Timothy Keogh

A commercially focussed Finance Director adept at leading teams in complex and diverse organisations. An
effective finance business partner experienced at board level with successes in delivering cost reductions,
reporting & analysis improvements, leading & managing change and developing key business relationships.

Areas of Expertise

Cost Reductions | Insightful Information | Executive Level Experience | Business Partnering | Business
Planning | Budgeting | Risk & Opportunity Management | Transformation | Leading Multi-disciplinary Teams

Career Summary

Transport for London Aug 2008 — Present
(Various Roles)

Transport for London (TfL) is an integrated transport organisation responsible for the management and
operation of London’s public transport system. TfL is a large, complex organisation funded through multiple
income streams, primarily fares, managing 24m passenger journeys each day across the transport network.

Finance Director Oct 2020 — Present
Crossrail

Crossrail is the biggest railway infrastructure project in Europe and is one of the largest single investments
undertaken in the UK.

= Leadership of the Finance and IT teams

= Provision of financial control, business partnering, reporting and governance, delivering financial rigor
and insight for effective decision making

= Provision of end to end IT services providing user support, service management and application
development

Finance Director Sept 2018 — Oct 2020
Major Projects Directorate

The TfL Major Projects Directorate (MPD) is a capital delivery divison, delivering complex infrastructure and
systems programmes for TfL including new tunneling, station upgrades, delivery of new walk through air-
conditioned trains and new digital signaling systems upgrades.

= Leadership of the finance function providing integrated business partnering and financial control
= Business Partner to the Managing Director

= Translating financial strategic objectives into business deliverables; contributing to effective decision-
making driving value and financial control.

Head of Finance & Financial Controller Sept 2016 — Aug 2018
Major Projects Directorate

= Lead the periodic review cycle providing financial control, financial planning and advice
= Leadership of the Business Plan and Budget cycle
= A key member of the Leadership Team and Programme Boards driving delivery of the scorecard
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Head of Operational Finance Sept 2014 — Aug 2016
London Underground

London Underground Operations is a £2bn business employing 18,000 staff managing a customer focused Tube
network. The Operations business includes front line operations, asset maintenance and asset development,
manufacturing and overhead functions.
= Lead a team of 40 accountants providing a customer focused finance business partnering service
= Partner to Chief Operating Officer and Operational Directors providing decision support, robust business
plans and forecasts ensuring the most effective use of resources driving value for money
= A key member of the Operations Leadership team providing advice and support to business functions on
financial and strategic issues

= Integral member of Transformation Programme Boards providing challenge on financial performance
and strategic input into performance improvement

Various Roles: Sept 2008 — Aug 2014

Head of Finance (Bakerloo, Central & Victoria Lines)
Senior Business Accounting Manager — Track Partnership (London Underground & Balfour Beatty)
Senior Management Accountant

Finance the Future Graduate Program 2004 — 2008
London Borough of Havering

= London Treasurers Graduate Finance Scheme
» Rotations through Corporate Finance, Business Partnering and promoted to Group Accountant

Laing O’Rourke (Various Roles) 2001 — 2003

Professional Qualifications & Training

Senior Manager Development Programme 2015
Cass Business School

CCAB Qualified

Chartered Institute of Public Finance and Accountancy (CIPFA) 2007
Education
De Montfort University, Leicester 1999 — 2002

BSc (Honours) Management Science with Computing — FIRST CLASS
= Faculty Award: Best Computing Major/Minor/Joint Student 2002.

Brentwood County High School
A-Levels Mathematics, Physics, Sociology & General Studies 1999
GCSEs 9 Passes A-C Grades 1997



