Interim Head of Transport in consultation with the Chief Finance Officer and Monitoring
Officer, to conclude a Grant Funding Agreement with Peterborough City Council to enable work to progress.



4.4 March Area Transport Scheme: Drawdown on funds for Active Travel (KD2022/046)
It was resolved to:
a) Note progress towards the MATS Full Business Case (FBC).
b) Approve the drawdown of £662,000 to complete the MATS FBC2.
c) Note the change in construction cost of MATS Broad Street to £4,148,387.
d) Reallocate £200,000 of the underspend from the March Quick Wins to cover extra C4 utility costs.
e) Note the progress on the Pedestrian and Cycling Strategy for the March Area Transport Study.
f) Approve the drawdown of £562,800 to continue work on the Pedestrian and Cycling Strategy.

g) Delegate authority to the Interim Head of Transport and Chief Finance Officer to enter into Grant Funding Agreements
with Cambridgeshire County Council.

4.5 Fengate Phase 1 (KD2022/045)
It was resolved to:
a) Note progress towards the Fengate Phase 1 Full Business Case.
b) Approve the drawdown of £550,424 to accelerate the active travel element of the scheme.
c) Approve the drawdown of £315,000 to accelerate utility C4 costs ahead of construction.

d) Delegate authority to the Interim Head of Transport in consultation with the Chief Finance Officer and Monitoring Officer
to enter into Grant Funding Agreements with Peterborough City Council.



4.6 Peterborough Junction 3 (KD2022/044)
It was resolved to:
a) Note progress towards the A1260 Junction 32/3 Full Business Case (FBC).
b) Approve the drawdown of £518,988 to accelerate the active travel element of the scheme.

c) Delegate authority to the Interim Head of Transport in consultation with the Chief Finance Officer and Monitoring Officer
to enter into Grant Funding Agreements with Peterborough City Council.

d) Reprofile the project’s remaining Subject to Approval Budget from 2022/23 to 2023/24 reflecting the revised delivery
timescales.

4.7 Capability and Ambition Fund (KD2022/060 — General Exception)
It was resolved to:
a) Note the contents of the submitted Capability and Ambition Fund bid.
b) Approve the drawdown of Capability and Ambition funding, subject to Active Travel England (ATE) approving the bid.
c) Subjectto ATE approving the bid, approve the delegation of authority to the Interim Head of Transport to enter into a

Grant Funding Agreement with Peterborough City Council and Cambridgeshire County Council following consultation
with the Chief Financial Officer and Monitoring Officer.

4.8 E-Scooter Update and Next Steps
It was resolved to:

a) Note the outcome of the e-scooter report and,



b) Approve the extension to the e-scooter trial in Cambridge to 31st May 2024.

4.9 Climate Commission (KD2022/033)

It was resolved to:

Approve £50k per annum from the Climate Commission subject to approval line in the medium-term financial plan
(MTFP) in FY22/23 and FY23/24 to support the work of the Independent Commission on Climate.
4.10 Market Towns Programme Financial Update September 2022

With the agreement of the Board, this report was withdrawn.

Part 5 - Skills Committee Recommendations to the Combined Authority

5.1 Addressing Further Education ‘Cold-Spots’ in East Cambridgeshire and St Neots (KD2022/047)

It was resolved to:

a) Approve the creation of a new budget line in the Medium-Term Financial Plan (MTFP) for the FE Cold Spots programme,
allocating £225,000 for 2022/23, as per the allocated budget profile, shown in Table A in this report.

b) Delegate authority to the Interim Associate Director of Skills in consultation with the Chief Finance Officer and Monitoring
Officer to procure, enter into and sign contracts with suitable consultants to produce business cases for the two projects.



Part 6 — Housing and Communities Committee Recommendations to the Combined Authority

6.1 Winding Up Angle Holdings and Angle Developments (East) (via H&CC)

It was resolved to:
To instruct officers to undertake the actions required to wind up Angle Holdings Ltd and Angle Developments (East) Ltd

and for the appointment of a senior member of the CPCA finance team as a Director of both companies in order to oversee
and support the orderly closure of both companies.

6.2 Devolved funding to Support Community Housing Initiatives

It was resolved to:

To allocate further funding of £100,000 to support community led housing initiatives across Cambridgeshire and
Peterborough.

Part 7 — Business Board Recommendations to the Combined Authority

7.1 Recycled Local Growth Fund (LGF) Project Proposals — Category 2 Call: Produce Hub (KD2022/022)
It was resolved to:
a) Approve the full grant request of £1,158,525 from the Recycled Local Growth Fund for the Ramsey Food Hub Project.

b) Reject the change request submitted for a revised grant award of £1,321,100 for the MedTech Mega Factory project.



7.2 Enterprise Zones - Cambourne Business Park Boundary Change & Programme Update

It was resolved to:

Agree the boundary change and redesignation of Enterprise Zone status for Parcel A at Cambourne Business Park.

Part 8 — Mayoral Decision
8.1 Mayoral Decision Notice MDN40-2022 Adult Education Budget Contract Awards 2022-23

It was resolved to:

Note Mayoral Decision Notice MDN40-2022 — Contract Awards for 2022-23 academic year to Independent Training
Providers.

Part 9 — Governance Reports

9.1 Independent Remuneration Panel Report
It was resolved to agree the following recommendations of the Independent Remuneration Panel:

a) Recommendation 1: That the level of Mayoral Allowance at Cambridgeshire and Peterborough Combined Authority be
set at £86,121 from the start of the 2022/23 municipal year.

b) Recommendation 2: That the level of Mayoral Allowance at Cambridgeshire and Peterborough Combined Authority be
indexed against the National Joint Council cost of living increase each year rather than the Consumer Price Index.

¢) Recommendation 3: That the indexation set out in recommendation b be applied at the start of each municipal year
from May 2023 onwards.



d) Recommendation 4: The Mayoral allowances are next reviewed in early 2025 to be applicable from the beginning of the
Mayoral term in May 2025.

e) Recommendation 5: That no changes be made to the Mayoral expenses scheme.

9.2 Appointment of Directors to PropCo 1, PropCo2 and Growth Co - Companies wholly owned by the
Combined Authority

It was resolved to:

a) Appoint Fliss Miller, Associate Director, Skills, CPCA as a director of Peterborough Higher Education Property
Company Ltd (PROPCo1);

b)  Appoint Adrian Chapman, Executive Director for Place and Economy, Peterborough City Council as a director of
Peterborough R & D Property Company Ltd (PropCo2) ;

c) Appoint Mark Parkinson, Interim Director, Corporate Services, CPCA as a director of Cambridgeshire and
Peterborough Business Growth Company Ltd (GrowthCo);

d)  Approve that these three Directors represent CPCA in its role as a member of the companies at general meetings of
the companies.

9.3 Forward Plan October 2022

It was resolved to approve the Forward Plan for October 2022.



Part 10 — Exempt Matters

It was resolved that the press and public be excluded from the meeting on the grounds that the report contains
exempt information under Part 1 of Schedule 12A the Local Government Act 1972, as amended, and that it would not
be in the public interest for this information to be disclosed. That is, information relating to an individual; information
which is likely to reveal the identity of an individual; and information relating to the financial or business affairs of any
particular person (including the authority holding that information). The public interest in maintaining the exemption
was deemed to outweigh the public interest in its publication.

10.1 Exempt minutes of the Extraordinary meeting of the Combined Authority Board 20 May 2022

The meeting was not quorate. This item will be considered at the next meeting.

Notes:
a) Statements in bold type indicate additional resolutions made at the meeting.
b) Five Members of the Overview and Scrutiny Committee may call-in a key decision of the Mayor, the Combined Authority
Board or an Officer for scrutiny by notifying the Monitoring Officer, except for any key decision on a matter dealt with under
the special urgency provisions set out in the Constitution which may be implemented immediately.

For more information contact: Richenda Greenhill at Richenda.Greenhill@cambridgeshire.gov.uk or on 01223 699171.



mailto:Richenda.Greenhill@cambridgeshire.gov.uk

