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Indicators of poor culture and weak governance

* A lack of effective political and/or corporate leadership, including an
overreliance on interim statutory officers

* alack of corporate capacity, resulting in a lack of strategic vision and direction,
and inadequate internal processes

e poor and inappropriate councillor conduct

* conflict and distrust among and between councillors and senior officers

* the absence of effective scrutiny, transparency and public consultation,
including inadequate protections for whistle-blowers

* alack of awareness and acceptance of the need for improvement; and
insufficient capacity to achieve the change required.

Source: DLUHC guidance June 2020



Interventions since 2010

Statutory

Doncaster 2010-14
Tower Hamlets 2014-18
Rotherham 2015-19
Northamptonshire 2018-21
Liverpool 2021-
Slough 2021-

Sandwell 2022-

Non-statutory

Birmingham 2015-19
Kensington and Chelsea 2017-20
Croydon 2020-

Nottingham 2021-
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