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Clerk Name:

Dawn Cave

Clerk Telephone: 01223 699178

Clerk Email:

Membership

Dawn.Cave@cambridgeshire.gov.uk

The Board currently comprises

Public Sector Members

Name

Position

Body

James Palmer

Substitute
ClIr Steve Count

Mayor

Cambridgeshire and
Peterborough Combined
Authority

Clir John Holdich

Substitute

Deputy Mayor and
Portfolio Holder for
Economic Growth

Councillor Wayne Fitzgerald

Cambridgeshire and
Peterborough Combined
Authority

Private Sector Members

Member Sector
Austen Adams Advanced Manufacturing
Tina Barsby Agri-tech

Mark Dorsett

Advanced Manufacturing

William Haire

Agri-tech

Faye Holland Communications

Aamir Khalid Advanced Manufacturing and Skills
Al Kingsley Digital & Education

Nicki Mawby Skills & Education

Jason Mellad Life Science

Andy Neely Skills & Education

Nitin Patel Advanced Manufacturing

Rebecca Stephens

Communications
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The Business Board is committed to open government and supports the principle of
transparency. With the exception of confidential information, agendas and reports will be

published 5 clear working days before the meeting. Unless where indicated, meetings are
not open to the public.

For more information about this meeting, please contact Dawn Cave at the Cambridgeshire
County Council on 01223 699178 or email dawn.cave@cambridgeshire.gov.uk.

Page 4 of 168




7)

CAMBRIDGESHIRE & PETERBOROUGH COMBINED AUTHORITY \ )

BUSINESS BOARD: MINUTES -

Date: Monday, 25" November 2019 CAMBRIDGESHIRE
& PETERBOROUGH

Time: 2.30pm — 5.00pm COMBINED AUTHORITY

Location:  Alconbury Weald Enterprise Campus, Huntingdon

Present: Austen Adams, Aamir Khalid, Mark Dorsett, James Palmer, Professor Andy

92.

93.

Neely, William Haire and Councillor John Holdich

APOLOGIES AND DECLARATIONS OF INTERESTS
Apologies were received from Tina Barsby.

Aamir Khalid declared an interest as CEO of TWI in relation to an application for the
Local Growth Fund (Minute 97).

Professor Neely declared an interest in both the Growth Service and Cambridge And, in
relation to applications for the Local Growth Fund (Minute 97).

Austen Adams declared an interest in the Local Growth Fund but advised that the
relevant applications were not being considered until a future meeting.

James Palmer and Councillor John Holdich declared interests in both the Growth
Service and University of Peterborough items (Minutes 97/99 and 101 respectively) but
reminded Members that they were both non-voting Business Board Members.

MINUTES OF THE MEETING HELD ON 23 SEPTEMBER 2019

The minutes of the Business Board meeting held on 23 September 2019 were agreed
as a correct record and signed by the Chairman.

The following items in the minutes were discussed:

Business Board Constitution — there would be a proposed amendment to the
Constitution to increase the number of private sector Business Board members
permitted.

Vision for Nature document — this would be circulated to the Business Board. Action
required.

James Palmer confirmed that as agreed at the September meeting, he had written to
the Secretary of State for BEIS and the Secretary of State for Housing, Communities &
Local Government, highlighting that the effective 18 month freeze on LEP expenditure
had left Cambridgeshire and Peterborough at a disadvantage. Business Board
Members debated whether this should be reinforced with a letter from the Chairman of
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94.

95.

the Business Board, but concluded that this was not necessary at the moment,
especially given the impending General Election. It was noted that it was likely that the
Business Board would be in a position at its next meeting to commit all funding.

Regarding a query as to whether the Growth Company would be subject to financial
regulations given its significant equity holdings, it was confirmed that legal advice had
been sought and circulated to Business Board members, and this advice confirmed that
the Growth Service vehicle was both legal and State Aid compliant.

It was agreed that an Action Log would be appended to the minutes in future.

COMBINED AUTHORITY UPDATE

The Business Board considered a report on key headlines from the Combined Authority
Board meeting held on 30" October 2019. A document was also tabled highlighting key
projects.

It was suggested that at future Business Board meetings, guest presentations could be
scheduled on key projects. Members’ views were sought on which projects should be
considered at the January meeting. The Mayor advised that he was able to give an
update on any of the key projects listed. At the January meetings of both Combined
Authority and the Business Board, reports would be presented on funding for the
University of Peterborough.

It was agreed that presentations on the Cam Metro and Market Town Masterplans
would be considered at the January Business Board meeting.

It was resolved to:

Note the update.

BUSINESS ADVISORY PANEL UPDATE - OCTOBER 2019

The Board considered the minutes of the Business Advisory Panel meeting held on 24t
October 2019. Members were reminded that the Business Advisory Panel was formed
to provide the Business Board with independent advice from representatives of the
business community, representing nearly 9000 businesses since the addition of the
CBI.

One of the main issues raised at the Business Advisory Panel was Brexit readiness and
retention and recruitment of EU workers. Panel Members had also confirmed that they
were totally committed to being a voice for their respective business networks. The
introduction of nominated deputies would ensure better attendance at future meetings.

A Member referred to previous discussions about identifying the evidence base for the
Business Advisory Panel’s recommendations, specifically how input from the business
community was gathered, and the level of awareness of the Business Advisory Panel in
the business community. Officers agreed that they could challenge the Business
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96.

Advisory Panel on how they were collating and capturing their feedback, and how they
were disseminating information. Action required. It was suggested that the Business
Advisory Panel could be used as an active consultation mechanism by the Business
Board e.g. awareness of the Local Industrial Strategy.

It was resolved to:

a) note the minutes of the Business Advisory Panel meeting held on 24 October
2019;

b) consider the recommendations from the Business Advisory Panel as set out in
the minutes.

ADVANCED MATERIAL AND MANUFACTURING SECTOR STRATEGY

Members considered a report on the Advanced Material and Manufacturing Sector
Strategy. The Business Board was reminded that they had first considered the Strategy
at its meeting in July.

A number of Members commented that there was no coherent narrative on how the
Strategy fitted together, and it was felt that there more work was required to get this to a
stage where it could be rolled out. As sponsors, it was confirmed that there was
capacity to develop the document further.

Alice Reeve, General Manager of Hethel Innovation, joined the meeting and gave a
presentation on the Strategy. She explained how the Strategy had been developed,
using local interviews and questionnaires, and also by looking at the evidence base
from other regions to see what worked. Following on from that stage, an Intervention
Map had been developed, setting out recommended interventions, how they related to
one another, and potential gaps. In response to a question, it was confirmed that this
was a generic approach, which may not work for every sector. Members noted the five
challenges that the Strategy addressed, and the suggested interventions proposed:

Enterprise & Growth

Productivity & Performance
Innovation and Commercialisation
Competitiveness and Trade
Sustainability and Carbon reduction

A Member asked how data had been analysed and interventions selected. It was
confirmed that the 26 interventions were developed from the responses that had been
fed through in the interviews, which had then been themed. It was confirmed that
around 25 individuals had been interviewed.

Officers explained that they had worked with Hethel colleagues and most of the
suggested interventions matched either current proposals or initiatives that were
coming through from the market reactively e.g. incubators or innovation launch pads.
The Board’s direction was sought on which interventions should be prioritised e.g. skills
brokerage.
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97.

Ms Reeve was thanked for her presentation and withdrew from the meeting.

Following the presentation, Business Board Members made a number of observations
and expressed a number of concerns. Officers summarised the issues raised and
proposed the following steps:

- Officers to review the overlaps with the LIS Delivery Plan and the reactive proposals
coming through for Local Growth Fund;

- Once those overlaps had been identified, officers to work with colleagues at Hethel
to detail on how this would lead to specific design changes or adaptations to the
proposed interventions;

- The potential impact of each intervention identified so that they could be ranked;

- the BAP to be consulted on the revised Strategy, particularly on how interventions
could be adapted and changed.

A Member commented that it would be useful to have an understanding of which
businesses that had been consulted to date. Action required. Concerns were also
expressed that the Strategy as presented was based on the views of only 25
individuals, which was not a very large sample size. It was agreed that the final
strategy needed to be in a more dynamic form which Business Board members would
be happy to deliver, identifying clear interventions that the sector could implement,
enabling the Business Board to have a real impact.

It was resolved to:

Defer the adoption of the Advanced Materials and Manufacturing Strategy
pending completion of actions set out by the Business Board and consideration
by the Business Advisory Panel.

LOCAL GROWTH FUND PROJECT PROPOSALS - NOVEMBER 2019

The Business Board considered a report on eight new applications that had been
submitted for Growth Fund funds. Members were asked to consider project against the
ranking that had been given through the scoring matrix. Projects above £1M had been
considered by the Entrepreneurs Assessment Panel.

The Chairman proposed that the first report recommendation be amended to read:

‘Recommend to the Combined Authority Board that the Combined Authority Board
approve funding for the projects numbered 3 and 6 in the table at paragraph 2.8 of the
report.” This amendment was seconded by Mr Haire.

With regard to the interests declared by individual Board Members at the beginning of
the meeting, the Chairman indicated that he was happy for those individuals to stay in
the meeting for the other applications, as decisions on whether to proceed on individual
applications did not impact on other applications.
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Presenting Application 1, officers explained that the technology was to trial nine
companies’ technologies in live settings on buses. By taking a small amount of equity,
the envisaged benefit was that some of those companies would hopefully stay in the
county. The potential of the project in terms of job creation was noted. In terms of fit
with the Transport Strategy, it was assumed that by trialling technologies that were
commercially viable this would have a positive effect on the introduction of new
technologies in Cambridgeshire and Peterborough.

Whilst supporting the proposal in principle, a Member asked if there was a potential
issue in terms of competitive advantage in a limited market. It was pointed out that the
LGF was open equally to all organisations, and was assessed in an open and
transparent way. In the context of the Bus Review, there was a degree of separation
between the commercial activities of bus operators. It was agreed that the application
be recommended for funding, pending legal advice, as follows:

Recommend to the Combined Authority Board that the Director of Business and
Skills be granted delegation to approve the application numbered 1 in the table
at paragraph 2.8 in the report subject to legal advice to confirm that approval
would be lawful in the context of the Bus Review.

The amendment was proposed by Professor Neely and seconded by Mr Khalid, and
agreed unanimously.

The second application was for a Healthcare & Life Science Start-up Accelerator Fund
and Programme in Cambridge

Professor Neely declared an interest in this application as a shareholder and Board
Member of Cambridge Innovation Capital, which was one of the other investors in the
applicant. (Professor Neely withdrew from the meeting).

The company was seeking a £3M investment. It had scored quite highly on the basis of
the Full Application Form but the Entrepreneur Advisory Panel had had concerns. It
was noted that deferral was recommended on this application, as whilst it had many
merits, a number of individuals would be taking significant management fees. Officers
advised that they would provide this feedback to see if the applicants wished to change
their request. Professor Neely rejoined the meeting).

The third application was for the creation of a new and unique life-science technology
and social enterprise park, refurbishing a Listed property south of Cambridge. This
application had previously been considered by the Business Board, and Members had
expressed concerns on a number of issues. There had subsequently been extensive
dialogue with the company Directors, who had advised that they had significant sources
of funding from personal and private sources, and that the company had been trading at
a loss the past year due to purchase of and investment in the site. The applicants had
provided a demand study report along with their vision, and information on employment
and other economic benefits.

Application (4) was for investment in a 3D Centre of Excellence Launchpad in
Peterborough, for an innovation centre. It was requested that this application be
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deferred until the January meeting. Whilst it was seen to be a worthwhile project, it was
clear that more consideration needed to be given to issues such as governance.

On a general point, it was suggest that in terms of process, there needed to more
information where there were significant differences between the Full Application Form
and the Entrepreneur Advisory Panel. It was noted that the process did not allow for
the score to be changed retrospectively, but the ranking gave was only an indicative
guide, and applicants with a mid range score could be selected.

The fifth project was for an Agri-tech start up incubator/Launchpad. There were fifteen
companies rotating through this incubator, with two permanent incubator staff. There
was strong backing for this application, which had a well-developed risk matrix. It was
noted that if the valuation of the land turned out to be significantly inflated, it was likely
that the absolute value of the grant would be reduced, or the applicant would be asked
to find match funding or an additional source of funding.

Application (6) was for an Agritech Waste R&D centre extension. This was an
established, successful facility which was looking to expand its space and facilities.
Between 10 and 15 jobs would be created. However, there were some outstanding
questions on the mix of funding, so it was recommended that the scheme be approved,
subject to certain conditions being met.

(Mr Khalid withdrew from the meeting)

The seventh application was for an Innovation Eco-system: the applicant would be
refitting space at Granta Park to create an incubator space. The £1.23M requested
represented half the funding. Four jobs would be created directly and many others
were predicted over 5 years. (Mr Khalid rejoined the meeting)

Application (8) was for the Growth Service. The Mayor explained that the whole idea of
the Growth Fund was to open up opportunities to bring financial growth in to
Cambridgeshire and Peterborough. A body separate to the Combined Authority
needed to be established in order to facilitate this service to help business grow. It was
noted that the Outline Business Case would be presented as part of a later item, it was
therefore proposed to defer consideration of this application until after that item.

On a general point, it was noted that quite often Business Board members would be
involved directly or indirectly in some proposals. This was not surprising given the
background of Board Members, but it was vital that the Combined Authority Board was
satisfied that the relevant processes were fully transparent and any conflicts were
clearly minuted. The Interim Monitoring Officer advised that amendments to the
Constitution would be proposed at the next meeting, which would include some dealing
specifically with Conflicts of Interests.

It was resolved to:

1. Recommend to the Combined Authority Board that the Director of Business and
Skills be granted delegation to approve the application numbered 1 in the table
at paragraph 2.8 in the report subject to legal advice to confirm that approval
would be lawful in the context of the Bus Review;
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98.

2. Recommended that the Combined Authority Board approve funding for the
projects numbered 3 and 6 in the table at paragraph 2.8 of the report;

3. Recommend that the Combined Authority Board approve funding for the projects
numbered [5 and 7] in the table at paragraph 2.8 in the report;

4. Defer consideration of the projects numbered [2 and 4] in the table at paragraph
2.8 in the report until the January meeting of the Business Board.

LOCAL GROWTH FUND UPDATE

The Business Board considered a report on the performance of the Growth Deals
Programme to deliver new homes, jobs and skills across the LEP area for the period
ending 31%t October 2019, and the current in-year position for both the Growth Deal and
Growing Places Funds combined. The report set out an assessment of the pipeline of
both current and expected projects.

At the end of October, the Local Growth Fund had nine projects in delivery with a
contracted forecast spend total of £99.9M. The Kings Dyke crossing scheme was still
red-flagged because the project lead had confirmed both an overspend and time
overrun. The Wisbech Access Strategy remained at amber flag due to concerns that
some elements of the project may overrun the 31 March 2021 deadline. The remaining
funding to be allocated to new proposals and SME capital grant scheme comprised of
£45.1M of Local Growth Funds, plus £8.8M of recycled Growth Funding. It was noted
that because the £8.8M was recycled, it could be used at any time i.e. the March 2021
deadline did not apply. The financial implications, specifically the mechanisms and
processing being used for recycled capital growth funds, were detailed.

Business Board Members welcomed the proposal for £100,000 to be allocated to a new
Entrepreneurs’ Accelerator Fund, ring-fenced to Thomas Cook employees, or affected
supply chain companies’ employees who have been redundant and were exploring the
option of starting up a business.

It was also recommended that the Business Board reallocated the £3.5M reduction in
the Eastern Agri-Tech Growth Initiative to increase the funding available to support the
Growth projects application pipeline. It was also proposed that the additional £12M of
funding previously proposed for the Small Business Capital Growth Grant Programme
to £9M, and approve the allocation of £9M from the remaining £53.9M to the Small
Business Capital Growth Grant Programme. Authority was only sought for officers to
sign off grant funding awards of up to £150,000.

It was resolved unanimously to:

1. Recommended all the programme updates outlined in the report to the
Combined Authority Board;

2. Recommended to Combined Authority Board the delegation of authority to the
Director of Business and Skills, in consultation with the Chair of Business Board,

Page 11 of 168



99.

to approve grants to SMEs under the Small Business Capital Grant Programme;

3. Recommended to Combined Authority Board approval of the allocation of
£100,000 from the Small Business Capital Growth Grant Programme to a new
Entrepreneurs’ Accelerator Fund to be ring-fenced for Thomas Cook employees
or affected supply chain companies’ employees who have been made redundant
and are exploring starting up a business;

4. Recommended to Combined Authority Board approval of delegated authority to
the Director of Business and Skills, in consultation with the Chair of the Business
Board, to adopt appropriate application evaluation criteria and award processes
for the Entrepreneurs’ Accelerator Fund;

5. Approved a reduction in the Local Growth Fund allocated to the Eastern Agri-
Tech Growth Initiative scheme of £3.5m;

6. Approved the allocation of an additional £9m to the Small Business Capital
Growth Grant Programme from Local Growth Fund and recycled Growth Fund to
create a total £12m budget for the Small Business Capital Growth Grant
programme;

7. Noted that in the event recommendations (e) and (f) are approved, the revised
total budget available to fund the £63.4million of applications in the Local Growth
Fund pipeline would become £48.4million, allowing approximately 75% of the 22
proposals to be funded, rather than 65%.

LOCAL INDUSTRIAL STRATEGY DELIVERY PLAN — THE BUSINESS GROWTH
SERVICE

The Business Board considered the Outline Business Case (OBC) for the Business
Growth Service, a package of key interventions identified in the Local Industrial
Strategy for development and delivery by the Business Board. The interventions within
the Business Growth Service would be a Growth Coaching Service, an Inward
Investment Service, a Skills Brokerage, a Small Business Capital Growth Investment
Fund and an Innovation and Relocation grant.

A strategy had been devised to build a Growth Service Delivery Fund of £19.5M. to
deliver the Business Growth Service. This comprised:

(i) the establishment of a growth Service Management Company

(i) a capital equity investment of £5.4M from the Local Growth Fund

(iii) application by CPCA for European Regional Development Funding (ERDF) for the
remaining financial allocation, which would be allocated through the 2020-21-2022/23
MTFP

(iv) to recommend to the Combined Authority Board and Skills Committee funding of
£2.335M be allocation from a combination of Enterprise Zone receipts and the Business
& Skills Directorate’s 2020/21-2022/23 MTFP.
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100.

The procurement was being launched in December, and once completed, a full
Business Case would be presented to the March 2020 Business Board meeting.
Market engagement with 50 representatives from over 30 potential suppliers had
indicated that a consortium approach would be required to deliver the full range of
technical and market experience required.

It was noted that recommendations (c) and (d) linked to application (8) in the Local
Growth Funding Item (Minute 97). Mr Khalid proposed:

That it be recommended that the Combined Authority Board approve funding for
project 8 (the Business Growth Service).

This proposal was seconded by Mr Dorsett and carried unanimously.

It was confirmed that the European Social Fund and ERDF were paid in advance, and
that in 2018 HM Treasury had issued a guarantee that applicants could continue to put
those applications forward.

It was resolved unanimously to:

a. Note the Outline Business Case and recommend to the Combined Authority
Board the establishment of a Growth Service Management Company to initially
be a wholly owned subsidiary of Angle Holdings Limited as set out in Section 4 of
the report;

b. Note the proposal for the Combined Authority to bid for Local Growth Fund
monies as set out in paragraph 4.4 of the report;

c. Support the proposal for the Combined Authority to bid for European Regional
Development Fund (ERDF) and European Social Fund (ESF) monies as set out
in paragraph 4.5 of the report;

d. Recommended that the Combined Authority Board agree, subject to the
proposed bids in (b) and (c) above being successful, to allocate £2.335m funding
from a combination of Enterprise Zone receipts and funding within the Medium
Term Financial Plan, as set out in paragraph [4.6] of the report, to the Growth
Service Management Company to part fund the procurement of the Business
Growth Service;

e. recommended that the Combined Authority Board approve funding for project 8
(the Business Growth Service)* (recommendation carried forward from the
Local Growth Fund Project Proposal item).

ENTERPRISE ZONES UPDATE
A report was presented on progress being made on each of the Enterprise Zone sites.

The report also set out the associated National Non-Domestic Rates income profiles for
the Combined Authority.
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101.

In discussion, it was confirmed that politically, there was agreement between the
County Council, District Council and Combined Authority on the Alconbury Weald EZ
and this would be backdated. It was also confirmed that the column headers for Table
2 were the same financial years as set out in Table 1.

It was resolved unanimously to:

1. Note the progress being made with delivery on each of the area’s Enterprise
Zone sites, and the associated Enterprise Zone National Non-Domestic Rates
income profile for the Combined Authority as per Table 1 of the report;

2. Note the existing financial commitments and allocations from the Combined
Authority share of Enterprise Zone National Non-Domestic Rates income in
supporting core Local Enterprise Partnership services as set out in Table 2 of the
report.

UNIVERSITY OF PETERBOROUGH - PROGRESS UPDATE

The Business Board considered an update on progress with the delivery of the
University of Peterborough.

The Skills Committee had released £364,854.85 to mobilise a number of activities and
services in relation to the delivery of the University of Peterborough. Mace, the Project
Management consultants, had been appointed in the Summer, and the Mace team
comprised a strong group of 18 expert consultants from varying professions, the
majority of whom were based in Peterborough and Cambridgeshire. Work was ongoing
with Peterborough City Council regarding the land, and it was anticipated that the
planning application would be made in February/March 2020, dependent on
consultation events and the outcome of the land use surveys. The public consultation
had been deferred until February because of the General Election.

A shadow curriculum had been developed and three faculties were being proposed.
The vision was for a very different University, based loosely on the German model of a
technical university, with diverse cohorts and based around the needs of local
businesses.

Responding to questions on the total budget, it was noted that £20M had been
identified for the building, and an additional £5M for either a larger building or
equipment. It was anticipated that Higher Education providers would bring equipment,
and some providers would be investing up to £3-4M to extend the building.

Noting that there was only a limited amount budgeted to subsidise operating costs, and
given the likely number of students and income from tuition fees, a Member queried the
financial viability of the project longer term. It was noted that the full Business Case
would be presented in March 2020, by which point Higher Education providers would
have been contracted.

10
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The Business Board congratulated officers, particularly Kim Cooke and John T Hill on
their work to date on this project. Members requested that future reports include a high
level risk matrix to help inform the Board going forward. Action required.

It was resolved to:

1. Note the progress made to date on the programme of delivery for the New
University of Peterborough;

2. Note the decision of Skills Committee to release of £364,854.85 from the
2019/20 budget to mobilise activities and services. The £364,854.85 is made up
of £294,110.55 capital and £70,744.30 revenue.

102. ASSURANCE FRAMEWORK

103.

A report was presented on the amended Assurance Framework. At the May meeting,
the Business Board had agreed a revised single Assurance Framework for the
Combined Authority and the Business Board in order to comply with the National Local
Growth Assurance Framework. The Ministry of Housing, Communities and Local
Government had subsequently required further amendments, and the final version was
submitted for adoption by the Business Board.

The Assurance Framework set out how both the Combined Authority and Business
Board would operate in terms of governance and transparent decision making,
including standards on Conflicts of Interest, and detailed how projects would be
appraised and evaluated. This was not only a useful document for the Business Board,
but also for the government and the wider public.

The most significant changes in the report were around transport projects, specifically
meeting value for money and best practice criteria for transport projects, and increased
flexibility on Benefit Cost Ratios for transport schemes. The latter point would enable
transport projects to be progressed which may not have otherwise been viable on the
basis of Cost Benefit Analysis.

It was noted that the Assurance Framework would be considered by the Combined
Authority Board on 27t November, and once approved, would be available on the
CPCA website.
It was resolved unanimously to:
Agree the adoption of the Assurance Framework as amended to meet the
requirements of the Ministry of Housing, Communities and Local Government.

APPOINTMENT OF NEW MEMBERS TO BUSINESS BOARD

Members were reminded that at their July meeting, a process and timetable had been
identified for the recruitment of additional private sector Business Board members.

11
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Following interviews in October, six suitable candidates had been identified. However,
the current Business Board Constitution permitted a maximum of ten private sector
Members. It was therefore proposed that four were appointed, and two more appointed
following the Business Board in January, at which point a report recommending a
change to the Constitution could be considered by the Combined Authority Board. An
induction training workshop was scheduled for 16-17 January.

Members also noted the breakdown of the shortlisted candidates in terms of gender
and ethnicity, in line with the Business Board’s commitment to a diverse Business
Board, which was also one of the requirements of the LEP Review.

It was agreed that further information on candidates’ background and geographical
spread would be circulated. Action required. It was confirmed that none of the
candidates had yet been formally appointed. It was agreed that due to the increase in
Business Board size, a more suitable venue for future meetings would be identified.

From a governance perspective, Business Board members suggested that a
recommendation be put to the Combined Authority Board to increase the membership
of private sector members from ten to twelve as soon as possible, so that all of the
shortlisted candidates could be appointed at the same time:

The following recommendation was moved by Professor Neely and seconded by Mr
Dorsett:

Recommend to the Combined Authority that the limit on the number of business
representatives on the Business Board of 10 set out at paragraph 8.3 of Annex 5
[Business Board] of the Constitution be raised to 12.

It was resolved unanimously to:
1. Note progress made with the recruitment of additional Business Board members;

2. Note the appointment of new private sector Business Board members, subject to
due diligence, and the identification of reserve candidates;

3. Note the new Business Board members will be attending the Business Board
meeting in January 2020;

4. Recommend to the Combined Authority that the limit on the number of business
representatives on the Business Board of 10 set out at paragraph 8.3 of Annex 5
[Business Board] of the Constitution be raised to 12.

104. FORWARD PLAN

A number of additions to the Forward Plan were noted, including:

e SME High Growth Observatory

12
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105.

e Oxcam Update (January meeting)

Officers advised that the Combined Authority’s draft budget was being considered at
the Combined Authority Board meeting on 27t November: the Business Board would
be a consultee in that budget process, as the Growth Deal funding was entirely subject
to Business Board recommendations.

It was resolved to note the Forward Plan.

BUSINESS BOARD HEADLINES FOR COMBINED AUTHORITY

The Interim Chairman, Austen Adams, advised that he would be attending the
Combined Authority Board meeting on 27" November, and would be advising Board
Members of a number of key areas covered at the meeting.

Chairman

13
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BUSINESS BOARD ACTION LOG

This Action Log captures the actions arising from the recent Business Board meetings and updates members of the Board on compliance in
delivering the agreed actions. It does not include approved recommendations requiring immediate action (which are recorded on the Decision
Log) or delegated decisions (which are recorded separately and held by the Monitoring Officer).

BUSINESS BOARD MEETING HELD ON MONDAY 25TH NOVEMBER 2019

business community. Officers
agreed to establish how the Panel
was capturing and collating its
feedback, as well as how it was
disseminating information.

the businesses that they represent and
they have agreed to do so. They also
acknowledge the requirement to support
recommendations to the Business Board
with a base of evidence from the members
they are representing. They will employ a
variety of methods in both respects. This
has led to the Terms of Reference being
reconsidered to reflect the process.

Minute | Report title Action to be | Action Comments Status

no. taken by

93. MINUTES OF THE | Adrian Members requested a copy of the | The document was circulated to Business ACTION
MEETING HELD Cannard Vision for Nature document. Board members on 17th January 2020. COMPLETE
ON 23RD
SEPTEMBER 2019

95. BUSINESS Brian Members expressed concerns The issue was discussed by the Panel at ACTION
ADVISORY PANEL | Hyland about the evidence base of the its meeting on 15" January 2020. Panel COMPLETE
UPDATE - Panel’s decisions and the level of | members are aware of their role to
OCTOBER 2019 awareness of the Panel within the | disseminate information downstream to
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96. ADVANCED Steve Members requested information Awaiting update. ACTION
MATERIAL AND Clarke on which businesses had been ONGOING
MANUFACTURING consulted to date.

SECTOR
STRATEGY

103. APPOINTMENT Domenico | Members requested further The requested information has been ACTION
OF NEW Cirillo information on candidates’ included in the appendices to the COMPLETE
MEMBERS TO backgrounds, as well as their ‘Business Board Membership Update’

BUSINESS geographical spread. report to be presented to the Business
BOARD Board on 23rd January 2020.

Updated on 17th January 2020
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( ) THE BUSINESS BOARD

BUSINESS BOARD AGENDA ITEM NO: 1.3

27 JANUARY 2020 PUBLIC REPORT

BUSINESS BOARD MEMBERSHIP UPDATE
1.0 PURPOSE

1.1. The purpose of this paper to provide an update on Business Board membership
including the recruitment process for the permanent Chair of the Business

Board.
DECISION REQUIRED
Lead Member/s: Austen Adams, Interim Chair of the
Business Board
Lead Officer: John T Hill, Director of Business and
Skills
Forward Plan Ref: N/A Key Decision: No

The Business Board is recommended to:
(a) Note the appointment of 6 new Business Board members.
(b) Note the update on full Business Board membership composition.

(c) Approve any subsequent recommendation of the Appointment Panel
following the interview of permanent Chair of the Business Board.

2.0 BACKGROUND

2.1. The Business Board member recruitment process started in August 2019.
Interviews were conducted in October 2019, following which 6 suitable
candidates were identified. At that time, the constitution only permitted a
maximum of ten private sector members, meaning only 4 of the 6 candidates
could be appointed to the Business Board.
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2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

At its meeting on 25" November 2019, Members of the Business Board
unanimously resolved to recommend to the Combined Authority that the limit on
the number of business representatives on the Business Board of 10, be raised
to 12.

At its meeting on 27" November 2019, the Combined Authority resolved to
agree the adoption of the single Assurance Framework with an additional
amendment of to paragraph 3.3.33 of the Assurance Framework. This
amendment had the effect of increasing the number of private sector Business
Board members as specified in 2.2 above. This amendment allows for the
appointment of the 6 candidates detailed in 2.1 above.

New Appointments to the Business Board

At the Business Board meeting on 25" November 2019, it was confirmed that
none of 6 suitable candidates were formally appointed to the Business Board
but that the appointments would take place after the membership number of
private sector Board members had increased and after completion of due
diligence checks. Due diligence checks of the 6 candidates were successfully
completed on 6" January 2020. Letters confirming appointment to the Business
Board was sent to the 6 candidates on 14" January 2020.

The candidates formally appointed by the Business Board are:

Appointees
¢ Nitin Patel — Impact Management Consultancy Ltd
e Nicki Mawby — HR-Your Business Matters
e Al Kingsley — Net Support
e Rebecca Stephens — Syntax Communications Ltd
e Jason Mellad — Start Codon
e Faye Holland — Cofinitive Ltd

The Business Membership of the Board has an improved diversity with 4
Female members (33%) and with 3 Black, Asian and Minority Ethnic (BAME)
members (25%).

Appendix 1 sets out the full biographies for each of the newly appointed private
sector members of the Business Board.

Appendix 2 sets out the full Business membership composition of the full
Business Board, including Diversity, Sector Specialisms, Company
Representation, Company Size (micro, small, medium or large) and Area.

Appendix 3 further maps out Company are representation in terms of place to
show the geographical spread of business addresses for all members.

2.10. A mandatory LEP Board induction training event was held on 16" January 2020

ahead of the Business Board meeting on 27" January 2020.
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2.11.The term of office for private sector Board members will be a maximum of three
years, and subject to a maximum of one consecutive term, unless:

(a) they cease to qualify to be a member of the Business Board;

(b) they resign from their membership and communicate this in writing to the
Monitoring Officer; or

(c) the Business Board terminates the membership of any private sector
representative which it may do at any time,

(d) upon receipt of a vote of no confidence by the Combined Authority Board,
the Board must consider whether to terminate the terms of office of the Chair at
the next meeting of the Board.

Appointment of Permanent Chair of Business Board

2.12. At its meeting on 22" July 2019, Austen Adams was appointed as Interim
Chair of the Business Board, following an interview process and subsequent
recommendations from the Appointment Panel. At that meeting, the Business
Board also agreed the process and timetable for the recruitment of permanent
Chair of the Business Board.

2.13. The Business Board member recruitment, along with the role of the Chair was
advised on 27th August 2019 and published on the Cambridgeshire and
Peterborough Combined Authority’s (CPCA) website. The advert was also
shared via Opportunity Peterborough, Cambridge Wireless, TWI, LEP Network,
Growth Hubs Network, One Nucleus, Chamber of Commerce, FSB, 10D
(Institute of Directors) and IED (Institute of Economic Development).

2.14.The intent to appoint for the role of Chair of the Business Board was included
within the recruitment advert, and clearly set out that the Combined Authority
were recruiting for the private sector members and a permanent Chair.
Furthermore, the job description included specific sections for the role of private
sector members and the role of Chair.

2.15. As part of the recruitment process, no new candidates for membership of the
Business Board requested to be considered for the role as Chair. However, one
existing private sector Board member requested to be considered for the role.

2.16. That applicant will be interviewed on 22" January 2020. Given that this date
falls after the publication date for Business Board papers, the Business Board
is asked to approve any subsequent recommendation of the Appointment Panel
at the 27t January 2020 Board meeting.

2.17.The terms of the appointment will be set out in an appointment letter from the
Combined Authority to the appointed Chair. The term of office of the Chair will
be for two (2) years with one consecutive term permitted upon unanimous vote
of the Board members present and voting.
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3.0

3.1.

4.0

41.

5.0

5.1.
5.2.
5.3.

FINANCIAL IMPLICATIONS

There are no direct financial implications.

LEGAL IMPLICATIONS

The Constitution and Assurance Framework set out the Membership
requirements for both private sector Business Board Members and the role of

Chair. This includes the recruitment process to be undertaken and appointment

arrangements applicable.

APPENDICES

Appendix 1 — New Business Board Member Biographies

Appendix 2 — Full Business Board Member Composition & Representation

Appendix 3 — Full Business Board Member Company Representation (Map)

Source Documents

Location

Cambridgeshire &
Peterborough Combined
Authority Constitution

https://cambridgeshirepeterborough-
ca.gov.uk/assets/Uploads/Constitution-2019-

10-24.pdf
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Appendix 1: New Business Board Member Biographies

Nitin Patel

General Management Executive and CEO with operational and commercial skills
gained from having experience of working on several turnaround situations with Glen
Dimplex, a privately-owned business based in Dublin. Also has experience of
working in a multinational business having worked with General Motor in its various
Global operations around reaching the position of European Powertrain Manager
based in its office in Zurich, leading design innovation and manufacturing

excellence in the UK and internationally.

Graduate in Manufacturing from The University of Bath and Fellow in Manufacturing
Management from Cass Business School. Trained in world class techniques, deeply
involved in strategy development and programme implementation.

Married with two daughters enjoys playing and watching sports

Current roles

IOD Manufacturing Ambassador for Cambridge

Mentor Judge Business School Cambridge, Accelerate Cambridge Programme
Founder and CEO of Impact Management Consultancy LTD.

Al Kingsley

Al has over 30 years’ experience in the technology sector predominantly with his
work on educational technology.

He started his career with Barclays Bank then Unilever working within finance and
management accounting before focusing on the early adoption of new IT
technologies in the early 90s.

For the last 25 years Al has been the Group Managing director of NetSupport, an
international software company developing market-leading software solutions to
support the effective use of instructional technology in classrooms alongside eSafety
technologies to safeguard students online.

Selling into over 90 markets, Al also spent time living in the US whilst establishing
overseas offices and has a broad knowledge of international business and channel
development. He speaks internationally on the effective use of technology, digital
strategies and supporting educational outcomes.

A strong advocate for education, he is Chair of a Multi-Academy Trust, has worked

on the successful delivery of new Free Schools, sits on the Head Teacher board for
the Regional Schools Commissioner and is a regional Apprenticeship Ambassador

for businesses across the East of England.
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Rebecca Stephens

A former evening newspaper editor, Rebecca Stephens is director of her own
communications consultancy, Syntax Communications, providing public relations,
community engagement, and internal communications services to a wide range of
clients across both private and public sectors.

She is currently working with the UK’s leading alternative provider of fibre
infrastructure, CityFibre, to digitally transform Peterborough and Cambridge by
bringing gigabit-speed full fibre connectivity within reach of almost every home and
business in the cities.

Previously she was the editor of the Peterborough Evening Telegraph and editorial
director of East Midlands Newspapers, where she campaigned on community
issues, launched new publications, and won industry awards.

Rebecca, who lives in Peterborough, has held several non-executive roles with 10
years at various NHS organisations, including as vice chair of the Cambridgeshire
and Peterborough CCG; as well as Cambridgeshire and Peterborough Probation
Trust and as an Independent Member of Police Misconduct Panels.

Jason Mellad

Jason is a scientist entrepreneur passionate about translating innovative
technologies into better patient outcomes. As CEO and co-founder of Start Codon, a
Cambridge based accelerator, he aims to identify and recruit the most disruptive
healthcare start-ups worldwide, seed fund them and leverage the exceptional
resources of the Cambridge cluster to de-risk and drive their success.

Previously he was CEO of Cambridge Epigenetix and Business Development
Manager for Horizon Discovery’s diagnostics division. He also served as an
associate at Cambridge Enterprise, the technology transfer office of the University of
Cambridge. Jason was awarded a Marshall Scholarship and was awarded a PhD in
Medicine from the University of Cambridge.

Faye Holland

With over two decade’s international business expertise in the private sector, Faye
Holland’s executive-level experience includes developing the first marketing
communications strategies for the UK’s first Internet Service Provider, worldwide
technology project communications roles in IBM, and managing the European and
Asia Pacific operations of a global media company.

In 2015, she founded Cofinitive, a multi-award-winning growth business recognised
as one of the region’s top 10 image makers. Located in East Cambs, Cofinitive helps
clients across various emerging sectors (including Creative, ICT and AgriTech)
communicate to their employees, stakeholders, clients and communities.
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Representing a micro-business and running a programme which identifies up-and-
coming innovators across East Anglia, Faye brings a unique perspective around
employee engagement and quality of life and sees the potential to execute against
the local industrial strategy, to drive forward economic and equitable growth across
the region. She is similarly passionate about world-leading digital transformation for
businesses and employees — at work, at home and at play.

Faye sits on the Cambridge Wireless Ltd board, chairs Cambridge Ahead’s
technology advisory group and crucially project-managed and ran the
communications outreach for CPIER. She also co-founded and runs Impact
Women’s Network. Together, these give Faye significant insights and connections
across the region. When not working, Faye enjoys walking her dogs, and
entertaining.

Nicki Mawby

Director of HR Your Business Matters Ltd since 2014, Nicki provides local
businesses with people support services including HR and Recruitment as well as a
range of Training. Service that allow businesses owners to further drive
performance by ensuring they have the right people in the right place at the right
time, with the right knowledge, skills and behaviours.

Prior to moving into people services Nicki held various operational and management
roles which she feels is key to the success of her business. Business trade within
such competitive and crowded marketplaces, the real point of difference is the
people within the businesses. Being able to integrate as a natural extension of any
business, Nicki can draw on her extensive experience to provide operational and
commercial solutions as well as strategic initiatives to succeed within these
competitive environments.

Nicki is an active member of the CIPD and also the founding member of HR:
Connect Over Coffee, a monthly CPD and networking event for HR professionals.
Events are held locally and provide a learning environment as well as an opportunity
to connect with other HR professionals, sharing knowledge, experience and
resources.

Passionate about education and training, Nicki takes pleasure from passing on her
skills, experience and knowledge. When not running her business, she can be found
at Peterborough Regional College and University Centre Peterborough teaching
Level 3 and Level 5 CIPD, inspiring the HR practitioners of the future. In 2017, Nicki
took this passion to new level in teaching Leadership & Management through the
Institute of Leadership & Management.

Overall Nicki is incredibly motivated to inspire and empower HR professionals and
business owners and is actively involved in various initiatives which supports new
start-ups, entrepreneurs and women in business. In 2019 she was nominated for two
awards at the Peterborough Small Business Awards for 'Entrepreneur of the Year'
and for 'Best Professional Services' and was grateful to win the latter.
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Appendix 2: Business Board Membership Representation & Composition

Name

Sector Representation

Company

Company Size

Area

New Appointments

Nitin Patel Manufacturing Impact Management Consultancy Ltd Small Huntingdonshire
Nicki Mawby Skills & Education HR - Your Business Matters Ltd Micro Peterborough

Al Kingsley Digital & Education NetSupport Small Peterborough
Rebecca Stephens Communications Syntax Communications Ltd Micro Peterborough

Jason Mellad Life Science Start Codon Large Cambridge

Faye Holland Communications Cofinitive Ltd Small East Cambridgeshire
Existing Members

Austen Adams (Chair) Manufacturing Metalcraft Medium Fens

Andy Neely (Vice Chair) Skills & Education University of Cambridge Medium Cambridge

Aamir Khalid R&D / Manufacturing |TWI Large South Cambridgeshire
Tina Barsby Agriculture NIAB Large Cambridge

William Haire Agriculture/Food Yagro Small Cambridge

Mark Dorset Manufacturing Caterpillar Large Peterborough
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Appendix 3: Business Board Membership Mapping (Company Representation)
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=)

( ) THE BUSINESS BOARD

BUSINESS BOARD AGENDA ITEM NO: 1.4

27 JANUARY 2020 PUBLIC REPORT

COMBINED AUTHORITY UPDATE
1.0 PURPOSE

1.1 This report provides an update to the Business Board on the decisions taken
by the Combined Authority Board at its meeting on 27th November 2019 and
provides a proposed timetable for updates to the Business Board on
significant Combined Authority projects.

DECISION REQUIRED

Lead Member: Austen Adams, Interim Chair of the Business Board
Lead Officer: John T Hill, Director of Business and Skills
Forward Plan Ref: - Key Decision: No

The Business Board is recommended to:

(a) Note the Decision Statement of the Combined Authority Board meeting
held on 27" November 2019 (Appendix 1).

(b) Note the updates from Transport Officers on the Cambridgeshire
Autonomous Metro Project and the Strategic Bus Review

(c) Agree the proposed timetable for future updates on significant Combined
Authority projects (Appendix 2)

2.0 BACKGROUND
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2.1

3.0
3.1.1

4.0

4.1

5.0
5.1

6.0
6.1

7.0
71

This report provides a brief update to the Business Board on the key decisions
from the previous CA Board meeting held on 27" November 2019.

COMBINED AUTHORITY BOARD MEETING: 27t NOVEMBER 2019

The Decision Statement from the meeting is attached as Appendix 1 for
Business Board consideration.

CAMBRIDGESHIRE AUTONOMOUS METRO AND STRATEGIC BUS
REVIEW UPDATES

Tim Bellamy (Transport Strategy and Policy Manager) is presenting a
summary of the Combined Authority Local Transport Plan which the Transport
and Infrastructure has recommended that the Combined Authority approve at
its meeting on 29" January 2020.

Two key components of the Local Transport Plan and the Combined
Authority’s Business Plan 2019/20 are the Bus Reform Task Force and the
Cambridge Autonomous Metro Project (CAM) .

Oliver Haworth (Bus Strategy Manager) will set out an overview of the Bus
Reform Task Force and its progress to date.

Graeme Bampton (CAM Director) will provide an overview of the CAM Project
and its progress to date leading up to the launch of the Public Consultation in
Spring 2020.

TIMETABLE OF FUTURE COMBINED AUTHORITY UPDATES

The Business Board is invited to agree the proposed timetable of updates on
other significant Combined Authority Projects to be presented at future
Business Board Meetings as per Appendix 2. The intention is to ensure that
the Business Board is kept up to date on significant Combined Authority
projects which may affect its work.

FINANCIAL IMPLICATIONS

There are no direct financial implications arising from the report.

LEGAL IMPLICATIONS

There are no direct legal implications arising from the report.
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8.0 APPENDICES

8.1 Appendix 1 - Decision Statement for CA Board meeting 30" October 2019.
8.2 Appendix 2 — Timetable of Future CPCA Updates

Background Papers Location

None
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\) CAMBRIDGESHIRE | JAMES PALMER

h
¢ /) & PETERBOROUGH | CAMBRIDGESHIRE &
W COMBINED AUTHORITY | PETERBOROUGH MAYOR

CAMBRIDGESHIRE & PETERBOROUGH COMBINED AUTHORITY
Decision Statement

Meeting: Wednesday 27 November 2019

Published: Monday 2 December 2019

Decision review deadline: Monday 9 December 2019

Each decision set out below will come into force, and may then be implemented at 5.00pm on the fifth full working day after the publication
date, unless it is subject of a decision review. [see note on call in below].

Item | Topic Decision

Part 1 — Governance Items

1.1 Announcements, Apologies and Apologies were received from Councillor G Bull (substituted by Councillor R Fuller)
Declarations of Interest
No declarations of interest were made.

1.2 Minutes — 30 October 2019 The minutes of the meeting on 30 October 2019 were confirmed as an accurate
record and signed by the Mayor.

1.3 Petitions None received.
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1.4

Public Questions

None received.

1.5 Forward Plan It was resolved to approve the Forward Plan.
1.6 Performance Report It was resolved to:
Note and approve proposed changes to the Performance Reporting process.
1.7 Assurance Framework It was resolved to:
a) Agree the adoption of the single Assurance Framework as amended to meet
the requirements of the Ministry of Housing, Communities & Local Government
(the amended Assurance Framework forms the Appendix to this report -
amendments are highlighted in bold) with an additional amendment to
paragraph 3.3.33 of the Assurance Framework to replace the word “nine”
with the word “fourteen” and the word “seven” with the word “twelve” and
to delegate authority to the Monitoring Officer to amend the Constitution
accordingly.
Part 2 — Finance
21 Draft Budget 2020-21 and Medium It was resolved to:
Term Financial Plan 2020-2024
a) Approve the Draft Budget for 2020/21 and the Medium Term Financial Plan
2020/21 to 2023/24 for consultation purposes.
b) Approve the timetable for consultation and those to be consulted.
Part 3 - Combined Authority Decisions
3.1 £100m Affordable Housing It was resolved to:

Programmes Scheme Approvals
(Non-Grant) November 2019 — Linton
Road, Great Abington

a) Approve the provision of a loan facility of £5.78m to Linton Road (Great Abingdon)
LLP for a scheme of no less than 13 units based on the heads of terms detailed in
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the exempt Appendix 1.

b) Authorise the Director of Housing and Development, in consultation with the Interim
Legal Counsel and the Lead Member for Investment and Finance, to conclude any
necessary legal documentation to secure the loan, to include taking a charge upon

the land
3.2 Appointment of the Chair of Angle It was resolved to:
Holdings Ltd and Angle
Developments (East) Ltd Approve the appointment of Brian Stewart OBE as the Chairman of both Angle
Holdings Limited and Angle Developments (East) Limited.
3.3 Climate Change It was resolved to:

a) Approve the establishment of an Independent Commission on Climate Change with
a mandate to report within the next 12 months;

b) Agree the proposed terms of reference of the Commission set out in the Annex to
this paper;

c) Authorise the chief executive, in consultation with the Mayor, to appoint a chairman
and members of the Commission; and

d) Approve a revenue budget of £125,000 to support the commission’s work

By Recommendation to the Combined Authority

Part 4 — Business Board recommendations to the Combined Authority

4.1

For approval as Accountable Body —
Local Growth Fund Project Proposals
November 2019

It was resolved to:
a) Approve projects number 3 and 6 in the table at paragraph 2.8;
b) Approve funding for the projects numbered 5, 7 and 8 in the table at paragraph 2.8;

c) Agree that the Director of Business and Skills be granted delegation to
approve the application numbered 1 in the table at paragraph 2.8 in the report
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subject to legal advice to confirm that approval would be lawful in the context
of the Bus Review

4.2

For approval as Accountable Body —
Local Growth Fund Update November
2019

It was

resolved to:

Delegate authority to the Director of Business and Skills, in consultation with the
Chair of Business Board, to approve grants to SMEs under the Small Business
Capital Grant Programme.

Approve the allocation of £100,000 from the Small Business Capital Growth Grant
Programme to a new Entrepreneurs’ Accelerator Fund to be ring-fenced for
Thomas Cook employees or affected supply chain companies’ employees who
have been made redundant and are exploring starting up a business.

Approve delegated authority to the Director of Business and Skills, in consultation
with the Chair of the Business Board, to adopt appropriate application evaluation
criteria and award processes for the Entrepreneurs’ Accelerator Fund.

4.3

Local Industrial Strategy Delivery
Plan — Business Growth Service
Outline Business Case

It was

a)

b)

c)

d)

resolved to:

Endorse the Outline Business Case and agree to establish a Growth Service
Management Company initially to be a wholly owned subsidiary of Angle Holdings
Limited as set out in Section 4 below.

Approve the making of a bid for Local Growth Fund monies as set out in paragraph
4.3 below:

Approve the making of a bid for European Regional Development Fund (ERDF)
and European Social Fund (ESF) monies as set out in paragraph 4.4 below:

On condition that recommendation (a) above is accepted and the bids referred to at
recommendations (b) and (c) above are successful, agree to allocate £2.185m
funding from a combination of Enterprise Zone receipts and funding within the
Medium Term Financial Plan and from Enterprise Zone receipts, as set out in
paragraph 4.5 of the report, to the Growth Service Management Company to part
fund the procurement of the Business Growth Service.
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e) Note that the Skills Committee has resolved, subject to all the remaining public

f)

¢)]

funding set out at paragraph 4.5 below being secured, to approve the allocation of
£50,000 per annum for three years starting in 2020/21 from the £150,000 per
annum Skills Strategy Implementation Budget set out in the Combined Authority’s
Medium Term Financial Plan, for the part funding of the Skills Brokerage element of
the proposed new Business Growth Service

Subject to all the remaining public funding set out at paragraph [4.5] being secured,
to delegate to the Director for Business and Skills authority to manage the
procurement process, to bring forward a Full Business Case in March 2020 and to
contract with the successful bidder(s), subject to confirmation of award of the
funding components from the Local Growth Fund, European Regional
Development Fund and European Social Fund

Delegate to the Director of Business and Skills authority to task the Business
Growth Service with the administration of the Small Business Capital Growth
Investment Fund, as set out at paragraph 5.4 below.

4.4

Enterprise Zones

It was resolved to:

a)

b)

Note the progress being made with delivery on each of the area’s Enterprise Zone
sites, and the associated Enterprise Zone National Non-Domestic Rates income
profile for the Combined Authority as per table 1.

Note the existing financial commitments and allocations from the Combined
Authority share of Enterprise Zone National Non-Domestic Rates income in
supporting core Local Enterprise Partnership services as set out in table 2.

Part 5 — Transport and Infrastructure Committee recommendations to the Combined Authority

5.1

A605 Alwalton to Lynchwood

It was resolved to:

Approve the additional £795,000 of funding required to progress with construction
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Notes:
(a) Statements in bold type indicate additional resolutions made at the meeting.
(b) Five Members of the Overview and Scrutiny Committee may call-in a key decision of the Mayor, the Combined Authority Board or an
Officer for scrutiny by notifying the Monitoring Officer.

For more information contact: Richenda Greenhill at Richenda.Greenhill@cambridgeshire.gov.uk or on 01223 699171.
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Combined Authority Update
Timetable of CPCA Updates

Date of Business Board CPCA UPDATE SLOT 1 CPCA UPDATE SLOT 2

Meeting

Monday 27 January 2020 CAM Metro Update Strategic Bus Ro