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AGENDA
Open to Public and Press
1 Apologies for Absence
2 Declarations of Interest

At this point Members must declare whether they have a disclosable
pecuniary interest, or other interest, in any of the items on the agenda,
unless it is already entered in the register of members’ interests.

3 Minutes of the Previous Meeting and Action Log

To approve the minutes of the meeting held on 10th January
2023 and to note the Action Log.

Page 1 of 179



O&S Draft Minutes 10.01.23 5-11

4 Public Questions

Arrangements for asking a public question can be viewed here

- Public Questions - Cambridgeshire & Peterborough Combined
Authority (cambridgeshirepeterborough-ca.gov.uk)
5 Improvement Framework 12 - 47

6 Local Transport and Connectivity Plan (LTCP) 48 - 165

Exclusion of the Press and Public

To determine whether the public and press be excluded from the
meeting in accordance with Section 100(A) (4) of the Local Government
Act 1972, as amended, as the following item of business has an exempt
appendix and the discussion may involve the disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Act;
information relating to the financial or business affairs of any

particular person (including the authority holding the information).
7 Demand Responsive Transport 166 - 174

8 Budget Scrutiny - Responses to the Consultation

This report will be published with the Combined Authority Board
agenda for its meeting on 25 January 2023. The report will be
available at the following link: CA Board Agenda

9 Combined Authority Forward Plan

Members allocated to monitor the activities of the Combined Authority

to provide a verbal update to the committee on any areas of interest.

The Forward Plan can be viewed on the website here: Forward Plan
10 Combined Authority Board Agenda: 25 January 2023

To consider questions to the Combined Authority Board for its meeting
on 25 January 2023. The agenda will be published on Tuesday 17
January and can be found on the website here: CA Board Agenda
11 Overview and Scrutiny Work Programme 175 -179

12 Date of next meeting:

(Reserve date: Monday, 20 February 2023)
Monday, 20 March 2023 at 11am

The Overview & Scrutiny Committee comprises the following members:
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For more information about this meeting, including access arrangements and facilities for
people with disabilities, please contact

The Audit and Governance Committee Role.

’ ‘ * To review and scrutinize the authority’s financial affairs

¢ To review and assess the authority’s risk management, internal control and
corporate governance arrangements

| * To review and assess the economy, efficiency and effectiveness of the
authority’s use of resources

* To make reports and recommendations tothe CA on these reviews

* To ensure high standards of conduct amongst Members

The Combined Authority is committed to open government and members of the public are
welcome to attend Committee meetings. It supports the principle of transparency and
encourages filming, recording and taking photographs at meetings that are open to the
public. It also welcomes the use of social networking and micro-blogging websites (such as
Twitter and Facebook) to communicate with people about what is happening, as it happens.

Councillor Michael Atkins
Councillor Andy Coles
Councillor Lorna Dupre
Councillor Mark Goldsack
Clir Geoff Harvey
Councillor Martin Hassall
Councillor Anne Hay
Councillor Amjad Igbal
Councillor Alex Miscandlon
Councillor Richard Robertson
Councillor Alan Sharp

Clir Simon Smith
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Councillor Aidan Van de Weyer

Clerk Name: Anne Gardiner
Clerk Telephone:
Clerk Email: anne.gardiner@cambridgeshirepeterborough-ca.gov.uk
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CAMBRIDGESHIRE & PETERBOROUGH COMBINED

AUTHORITY — OVERVIEW AND SCRUTINY COMMITTEE

DRAFT MINUTES

Date: Tuesday, 10 January 2023

Time: 11.00

Location: Engine Shed, Sand Martin House, Peterborough

Members:

Clir A Sharp (Vice-Chair)
ClIr C Cane

Clir M Hassall

Clir M Atkins

Clir S Count

ClIr R Robertson

Cllr S Smith

Clir G Harvey

Clir A Van De Weyer
Clir A Igbal

Clir A Coles

Clir A Miscandlon
Clir A Hay

Officers:

Edwina Adefehinti*
Jon Alsop*

Rob Emery*

Tim Bellamy*

Fliss Miller*

Steve Clarke*
Reena Roojam*
Anne Gardiner
Joanna Morley

East Cambridgeshire District Council
East Cambridgeshire District Council
Huntingdonshire District Council
Cambridgeshire County Council
Cambridgeshire County Council
Cambridge City Council

Cambridge City Council

South Cambridgeshire District Council
South Cambridgeshire District Council
Peterborough City Council
Peterborough City Council

Fenland District Council

Fenland District Council

Chief Officer — Legal & Governance, and Monitoring Officer
Chief Finance Officer

Business Board S151 & Dept.S73 Combined Authority
Interim Head of Transport

Interim Associate Skills Director

Interim Associate Director Business

Head of Legal and Deputy Monitoring Officer

Governance Manager

Interim Governance Officer

*denotes attendance via Zoom
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1.1

2.1

3.1

41

5.1

5.2

Apologies for absence

Apologies were received from Clir Dupre, Clir Goldsack and Clir Dew. Clir Cane
attended as a substitute for Clir Dupre and ClIr Count as a substitute for Clir Goldsack.

In Clir Dupre’s absence, Clir Sharp, the Vice-Chair, took on the role of Chair for the
meeting.

Declarations of Interest

No declarations of interest were made.

Minutes of the Previous Meeting and Action Log

The minutes of the meeting held on 28 November 2022 were approved as a correct
record and the Action Log was noted.

Public Questions

There were no public questions.

Budget and Medium-Term Financial Plan (MTFP) Consultation

Jon Alsop introduced this agenda item which had been tabled to give the Committee,
one of the main consultees, an opportunity to discuss their response to the draft
budget and MTFP, and to make any recommendations to the Board.

During discussion the following points were noted:

a.

The link contained within the agenda papers went through to the consultation
which only gave a high-level strategic view. Members complained that a
subsequent link to the fine detail and the figures was hard to find and easily
missed. Reports containing the required information, that had previously been to
the Board and the Overview and Scrutiny Committee in November, were therefore
circulated to the Committee by Governance staff and a 15-minute adjournment
was taken. These papers can be found here at item 3.2: CMIS > Meetings

---000---
At 11.37am the meeting and the live stream were resumed
---00o0—

So far there had been 230 responses to the consultation which was far more than
had been received in previous years.

The gainshare funds that the CPCA relied on were cash flat and would remain so
over the period of the devolution deal. This meant that their real value reduced
over time and therefore the CPCA needed to find other income sources.

The introduction of a mayoral precept was an option for the Board to consider. In
order to cover a £3.5 million pressure, it was expected that an annual precept of
£12 for a household at Band D would be needed.

There was also the potential to increase the Transport Levy. The draft Budget
assumed a 2% increase but the Board might wish to reexamine this.
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If the Board considered using the reserves to plug the bus services funding gap
this would only provide a one-off short-term solution to the ongoing passenger
pressure.

Members queried what assurances would be given on how the money was to be
spent if the Board approved a precept to raise funds.

Bus services were key to delivering the CPCA'’s priorities and therefore it was
disappointing that there was nothing in the core budget that guaranteed the £7m
needed to keep the current level of service.

There was £3.5m in the existing budget but going forward the costs would rise to
£7m which is where the £3.5m of pressure came from. There were a number of
options on how to manage this that were being put forward to the Board to
consider.

The Authority should not be putting residents in a position where they did not
know whether buses were going to run or not. Reassurance was needed that at
least current services would be maintained in order that residents could plan how
they were going to get to work and education.

Previous bids for bus funding had been unsuccessful so any future bids needed
to be strong and ambitious enough to attract funding

There was an urgency about finding some stability around funding for bus
services

. There had been a lot of activity to try and promote the consultation. This included
the page on the website, coverage in local newspapers, promotion on social
media channels throughout December and into the New year and an email
campaign that went out to all constituent councils and parish councils.

Members queried whether the money and effort that went into the consultation
was worth it given the still relatively low level of response.

. An inflationary cost of 5% on staffing costs for next year and 4% per annum
thereafter had been included in the budget. This was in line with other Combined
Authorities and was also fairly consistent with the constituent councils.
Compared to the equivalent point in previous years a much higher proportion of
funds was being allocated to approved expenditure (rather than projects subject
to approval) which Members welcomed as it suggested that project management
has picked up its pace and that there was more chance projects would be
delivered. This did, however, also reflect that a number of funding streams were
coming to an end.

Members also welcomed that fact that there was a greater diversity to the
allocation of capital with more being spent on active travel and the environment
rather than the majority on large road upgrades. Again, this could also be partly
attributed to the fact that the Transforming Cities Fund was coming to an end and
as the deadline got closer there was more flexibility in how the money was spent.
Slippage on large capital projects was a concern of all Combined Authorities as
there was a lot of reliance on delivery partners including some of the constituent
councils. CPCA officers therefore were actively trying to understand potential
issues and how to combat them and the Internal Auditors had been commissioned
to undertake a review of the capital programme to highlight potential slippages
and the causes of them.

Committing funds piecemeal for short periods of time to combat the funding
issues with the bus services should be avoided and instead the CA should commit
to spending at least the current level of funding, plus inflation, for a minimum of
of two years.

Members were disappointed that a breakdown of the reserves balance was not
included in the report.

The Integrated Transport Block grant, as well as the Highways Maintenance block
grant and Pothole fund, were all required to be spent as capital funding and
therefore could not be used to pay for subsidised bus services.
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V.

w.

The consultations’ opening statement and pictographs were commended but, as
had previously been commented on by Members, the links to the budget and
MTFP were hard to find and information was poorly set out. The information
needed to concentrate on vision, strategy, and the prioritisation of spending.
The consultation questions did not ask residents to balance decisions based on
a limited pot of money but instead just asked for a level of agreement for a
decision ie. Strongly agree/disagree. In addition, there were some misleading
questions which could have lead people to respond positively to a preept in the
belief they were protecting a specific service.

RESOLVED:

The Committee resolved to submit the following recommendations to the Board as
their formal response to the Consultation:

That:

1.

The CPCA Board should commit to maintaining at least the current level of
spending on bus services for the next two years.

The Board is best placed to decide how to source this funding which would be
c£14m. (£7m p.a) This commitment would give some assurance to residents that
they can continue to travel to work and school, and to access services, and that
the CPCA had a credible, fit for purpose transport system on which residents
could depend. This guarantee on funding should be given whilst longer term
solutions for delivering services, such as franchising, are explored.

The Board should be mindful that in the current climate bus operators could be
expected to be further supported by CPCA subsidy and therefore maintaining the
current level of spending did not necessarily guarantee the same level of services.

The Board should keep a particularly close eye on the risk of slippage on
capital projects and review the work of Internal Audit so that where issues
are identified they can establish how best to address and overcome them.

The Overview and Scrutiny Committee review in advance the process and
methodology of any future proposed MTFP consultation. Oversight by the
Committee will ensure that the questions asked are focussed and prioritise the
CPCA’s vision and strategy and will also allow Members to make
recommendations to encourage greater engagement by the public.

If the organisation aspires to delivering more ambitious projects that will be
reliant on government funding, then the budget for securing this funding
needs to be increased.

The impact on social inequalities and the Environment should be evident in
all CPCA funding decisions.

If the Board decide that a Mayoral Precept is the best option to raise funds

then it should identify and guarantee what the money raised will be spent
on. E.g. It has been identified that a precept of £12 per household at Band D
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12

12.1

council tax (with corresponding amounts for higher and lower bands) would raise
the £3.5 million that it is estimated will be needed to maintain the current level of
bus services.

ACTION:

1. The Governance officer to circulate the recommendations that arose from the
meeting to Clir Dupre, Clir Sharp and Clir Igbal (representatives for each of the
political groups) for any final amendments before circulation to the rest of the
Committee. The recommendations to form the Committee’s formal response to
the budget consultation.

2. Finance Officers to circulate to the CA Board a breakdown of the reserves
balance to support their decision making.

Date of next meeting

Monday, 23 January 2022 at 11am.

Meeting Closed: 1.09 pm

Page 9 of 179



Overview and Scrutiny Committee Action Log
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CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Purpose: The action log records actions recorded in the minutes of Overview and Scrutiny Committee meetings and provides an update on officer responses to those
outstanding.

Minutes of the meeting 10 January 2023

Item Report title Lead officer | Action Response Status
5 MTFP/ Jon Alsop 1. Governance officer to circulate the | Recommendations circulated to a member of each political Closed
Budget recommendations that arose from the | group for comment and approval. Document circulated to
Consultation meeting to Cllr Dupre, Cllr Sharp and | Committee on 13.10.22 and will be formally submitted to the
Clir Igbal for any final amendments | Board.
before circulation to the rest of the
Committee. The recommendations will
form the Committee’s formal response
to the budget consultation.
2. Finance Officers to circulate to the CA | TBC Open
Board a breakdown of the reserves
balance to support their decision
making.
Minutes of the meeting 28 November 2022
Item Report title Lead officer | Action Response Status
7 Draft Bus Oliver The Bus Strategy Manager to raise the | Meeting yet to take place. Open
Strategy Howarth issue of connected bus and rail timetables

at the next meeting of the Bus Operators
Forum.
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CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Agenda Item: 5

Improvement Framework

To: OVERVIEW & SCRUTINY COMMITTEE
Meeting Date: 23 January 2023

Public report: Yes

Lead Member: Deputy Mayor Cllr Anna Smith

From: Gordon Mitchell, Interim Chief Executive Officer
Key decision: No

Forward Plan ref: N/A

Recommendations: The Overview and Scrutiny is recommended to:

a. Consider the Improvement Framework report going to the
Combined Authority Board on 23 January 2023.

Voting arrangements: A simple majority of all Members present and voting

1. Purpose

1.1 The purpose of the agenda item is to provide the Overview & Scrutiny Committee with an
opportunity to undertake pre-scrutiny of the Improvement Framework report going to Board
on the 23 January 2023.

1.2 The purpose of the improvement report going to the Board is to provide an update on the
progress made against identified actions set out in the Improvement Plan agreed by Board
in October 2022.

1.3 The report to Board will also update Board on the development of arrangements for the
Independent Improvement Board agreed in October 2022.

1|Page
Page 12 of 179



2.1

2.2

3.2

3.3

3.4

3.5

Background ftem 5

The Board in October agreed the Improvement Plan to address the Chief Executive’s
diagnosis assessment of the Cambridgeshire and Peterborough Combined Authority.

The assessment set out key deliverables over a three month period and what might be
different as a result of the proposed activity.

23 January — Overview & Scrutiny Committee meeting

The Overview & Scrutiny Committee has an opportunity to undertake pre-scrutiny of the
Improvement Framework report going to the Board on 25 January 2023, any comments
from the Committee will subsequently be fed back to Board to assist them in their
considerations.

Pre-Scrutiny is an important tool in the armoury of the Overview & Scrutiny function. Looking
at decisions before they are made provides an important means to influence those
decisions, and to improve them. It gives scrutineers an opportunity to challenge
assumptions that may have been made as the decision was developed; it also gives them
the chance to consider how decision-makers have considered what risks might arise from
the implementation of the decision, and how those risks might be mitigated.

Overview & Scrutiny can bring a different perspective to the decision-making process than
that provided by Board members or officers, which can help decisions to be more robust.
Looking at a decision before it is made can often be seen as a more effective means of
scrutiny than looking at a decision after it is made (for example, through the call-in process),
when the opportunity to influence and change that decision is quite limited. Of course, post-
decision scrutiny can help to influence future policy changes in the medium to long-term.

The Improvement Framework report to Board will be published on the 17 January. The
current and final draft of the report and appendix is attached and the final uploaded
document and appendix will be accessible via this link: Combined Authority Board Agenda

The Overview & Scrutiny Committee will have an opportunity to question the Improvement
Programme Lead on the Improvement Framework report.

Significant Implications

4.

4.1

5.1

Financial Implications

At the Combined Authority Board in July £750,000 was approved to support the scope,
development and delivery of work relating to improvement activity.

Legal Implications

There is a legal requirement to have a fully functioning Overview and Scrutiny Committee
within the CA framework. The Overview and Scrutiny Committee should act as an
independent scrutineer for Council activities.

2|Page
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5.2

5.3

6.1

7.1

8.1

9.1

9,2

10.

Statutory Guidance on Overview and Scrutiny in Local and Combined Authorities prol\t/?orlgs5

that “Ensuring early and regular engagement between the executive and scrutiny —
authorities should ensure early and regular discussion takes place between scrutiny and the
executive, especially regarding the latter's future work programme. Authorities should,
though, be mindful of their distinct roles”.

CFGS guidance recommends that scrutiny should happen a decent time before the decision
comes to be made — not a matter of a couple of weeks. Effective CA forward planning should
allow for scrutiny to be forewarned months in advance of particularly critical decisions; such
forward planning also helps with fitting this form of scrutiny into the committee cycle. Again,
the way that such matters are identified will need to relate closely to scrutiny’s role.

Public Health implications
No Public Health implications are directly identified within this report at this stage.
Environmental and Climate Change Implications

No Environmental and Climate Change implications are identified within this report at this
stage.

Other Significant Implications

The External Auditor and DLUHC have set out clearly the expected focus for
improvement. It is important that the CA can demonstrate its commitment to improve and
also the progress it is making on this journey so more formal interventions are not put in
place; the unfreezing of future funding is dependent on this.

Appendices

Appendix A — Improvement Plan Update December 2022_(Report to Combined Authority
Board on 25 January 2023)

Appendix B — Improvement Plan Highlight Report December 2022 (Appendix to Combined
Authority Board report on 25 January 2023:

Background Papers

* October CA Board Report — Improvement Framework
« July CA Board Report - Improvement Assessment

« Governance review

- External Auditors letter

3|Page
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CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Improvement Plan Update - December 2022

To:

Meeting Date:
Public report:
Lead Member:
From:

Key decision:
Forward Plan ref:

Recommendations:

Voting arrangements:

Cambridgeshire and Peterborough Combined Authority Board
Wednesday 25 January 2023

Yes

Councillor Anna Smith, Statutory Deputy Mayor

Angela Probert: Interim Director of Transformation Programme
No

n/a

The Combined Authority Board is recommended to:

a) Note the progress against the Corporate Improvement Plan in
December 2022.

b) Note the outcome from the inaugural meeting of the Independent
Improvement Board held on 17 January 2023.

c) Note the proposals for a three-month assessment of progress
against the key deliverables identified in the Chief Executive’s
assessment.

For noting only. No vote required.

Page 15 of 179



11

1.2

1.3

2.1

2.2

2.3

2.4

ltem 5

Purpose

The purpose of this report is to share with the Board an update on the progress made
against identified actions set out in the Improvement Plan, during December 2022.

It also updates the Board on the arrangements for the inaugural meeting of the
Independent Improvement Board (1I1B) to be held on 17 January and the intention to update
Board on the outcomes prior to its meeting on 25 January.

Finally, the report sets out the proposals to meet the commitment of the Chief Executive, in
his report in October 2022 to carry out a three-month review of progress against the agreed
outcomes from the Improvement journey.

Background

The Board will recall that it accepted the assessment of the organisation by the Chief
Executive and agreed the Improvement Plan to address key issues raised at its meeting in
October 2022.

The Improvement Plan set out six key themes:

a. Establish clarity on the scale of political ambition and develop an overarching
strategy for the remainder of this mayoral term and to chart the next steps on that
journey. This needs to include defining the purpose and role of the CPCA and where
the CPCA can add value.

b. Implement a comprehensive reset of ways of working and align the policy
development and pre-Board processes to support this.

c. Prioritise work to establish a long-term strategy for transport, an urgent development
of a bus strategy and review the role and functioning of the Business Board.

d. Undertake a strategic review of income projections, including options, to secure
sustainability and the possibility of taking a more strategic approach to the
application of funds for identified priorities.

e. Design and implement an organisation for today's performance, and with the agility
to act on emerging demands and opportunities.

f. Map the approach, capacity and arrangements needed to build effective public
relations and influencing delivery operation.

The Improvement Plan report also set out the key deliverables - over a three-month period -
and what might be different because of the activity undertaken. Set out in paragraph 6 are
the outcomes identified and how these will be reviewed.

The establishment of the Independent Improvement Board was also agreed, and this report
provides an update on arrangements for the inaugural meeting on 17 January. An update
on the outcomes from the meeting will be circulated to Board Members following the
meeting and in advance of the Board meeting on 25 January.
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3.1

3.2

3.2.1

3.2.2

3.2.3

3.24

3.2.5

3.2.6

ltem 5

Improvement Plan progress report December 2022

Attached as Appendix 1 is the highlight report for the overall programme and delivery
against agreed outcomes for each theme for December. There are three items of note
across all the workstreams.

o As work has progressed on individual themes the dependencies across the identified
six themes of the Improvement Programme have become even more important and
has resulted in the critical path being reviewed and associated change requests
approved.

o The appointment of an Engagement lead for the Improvement Programme. This is in
recognition that for the identified improvements to be embedded in the organisation
and across the CPCA, active engagement with partners and stakeholders is key as
we move forward over the next 12 months. An Engagement strategy and schedule
have been developed and future Board reports will provide detail on our
communications and engagement work.

o There is a recognition that, as we progress and deliver on activities set out in the
Improvement Plan, we need to demonstrate progress against the key deliverables
identified in the Chief Executive’s assessment. The Board may recall a commitment
in that report to assess progress at the end of three months against the agreed
outcomes. This assessment will be conducted in February 2023 and reported to
Board at the March meeting.

Overall, the programme is RAG rated as Amber. The individual workstream RAG ratings,
key high-level achievements and deliverables across the programme in this period are set
out below:

Theme A - Establish clarity on the scale of political ambition and develop an
overarching strategy for the remainder of this mayoral term and to chart the next
steps on that journey. This needs to include defining the purpose and role of the
CPCA and where the CPCA can add value:

Overall, this workstream is RAG rated as Green, reflecting that all actions are on track.

Following the completion of the mapping exercise to identify all existing Board approved
strategies and agreed priorities, a draft Corporate Strategy has been prepared for
consideration by the Board at this meeting.

Following engagement with the Mayor to outline the mayoral policy agenda, an Ambition
Strategy has been drafted and added to the Corporate Strategy.

Output from the staff survey on values and behaviours fed into an all-staff workshop in early
December. The workshop was well attended, and from its reflections we have drafted a set
of core values for the organisation and included in the draft Corporate Strategy that have
been tested with the Board and other key members.

The staffing structure for Office of Mayor has been agreed and recruitment commenced
with the first post, a head of policy, now filled.
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ltem 5

3.2.7 The Executive Team senior structure has been agreed, descriptions finalised and

3.2.8

3.2.9

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

3.2.17

recruitment has commenced for two Executive Director roles.

Theme B - Implement a comprehensive reset of ways of working and align the policy
development and pre-Board processes to support this:

Overall, this workstream is RAG rated as Amber reflecting that whilst most actions are on
track no work has yet started on the wider partnership engagement elements. A revised
timetable of 1 March 2023 has been proposed for this will allow the workstream RAG rating
to be green.

Proposals received positive support at the Leaders Strategy Meeting, and agreed
amendments to proposals are being presented to the Board in a separate report at this
meeting.

We have progressed the development of new organisational values following the staff
survey, pre-session activity and the all-staff workshop in December. The draft values have
received positive feedback in sessions with CEOs, Board and other members and are
contained with the draft corporate strategy presented to the CA Board in January.

We progressed the arrangements for the inaugural meeting of the Independent
Improvement Board (11B) on 17 January and agreed the agenda with the chair.

Theme C - Prioritise work to establish a long-term strategy for transport, an urgent
development of a bus strategy and review the role and functioning of the Business
Board:

The RAG rating continues to be Amber, due to uncertainty around Government’s transport
and connectivity guidance.

The workshop with Business Board and CA Board members to discuss the future role of
the Business Board was held on 7 December. The outputs from the workshop are being
considered and will be consolidated into an Options Paper for consideration by the CA
Board.

The Draft Bus Strategy is prepared and consultation begins week commencing 9 January
2023. The consultation will run for just over a month and at the end of this period, the
Strategy will be amended considering relevant feedback.

The longer-term strategy for transport finds focus in the draft Local Transport and
Connectivity Plan (LTCP). This has been drafted; however, we still await Government’s
revised guidance on such plan’s preparation. This is now promised for the end of the
calendar year. Accordingly, the project has been reprofiled and sign off is now planned for
June 2023.

3.2.18 This reprofiling is based upon us receiving the revised guidance by the year-end and

changes to the draft strategy being proportionate.
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3.2.19

3.2.20

3.2.21

3.2.22

3.2.23

3.2.24

3.2.25

3.2.26

3.2.27

3.2.28

3.2.29

3.2.30

. , . . , . . Iltem 5
Theme D - Undertake a strategic review of income projections, including options, to
secure sustainability and the possibility of taking a more strategic approach to the
application of funds for identified priorities:

The RAG rating for this workstream is Amber, as the current target completion date of 31
January will not be met, particularly in relation to the Bid Function. A Change Request has
been submitted and once approved will allow this workstream to be RAG rated as green.

The drafting of the strategic review that has identified the funding streams is how complete
and the workstream moves onto the need for modelling what a new Bid Function for the
CA and its partners could look like. This needs to be an inclusive proposal that adds value
to the bid functions of partner councils and potentially wider and there is a recognition that
an additional specialist resource will be needed for this work.

A partnership workshop to consider current processes and options for a co-ordinated Bid
Function takes place on 16 January. This will help the CA to understand best practice and
begin to develop principles and processes behind the Bid Function.

Theme E - Design and implement an organisation for today's performance, and with
the agility to act on emerging demands and opportunities:

The RAG for this workstream is Amber, to reflect a revised timeline, the heavy reliance
upon workstream A and the need to undertake extensive partner engagement.

As we have moved into this workstream, its key role in underpinning the CA’s
improvement journey has become more apparent, as has the need for this workstream to
be completed in close partnership with the CA’s constituent councils. Accordingly, and
following discussion with the lead CEO, Paul Medd, we have refocussed and reprofiled the
workstream.

This reprofiling places the development of a single Assurance Framework at the heart of
the workstream. From this, once approved, a related Performance Management
Framework that demonstrates how the CA assesses, prioritises, and manages projects will
be developed.

The reprofiling recognises that much of this workstream will need to follow the agreement
of a clear set of strategic priorities for the CA, an outcome in workstream A.

Once we have a clear understanding of the vital role that project and programme
management will have in driving the authority’s ambitions, work can commence on
understanding what resources, both in a central PMO team and amongst the delivery
partners are required and how the partners will work closely together to measure and drive
delivery of the agreed strategic priorities.

Theme F - Map the approach, capacity and arrangements needed to build effective
public relations and influencing delivery operation.

This workstream is RAG rated Amber, reflecting that whilst actions are in progress it is not
believed that a draft Strategy for review will be ready by the due date. Instead it is agreed
with the lead VCEO that a revised date of 31March 2023 is more appropriate. In addition ,
there have been capacity issues which have delayed the gap analysis work slightly. Any
further delays will push back completion beyond the agreed date.
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3.2.32

4.1

4.2

4.3

4.4

4.5
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Work continues to identify and document best practice and the key elements, tasks and
outputs associated with an effective Public Affairs (PA) and Communications and
Engagement Function. This is being undertaken alongside a gap analysis methodology to
understand the key skills, capacity and processes needed to achieve the identified outputs
against the skills. The mitigating actions for both risks is for stated progress to be achieved
against the Improvement Plan.

The findings of this gap analysis will now be reviewed and collated, and the project will
begin to develop an outline Strategy and Action Plan so that we have the basis to enable
the creation of a dynamic, robust, and effective PA, Communications and Engagement
Function.

Key risks and dependencies

The External Auditor and DLUHC have set out clearly the expected focus for improvement.
It is important therefore that the CA can demonstrate its commitment to improve and the
progress it is making on this journey so more formal interventions are not put in place; the
unfreezing of future funding is dependent on this.

There is a related risk that the constituent parts of the Improvement Plan may not lead to
the outcomes required by DLUHC without the consequent organisational cultural change.
Tracking this will be a focus of the Independent Improvement Board which meets for the

first time in January.

The mitigating actions for both risks is for stated progress to be achieved against the
Improvement Plan.

There is also a related programme wide risk, raised by CEOs that the proposed changes to
senior management structures and personnel within CPCA could have the impact of
slowing or altering the direction or consistency of the improvement journey. Ensuring a
continued clarity of purpose and journey will be key to the success of the Improvement
Plan.

Specific workstream risks and issues are set out in the highlight report attached. All risks
and issues are both monitored and managed in accordance with CA policy and practice and
significant issues reported appropriately. The key risks associated with each workstream
are as follows:

Work- Not reaching consensus on overarching vision.

Stream A Mitigation: Ensure communication and engagement plan is in place.

Work- That the actions once completed do not sufficiently encourage or drive the cultural
stream B improvements required.

Mitigation: will be the ownership of these by the Chief Executive’s group and Board
which will then flow down through the organisation(s). Also, the challenge of the

[IB.
Work- There is a risk that the LTCP will not align with the Department for Transport’s
stream C (DFT) final guidance and will therefore not be fit for purpose.

Mitigation: reprofile the workstream and continue to monitor the release of DfT’s
final guidance along with any other key messages that are available from the DfT
and other relevant partners/organisations.

Work- The income workstream has significant interdependencies and impacts with other
stream D workstreams. There is a risk that a lack of transparency and communication across

Page 20 of 179



tam 5
the workstreams will negatively impact the efficacy of the outcomes related to
income.

Mitigation: Ensure continued and reliable communication between workstreams
and wider CA and partners via effective Engagement Planning.

Work- There is a risk that due to the amount of consultation required, and dependencies
stream E involved, that the Performance Management Framework and Assurance
Framework are not delivered to the agreed timescales.

Mitigation: Reprofile the workstream.

Work- There is a risk that even with an effective Communications and Engagement
stream F Function, the outcome of performing a demonstrable role in advocacy for the
region will not be met if the overarching strategy coming out of Workstream A is not
fit for purpose i.e. the underlying key messages are not appealing/influential
enough to support the function. Mitigation: Work closely with Workstream A
representatives to ensure key messages can support an effective
PA/Communications and Engagement Function. To support this and allow for the
appropriate cross referencing the timeline for this workstream is proposed to be
adjusted to March 2023

4.6 Also, to note:

4.6.1 Chief Executives from constituent authorities are now providing effective support and
challenge to the improvement activity through active engagement as a group and as
individual theme links, and their comments are included in the highlight report attached as
Appendix 1.

4.6.2 The Local Government Association, Department for Business, Energy, and Industrial
Strategy, and Department for Levelling Up, Housing and Communities continue to be
updated on progress on a regular basis.

4.6.3 Briefings to staff on progress are undertaken on a weekly basis through verbal updates on
specific themes at the weekly ‘All staff meeting’ where a particular workstream is reported
upon by the Lead, and through the digital weekly newsletter ‘Happenings’. A SharePoint site
has also been developed for staff to provide regular updates on progress and a similar site is
being developed for the Independent Improvement Board.

5.  Independent Improvement Board (IIB)

5.1 Following the establishment of the Independent Improvement Board (11B) Lord Kerslake
continues to meet with key stakeholders in advance of the induction day in Peterborough on
17 January.

5.2  The arrangements for the induction have been finalised to deliver the outcomes set out
below:

For IIB Board members to:

e Have built a relationship with their peers and CPCA Board members

¢ Understand the key challenges to be addressed

e Have worked through the input needed and how the IIB will operate

e Recognise and have shared (within the 11B) the contribution they can make
e Be clear on what will be different and how this will be recognised

For CPCA Board members to:
e Have met the IIB Board members and understand their purpose and way of working

e Have shared their insight and perspective
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6.1

6.3

6.4

6.5
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e Understand the focus for the IIB and how it will engage with the CPCA Board

Following the induction day on 17 January, a briefing will be shared with CPCA Board
Members in advance of the meeting to be held on 25 January.

Three-month assessment of progress:

The Chief Executive’s report to Board in October 2022 set out key areas of focus for the
following three months arising from the self-assessment exercise. The report also set out
what would feel different across the key dimensions identified as set out below:

¢ A huge reduction in tension and frustration in Board, and in dynamics and focus.

e Members feeling time is spent on worthwhile debate and activity.

e Members and officers believing that the MCA can genuinely expect to secure greater
investment and improved reputation.

¢ Individual Board members spend more of their time on informal discussions finding
issues of agreement, speaking up for the needs of the region, and its priorities.

e Recognition that the Mayor has secured greater attention from ministers and influential
stakeholders for the region's needs.

e An absence of political point scoring in Board noticed by all interested parties.

That staff in CPCA and the local authorities view Board members as role models for

good behaviour, collaboration and working towards consensus.

CPCA staff recruitment and retention improves.

A Devo Deal 2 looks possible, even likely.

Staff expect to work in ‘virtual teams’ on policy development and programme delivery.

The CPCA operation has matured, supports the Mayor and Board with a feel of ‘one

CPCA'.

The return on investment was also set out:

¢ Shift to a transitional arrangement of Board cycles, adjusted focus, more strategic
content.

A draft ‘overarching strategy’ document.

A draft Medium Term Financial Strategy which reflects the overarching strategy.
A worked-up transport strategy and bus strategy.

Proposals for the next phase of development of the Business Board.

Resolution to the current investigations.

And in the operation:

e A senior staffing structure and plan for recruitment.

e A period of stability in the workforce.

e Improved collaborative processes between CPCA and constituent authority officers.

It is proposed that an assessment of progress against the elements set out in paragraphs
6.2 and 6.3 will take place in February 2023. The structure for the review will be agreed with
the Chair of the Independent Improvement Board.

It is envisaged that focus groups or meetings will be held with all key stakeholder groups set
out below and evidence of progress provided where relevant:

e External Auditor
e CPCA Board Members
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6.7

8.1

9.1

10.

10.1

11.

111

12.

12.1

13.

13.1

Item 5
e Other relevant CPCA Committees including Overview and Scrutiny, Audit and

Governance, etc

Constituent authority Chief Executives

Business Board members

Department for Education

Department for Business, Energy and Industrial Strategy
Department for Levelling Up, Housing and Communities

The outcome of the assessment will be shared with the 1B and reported to the CA Board in
March 2023.

A staff survey is to be conducted in January 2023 to measure progress against the
outcomes from staff survey in September 2022. The results of this survey will inform the
assessment of progress as set out in paragraph 6.4.

Significant Implications

Financial Implications

The Board approved funding of up to £750Kk in July 2022 from the Programme Response
Fund with delegated authority to the Interim CEO to support the scope, development and
delivery of work relating to improvement activity. This budget is monitored by the

Improvement Group at its monthly meetings and reported by exception to the Board as
appropriate.

Legal Implications

An Action Plan in response to the recommendations of the external auditor, was agreed by
the Board following the report of the Interim CEO. At the time of drafting this report, all the
relevant recommendations of EY are being responded to and regular updates are provided
to this Board to provide a progress report as to delivery. This will assist the Authority to
comply with its best value considerations.

Public Health Implications

None.

Environmental and Climate Change Implications

None

Other Significant Implications

None

Appendices

Appendix 1: Independent Improvement Board (IIB) Highlight report
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14. Background Papers

14.1 Interim Chief Executive's Diagnosis - Improvement Framework

14.2 Appendix 1 - Chief Executive's Assessment (based on the self-assessment exercise)

14.3 Appendix 2 - Outline Improvement Plan

14.4 Appendix 3 - Proposed terms of reference CPCA Improvement Board
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https://cambridgeshirepeterborough.sharepoint.com/:w:/r/sites/CPCATeamSite/Shared%20Documents/CA%20Board/CA%20Board%20reports/2022/8_19%20October%202022/2.1%20Interim%20Chief%20Executive%27s%20Diagnosis%20-%20Improvement%20Framework.docx?d=wa3348b99144e4ed08ffcd3f42fb1ebfe&csf=1&web=1&e=mVs8Zf
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https://cambridgeshirepeterboroughcagov.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Ty6wIMsldPiCv1l569f1%2fEmCvfNHJU1pw0pOfZA%2fuRYBlgCC5UtjhA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=m8GhE6Zjw4ug%2fwwex4iR02ywta3X191%2b9BMahIeRmiJMi9ZHWY0JAg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Appendix B

Programme Level Highlight Report

for the Period:
15t December 2022 to 23" December 2022

Improvement Plan Highlight Reports November 2022
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Chief Executive Overview

Programme RAG Status

There has been considerable progress in the development of the
overarching strategy for the region. The draft corporate plan is
complete and being presented to the Board in January and other
related strategies such as the Bus Strategy and LTCP are
progressing. We can show the beginnings of delivering a collectively
agreed and owned set of strategies for the region.

The establishment of clarity of purpose for the CA is also progressing
well. For example, apart from the strategic framework above the
golden thread that has been developed sets out the ambition,
priorities and operating principles for the CA and further work will
embed these and the values developed into everything we do. We
have also made progress in setting a framework for working in this
way at member level with a new committee structure and scheme of
delegation to focus members on what matters. Alongside this we
have an agreed senior management structure to drive the new ways
of working and recruitment to Executive Director roles is underway.

Progress has been made in establishing a mayoral function that
enables him/her to operate in a way that maximises the utility for the
CA area with a new resourced mayoral office. Alongside this there
has been close engagement with the mayor as we develop the
Improvement Plan.

The focus of the Improvement Plan to date has been the structures of
governance that will facilitate and encourage the new ways of working
by the Board. However, change is already apparent, for example in
the engagement with the Improvement Plan and the constructive
discussions with the Business Board about how we can move forward
together. The commencement of work by the Independent
Improvement Board will accelerate this journey.

All the above leads us on the journey to become the effective and
efficient organisation that we strive to be. The three-month review
timetables for February will test this, not just with staff but with
partners and stakeholders, and will guide the next steps of the
journey.

This Period:

Last Period:

Individual Workstream Status

This

Workstream | Period Period

BN c

Last

mm|O|O|®@

Overview & Scrutiny

Overview & Scrutiny feedback will be inserted here once it has considered the Highlight Report

Independent Improvement Board

Improvement Plan Highlight Reports
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IIB (Independent Improvement Board) feedback will be inserted here once it has considered the

Highlight Report

[IB is due to consider the Highlight Report on [DATE]

CPCA Board

CPCA Board feedback will be inserted here once it has considered the Highlight Report

Audit & Governance Committee

Audit & Governance Committee feedback will be inserted here it has considered the Highlight Report

Workstream Highlight Reports

Workstream A

Project Description:

To establish clarity on the scale of political ambition and develop an overarching
strategy for the remainder of this mayoral term, to chart the next steps on that
journey.

Project Outcomes:

A1l - A clear strategic plan for the CA is in place with deliverables to take CA from
now until end of current Mayoral Term

A2 - Organisational operating values and principles are in place that inform the
approach the CA takes to how it operates.

A3 - Insight and evidence are used to assess the state of the region and inform
policy direction and priorities for the CA.
A4 - The strategic policy framework for the Combined Authority is re-established.

A5 - The mayor’s operating arrangements and appropriate office support is in place
and fit for purpose.

Workstream Sponsor: Fliss Miller
Project Manager/s: Chris Bolton
CEX Lead: Robert Pollock
PMO (Programme Management Office) Support: Thomas Farmer
Agreed Completion Date: 31/01/2023
Forecast Completion Date: 31/01/2023

Improvement Plan Highlight Reports
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01/12/2022 —
23/12/2022

Workstream A This Period: GREEN
Project Status Previous Period: GREEN

Reporting Period:

Workstream A - Project Update: December

Workstream flagged as green, 73% of the tasks completed.

Project Outcomes:

¢ Following the completion of the mapping exercise to identify all existing
Board approved strategies and agreed priorities, a draft Corporate Strategy
has been prepared for consideration by the Board on the 25th of January
2023.

e Following engagement with the mayor to outline the mayoral policy agenda
an Ambition Strategy has been drafted and added to the Corporate Strategy

e Output from the staff survey on values and behaviours fed into an all-staff
workshop in early December. The workshop was well attended, and from its
reflections we have drafted a set of core values for the organisation and
included in the draft Corporate Strategy that have been tested with the
Board and other key members

e The staffing structure for office of Mayor has been agreed and recruitment
commenced with the first post, a head of policy now filled.

¢ The Executive Team senior structure has been agreed, descriptions
finalised and recruitment to the Executive Director roles is underway (closing
date 6 January 2023).

4 Political (Ambition & Strategy) 88 days Fri 30/09/22 Tue 31/01/23 73%
4 Clear strategic plan 88 days Fri 30/09/22 Tue 31/01/23 96%
Develop overarching strategic plan for the CA to be 23 days Fri 30/12/22 Tue 31/01/23 3,4,5,6 Gordon 90%
presented to Board 25 January 2023 (paper to be Mitchell
4 Organisational operating values and principles 66 days Fri 30/09/22 Fri30/12/22 90%
Engagement with Board (via Leaders Strategy Meeting) 21 days Mon Mon 9,10 Angela 100%
to review values/principles and impact on operation 03/10/22 31/10/22 Probert

moving forward — identify behaviours and ways of
working expected to be visible as a result

Engagement with partners to review values/principles 22 days Tue 01/11/22 Wed 9,10,11 Angela 100%
and impact on operation moving forward — identify 30/11/22 Probert

behaviours and ways of working expected to be visible

as a result

Agree values/ principles and associated impact 22 days Tue 01/11/22 Wed 9,10,11,1: Angela 100%
statement (impact on engagement/ co-production/ 30/11/22 Probert

future strategy development/ staffing behaviours etc)

Development of next steps for how values/principles 22 days Thu 01/12/22 Fri30/12/22 |7 Angela 50%
will impact direction of CA (Organisational Probert
Transformation)

4 Assess the state of the region and inform policy 23.3 days ‘Wed 30/11/2 Mon 02/01/2 73%
Map the future requirement for evidence for policy 1 day Thu 01/12/22 Fri02/12/22 7 Chloe 90%
making for the CA and support the establishment of Rickard
lines of enquiry / evidence gathering to meet that Mike Soper
Work with partners to identify opportunities to 1 day Fri 30/12/22 Fri30/12/22 12 Chloe 25%
cooperate on existing and new regional data and Rickard
develop/ assess an ongoing evidence base. Mike Soper
Develop a plan to deliver a ‘state of the region’ 1 day Fri 30/12/22 Fri30/12/22 5 Chloe 75%
assessment to inform strategy and vision direction Rickard
(following on from the original independent economic Mike Soper

Improvement Plan Highlight Reports
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Workstream A: CEX Lead (Robert Pollock) Comments:

Workstream A is making satisfactory progress toward completing the actions as set
out in the improvement plan:

The Corporate Strategy is on schedule to be approved at Board. Engagement with
Leaders, and Constituent Authority CEOs has been supportive. Suggestions to
strengthen the strategy have been welcomed and acted on. There is a recognition it
is a transitional strategy and that insights from the improvement process and ‘state
of the region’ review will need to be taken on board in future.

Through an all-staff workshop and engagement with Leaders, 5 values have been
identified for the Combined Authority. This work continues. The bigger challenge will
be making this real in practice through changes in behaviours and relationships.
Whilst the workstream will achieve many of its actions in January, focus must now
be on how all the actions will be embedded and implemented in partnership with all
constituent authorities.

Workstream A - Key Milestones/Activities this Period:
Further engagement at Leaders Strategy meeting 14"

1 December.

2 Revised Corporate Strategy has been drafted and was reviewed
at LSM.
Engagement session held on 15" December introducing the

3 Corporate Strategy to the Business Board, CPPSB and all CPCA
Executive Committees.

4 Staff Values and Behaviours workshop took place 8" December.

5 Recruitment to Executive team and Chief Executive's Office

(including support to the office of the mayor) complete.
Workstream A - Key Milestones/Activities Planned for Next Period:

Corporate Strategy report to be presented at the 25" January

1 Board meeting.

Staff Values and Behaviours 8th December workshop outputs to

2 be shared with organisation noting the dependency with
Workstream E and Performance Management

3 Development of an implementation plan to take forward the
actions completed within the Improvement Plan.

Workstream A - Project Issues:

Issue Description Mitigation
Workstream Resource — Chief of staff to prioritised
1 Interim Chief of staff is due @ development of the strategy
to leave the CPCA on the during October and November to
Improvement Plan Highlight Reports November 2022

Page 30 of 179

ltem 5



30/11/2022 and a
replacement will not be due
to take up position until
February 2023, which could
mean that the strategy has
no designated lead/author
at what could be a critical
time.

Leadership Resource -
Mayor Dr Nik Johnson is
due to take an extended
period of sick leave until F
Leadership Resource -
Mayor Dr Nik Johnson is
due to take an extended
period of sick leave until
February; the mayoral
ambition will not be able to
be represented by the
mayor until after February.

Workstream A - Project Risks:
Risk Description

Overarching Vision — Not
reaching a consensus on
the overarching vision

1 impacting the ability of the
organisation and suppliers
to deliver against strategic
objectives.

Strategy Gap - If there are
gaps in the strategies
identified then this could
mean that a joined-up

2 approach that reflects the 7
constituent councils of the
CPCA may not be fully
reflected.

Workstream A Report Completed By:
Completion Date:

Improvement Plan Highlight Reports
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ensure full draft available by 30th
November and her departure.

Progress has continued and
further mitigation is predicated
upon the timely appointment of
the new Chief of Staff meaning
that there will be no significant
loss in momentum of the
workstream actions.

Early sign-off from Dr Nik Johnson
achieved prior to sick leave and
full handover with Clir Anna Smith
completed to ensure continuity.

Mitigation

Ensure communication and
engagement plan is in place.
Ongoing work on a revised
Corporate Strategy and plan will
continue. The outputs of the staff
survey will be included in a draft
set of values which will be shared
at an all-staff conference in
December.

Continued involvement and
ongoing engagement with
constituent councils at CEO level
to ensure alignment is maximised.

Chris Bolton
21/12/2022

November 2022
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Workstream B

Project Description:

To Implement a comprehensive reset of ways of working and align the policy development and pre-
board processes to support this.

Project Outcomes:

B1 - The Board’s ways of working have been reset to enable it to operate in effective and strategic
manner.

B2 - Executive Committee ways of working are reset to enable them to operate in a more effective
manner.

B3 - Transitional Committee Structure implemented.

B4 - Policy space for Board is developed and aligned to the policy development process.

B5 - Informal governance mechanisms are in place that reset ways of working with constituents and
partners.

B6 - The culture and operation of the CA supports it as an effective, high performing organisation.
B7 - A revised senior leadership structure in place to provide the organisation with clear and
effective strategic direction and capacity.

B8 - This will be reviewed and updated once the new governance structures and emerging
partnership arrangements are in place

Workstream Sponsor: Steve Cox

Project Manager/s: Louisa Simpson

CEX Lead: Matt Gladstone

PMO Support: Heidi Quigley

Agreed Completion Date: 31/01/2023

Forecast Completion Date: 31/01/2023 (for all actions save B8)
Reporting Period: 01/12/2022 — 23/12/2022
Workstream B This Period: AMBER
Project Status Previous Period: AMBER

Workstream B - Project Update:

B1 — B5: There has been considerable progress made on the actions associated with B1 — B5
following a positive Leaders Strategy Meeting. The following amended governance arrangements
were agreed to progress to final sign off at the Combined Authority Board in January 2023:
Governance Proposals:
¢ Combined Authority Board to become a Strategic body supported by Thematic Committees
to drive delivery of objectives.
e Creation of Thematic Committees to ‘get on and deliver.’
Empowered Thematic Committees with appropriate delegations, therefore reducing burden
of business at CA Board.
o Core Thematic Committee principles including wider Constituent Officer engagement.
e Informed pre-Board process including Constituent CEXs and forward planning at a
reenvisaged LSM that will provide ‘policy space’ to allow strategic debate.
Lead Member Role:
o All Constituent Council Leaders are offered a Portfolio Lead Role appointed by the mayor
that is in line with Constituent Council responsibilities.
e Principle of Lead Member chairing respective Thematic Committees (not the mayor).
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Burden Sharing:
e Strategic Board and empowered Committees will support return to 8-week cycle for Board
meetings.
e Board substitute Member to take wider CA role through support for Lead Member role
(including support in chairing Committees).
e Wider burden sharing addressed through greater officer support and engagement through
CEX Group and informal advisory officer groups.
¢ Wider Constituent Member membership of Committees.
Informal Governance:

o CA/Constituent Officer advisory groups to be further developed to change ways of working
with CEX Group continuing to support Leaders. Other groups to be developed:

Place Directors Group

Directors of Finance Group

Education Advisory Group

Possible Transport Advisory Group

B6 - Values:
e Staff session held in early December to build on staff perceptions from staff survey and pre-
session activity.
¢ Discussions with Board Members have taken place and informed the values to be presented
to the CA Board on 25 January.
Next phase:

e Values to be shared with LSM in January on route to CA Board.

e Behaviours to be drafted in Jan to reflect positive and negative behaviours colleagues in
CPCA will be held accountable for.

o People policies and processes to be amended to reflect values and behaviours to be agreed
at CA Board on 25" January.

¢ Development activity to be commissioned for managers and CA Board members to embed
future way of working.

¢ Performance management system to reflect expected values and behaviours and to be built
into future objective setting, appraisals and 1-1s.

B7 — Leadership Structure:
e Adverts for key Senior Executive roles have been advertised.

B8 — Ext. Partner Engagement:
¢ No formal work has started on this.

There were some concerns within the Workstream in terms of the commitment of Members to an
already agreed decision to change the way the Board works and to delegate decisions to committees.
This has been tested at the December 2022 LSM and general agreement was found in terms of the
changes to Governance structures. The support of the 1I1B will be key to continuing to drive this change
and the progress to date is being shared with the 1IB Chair.

Associated constitutional changes/amends will be taken to Audit & Governance Committee in
January on route to Board.

Key interdependencies with Workstream B — A1, A2, A4, C2, D1, E4, F1 — discussions underway.

Change Request to be submitted to amend the dates for delivery against the below outcomes:
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B1 — 25" January 2023

B2 — 25" January 2023

B3 — 25" January 2023

B4 — Implementation as soon as possible following 25" Jan 2023 Board meeting
B5 — Implementation as soon as possible following 25" Jan 2023 Board meeting
B6 — 31 January 2023

B7 — Mid January 2023

B8 — 1t March 2023

These changes reflect the issues being had in terms of the required support from the 1IB to
implement some of the previously agreed changes, formal change requests will be submitted to the
next Improvement Group Meeting.

Collaborative working across the CPCA partners is still not established, the informal arrangements
being agreed as part of the governance review will establish new groups to support this but groups
that are already in place must be mapped and used proactively by CPCA, this was highlighted with
the recent CPCA Procurement Strategy that has been developed but consultation opportunities
were missed in terms of the Regional Procurement Managers Group.

Workstream B: Workstream Lead (Steve Cox) Comments:

Substantial progress is being made on B1-B5 following LSM and the positive response received from
Members. Similarly progress with B6 (values) with the staff session on 8 Dec, further engagement
with Members and the update to all staff on 22 Dec. B7 is being progressed with recruitment
underway for 2 ED roles. There is an engagement plan in place under B8 and the call has gone out
to all workstream leads to make sure it is populated with planned events for communications support
to be provided. While all in on track until the Board sign off the governance proposals on 25 Jan, |
am content for this workstream to remain Amber.

Workstream B: CEX Lead (Matt Gladstone) Comments:

Mayoral interface with constituent authorities

LSM horizon scanning — central government policies

Place based Directors & Finance groups

How do we know we are making a difference — collective added value. An improved
understanding of our performance and delivery of programmes currently in place leading
into the Performance Management Framework work held by Workstream E

Workstream B - Key Milestones/Activities this Period:

Changes to Board delegation, committee structure and responsibilities agreed at Leaders

1 Strategy Meeting on 14" December.

Timeframe for recruitment for Executive Team agreed.

Mapped progress of values & cultural changes with staff.

Sessions with Members w/c 12" December following Staff Workshop.

G| wWiN

Continued meetings with Workstreams regarding interdependencies as noted above.

Workstream B - Key Milestones/Activities Planned for Next Period:

1 | LSM consideration of draft Board Report on 11" January.

2 | Audit & Governance Committee on 13" January.

Briefing Paper on Governance Arrangement Proposals to be sent to Executive Committee

3 members early January.
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4 | Report setting out Governance Arrangements to be considered by CA Board on 25" January.

5 | Transition Plan for new Ways of Board Working to be developed.

Mapping of existing regional groups to take place & CPCA membership where appropriate
added.

Embedding the values work completed before Christmas to be actioned — meeting to be
7 | arranged with HR (Human Resources), Workstream Lead, Comms Team to ensure plan
established

Workstream B - Project Issues:

Issue Description Mitigation

Workstream B - Project Risks:

Risk Description Mitigation

Engagement with all parties sighted in the EY
1 | Governance Framework not agreed. audit in agreeing the steps to improve the
functioning of partners with the CPCA.

Engagement with staff in the development of
the Improvement Plan actions, vision and
behaviours.

Consultation with staff on the implementation
of values and behaviours within the CPCA and
into wider partners.

2 | Values and Cultural changes are not agreed.

Develop shared values with partners.

Way of Working remains unchanged despite | Engage staff internally in workshop.
completion of workstream actions Develop a golden thread linked to the values &
behaviours.

Monitor workloads of key staff leading the
workstreams.

Offer additional resource/back fill where
necessary.

4 | Resourcing capacity affected by absence.

Member commitment to agreed principles of

5 | change wavers Discussion with 11B Chair to get support of the

Board to holding members accountable.

Workstream B Report Completed By: | Louisa Simpson & Steve Cox

Completion Date: | 22/12/2022
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Workstream C

Project Description:
To prioritise work to establish a long-term strategy for transport, buses and review the role and
functioning of the Business Board.

Project Outcomes:

C1 - A long-term strategy for Transport and Buses is in place that meets the growth needs of the
CPCA area.

C2 - The role and function of the Business Board is fit for purpose in line with Government
recommendations.

Workstream Sponsor: Steve Clarke
Project Manager/s: Peter Tonks
CEX Lead: Jo Lancaster
PMO Support: Heidi Quigley
Agreed Completion Date: 31/01/2023
23/06/23*
Forecast Com p|etion Date: *Other elements of the Workstream will be completed before this

date. The LTCP (Local Transport and Connectivity Plan) will not be
complete until June 2023.

Reporting Period: 01/12/2022 — 23/12/2022
Workstream C This Period: AMBER
Project Status Previous Period: AMBER

Workstream C - Project Update:

LTCP

The Transport and Connectivity Plan elements of the Workstream Project have now been
replanned to take account of the delay to the release of the DfT (Department for Transport)
Guidance as outlined in the previous Highlight Report and Change Request. The guidance is due to
be released by the end of 2022 which pushes the completion date for this part of the Project to
June 2023. It is worth noting that at the time of writing (20/12/2022) guidance has still not been
released.

Key Milestones for this element of the Project are as follows:

Task Description Dates

Redraft following DfT Guidance Release Jan/Feb 2023
Drafts to LSM and TIC (Transport and March 2023
Infrastructure Committee)

Amendments to Draft following LSM/TIC April/May 2023*
Sign Off and Publish June 2023

*Incorporates Pre-Election Period

Bus Strategy

The Draft Bus Strategy is almost ready to go out to consultation and this is currently planned for w/c
9" January 2023. The consultation will run for just over a month and at the end of this period the
Strategy will be amended considering relevant feedback. It will then be ready for sign-off and
publication in March. Full release of the Strategy (as part of the LTCP) will be subject to the
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timescales for the LTCP outlined above, which as per Issue 1 below is itself subject to the release
of guidance from the Department for Transport (DfT).

Transport Schemes Review

This element of the Project is split into two phases. Phase One, which considers current and
approved Transport schemes is complete and these are now listed under a Single Project Register.
Phase Two has a wider scope to review all schemes (l.e., approved, part-completed, delayed,
potential etc.) and to consider an approach to prioritising these schemes and ensuring that roles
and responsibilities across the CA and its delivery partners are clearly defined.

To avoid scope creep, clarity is sought around the deliverables/outputs that are expected for this
Review. This follows discussion about the prioritisation of schemes during/following the Review and
whether this was the responsibility of the Workstream Project Team. It is felt that the Workstream
should provide a Framework against which schemes could be assessed/prioritised but that it should
not be the Workstream's responsibility to prioritise the transport schemes.

Future of the Business Board

The planned Workshop held by Metro Dynamics took place on 07/12/2022 with Business Board
and CA Board to consider the future role of the Business Board. The outputs from the workshop are
being considered and will be consolidated into an Options Paper for consideration by the CA Board
in January (timescales/meeting plans permitting).

The Project status remains at Amber as the current target completion date of 31/01/2023 will not be
met. A Change Request has previously been submitted to address this and once approved the
RAG rating may return to Green but is still dependent on the release of DfT guidance.

Workstream C: CEX Lead (Jo Lancaster) Comments:

There should be time to review the Business Board Options Paper that will be produced by Metro
Dynamics by senior officers and project staff. This is so we can be assured that the work meets the
brief but also so that we can carefully consider the impact on the broader CA, its improvement
agenda and governance reviews, and consider fully the next steps to make sure that the
foundations for the implementation/transition phase are clearly defined when Board are asked to
consider the proposals.

Local Planning Authorities are concerned about the delay to the release of the LTCP and how this
will impact their Local Transport Plans. Although it is understood that this out of the control of the
CPCA as we await guidance from the DfT, we should maintain ongoing contact with local transport
representatives and colleagues to consistently communicate, reassure, collaborate, and understand
the consequences of the continued delay.

Although release of guidance from the DfT is due imminently, this should be closely monitored as
part of these ongoing monthly discussions to ensure that we can appropriately address and mitigate
any further delays from the DfT.

Workstream C - Key Milestones/Activities this Period:

1 | LTCP elements of Project now replanned

2 | Bus Strategy ready for Consultation

3 | Metro Dynamics Workshop with Business Board and Combined Authority Board Members
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Workstream C - Key Milestones/Activities Planned for Next Period:

1 | Review DfT Guidance and Begin Redraft of LTCP

Bus Strategy out to Consultation

Workstream C - Project Issues:

2
3 | Business Board Options Paper Development and Presentation via Workshop
4 | Draft Final Recommendations Re-Business Board

Issue Description

Mitigation

The final LTCP will not be ready for approval
1 | by the agreed Workstream completion date
due to delayed release of DfT Guidance

Workstream C - Project Risks:

The LTCP has been drafted considering
emerging strategies and policies from the DfT
so it is highly likely that the Local Plan will
mostly satisfy the requirements of the guidance
once released. It should therefore require
minimal amendment which in turn should
reduce the potential for further delay. Also,
continue to monitor DfT website and updates
etc. For guidance release. A Change Request
has been raised to push the completion date
back to June 2023.

Risk Description

Mitigation

There is a risk of scope creep regarding the
outputs required for the Transport Review
element of the Project. This is related to
prioritisation of schemes and whether this is
the responsibility of the Workstream to
prioritise or simply provide a framework
against which schemes can be
assessed/prioritised.

Seek clarity on the expected deliverables for
this element of the workstream.

There is a risk that there is not enough staff
capacity to achieve the desired outcomes by
the agreed dates. This is particularly acute for
the Transport elements. For instance, Phase
Two of the Transport Schemes Review,

2 | although to be undertaken by the CA’s
Auditors (RSM) cannot commence until
February due to capacity issues. Additionally,
delays to the DfT guidance release, impacts
other planned work for staff within the CA
Transport Team.

Workstream C Report Completed By:

Continually monitor plans and progress from
RSM via the CAs Transport Consultant.

Review the amount of effort required to redraft
the LTCP once the DfT guidance has been
released and seek additional resource if
needed.

P Tonks, S Clarke, J Lancaster

Completion Date:

05/01/2023
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Workstream D

Project Description:

Project Outcomes:

To undertake a strategic review of income projections, including options, to secure sustainability
and the possibility of taking more control of the application of funds for identified priorities

D1 - The CA has identified sustainable income options and has the capacity and capability to
proactively develop effective cases for future funding.

Workstream Sponsor:

Robert Emery

Project Manager/s:

Peter Tonks

CEX Lead: Liz Watts
PMO Support: Heidi Quigley
Agreed Completion Date: 31/01/2023
Forecast Completion Date: 31/03/2023

Reporting Period: 01/12/2022 — 23/12/2022
AMBER
AMBER

This Period:
Previous Period:

Workstream D
Project Status

Workstream D - Project Update:

A first draft of the strategic review and options is currently being considered by the Project Team
and Financial Management Team. Before the Review and Options can be completed, there are
some outstanding queries and actions that are required to be finished first, including the options
around a Bid Function/Bid Management and decisions related to interdependent Workstreams (see
Risk 3 below).

A workshop to consider current processes and options for a co-ordinated bid function has been
arranged for 16/01/2023. This will help the CA to understand best practice and begin to develop
principles and processes behind the bid function. All Constituent Councils have confirmed
attendance. The workshop will also include representatives from other workstreams to address
some of the issues raised around interdependencies and to build valuable relationships moving
forward.

The Project status remains at Amber as the current target completion date of 31/01/2023 will not be
met particularly in relation to the Bid Function. A Change Request has previously been submitted to
address this and once approved the RAG rating can return to Green.

Workstream D: CEX Lead (Liz Watts) Comments:

It would be useful to share the Draft Strategic Review and Options Paper with CEXs to ensure they
are fully sighted on this.

In terms of the Bid Workshop, all councils are now planning to attend, and this should provide a
good basis upon which to build an effective bid function. However, we should not over-engineer
this. Solutions should be streamlined and focussed to address the issues that come out of the
workshop. Key outcomes or deliverables for the workshop could be; 1) A dynamic list of approved
‘pipeline projects’ so that we are able to react quickly when/if unexpected funding becomes
available; 2) A central bid writing function that is able to provide experience to Constituent Councils
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who do not have this capacity or expertise; 3) A set of parameters or memorandum of
understanding that clearly outlines any procedures to be followed and under what circumstances
the bid writing function might become involved, and this may differ between organisations. Specific
solutions and outputs will be driven by the workshop.

Workstream D - Key Milestones/Activities this Period:

1 | First Draft of Strategic Review Document
2 | Research and Consideration of Bid Function/Coordinator Role

Workshop arranged for mid-January with appropriate representatives from Constituent
3 | Councils (nominated by Chief Execs) to understand best practice and begin to develop

principles and processes behind the bid function.

Workstream D - Key Milestones/Activities Planned for Next Period:

1

Continued review, challenge, and feedback on draft Strategic Review Document

Completion of Strategic Review

Bid Function Workshop to be prepared and held

Agree funding (and funding sources) required fo

ensure included in relevant budget(s) where possible

r the Bid Function (Co-Ordination Role) and

(61 BN w (N

Review of Workshop Outcomes — Begin to build

Workstream D - Project Issues:

action plan for Bid Function

Issue Description

Mitigation

Workstream D - Project Risks:

Work on the bid function element has not yet
started and could take up to 3 months to
complete, meaning we will not meet the
agreed project completion date.

Identify and prioritise key tasks that will allow
the ‘as-is’ analysis work to begin first to gain an
understanding of what we currently have
across the CA and Constituent Councils
allowing us to identify requirements as a
minimum viable product. A Change Request
has been raised to push the completion date
back to March 2023.

Risk Description

Mitigation

Greater clarity is needed regarding the
dependencies between workstreams.

The Critical Path is due to be reviewed by the
Programme Manager and Governance to
simplify. The new process for Highlight

1 | Although initial critical path work was useful it . hould al . holistic vi
is felt that more detail is required. Repo”"?g should also give a more holistic view
of the wider programme and progress in other
workstreams.
The Analysis piece of work that is central to
There is a risk that Constituent Councils may | this part of the project must be undertaken
not be accepting of the review of the bid professionally and tactfully. All stakeholders
function if its conclusions are a must be identified so that they can be engaged
2 | 'Centralised/Coordinated Bid Function'. It effectively and provide valuable

may be seen as a threat to autonomy/income
streams.

input. Representatives from all Constituent
Councils have been invited to an initial
‘Discovery’ Workshop to be held on
16/01/2023
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There is a risk that the Strategic Review
Document cannot be finalised until key
priorities for the CA have been agreed and
confirmed as part of other Workstreams
(particularly A and C).

Workstream D Report Completed By:

The new process for Highlight Reporting
should give a more holistic view of the wider
programme and progress in other
workstreams. Also, the bid function should
allow for a more dynamic process meaning
that as priorities become apparent there can
be a more targeted approach to securing
funding. Additionally, the Initial ‘Discovery’
Workshop to be held on 16/01/2023 will be
attended by representatives from some of the
other Workstreams.

P Tonks, R Emery, L Watts

Completion Date:

04/01/2023
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Workstream E

Project Description:

To design and implement an organisation for today's performance, and with the agility to act
on emerging demands and opportunities.

Project Outcomes:

El - The PMO has refreshed Terms of Reference for the Programme Management Office
(PMO) including a resource plan that matches its enhanced role in the organisation

E2 - A robust and effective performance management framework is in place

E3 - The organisation has a comprehensive Risk management process embedded in the
corporate governance framework.

E4 - Corporate Project Management regime and culture embedded across the CA.

ES5 - Soft market testing exercise to be undertaken with regards to the procurement of
bespoke project management software to allow access to performance information to be
improved.

Workstream Sponsor: Jodie Townsend

Project Manager/s: Nathan Bunting

CEX Lead: Paul Medd

PMO Support: Thomas Farmer

Agreed Completion Date: 31/01/2023

Forecast Completion Date: 31/01/2023
T .

Reporting Period: 01/12/2022 — 23/12/2022

Workstream E This Period: AMBER

Project Status PRI S AMBER

Period:

Workstream E - Project Update:

A meeting between the Project Lead, CEX Lead, and the Improvement Project Programme
Manager led to agreement that there should be a reprofiling and restructuring of the activities
in workstream E. The development of work in other workstreams, particularly workstream A
and B, have identified additional focus that can be applied to workstream E as well as a need
to reorder existing workstream E outcomes.

The proposed reprofiling aims to consider the need for a refreshed Assurance, Performance
and Risk Framework (3 separate frameworks) and associated content, lifecycle etc in line
with the new organisational values and operating principles of the CA (developed in
workstream A), prior to understanding the corporate requirements within the Programme
Office.

A proposed restructure has been drafted as part of a change request and is subject to
approval by the Improvement Group on 03 January. Therefore, the workstream remains
amber, but if approved may move to green next month.

Risk Management training plan has been agreed with our auditors, and we remain on target
to resolve audit actions by early next year. An Orange Book Risk Management Framework
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structure has been drafted and our auditors will be taking this project forward and developing
the finished product.

A scoping document for the Performance Management Framework has been developed, this
needs to be agreed internally prior to allocating chapters to different areas of the
organisation.

Project Software IT specialist has been chosen and specification is in draft - ready to go to
procurement in late January.

Paper detailing new SharePoint / Teams Site was agreed at PARC, next steps are for the IT
specialists to be procured in January, followed by consultation with areas via champions,
training, data transfer and then go live in May 23.

PARC papers on the Programme Office plan for corporate accreditation and for capturing
and embedding lessons learned have been drafted ready for January PARC.

Workstream E: CEX Lead (Paul Medd) Comments:

A meeting was held with Paul Medd on 9/12 to update on progress. Paul signalled he was
content with progress and noted and supported the need for a reprofile of the workstream.

Workstream E - Key Milestones/Activities this Period:

1 Scoping document for Performance Framework complete

2 Risk Management Strategy first draft complete and being reviewed by
auditors

3 Risk management training plan complete and agreed with auditors

4 IT specialists appointed for project software and new SharePoint structure

- specification in progress.

Workstream E - Key Milestones/Activities Planned for Next Period:

5
.,

1 Corporate accreditation and lessons learned papers taken to PARC

Project software and SharePoint structure specifications finalised, and

2 :
procurement begins

3 Performance Framework scoping document agreed internally, and
chapter action owners allocated.

4 Risk Management Framework progress continuing with auditors

5 Work on Assurance Framework and identifying areas for revision begins

Workstream E - Project Issues:

Issue Description Mitigation
1 Project delays beyond original timescale Change request
has been
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produced, and
have re-
baselined the
dates

2 Structure of workstream not currently fit for purpose

Workstream E - Project Risks:

As above

Risk Description

Mitigation

Work through
programme
plan, meetings
schedular and

Workstream E Report Completed By:

1 Timing risk Performance Framework . 4
critical path to
find a way of
delivering at the
best pace
Monitor
Performance and Assurance Framework progress on
dependencies leading to delays. Dependencies with: other
- Investment Committee proposal workstreams
2 . , and feed in early
- workstream D future funding approach to bids
work to a draft
- Workstream B Governance Framework Performance
- Workstream A specific strategic fit criteria and Assurance
Framework
PMO having
discussions with
3 Funding not available for strengthened corporate finance and
mandate for PMO aligned to the
budget
timescales

Nathan Bunting,
Jodie Townsend

Completion Date:

5/1/23
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Workstream F

Project Description:

To map the approach, capacity and arrangements needed to build an effective public relation and
influencing delivery operation.

Project Outcomes:

F1 - The Combined Authority performs a demonstrable role in advocacy for the region.

Workstream Sponsor: Jon Alsop

Project Manager/s: Peter Tonks

CEX Lead: Stephen Moir

PMO Support: Heidi Quigley

Agreed Completion Date: 31/01/2023

Forecast Completion Date: 31/03/2023
i,

Reporting Period: 01/12/2022 — 23/12/2022

Workstream F This Period: AMBER

Project Status Previous Period: GREEN

Workstream F - Project Update:

Work continues to identify and document best practice and the key elements, tasks and outputs
associated with an effective Public Affairs (PA) and Communications and Engagement (C&E)
Function. This is being undertaken alongside a structured gap analysis methodology to understand
the key skills, capacity and processes needed to achieve the identified outputs against the skills,
capacity and processes that already exist/are available to the CA.

From January the findings of this gap analysis will be reviewed and collated, and the Project will
begin to develop an Outline PA/C&E Strategy and Action Plan so that we have the basis to enable
the creation of a dynamic, robust, and effective PA/C&E function.

The project status is now considered to be Amber. The workstream is currently on track to deliver
the gap analysis that will inform the Strategy and Plan by the agreed completion date. However, the
dependencies with other workstreams (particularly Workstream A - the approval of the Corporate
Plan being considered at Board in January) mean that a delay is inevitable, and it is now
considered that a draft Strategy and Plan prepared consideration by the Combined Authority Chief
Executives’ will not be complete until the end of March 2023.

In terms of mitigating the impact of this delay, some operational work has already been undertaken
within the Communications Team and progress is already underway to address some of the gaps
identified, including staff recruitment to fill identified skillset gaps and the procurement of Public
Affairs/Stakeholder Management Software.

The CEX Lead has considered and endorsed the revised timeline and a change request will be
prepared for approval.
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Workstream F: CEX Lead (Stephen Moir) Comments:

Having scrutinised the detailed work undertaken on the gap analysis; | am reassured that progress
has been made with this workstream.

The revised completion date reflects the interdependency with other workstreams and therefore the
adjusted to the RAG rating is appropriate.

I have recommended to the CA Workstream Sponsor that the gap analysis and associated work is

shared more widely with the constituent Chief Executives,” once completed, and have advised that

as part of the gap analysis, the exemplars and functions of best practice should be evidenced more
clearly.

Workstream F - Key Milestones/Activities this Period:
1 | PA capacity, skills, and processes 60% mapped

2 | Communications and Engagement (C&E) capacity, skills, and processes 30% mapped

Workstream F - Key Milestones/Activities Planned for Next Period:
1 | Undertake Gap Analysis

2 | Develop Outline Strategy
3 | First Draft Action Plan
4 | Engagement Sessions with Stakeholders to be Organised/Held

Workstream F - Project Issues: None
Issue Description Mitigation

|

Workstream F - Project Risks:

Risk Description Mitigation

There is a risk that even with an effective
PA/C&E Function, the outcome of performing
a demonstrable role in advocacy for the

1 | Region will not be met if the overarching
strategy coming out of Workstream A does
not align or is not appealing/influential
enough to support the PA/C&E Function.

Work closely with Workstream A
representatives to ensure key messages can
support an effective PA/C&E Function.

Ensure these elements are incorporated into
There is a risk that current and future Central | the PA/C&E Function to monitor potential new

Government drivers for investment will be funding streams and drivers. Make use of
5 misinterpreted, misunderstood, or simply monitoring software and links that are
missed if the PA/C&E Function is not available. Ensure links to Workstream D are
embedded within the Bid Process/Function. properly utilised, particularly aligning the
PA/C&E Function to a potential ‘Bidding
Function’.
There is a risk that inconsistent messages Ensure that the PA/C&E Function clearly
3 being delivered by different Constituent defines what messages and therefore
Councils, CA Board and the Mayoral Office influence is appropriate for scenarios i.e.,
will result in mixed messages being define when a CPCA led message/brief is
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portrayed. This will undermine the
effectiveness of the PA/C&E Strategy/Plan.

appropriate and when a LA led message/brief
is appropriate.

There is a risk that Constituent Authorities
and Business Partners will not make best use
4 | of a PA/C&E function and will not portray the
CA as a unified and committed entity, this will
also impact upon the CAs Leadership role.

Ensure that relevant agencies and partners are
included in Project Communications so that
awareness and use of the PA/C&E Function is
addressed from the outset. Ensure clearly
defined processes are embedded throughout
to monitor and control the flow of information
inwards and outwards. Engage with CEXs from
Constituent Councils to ensure these
processes are embedded and an efficient and
consistent information exchange between the
CA and Constituent Councils.

There is a slight delay to the initial gap
analysis due to staff sickness. Any further
delays (e.g., further/new staff capacity
issues) will mean that the Outline Strategy
and Action Plan will not be completed in time
to meet the current project deadline.

Workstream F Report Completed By:

Monitor closely and if work on gap analysis
does not progress accordingly then raise CR
for date change.

P Tonks, J Alsop, S Moir

Completion Date:

06/01/2023
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Local Transport & Connectivity Plan

To:

Meeting Date:
Public report:
Lead Member:

From:

Recommendations:

Overview and Scrutiny Committee
23 January 2023

Yes

CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Agenda Item No: 6

Clir Anna Smith, Chair of Transport and Infrastructure Committee

Emma White, Transport Programme Manager

The Overview and Scrutiny Committee is recommended to:

a) Comment and note the report
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1 Purpose

11

2.1

2.2

2.3

2.4

2.5

2.6

This paper provides an update on the Local Transport and Connectivity Plan (LTCP)
specifically in relation to the DfT guideline deadlines and progress to date. The paper also
includes the draft Digital Policy for Cambridgeshire and Peterborough.

Background

The future of local transport planning for the Cambridgeshire and Peterborough area has
and continues to undergo rapid change. Since the publication of the Local Transport Plan
(LTP) in early 2020 there have been significant changes that have directly and indirectly
impacted on the current transport network and the appropriateness of the overarching
strategy.

The draft LTCP describes how transport and digital interventions can be used to address
current and future challenges and opportunities for the region. It will set out the revised
policies and strategies needed to secure growth and ensure that planned developments
can take place in the county in a sustainable way.

The purpose of a LTP is to:

Outline the current baseline regarding transport, accessibility, and pollution;
Set out challenging, but achievable, objectives;

Set out the timeline for achieving these objectives; and

Outline 'bids' for funding from the DfT.

The development of a transport strategy is a key component of the Combined Authority’s
Improvement Plan. The aim of Workstream C of the Improvement Plan has been and
continues to be development, implementation, and approval of the Plan in 2023. As part
of our continual improvement and development of the plan, this will include a peer review
and challenge from West Midlands Combined Authority. Central government are yet to
publish their LTP guidance that was due in September, and this remains a significant risk
to the programme. However, officers are continuing to minimise this risk through ongoing
liaison and engagement with central government and the consultants that are drafting the
guidance.

The Interim Head of Transport has been invited by the Department for Transport (DfT) to
be actively involved in the development of number of strategies and pilots. This will allow
for the Combined Authority to influence the direction of travel of central government’s
policy and may result in some of these developments being piloted within Cambridgeshire
and Peterborough.

On receipt of the LTP guidance from central government, the Combined Authority will need
to thoroughly review it to ensure a golden thread between requirements of central
government with the LTCP, whilst addressing any overarching concerns that may impact
on resource requirements to fully meet the necessary expectations. This assessment will
thereby ensure that the Plan meets the expectations of central government as well as local
stakeholders, Transport and Infrastructure Committee and Lead Members and the people
of Cambridgeshire and Peterborough. This is important as the LTCP will form the basis of
future funding bids for schemes across the region — without the relevant hooks and clear
alignment with the LTP guidance it will adversely impact the Authority’s ability to secure
additional funding.
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Consultation

2.7

2.8

2.9

ltem 6

In November 2021, an initial 4-week public engagement exercise was held to ask the
public and stakeholders what they thought of the main Vision and Goals of the developing
LTCP. The public and stakeholders were also asked what they thought our priorities for
transport were, including better public transport, cycling, and walking, pollution, and air
quality, and protecting the environment. The public could also talk about specific transport
issues. A total of 569 feedback form were submitted during this consultation period. Key
findings from this initial engagement period included the following:

e 97% of the public understood why a new vision for transport was needed.

e 57% of the public either strongly agreed or mostly agreed that the updated vision
is the right future for transport in the region.

e Bus routes and frequency were the highest priority in Cambridgeshire and
Peterborough, except for Cambridge, where reducing congestion in the city was
the priority.

e More ambitious carbon net zero targets, more transport infrastructure and
affordability were other top priorities.

The LTCP consultation closed on 4" August after 12 weeks. The Combined Authority
received 928 submissions in total. Feedback was also given direct on the website as well
as by post, email and through attendance at in-person consultation events. Stakeholder
feedback was also collated and processed alongside responses from key stakeholders,
including Highways Authorities and Local Authorities. The Draft Consultation Report
document is in Appendix A.

The feedback form provided the opportunity for respondents to comment on the Vision,
Goals and Objectives of the draft LTCP, in which following feedback was received:

e 92% understood why the Combined Authority are making a new LTCP.

e 65% either strongly agreed or agreed with the proposed LTCP vision.

e When asked about the proposed LTCP goals, 51% strongly agreed with climate,
followed by 50% for the environment, and 49% who strongly agreed that improved
health outcomes should be a key goal.

e When asked about the proposed LTCP objectives, 54% strongly agreed that this
should include improvements to air quality. This was followed by 53% who strongly
agreed with climate change, followed by 52% who strongly agreed with improved
accessibility.

e When asked about whether there were any further comments on the LTCP’s vision,
goals, and objectives, more ambitious net zero targets were the prevailing
comment. This was followed by improved rural connectivity for transport services
with additional information needed about the emerging LTCP (16).

e 56% either strongly agreed or agreed with the proposed strategy for transport in
Cambridgeshire and Peterborough, with improved cycling and pedestrian links and
the creation of new bus routes the prevailing comments.

e 66% either strongly agreed or agreed with the proposal to cut the number of miles
driven on roads by 15%. The prevailing comment was that this target should look
to be more ambitious.

2.10 Respondents were also given the opportunity to comment on the Local Area Strategies for

their area. In terms of whether respondents agreed with the proposed area strategies and
also summaries of extra comments were provided. The following feedback was received:
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Strongly disagree
31(6.9%)

Strongly Agree
75(16.8%)

Disagree
52 (11.6%)

Agree
105(23.5%)

Mot sure
184 (41.2%)

Strongly disagree
20 (4.7%) \

Disagres
45(10.6%) \

Strongly Agree
72 (16.9%)

T Agree
88 (20.7%)

Not sure
200 (47 1%)
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40% of responses for East
Cambridgeshire either strongly agreed or
agreed with the proposed local area
strategy. The top three issues mentioned
were about providing improved cycling
and pedestrian links, followed by
improved rural connectivity, as well as the
provision of new train stations and lines.

Figure 1 - East Cambridgeshire

38% of responses either strongly agreed
or agreed with the proposed local area
strategy for Fenland. The key recurring
comments here concerned improving
rural connectivity, improvements needed
to overall transport infrastructure as well
as the need for new train stations and
lines.

Figure 2- Fenland



Strongly disagree Strongly Agree
121 (18.5%) 119 (18.2%)

Disagree =~
75(11.5%)

Agres
173 (26 5%)

/

/

Not sure
166 (25.4%)

16(3.5%)

Strongly disagree \

Disagree
42(9.1%)

Strongly Agree
79 (17.2%)

T Agree
106 (23%)

Mot sure
217 (47.2%)
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45% of responses for Pﬁgétgr
Cambridge either strongly agreed or
agreed with the proposed local area
strategy. Key themes here included new
train stations and lines followed by
improved cycling and pedestrian links.
The third most recurring comment
included the need to improve
connectivity of transport services in rural
areas as well as the need for an
improved overall transport infrastructure

Figure 3 - Greater Cambridge

40% of responses for Huntingdonshire
either strongly agreed or agreed with the
proposed strategy. In relation to the local
area transport strategy for
Huntingdonshire, the need for need for
further cycle and pedestrian links was
most commonly cited, this was followed
by a desire to see new bus routes, as
well as the need to improve service
frequency.

Figure 4 — Huntingdonshire



Not sure

240 (94.7%)

2.11

2.12

2.13

2.14
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37% of responses for Peterborough
32 gy e\ either strongly agreed or agreed with
; it e the area strategy. In relation to the local
area transport strategy for
Peterborough, the need for need for
further cycle and pedestrian links was
most commonly cited, this was followed
by a desire to see new train station and
lines, as well as the need to improve
service frequency and reduced car
T Ne usage.

Disagree
16 (3.6%)

Figure 5 - Peterborough

Respondents were also given the opportunity to provide more general comments relating
to transport and/or the draft LTCP. The key themes were as follows:

e Comments regarding the need for improved cycling and pedestrian links.
Comments regarding the need to reduce car usage.
Comments regarding the need to improve the frequency of transport services.
Comments regarding the need to improve rural transport services.
Suggestions regarding the need for new train stations and lines in specific
locations.
e Suggestions regarding the need for new bus routes in specific locations.

The draft LTCP Consultation report will be utilised and address in the next drafting of the
LTCP.

During the 12-week public consultation, the LTCP team directly engaged over 90
stakeholders from across the region (and indirectly many more — through established
stakeholder networks), focusing on rural areas as well as more urban centres. These
stakeholders were a mix of organisations, including local businesses (SMEs and large
corporate firms), educational institutions (schools, colleges, and universities), healthcare
institutions, campaign and representative groups, and charities.

During the consultation period, stakeholders commented on the draft LTCP. Appendix 2
shows the “You Said We Did” document. This document drafts comments raised and plan
on how these will be address in the next drafting of the Local Transport and Connectivity
Plan.

Programme

2.15

With central government yet to publish their LTP guidance that was due in September, and
this remains a key risk to the programme. As a consequence, a revised programme has
been developed to take into account the delay of the guidance — this may also have an
impact on the overall budget. The below table shows a proposed high-level programme.
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Nov - Dec 2022

Final LTCP Consultation report completed

Updating LTCP following consultation feedback

6-week AFS consultation until 22nd Dec

"You said We did" document

Engagement with constituent councils on local strategy sections

Updates to Evidence section

Jan 2023 Transport and
Infrastructure Committee
(TIC)

LTCP Update including Consultation and Digital Policy

Jan - Feb 2023

Completion of Decarbonisation Work including engagement on
findings and way forward. Progress Quantifiable Carbon Reduction
(QCR) work - part of the Local Transport Plan new guidance

Finalising LTCP from engagement and consultation

Updating LTCP following DFT guidance once available

Updating all sections of LTCP including engagement

Collating LTCP into one document

Completion of Integrated Impact Assessment

Update to Alternative Fuel Strategy following consultation

March 2023 Transport and
Infrastructure Committee
(TIC)

Draft LTCP including Alternative Fuel Strategy

Update LTCP following TIC including further engagement if
needed.

April 2023

May/June 2023 Transport
and Infrastructure
Committee (TIC) and
Combined Authority
Board

Final LTCP for approval — publish (following pre-election period and
local elections)

2.16 Following receipt of the draft guidance, an assessment of the LTCP against the
requirements will have to be made. This will include a mapping exercise that will compare
our LTCP with the draft guidance (including a gap analysis and links to further work if
required). Government have outlined that if schemes, initiatives, and transport planning
tools are not included within the document then future funding opportunities will be limited.
It is therefore imperative that this mapping is undertaken alongside an outline of the key
schemes and initiatives within the documentation suite.

2.17

The outcome of this mapping exercise will be provided to constituent Councils and officers

will collaborate on how best to take forward particular elements and requirements to meet
any gaps identified. The Transport and Infrastructure Committee will be kept informed as
to whether this additional work can be accommodated into the timeline outlined above and
within the budget allocated.

2.18

The strategic section will be updated with constituent Councils. A detailed Implementation

Plan being developed following the agreement of the overarching strategy and align to the
budgetary work being undertaken.

2.19

Throughout the update process we will be working with constituent Councils to update the

LTCP including the localised sections and overall strategy.
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2.20

2.21

2.22

The Carbon Assessment work will enable us to have a better understanding ofltv(\a/ma?e
emissions are coming from, such that we can tailor interventions more effectively to
addressing them and ultimately use modelling to test the impact of different interventions
accordingly. The work will also seek to quantify the predicted carbon impact of the LTCP
schemes that have already been identified and undertaken a best practice review to inform
the type of schemes that it might be necessary to consider in order to plug the gap that
remains.

The Cambridgeshire and Peterborough Combined Authority have been in productive
discussions with the DfT on both the LTP guidance and QCR. DfT are keen to work with
Combined Authority as a pilot with the new guidance and include examples of our work
within their guidance.

The Cambridgeshire and Peterborough Combined Authority are planning on putting the
LTCP forward for the Chartered Institute of Highways and Transport (CIHT) 2023 Awards
- Collaboration Award. Submission for this award opens on the 9" January.

Alternative Fuel Strategy

2.23

2.24

The Alternative Fuel Strategy was out for consultation for 6 weeks until the 215t December
2022. Following this consultation, the feedback is being analysed and the Strategy will be
updated if needed. The next step will be to take the Strategy to the Cambridgeshire and
Peterborough Combined Authority Board for sign off planned for March 2022. Following
this, the document will become part of the suite of documents to compliment the LTCP.

In parallel, to this work the Electric Vehicle Implementation work is being undertaken on
with the aim to access the Local Electric Vehicle Infrastructure (LEVI) funding that should
be available in 2023.

Cambridgeshire and Peterborough Digital Policy

2.25

2.26

2.27

Appendix 3 contains the draft Digital Policy for Cambridgeshire and Peterborough. This
document is part of the suite of documents to compliment the LTCP. Much has already
been achieved in enhancing digital connectivity in Cambridgeshire and Peterborough, in
particular the success in making superfast broadband nearly ubiquitously available across
the Combined Authority. However, this is a rapidly moving area, driven by exponential
improvements in technology. With the ongoing rollouts of new technologies such as full-
fibore broadband and 5G mobile infrastructure, it is vital that Cambridgeshire and
Peterborough remain at the forefront of digital connectivity in terms of:

Fixed broadband connectivity;

Mobile connectivity;

Smart infrastructure; and

Digital exploitation, access, and inclusion.

Based on the Cambridgeshire and Peterborough Digital Connectivity Strategy for 2021-
2025, the Digital Policy for the Local Transport and Connectivity Plan sets out the following
commitments:

In fixed broadband connectivity we will continue to:
e Facilitate industry investment in fixed broadband infrastructure;
e Work with government to deliver public funded fixed broadband solutions where
commercial coverage is not viable; and
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Integrate fibre ducting in transport and other infrastructure schemes and It&r&éﬁlt

this asset.

2.28 In mobile connectivity we will continue to:

Identify areas of inadequate mobile coverage/capacity;

Facilitate mobile infrastructure delivery;

Enable the use of council assets for hosting mobile infrastructure;

Explore with operators and with Government the options for minimising adverse
impacts of mobile infrastructure on our streetscapes; and

Support the deployment of innovative mobile technologies and use cases.

2.29 In smart infrastructure we will continue to:

Support the roll-out of Low Power Wide Area Network (LPWAN) infrastructure for
Internet of Things applications;

Facilitate the sharing of data from IoT applications;

Support trials and pilots of promising new smart technologies; and

Support the implementation of proven smart technologies at scale, to improve the
sustainability of the transport system.

2.30 In digital exploitation, access, and inclusion we will continue to:

Raise awareness of digital inclusion opportunities;

Extend the availability of public access WiFi;

Work with stakeholders to improve digital connectivity in social housing;

Work with partners to minimise disruption associated with PSTN switch-off, and
the proposed withdrawal of 3G mobile services; and

Support SMEs’ exploitation of digital technology.

Significant Implications

3.1 Central government are yet to publish their LTP guidance that was due in September, and
this remains a key risk to the programme and budget.

Financial Implications

4.1 To support the continued delivery of the LTCP, the Board are requested to approve the
allocation of £278,571 to undertake the next stages of the LTCP: £100,000 already
allocated as subject to approval and £178,571 of DfT money for the LTP development
across two financial years as set out below.

Financial Year 2022-23 2023-24 Total
Budget allocation £220,000 £58,571 £278,571

Legal Implications

5.1 N/A.

Public Health Implications

6.1 The report recommendations have a positive implication for public health. One of the
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objectives of the LTCP is improved health and well-being enabled throughltsg}tgr
connectivity, greater access to healthier journeys and lifestyles and delivering stronger,
fairer, more resilient communities.

7 Environmental and Climate Change Implications

7.1 The report recommendations have a positive implication for the environment and climate
change. Both Climate and Environment are objectives of the LTCP including successfully
and fairly reducing emissions to net zero by 2050 and protecting and improving our green
spaces and improving nature with a well-planned and good quality transport network.

8 Other Significant Implications
8.1 NIA.
9 Appendices

9.1 Appendix 1 — Draft LTCP Consultation Report
9.2 Appendix 2 — You Said We Did

9.3 Appendix 3 — Draft Digital Policy

10 Background Papers

Combined Authority Board reports 12 January 2022
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The Cambridgeshire & Peterborough Combined Authority is engaging with the local community and
stakeholders regarding the development of its new Local Transport and Connectivity Plan (LTCP).

In November 2021, an initial 4-week public engagement exercise was held to ask the public and
stakeholders what they thought of the main Vision and Goals of the developing LTCP. The public and
stakeholders were also asked what they thought our priorities for transport should be, including better
public transport, cycling, and walking, pollution and air quality, and protecting the environment. The
public could also talk about specific transport issues. A total of 569 feedback forms were submitted
during this engagement period. The goal of the exercise was to get early feedback to better inform the
development of the full draft LTCP.

Key findings from this initial engagement period included the following:

e 97% of the public understanding why a new vision for transport was needed.

o 57% of the public either strongly agreeing or mostly agreeing that the updated vision is the
right future for transport in the region.

e Bus routes and frequency were the highest priority in Cambridgeshire and Peterborough,
except for Cambridge, where reducing congestion in the city was the priority.

e More ambitious carbon net zero targets, more transport infrastructure and affordability were
other top priorities.

In May 2022, a 12-week public consultation was launched to allow members of the public and
stakeholders to comment on the draft LTCP. The public consultation ran from Thursday 12t May until
Thursday 4t August 2022.

The aim was to test the draft LTCP with the public and a variety of stakeholders from across the region,
and to generate good quality feedback, from a range of perspectives, which could be used to improve
the final LTCP. The consultation was promoted widely including through media, social media,
advertising, and by asking stakeholders to share information with their own networks.

The public and stakeholders could give feedback on the draft LTCP via a range of channels. A website,
freephone information line and dedicated email address were available throughout the public
consultation to receive further details and to provide comments.

The public could also attend any of the 14 in-person consultation events held at venues across
Cambridgeshire and Peterborough. These events were advertised in local newspapers and via social
media and provided an opportunity for the public to meet members of the LTCP team and ask questions.
Printed copies of the consultation brochure and feedback forms were available at six deposit locations
across the region and were available throughout the consultation on request.

Complementing this public consultation, extensive engagement was carried out with local businesses,
health and educational organisations, campaign groups, and charities, to raise awareness of the LTCP
and to understand views towards it. Efforts were also made to identify those who could support the
LTCP and those who could share information on the consultation through their networks.

Engagement took the form of written communications, telephone conversations, one-to-one briefings,
group briefings and attendance at regular stakeholder meetings.

During the 12-week public consultation, 928 responses were received via a range of channels. Taken
together with the 4-week engagement period in November 2021, 1,497 responses to the draft LTCP
have been submitted.

During the 12-week public consultation, the feedback form provided the opportunity for respondents to
comment on the Vision, Goals and Objectives of the draft LTCP, in which the following feedback was
received:

e 92% understood why the Combined Authority are making a new LTCP.
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65% either strongly agreed or agreed with the proposed LTCP vision.

When asked about the proposed LTCP goals, 51% strongly agreed with climate, followed by
50% for the environment, and 49% who strongly agreed that improved health outcomes should
be a key goal.

When asked about the proposed LTCP objectives, 54% strongly agreed that this should include
improvements to air quality. This was followed by 53% who strongly agreed with climate
change, followed by 52% who strongly agreed with improved accessibility.

When asked about whether there were any further comments on the LTCP’s vision, goals, and
objectives, more ambitious net zero targets was the prevailing comment. This was followed by
improved rural connectivity for transport services, with additional information needed about the
emerging LTCP.

56% either strongly agreed or agreed with the proposed strategy for transport in
Cambridgeshire and Peterborough, with improved cycling and pedestrian links and the creation
of new bus routes the prevailing comments.

66% either strongly agreed or agreed with the proposal to cut the number of miles driven on
roads by 15%. The prevailing comment was that this target should look to be even more
ambitious.

Respondents were also given the opportunity to comment on the Local Area Strategies for their area.
The following feedback was received:

40% of responses for East Cambridgeshire either strongly agreed or agreed with the proposed
local area strategy. The top three issues mentioned were about providing improved cycling and
pedestrian links, followed by improved rural connectivity, as well as the provision of new train
stations and lines.

38% of responses either strongly agreed or agreed with the proposed local area strategy for
Fenland. The key recurring comments here concerned improving rural connectivity,
improvements needed to overall transport infrastructure as well as the need for new train
stations and lines.

48% of responses for Greater Cambridge either strongly agreed or agreed with the proposed
local area strategy. Key themes here included new train stations and lines, followed by improved
cycling and pedestrian links, as well as the need to improve rural connectivity.

40% of responses for Huntingdonshire either strongly agreed or agreed with the proposed
strategy, with improved cycling and pedestrian links, the provision of new bus routes and the
need to improve service frequency, the key themes mentioned.

38% of responses for Peterborough either strongly agreed or agreed with the area strategy.
Improving cycling and pedestrian links, followed by new train stations and lines, and the need
to improve service frequency, the top issues cited.

Respondents were also given the opportunity to provide more general comments relating to transport
and/or the draft LTCP. The key themes and issues were as follows:

The need for improved cycling and pedestrian links.

The need to reduce car usage.

The need to improve the frequency of transport services.

The need to improve rural transport services.

The need for new train stations and lines in specific locations.
Suggestions for new bus routes in specific locations.

Where feedback was received that was of a more technical nature, this was passed onto the relevant
member of the project team to respond. The project team has carefully reviewed all the feedback
received to date, and this will be used to help shape the final LTCP.
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1.1

1.2

1.21

122

123

The Local Transport & Connectivity Plan

The Cambridgeshire & Peterborough Combined Authority (the Combined Authority) is required
by law to make and maintain a Local Transport Plan for the region.

The current Local Transport Plan was adopted in January 2020. Since then, significant changes
have taken place, which have subsequently meant it is now in need of an overhaul.

The Local Transport and Connectivity Plan (LTCP) is the Combined Authority’s long-term strategy
to improve transport in Cambridgeshire and Peterborough. It is therefore essential that a new
plan is in place that seeks to ensure transport is made better, faster, safer and more reliable.

The Combined Authority has incorporated the word ‘connectivity’ in the name of the plan, due to
how the internet has changed the way people travel. For example, many more people work or
learn from home. There is more online shopping, and more leisure and entertainment is now
offered digitally, resulting in fewer journeys. Others use their phones and other devices to buy
tickets and check travel information on the go.

To provide people with an early opportunity to have their say about transport within the region,
the Combined Authority conducted a public engagement exercise in November 2021, to ensure
that early feedback received is used to help shape the plan ahead of the public consultation.

This document summarises the feedback received from the 12-week public engagement exercise
held from the Thursday 12t May until Thursday 4t August 2022.

In order to assist with the public engagement, the Combined Authority appointed BECG, a
specialist communications consultancy, to form part of its wider project team for the development
of the LTCP. The Combined Authority also appointed Infrastructure Matters (IM), a bespoke
consultancy, to assist with the engagement of a range of institutions, organisations other groups
across the region with the aim of generating a variety of feedback.

All feedback received is accounted for and represented within this document.
Initial engagement period (November 2021)

In November 2021, an initial 4-week public engagement exercise was held to ask the public and
stakeholders what they thought of the main Vision and Goals of the developing LTCP. The public
and stakeholders were also asked what they thought our priorities for transport were, including
better public transport, cycling, and walking, pollution and air quality, and protecting the
environment. The public could also talk about specific transport issues.

A total of 569 feedback form were submitted during this consultation period.
Key findings from this initial engagement period included the following:

e 97% of the public understood why a new vision for transport was needed.

o 57% of the public either strongly agreed or mostly agreed that the updated vision is the
right future for transport in the region.

e Bus routes and frequency were the highest priority in Cambridgeshire and Peterborough,
except for Cambridge, where reducing congestion in the city was the priority.
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e More ambitious carbon net zero targets, more transport infrastructure and affordability
were other top priorities.

Members of the public were able to provide their feedback, about their priorities for the LTCP.

The project team also organised an LTCP Stakeholder Briefing with the Mayor and a range of
stakeholders in the region to highlight the early key objectives and vision of the LTCP and to get
their feedback on proposals to help inform the full draft document.

All feedback submitted as part of this engagement will continue to be considered in the
development of the LTCP.
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Formal engagement period

Following the initial engagement period described above, a 12-week public consultation was
undertaken between May and August 2022, as described in the following sections.

Engagement methods

Respondents were able to provide their feedback through a number of different channels. A
dedicated LTCP public engagement website was established (www.yourltcp.co.uk), which
included an online feedback form.

A hard-copy brochure containing all of the information on the website, alongside a hard-copy
feedback form, was also available on request via the post, and at the deposit locations listed in
Section 2.7.

Stakeholders and members of the public could also provide feedback or ask questions via a
dedicated project email address (contact@your-ltcp.co.uk).

A freephone information line (0808 258 3225) was also in operation Monday-Friday, 9am-5:30pm
for individuals to discuss the available information, request hard copies of materials and provide
their feedback.

Awareness raising and social media

During the initial four-week consultation period, a social media campaign was run to provide
insight into the efficacy of various methods, to ensure we take account of what worked and
what didn’t for the upcoming consultation period.

Insights from this initial period enable us to launch a successful social media and digital
advertising campaign, designed to invite users to take part in the survey and attend the in-
person events, presenting adverts to a variety of audience via a targeted campaign.

The messages were designed to invite users via presenting local visuals and contextually
relevant adverts, as well as using issue led adverts to provoke a response.

The consultation was also advertised throughout the Combined Authority area at 800 real time
bus stop displays.

Several press releases were issued before and during the consultation period to inform more
people about the consultation and the various ways to take part. Hundreds of people also
signed up to a mailing list from November 2021 onwards, to be kept informed of the
development of the LTCP. They were contacted to invite them to take part in the consultation.

Newspaper advertisement

The Combined Authority issued two runs of newspaper advertisements in May and June to
publicise the public consultation.
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Newspaper adverts in local newspapers were considered by the Combined Authority an
accessible method of reaching people outside of the social media campaigns, including those
who did not use the internet.

The adverts appeared in the following publications:
e Hunts Post
e Ely Standard
e Peterborough Telegraph
e Cambridge Independent
e Cambs Times
e Wisbech Standard
e Fenland Citizen

HAVE YOUR SAY ON OUR TRANSPORT FUTURE

LTCP ) s

Cambridgeshire & Peterborough Local Transport and Connectivity Plan inirimsbivmmntias PP - wCMEINED ALITHORSTY

The Combined Authority is developing a plan

for better transport in Cambridgeshire and HAVE YOUR SAY
Peterborough. You can have your say on the draft LTCP at yourltcp.co.ule or by attending one of the consultation
events listed below.

The Local Transport and Connectivity Plan (LTCPY
will shape the future of transport in our reglon. You can request a copy of the consultation materials by calling 0808 258 3225,

To gather feedback on the draft plan, we are

hosting a public consultation from 12 May to CONSULTATION EVENTS

4 August 2022, 1t's easy to take part and your

Vanue & Address Date
views will help shape the final LTCP. March Community Centre. 34 Station Road, March PE15 BLE Friday 20 May 2022

| Pricey Centre. Priory Lane, Sant Nects PE13 28H | Tuesday 24 May 2022
WHAT IS THE LTCP? | Lion Yard Shapping Centre, St Tibks Row, Cambridgs CB2 3ET | Wednesday 25 May 2022 | 11.00—17.00

. St John the Baptist Church, Church Street. Cathedral Square, Peterborough PE1 168 | ¥
amsay C C 1418 s = ey, PE2S 2\

The LTCP Is the Comblned Authority's long-term |k ot Cents, 118 Swekag fon Road, Ramsey PR 2R
strategy to improve transport in the region, | The Lighthousa Cenire, 13 Lynn Rioad, Ely, CBT 4EG.

Cambourne Church Cantre, Jeavons Lane, Greal Camboume CEZ3 6AF
The plan will make our transport better, faster Quesnsgate Shopping Cantra, Long Causaway. Pelorl gh PE1 INT

Huntingdon Téwn Hal, 53 High Street. Huntngdon PE2S 3AQ
The Grafion Cenire, § Grafton Centre. Cambridge CB1 1PS. . | ¥

' d. Cambnidge Read, Sawston, Cambndge CBI2 310G | Thursday 14 Ji
Sihyel; By EAISRD [y 153

and more reliable. It will address the big issues
like climate change, pollution, inequality and
public health.

ANY QUESTIONS?

You can contact us via: Website youritcp.couk Frail contacta = 25t YOUR LTCP (no stamp required)

An example of a newspaper advert

Public consultation events

To provide an opportunity for the public to ask question to members of the project team in person,
discuss any concerns / feedback and collect consultation materials, the Combined Authority
arranged 14 public consultations, in a variety of districts and a one-off pop-up event in the
Serpentine Green Shopping Centre. The following locations were used:
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Venue & Address Date Time
March Community Centre, 34 Station .
Road, March PE15 8LE Friday 20 May 2022 14.00 - 18.00
Priory Centre, Priory Lane, St Neots PE19 Tuesday 24 May
2BH 2022 12.00 — 18.00
Lion Yard Shopping Centre, St Tibbs Row, Wednesday 25 May 11.00 — 17.00
Cambridge CB2 3ET 2022 ) )
St John the Baptist Church, Church Street, Tuesday 31 May 14.30 — 19.00
Cathedral Square, Peterborough PE1 1XB 2022 ' ’
Ramsey Community Centre, 14-18 Wednesday 1 June 14.00 — 19.00
Stocking Fen Road, Ramsey PE26 2UR 2022 ) )
Queen Mary Centre, Queens Road, Tuesday 14 June
Wisbech PE13 2PE 2022 15.00-19.00
The Lighthouse Centre, 13 Lynn Road, Ely Thursday 23 June
CB7 4EG 2022 12.00-17.00
Cambourne Church Centre, Jeavons Lane, Saturday 25 June 14.00 — 18.00
Great Cambourne CB23 6AF 2022 ) )
Queensgate Shopping Centre, Long 3
Causeway, Peterborough PE1 INT Saturday 2 July 2022 10.00 - 15.00
Huntingdon Town Hall, 53 High Street,
Huntingdon PE29 3AQ Tuesday 5 July 2022 14.00 — 19.00
The Grafton Centre, 6 Grafton Centre, Wednesday 6 July 11.00 — 16.00
Cambridge CB1 1PS 2022 ' '
Spicers Pavilion, Spicers Sports Field, Thursday 14 July 14.00 — 19.00
Cambridge Road, Sawston, CB22 3DG 2022 ’ ’
St. Andrew’s Church, Fountain Lane, .
Soham, Ely CB7 5ED Friday 15 July 2022 14.00-18.00
Serpentine Green Shopping, Hargate Way, Friday 29% July 2022 11.00-15.00

Peterborough PE7 8BE

The public consultation events were well attended with approximately 400 members of the public spread

across all 14 events.
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The Lion Yard, Cambridge

2.5.3 Members of the project team were on hand to assist members of the public with any queries or
feedback. Copies of the engagement brochure, feedback form and pre-paid envelopes were
made available at each of these events, for members of the public to gain further information, and
to provide feedback.

2.6 Website

2.6.1 A dedicated website provided further information about the LTCP and detailed how the
community could have their say about transport within the region. The website is hosted at:
www.yourltcp.co.uk

10
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The homepage of the LTCP website

2.6.2 The website includes information on:

2.6.3 The website was viewed by approximately 10,913 individuals and feedback provided by 826

What is the LTCP?

Our vision and priorities
About the Combined Authority
FAQs

Contact Us

Have Your Say

respondents during the consultation period.
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Deposit locations

To ensure the public engagement exercise was accessible to all members of the community, the
Combined Authority displayed the engagement materials in six deposit locations, in each of the
six districts of the Combined Authority. The following locations were used:

Deposit Location
Peterborough Central Library

Address
Broadway, Peterborough
PE1 1RX

| Opening Hours
Mon — Fri: 10.00 - 17.00
Sat: 9.00 — 15.00

Sun: Closed

Aldi Huntingdon

4 Edison Bell Way,
Huntingdon PE29 3HG

Mon — Sat: 8.00 — 22.00
Sun: 10.00 — 16.00

Co-op Sawston

29-31 High Street, Sawston,
Cambridge, CB22 3BG

Mon — Sat: 7.00 — 22.00

Cambridge Central Library

7 Lion Yard, Cambridge,
CB2 3QD

Mon — Fri: 9.30 — 18.00
Sat: 10.00 — 18.00
Sun: 12.00 — 16.00

Ely Library

6 The Cloisters, Ely CB7
4ZH

Mon: 9.30 — 13.00

Tues, Wed, Fri: 9.30-17.00
Thurs: 9.30-19.00

Sat: 9.30 — 16.00

Sun: Closed

Wisbech Library

Ely Place, Wisbech, PE13
1EU

Mon: 9.30 — 13.00
Tues: 9.30 — 19.00
Wed — Fri: 9.30 — 17.00
Sat: 9.30 — 16.00

Sun: Closed

Co-op Sawston
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Peterborough Central Library Aldi — Huntingdon

Copies of the engagement brochure, feedback form and pre-paid envelopes were made available
at each of these locations, for members of the public to gain further information, and to provide
feedback.

The project team regularly liaised with each deposit location and arranged for materials to be
replenished where necessary. During the consultation period, popular locations such as the
Cambridge Central Library were replenished during the engagement period.

Project email address

A specific project email address was set up to receive feedback and answer any queries both
during and after the engagement period. The email address was: contact@yourltcp.co.uk

Post-paid and 0800 comment facility

During and after the public engagement, access to a freephone telephone information line was
offered to those who wished to find out more about the proposals, or to register their comments
via the telephone.

The telephone number used (0808 258 3225) was in operation Monday — Friday between the
hours of 9.00am and 5.30pm.

Information was given to callers where possible, and if questions were of a technical nature, these
were passed on to project team members.

A freepost address was set up, ‘Your LTCP, alongside paper copies of the brochure and
feedback form, which were available upon request.

13
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210 Stakeholder engagement

2.10.1 During the 12-week public consultation, the LTCP team directly engaged over 90 stakeholders
from across the region (and indirectly many more — through established stakeholder networks),
focusing on rural areas as well as more urban centres. These stakeholders were a mix of
organisations, including local businesses (SMEs and large corporate firms), educational institutions
(schools, colleges, and universities), healthcare institutions, campaign and representative groups,
and charities.

2.10.2 The LTCP team also had 10 separate one-to-one briefings with individual organisations, carefully
selected to ensure that the region’s diverse range of organisations located in rural and urban areas
referenced above were represented. These 30-minute briefings gave the LTCP team a chance to
give each stakeholder a detailed overview of the draft LTCP and allowed them to ask questions.

2.10.3 In July, the LTCP team arranged two virtual business briefings to provide organisations with a
detailed overview of the draft LTCP and included a dedicated Q&A session at the end for questions.
Nearly 40 organisations from across Cambridgeshire & Peterborough attended, representing
sectors including secondary and higher education, healthcare, life sciences, agriculture,
construction, and representative and campaign groups.

2.10.4 The LTCP team also attended several pre-scheduled meetings with representative bodies across
business, transport and healthcare to amplify the consultation message amongst a wider set of
organisations.

2.10.5 During the consultation period, stakeholders commented on the draft LTCP. Some of the key
themes and questions were as follows:

How will transport projects get prioritised in the final LTCP?

The current public transport provision and link to the region’s ability to attract talent.
Inclusion of education & skills is essential within the final LTCP.

Bus service improvements are required.

LTCP and link to funding.

Has freight, logistics, and last mile deliveries been fully considered in the LTCP?

The need for an even greater emphasis on active travel.

Combined Authority and net zero carbon?

Expanded digital capabilities are needed to enhance the region’s competitiveness.
The final LTCP should be more explicitly linked to boosting the region’s economic
growth and productivity.

e Expanding electric vehicle charging provision is needed to reduce the region’s carbon
emissions.

2.10.6 By 4" August, the LTCP team had received written submissions from 48 organisations, providing an
important representation of the views from organisations within Cambridgeshire & Peterborough.

14
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3.21

3.2.2

Summary of Respondents

Method of responses

During the consultation period, the vast majority of respondents chose to respond via the online
feedback form, with 826 of the 928 total responses being submitted this way, while the remainder
were either posted or scanned and emailed to the project email address.

Location of respondents

An illustrative map depicting the location of respondents

As shown 180 respondents provided us with their location. Of these, there is a good range of
responses from across the region, despite the fact that the majority of responses have been
provided by those living in Cambridge, Peterborough, and Huntingdonshire. This also included 4
responses from London.

Outside of the larger urban areas Ramsey had the highest proportion of feedback submissions,

highlighting an enhanced level of awareness in this town. This is consistent with the initial, four-
week consultation period.
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3.3 Age ranges of respondents

3.3.1 824 respondents provided their age group. Of these, the 65-74 age group have been the most
likely to provide feedback at 23.5%. This was followed by the 55-64 age group (18.2%), and the
45-54 age group (17.7%).

3.3.2 This remains broadly consistent with the consultation conducted in 2021 and highlights that
those who responded to this consultation tend to older age groups.

3.3.3 Efforts were made by the Combined Authority to improve the age balance in respondents
through a targeted social media campaign.

Prefer not to say r 1317
54 (6.6%) \ f 4(0.5%)
85+ 18-24
8(1%) —_ 26 (3.2%)
7584 T 25-34
65 (7.9%) 74 (9%)
_— 3544
103 (12.5%)
6574
194 (23.5%)

ey,

- 4554
146 (17.7%)
55-64
150 (18.2%)
Feedback / Answers
Q1317 Qis2sa Q2538 Qasas Qasss Ossea
Qess7za O7s8s Qss+ O Prefer nottosay
16
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3.4 Gender of respondents

3.4.1 801 respondents provided an answer as to their sex. 53.8% of forms have been submitted by
males, with 37.8% by females, whilst 7.6% preferred not to disclose their gender identity, with
0.7% identifying as non-binary. There was a significantly larger proportion of male respondents
when compared with female respondents.

3.4.2 Once again, these sex proportions remain consistent with the previous consultation period.

Prefer not to say
61(7.6%)
Non-Binary
6(0.7%) g
" Female
303 (37.8%)
Male
431 (53.8%)
Feedback / Answers
O Female O Male O Non-Binary () Prefer not to say
17
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3.5 Ethnicity of respondents

r African

‘l '( 304
T r—

White and Black Caribbean
3 (0.4%)

White and Asian — Any other Asian background

5 (0.6%) S 1(0.1%)
Irish " Any other Mixed or Multiple ethnic background
9(1.2%) o 4(0.5%)

Indian
3(0.4%)

* Any other White background
69 (8.9%)

Any other ethnic group
17 (2.2%)

/

Feedback / Answers

O African O Any other Asian background

O Any other Black, African or Caribbean background

O Any other Mixed or Multiple ethnic background

O Any other White background O Any other ethnic group
O Caribbean O Chinese

O English, Welsh, Scottish, Northern Irish or British

O Gypsy or Irish Traveller O Indian O Irish
O White and Asian O White and Black Caribbean

English, Welsh, Scottish, Northem Irish or British
655 (84.6%)

3.6 The majority of respondents have been from British backgrounds (84.6%), with a further 8.9%
from other White backgrounds. The remaining responses (totalling 6.5%) have been provided by
a mix of those from Indian, White, and Asian, White and Black Caribbean, African, Irish and any
other ethnic background.

18
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3.7 Disability of respondents

Yes
140 (17.9%)

!

No
640 (82.1%)

Feedback / Answers

Ono Qves

3.7.1  Overall, 140 respondents (17.9%) have identified as having a disability, with the remaining
82.1% noting that they do not have a disability.

19
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Summary of feedback forms

The following analysis covers the data and responses received up to (and including) Thursday
4t August 2022.

A total of 826 feedback forms were received by the online deadline of Thursday 4" August
2022, and the postal deadline of Monday 8" August 2022.

Responses were recorded for each of the nine questions asked, and the data is presented
within this report along with the issues that were raised by respondents.

20
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Q1: Do you understand why we are making a new Local Transport and
Connectivity Plan (LTCP)?

Not sure '\\
46(56%) |

No
22 (2.7%)

\

Yes
754 (91.7%)

Feedback / Answers

O Yes O No O Not sure

Overall, 754 feedback forms (91.7%) answered ‘Yes’ to the first question, confirming that they
understood why the Combined Authority is producing an updated Local Transport and
Connectivity Plan.

22 responses (2.7%) answered ‘No’ to this question. This first question did not ask respondents
to provide further comments. An additional 46 (5.6%) answered ‘Not Sure’ to this question, with
a further four responses that did not provide an answer.
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Q2: To what extent do you agree with the proposed LTCP vision?

Strongly disagree
58(7.1%)
Disagree
71(8.7%)
/ Strongly Agree
226 (27.6%)
Not sure ai
157 (19.2%)
Agree
306 (37.4%)
Feedback / Answers

O Strongly Agree O Agree (O Not sure

41.6 Of the responses recei with the vision set out by the

Combined Authority. O Disagree O Strongly disagree

4.1.7 7.1% of responses strongly disagreed with the vision laid out by the Combined Authority, with a
further 8.7% who selected disagree. A further 19.2% of responses selected that they were not
sure.
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Q3: To what extent do you agree with the proposed LTCP goals?
4.1.8 This question asked respondents to select whether they agreed with the six LTCP goals. Therefore,

each goal is analysed in turn.

Goal 1 — Productivity

Strongly disagree
38(4.6%)

Disagree
65 (7.9%)
/ Strongly Agree
226 (27.5%)
Not sure ——
165 (20%)

Feedback / Answers
O Strongly Agree O Agree O Not sure 329 (40%)

Agree

O Disagree O Strongly disagree

4.1.9 Atotal of 823 feedback submissions provided an answer, when asked to what extent they agreed that
productivity should be a goal within the LTCP.

4.1.10 67% of responses either strongly agreed or agreed that productivity should be included as a goal
within the LTCP.

4.1.11 A further 7.9% selected disagree, with 4.6% of responses who strongly disagreed. 20% of responses

were unsure.
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Goal 2 — Connectivity

Strongly disagree
29 (3.5%)

Disagree —
s567%) )

Not sure
95(11.5%)

Strongly Agree
359 (43.6%)

Agree
285 (34.6%)

Feedback / Answers
O Strongly Agree o Agree O Not sure

O Disagree O Strongly disagree

4.1.12 A total of 823 feedback submissions provided an answer, when asked to what extent they agreed that
connectivity should be a goal within the LTCP.

4.1.13 78.2% of responses either strongly agreed or agreed that connectivity should be included as a goal
within the LTCP.

4.1.14 Afurther 6.7% selected disagree, with 3.5% of responses who strongly disagreed. 11.5% of responses
were unsure.
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Goal 3 — Climate

Strongly disagree
32(3.9%)

Disagree
37 (4.5%)

Not sure
112 (13.6%)

= Strongly Agree
424 (51.5%)

Agree
218 (26.5%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree
4.1.15 A total of 823 feedback submissions provided an answer, when asked to what extent they agreed that
climate should be a goal within the LTCP.

4.1.16 78% of responses either strongly agreed or agreed that climate should be included as a goal within the
LTCP.

4.1.17 Afurther 4.5% selected disagreed, with 3.9% of responses who strongly disagreed. 13.6% of responses
were unsure.

25
Page 82 of 179



ol v

Goal 4 — Environment

Strongly disagree
32(3.9%)

Disagree ———
37 (4.5%)

Not sure
112 (13.6%)

T Strongly Agree
424 (51.5%)

Agree
218 (26.5%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree
4.1.18 A total of 823 feedback submissions provided an answer, when asked to what extent they agreed that
the environment should be a goal within the LTCP.

4.1.19 79.7% of responses either strongly agreed or agreed that the environment should be included as goal
within the LTCP.

4.1.20 A further 3.5% selected disagree, with 4% of responses who strongly disagreed. 12.8% of responses
were unsure.
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Goal 5 — Health
Strongly disagree
22 (2.7%)
Disagree —

26 (3.2%)

Not sure
113(13.7%)

Strongly Agree
402 (48.8%)

Agree
260(31.6%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree 0 Strongly disagree

4.1.21 A total of 823 feedback submissions provided an answer, when asked to what extent they agreed that
health should be a goal within the LTCP.

4.1.22 80.4% of responses either strongly agreed or agreed that health should be included as a goal within the
LTCP.

4.1.23 Afurther 3.2% selected disagree, with 2.7% of responses who strongly disagreed. 13.7% of responses
were unsure.
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Goal 6 — Safety

Strongly disagree

22(2.7%)
Disagree —— )
32(3.9%)

Not sure
120 (14.6%)

Agree
292 (35.5%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

ol v

_——— Strongly Agree

357 (43.4%)

4.1.24 A total of 823 feedback submissions provided an answer, when asked to what extent they agreed that

safety should be a goal within the LTCP.

4.1.25 78.9% of responses either strongly agreed or agreed that safety should be included as a goal within the

LTCP.

4.1.26 A further 3.9% selected disagree, with 2.7% of responses who strongly disagreed. A further 14.6% of

responses were unsure.
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Q4: To what extent do you agree with the proposed LTCP objectives?

4.1.27 This question asked respondents to select from eleven LTCP objectives and determine whether they
agreed with the proposed LTCP objectives.

4.1.28 Therefore, each of the eleven objectives is analysed in turn below.
Objective 1 — Housing

Strongly disagree
0 (0%) ]

Disagree -
101 (13.4%)

/ Strongly Agree
202 (26.8%)

Not sure =
190 (25.2%)

O Strongly Agree O Agree O Notsure 261 (34.6%)

O Disagree O Strongly disagree

4.1.29 A total of 754 feedback submissions provided an answer, when asked to what extent they agreed the
housing should be an objective within the LTCP.

4.1.30 61.4% of responses either strongly agreed or agreed that housing should be included as an objective
within the LTCP.

4.1.31 A further 13.4% selected disagree, with 25.2% of responses that were unsure. No feedback responses

selected strongly disagree.
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Objective 2 — Employment

Strongly disagree
0 (0%) \

— \

Not sure
132 (16.6%)

Strongly Agree
290 (36.4%)

Agree
321 (40.3%)

Feedback / Answers
o Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.32 A total of 797 feedback submissions provided an answer, when asked to what extent they agreed that
employment should be included as an objective within the LTCP.

4.1.33 76.7% of responses either strongly agreed or agreed that employment should be included as an
objective within the LTCP.

4.1.34 A further 6.8% selected disagree, with 16.6% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 3 — Business and Tourism

Strongly Disagree
0 (0%)

——

Disagree
46 (5.8%)

Strongly Agree
225(28.4%)

\
P

Not sure
161 (20.3%)

Agree
361 (45.5%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O pisagree O Strongly disagree

4.1.35 Atotal of 793 feedback submissions provided an answer, when asked to what extent they agreed that
business and tourism should be included as an objective within the LTCP.

4.1.36 73.9% of responses either strongly agreed or agreed that business and tourism should be included as
an objective within the LTCP.

4.1.37  Afurther 5.8% selected disagree, with 20.3% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 4 — Resilience

Strongly disagree
0 (0%) L E )

I

Disagree —
28(3.5%)

Not sure
149 (18.7%)

Strongly Agree
301 (37.8%)

Agree
319 (40%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.38 A total of 797 feedback submissions provided an answer, when asked to what extent they agreed that
resilience should be an objective within the LTCP.

4.1.39 77.8% of responses either strongly agreed or agreed that resilience should be included as an objective
within the LTCP.

4.1.40 A further 3.5% selected disagree, with 18.7% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 5 — Accessibility

Strongly disagree
0(0%) 1

i

Disagree

42 (5.3%)

Not sure
100 (12.7%)

= Strongly Agree
407 (51.5%)

Agree
241 (30.5%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree
4.1.41 A total of 790 feedback submissions provided an answer, when asked to what extent they agreed that
accessibility should be an objective within the LTCP.

4.1.42 82% of responses either strongly agreed or agreed that accessibility should be included as an
objective within the LTCP.

4.1.43 A further 5.3% selected disagree, with 12.7% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 6 — Digital

Disagree Strongly disagree
42(5.3%)

0(0%)

Strongly Agree
Not sure o /
184 (23.1%) ) 261 (32.8%)

Agree
308 (38.7%)

Feedback / Answers
o Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.44 A total of 795 feedback submissions provided an answer, when asked to what extent they agreed that
digital should be an objective within the LTCP.

4.1.45 71.5% of responses either strongly agreed or agreed that digital should be included as an objective within
the LTCP.

4.1.46 A further 5.3% selected disagree, with 23.1% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 7 — Health and Wellbeing

Strongly disagree
0 (0%)__ \

Disagree
29(3.6%)

Not sure
121 (15%)

— Strongly Agree
390 (48.4%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.47 A total of 805 feedback submissions provided an answer, when asked to what extent they agreed that

health and wellbeing should be an objective within the LTCP.

4.1.48 81.3% of responses either strongly agreed or agreed that health and wellbeing should be included as

an objective within the LTCP.

4.1.49 A further 3.6% selected disagree, with 15% of responses that were unsure. No feedback responses

selected strongly disagree.
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Objective 8 — Air Quality
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Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.50 A total of 803 feedback submissions provided an answer, when asked to what extent they agreed
that air quality should be an objective within the LTCP.

4.1.51 83.9% of responses either strongly agreed or agreed that air quality should be included as an
objective within the LTCP.

4.1.52 Afurther 3.7% selected disagree, with 12.3% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 9 — Safety

Strongly disagree
0(0%) ‘
_
Disagree
36(4.5%)

—_—

Not sure
117 (14.6%)

Strongly Agree
376 (46.9%)

Agree
272 (34%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.53 A total of 801 feedback submissions provided an answer, when asked to what extent they agreed that
safety should be an objective within the LTCP.

4.1.54 80.9% of responses either strongly agreed or agreed that safety should be included as an objective
within the LTCP.

4.1.55 A further 4.5% selected disagree, with 14.6% of responses that were unsure. No feedback responses
selected strongly disagree.
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Objective 10 — Environment
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4.1.56 A total of 790 feedback submissions provided an answer when asked to what extent they agreed that
the environment should be an objective within the LTCP.

4.1.57 83.3% of responses either strongly agreed or agreed that the environment should be included as an
objective within the LTCP.

4.1.58 A further 3.2% selected disagree, with 13.5% that were unsure. No feedback responses selected
strongly disagree.
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Objective 11 — Climate Change
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4.1.59 A total of 785 feedback submissions provided an answer when asked to what extent they agreed that
climate change should be an objective within the LTCP.

4.1.60 77.9% of responses either strongly agreed or agreed that climate change should be included as an
objective within the LTCP.

4.1.61 A further 5.4% selected disagree, with 16.7% that were unsure. No feedback responses selected
strongly disagree.
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Q5: Please add any further comments you have about the LTCP vision, goals and objective
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4.1.62 The most frequent comment, when asked whether there were any further comments to add on the vision, goal and objectives for the LTCP, was a desire to see
the Combined Authority adopt more ambitious Net Zero targets, which was cited by 19 respondents.

4.1.63 Other topics that individuals felt should be addressed within the vision, goals and objectives of the plan included improving rural connectivity; as well as a need
to further information to be provided about the vision, goals and objectives, together with the need to improve overall infrastructure within the region.
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Q6: To what extent do you agree with the proposed strategy for transport in
Cambridgeshire & Peterborough?

Strongly disagree
79 (9.6%)

Strongly Agree
187 (22.8%)

Disagree ~
100(122%)

Not sure
184 (22.5%)

Agree
269 (32.8%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.64 The following question asked respondents whether they agreed with the proposed strategy for
transport in Cambridge and Peterborough. A total of 819 responses were received to this question.

4.1.65 55.6% of responses either strongly agreed or agree with the proposed strategy for transport in
Cambridgeshire and Peterborough. A further 12.2% selected disagree, with 9.6% who strongly
disagreed with the proposed strategy. A further 22.5% of responses selected unsure.
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4.1.66 When asked whether there were any further comments regarding the proposed strategy, the need to ensure that further cycle and pedestrian links are included
in the strategy was cited 18 times. This was followed by the need to provide new bus routes (17), followed by the desire to see demand responsive transport
included within the strategy (13).
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Q7: To what extent do you agree with the proposal to cut the number of miles
driven on our roads by 15%?

Strongly disagree
65(7.9%)
Disagree
99(12%)
Strongly Agree
306 (37.2%)
Not sure E
117 (14.2%)
Agree
236 (28.7%)
Feedback / Answers

O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.67 The following question asked respondents to what extent they agreed with the proposal to cut the
number of miles driven on the regions roads by 15%. A total of 823 responses were received to this
question.

4.1.68 65.9% either strongly agreed or agreed with the proposal to cut car usage by 15%. A further 12% of

responses selected disagree, with 7.9% that strongly disagreed with the proposal. An additional 14.2%
of responses were unsure.
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When asked whether there were any further comments regarding the proposal to cut the number of miles driven by 15%, the need to have a more ambitious
target was the prevailing theme that was mentioned in 52 responses. Other recurring comments included the need to improve service frequency (21), followed
by the need to provide enhanced cycling and pedestrian routes (19)
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Q8: To what extent do you agree with the proposed local area strategies?

4.1.70 Question eight asked respondents whether they agreed with the proposed area strategy in the
respective five regions within the Combined Authority.

4.1.71 Respondents were given the opportunity to comment upon five local council areas (East
Cambridgeshire, Fenland, Greater Cambridgeshire, Huntingdonshire, Peterborough), in which
respondents could provide their views on as many or as few regions as they’d felt necessary. Therefore,
a breakdown of each of the most important transport problems and opportunities for each region, has
been summarised below.

East Cambridgeshire

Strongly disagree
31(6.9%)

Strongly Agree
75(16.8%)

Disagree
52(11.6%)

Agree
105 (23.5%)

Not sure
184 (41.2%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree
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4.1.72 A total of 447 responses were received, in relation to whether respondents agreed with the proposed
local area strategy for East Cambridgeshire.

4.1.73 40.3% of responses either strongly agreed or agreed with the proposed local area transport strategy for

East Cambridgeshire. 11.6% selected disagree, with a further 6.9% who strongly disagreed. 41.2% of
responses were unsure.
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4.1.74 When asked whether there were any further comments, in relation to the local area transport strategy for East Cambridgeshire, the need for improved cycle
and pedestrian links was most commonly cited (26), followed by the need for improved connectivity of transport services in rural areas (22), as well as the need
to new train stations and lines (20).
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Fenland

Strongly disagree
20 (4.7%)

Strongly Agree
Disagree 72(16.9%)
45(10.6%)

Agree
88(20.7%)

Not sure
200 (47.1%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.75 A total of 425 responses were received, in relation to whether respondents agreed with the proposed

local area strategy for Fenland.

41.76  37.6% of responses either strongly agreed or agreed with the proposed local area transport strategy for

Fenland. 10.6% selected disagree, with a further 4.7% who strongly disagreed. 47.1% of responses
were unsure.
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4.1.77 When asked whether there were any further comments, in relation to the local area transport strategy for Fenland, the need for improved connectivity of
transport services in rural areas (42) was most commonly cited, followed by the need for improved transport infrastructure (40), and the desire to see new
train stations and lines (32).
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Greater Cambridgeshire

Strongly disagree
121(18.5%)

Disagree
75(11.5%) =)

Strongly Agree
/ 119 (18.2%)

Agree
173 (26.5%)

Not sure
166 (25.4%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.78 A total of 654 responses were received, in relation to whether respondents agreed with the proposed
local area strategy for Greater Cambridgeshire.

4.1.79 44.7% of responses either strongly agreed or agreed with the proposed local area transport strategy

for Greater Cambridgeshire. 11.5% selected disagree, with a further 18.5% who strongly disagreed.
25.4% of responses were unsure.
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4.1.80 When asked whether there were any further comments, in relation to the local area transport strategy for Greater Cambridgeshire, the need for need for new
train stations and lines was most commonly cited (83), followed by the need for improved cycle and pedestrian links (71). The third most recurring comment,
that was mentioned in 57 responses, included the need to improve connectivity of transport services in rural areas as well as the need for an improved overall
transport infrastructure.
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Huntingdonshire

Strongly disagree
16 (3.5%)

Disagree Strongly Agree
79 (17.2%)

Agree
106 (23%)

Not sure
217 (47.2%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.1 A total of 460 responses were received, in relation to whether respondents agreed with the proposed
local area strategy for Huntingdonshire.

41.2 40.2% of responses either strongly agreed or agreed with the proposed local area transport strategy for
Huntingdonshire. 9.1% selected disagree, with a further 3.5% who strongly disagreed. 47.2% of
responses were unsure.
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4.1.3 When asked whether there were any further comments, in relation to the local area transport strategy for Huntingdonshire, the need for need for further cycle
and pedestrian links was most commonly cited (30), this was followed by a desire to see new bus routes (19), as well as the need to improve service frequency
(18).
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4.1.4 Peterborough

Strongly disagree
22(5%)

Disagree Strongly Agree
16(3.6%) 68(15.5%)

Agree
93(21.2%)

Feedback / Answers
O Strongly Agree O Agree O Not sure

O Disagree O Strongly disagree

4.1.5 A total of 439 responses were received, in relation to whether respondents agreed with the proposed
local area strategy for Peterborough.

41.6 36.7% of responses either strongly agreed or agreed with the proposed local area transport strategy for

Peterborough. 3.6% selected disagree, with a further 5% who strongly disagreed. 54.7% of responses
were unsure.
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4.1.7 When asked whether there were any further comments, in relation to the local area transport strategy for Peterborough, the need for need for further cycle and
pedestrian links was most commonly cited (22), this was followed by a desire to see new train station and lines (12), as well as the need to improve service
frequency and reduced car usage, that were both cited eleven times.
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Q9: Do you have any other comments about any part of the draft LTCP? Or do you have anything further to say about

transport in Cambridgeshire and Peterborough in general?

4.1.8 Question 9 asked respondents whether they had any further comments to add, as part of the draft LTCP.

56
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4.1.10

4.2

4.2.1

422

4.2.3

424

The prevailing comment here concerned the need to provide new cycle and pedestrian links (45), this
was followed by the need to reduce car use (40), with several responses noting that the 15% reduction
target should look to be more ambitious.

Other key issues that were mentioned more than 30 times, included a desire to see increased service
frequency, as well as the need to improve rural transport services, these were both mentioned in 37
responses. A desire for new train stations and line was also cited in 36 responses, as well as the need
for new bus routes (35).

Summary of email and telephone feedback

During and after the public engagement, access to a freephone telephone information line was offered
to those who wished to find out more about the proposals, or to register their comments via the
telephone.

The telephone number used (0808 258 3225) was in operation Monday — Friday between the hours of
9.00am and 5.30pm.

Information was given to callers where possible, and if questions were of a technical nature, these were
passed on to project team members.

A freepost address was set up, ‘Your LTCP,’ alongside paper copies of the brochure and feedback form,
which were available upon request.
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5.1 Feedback from political & community stakeholders

5.1.1 A mix of local and regional governing bodies, residents association and special interest groups
submitted responses to the LTCP. Representations from these groups were broadly supportive
of the overarching LTCP visions & goals including:

West Suffolk Council

Central Bedfordshire Council

East Cambridgeshire District Council

Fenland District Council

Huntingdonshire District Council

Cambridge City Council and South Cambridgeshire District Council
South and East Lincolnshire Councils Partnership (Boston Borough Council, East Lindsey
District Council and South Holland District Council)
Peterborough City Council

Willingham Parish Council

Great and Little Eversden Parish Council

Croxton Parish Council

Northstowe Town Council

Stapleford Parish Council

Chatteris Town Council

Barton Parish Council

Buckden Parish Council

Meldreth Parish Council

Haslingfield Parish Council

Gamlingay Parish Council

Witchford Parish Council

Shepreth Parish Council

Winwick Parish Council

Southoe and Midloe Parish council

Bythorn and Keyston Parish Council

Cambridge County Council

Coton Parish Council

5.1.2  Written submissions are detailed, and stakeholders responded on a wide range of issues of
relevance to them.

5.1.3 ltis possible to pick out several themes that emerged throughout the written submissions:

e The LTCP should provide more clarity on how its goals and ambitions are to be realised in
practise.

e A greater ambition for net zero targets should be established, including the need to reduce car
usage.

e Astronger link is required between the LTCP transport plans and the development plans
produced by constituent local authorities and bordering local authorities, where cross
boarders transport solutions are vital.

6.1.2 Top line analysis of each of the submissions enables us to capture, at a glance, the issues across
the full collection of views. Some submissions have had names redacted to preserve anonymity.
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Stakeholder/Organization Feedback Summary

e (CCC and SCDC indicate broad support for the goals, objectives
and vision of the LTCP but keen on greater ambition with regards
to climate change.

e The CCC and SCDC offer the below summary of their
comments: “We are strongly supportive of the overall direction of

Cambridge City Council and the LTCP, including its vision, goals and guiding principles,
South Cambridgeshire encompassing a broader range of priorities than the adopted
District Council LTP. These align with the Councils’ own respective corporate

priorities, the emerging Greater Cambridge Local Plan themes,
and the Greater Cambridge City Deal programme. We would
suggest that the LTCP could show greater ambition for the
natural environment as part of providing new and enhanced
transport schemes, to reflect the Combined Authority’s aim of
doubling nature.”

e CCCis generally supportive of the goals and ambitions of the
LTCP but would like to see more ‘clear, tangible priorities.’

e CCC would like to see a more ambitious net zero target, in line
Cambridge County Council with the councils own Climate Change and Environment strategy.
CCC also feels that the LTCP is too car-centric and would like to
see a strong focus on reducing the number of cars on the roads
with a robust public transport system.

Peterborough City Council e Overall, PCC indicated support for the objectives and vision of
the LTCP. However, PCC felt further information could be
presented on the economic benefits transport brings to the
CPCA area. PCC would like to see further focus on sustainable
transport, i.e., cycling and walking.

e FDC supported the vision of the LTCP but are concerned at the
Fenland District Council lack of concrete strategies outlining costs, phasing and funding
sources, given the magnitude of transport issues in Fenland.

e ECDC offered support for the visions and goals of the LTCP,
highlighting that these are in agreement with the Council’s own
strategies and welcoming the inclusion of connectivity in the
plan. The Council highlighted a series of measures and
strategies to help achieve the goals set out in the LTCP.

East Cambridgeshire District
Council’'s

e HDC agreed with all the LTCP’s visions, goals, and objectives.

Huntingdonshire District

Council e HDC believes the LTCP would benefit from more detail on how

specific schemes are funded and would like to see more clarity
on how the objectives are to be delivered.
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e Cambridge City Council & SCCDC were broadly supportive of
the goals and objectives of the LTCP.

Cambridge City Council and

South Cambridgeshire e Cambridge City Council & SCCDC noted that they would like to

District Council see greater ambition with regards to climate strategy and the

natural environment as part of providing new and enhanced

transport schemes.

e The Office of the Police and Crime Commissioner for

Office of the Police and Cambridgeshire and Peterborough supported the vision of the
Crime Commissioner for LTCP and the ambition to create safer transport in the region,
Cambridgeshire and adding that further opportunities exist to increase transport
Peterborough safety, such as protecting cycleways with barriers and enhancing

lighting and security measure at bus stops.

e The CTC indicate support across the range of goals and
objectives in the LTCP.

e The CTC offers the following feedback: “Public transport will
need to be greatly improved to cut car mileage in the Fens....
What is proposed for Chatteris? There has been no investment

Chatteris Town Council in cycling or walking, there is a poor, infrequent bus service and

there is no direct access to rail stations. The Town Council

would definitely support more frequent bus services, an
accessibility plan and a direct bus service to Manea and March
rail stations. While public transport remains so poor it will be
difficult to persuade people not to use their cars.”

e NTC raises the following points;
“The LTCP generally said little of substance.”

“In it there is nothing around how bus connectivity from local
villages to Northstowe is being considered. Villages in general
are very badly considered for public transport.”

Northstowe Town Council
“CPCA should be working with Homes England on the town
centre, to develop it as a hub for public transport access and
reduce the number of cars clogging up Northstowe whilst
improving access to the Cambridgeshire Guided Busway.”

“Cycleway provision also needs to be well connected; this is not
currently the case.”
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Willingham Parish Council

WPC focused their response on the plan for Greater Cambridge,
indicating that they strongly disagree with the plan. The WPC
stated that while they believe the overall goals and objectives are
excellent, the believe that the localised strategy is flawed.

The WPC stated: “The only way to reduce car use in accessing
work, education eftc, is a much better public transport link to the
Busway — either some buses leaving the busway to take in
Willingham or a regular frequent feeder service — and to
Cottenham. There must also be through-ticketing and lower
fares. We also need new cycleways to the east to Rampton and
on to the village college at Cottenham (an existing byroad could
be improved), to the north to Earith and into the Fens (as part of
the improvements to the B1050, or by upgrading an existing
bridleway) and west to Over as there is much connectivity
between Willingham and Over.”

West Suffolk Council

WSC would like to see a greater effort for coordination on cross
boundary issues, with regards to the LTCP, given the number of
rail, bus and road connections between the two authorities.

Central Bedfordshire Council

CBC submitted a strategy for On-Street Parking Management, as
a method to mitigate climate change and encourage more
sustainable travel supporting the goals of the LTCP.

South and East Lincolnshire
Councils Partnership
(Boston Borough Council,
East Lindsey District Council
and South Holland District
Council)

The group would like to see more coordination on cross border
transport and in areas where the CPCA’s policy can affect the
group and vice versa. The group views greater coordination as a
means to achieve the vision of the LTCP.

The group also submitted its route strategies Submission to
Highways England to the consultation, to highlight their policies
and preference for transport in the region.

Great and Little Eversden
Parish Council

Great and Little Eversden Parish Council indicate that they
support the notion behind the objectives but believe the delivery
is flawed. They also offer concerns that development will be too
focused on Cambridge.

Great and Little Eversden Parish Council also voice concerns
over what is described as policies “so high level to be
meaningless in reality”, amongst other concerns over the delivery
of the plans objectives.

Croxton Parish Council

CPC indicated that they largely agree with the goals, objectives
and aspirations of the LTCP. The CPC did not agree with the
goals with regards to housing, commenting “We do need to have
better public transport links between towns and rural
communities, but we need to preserve the character of those
communities and not bespoil them within the counties ambitious
housing targets.”
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e SPC indicates that they broadly agree with the goals, objectives
and visions of the LTCP. However, they oppose development on
greenbelt land. The SPC offers the following: “building tarmac

Stapleford Parish Council roads for buses through open countryside is the wrong solution

in a climate emergency. Short term there should be a

comprehensive scheme for bus priority measures on existing

roads that link communities. Long term there needs to be a

strategic plan for light rail.”

e BPC agreed with the goals, objectives and vision of the LTCP
across the board. Indicating that they would like to see a greater
cut in car usage than the suggested 15%.

e The group offered the follow comments:

“Agree that transport and infrastructure needs to be addressed,
but not sure if the detail is correct. Our main concern in Barton is
lack of infrastructure between A428 and M11 so vehicles leak
Barton Parish Council through the villages when travelling to south Cambridge.”

“We do need to build transport before building new development.
There are over 7,500 house planned for Bourne airfield and
4,500 for Cambourne West. Many travel in to Cambridge from St
Neots new developments. Even with changes in work patterns
with COVID, people will still need to go to hospitals (South
Cambridge), travel to schools in the city, provide hospitality for
tourist industry. So there will always be a need to travel into
Cambridge and North and South Cambridge.”

e BPC agrees with the goals, objectives and vision of the LTCP

across the board. However, the BPC do note that the LTCP is
Buckden Parish Council light in detail in some areas and offer some suggestions for
Huntingdonshire. Including footway repairs, dropped kerbs,
better local connections etc.

_ . e MPC agree with the LTCP’s goals, objectives, and vision. The
Meldreth Parish Council MPC did not offer additional comments beyond the basic
feedback from questions.

e HPC agreed with all the goals, objectives, and visions of the
LTCP, other than the local strategy for Cambridge and
Peterborough. The HPC took serious issue with the ‘proposals
for East West Rail’, arguing that there are far more appropriate

Haslingfield Parish Council alternative routes, and this proposal will do too much damage to
the countryside.

e HPC wanted more information on funding and financing of new
infrastructure.

e GPC agree with the goals and vision of the LTCP, disagreeing
with the local area strategies. The GPC comments: “how they
are applied by region/by area is less satisfactory, as it does not

Gamlingay Parish Council address huge gaps in public transport provision and access to

public transport provision (bus/train/bike) in certain areas of

Cambridgeshire. In fact there are huge areas with no active or

relevant policies at all.”
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e WPC indicates that they are unsure about all goal, objectives
and vision of the LTCP. To explain this position the WPC
commented: “The Parish Council wishes to see practical results

Witchford Parish Council on the ground rather than more consultations and strategy

documents.”

e The WPC requested a “safe grade-separated crossing for
pedestrians and cyclists is needed at the A10/A142 junction”.

. . e SPC agreed with the LTCP objectives across the board. The
Shepreth Parish Council SPC indicated that they would like to see more rural inclusion in
the schemes to reduce dependency on cars.

o WP agreed with all goals, objectives and vision of the LTCP,
Winwick Parish Council commenting only that: “/It is all good, but nothing much for those
to the West of the A1(M).”

e SMPC agreed with all goals, objectives and vision of the LTCP.

e SMPC offered the following comment: “The A1 upgrade to
Southoe and Midloe Parish modern standards would help traffic flow and new junctions are
Council desperately needed at Southoe, Diddington and Buckden. This
as safety is most important, then pollution at all these existing
places is way over the acceptable limits. St Neots needs a bus
station away from the Market Square.”

e B&KPC commented that the A14 Junction at Keyston Bythorn,
together with similar in the stretch of A14 between Titchmarsh
and Ellington, is hazardous. A situation the PC would like to see
rectified in any emerging transport plan.

Bythorn and Keyston Parish o B&KPC offered several mitigation measures that could increase
Council road safety in the area:

1. Speed restrictions — to include average speed checks.
Better signage — current signs simply do not warn transiting A14
traffic of the crossing hazards.

3. Better vegetation management to improve ‘line of sight’

e CPC recognised the importance of improved public transport but
took issue with the inclusion of the C2C project as part of the
LTCP, arguing that this scheme faced sizeable local opposition
and alternative should be considered.

Coton Parish Council

A range of bridleways associations, residents’ groups and neighbourhood watch groups submitted
feedback, these have been anonymised and summarised below.

Bridleways associations generally agreed with the goals and objectives of the LTCP but would have
liked to have seen more consideration made for equestrians, as part of the active travel element of the
objectives. These considerations include route surfacing and more of a focus on equestrian safety.
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Residents’ groups and neighbourhood watch associations focused on specific traffic issues in
neighbourhoods, increased better walking facilities, more focus on pedestrian access and safety,
including stronger consideration of pedestrians when designing roadways and paths and the reduction
of HGVs along smaller roads.
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e Copy of engagement brochure
e Copy of feedback form
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Number

Theme

Response
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Need 't ty. fi
Readtosmure it rcen the detimentofthe n sosen. T o he cocn Growen s not st e e esponity
1 Chapter 1 Goals P Ve o & , polluion. | e Council's s part of their Local Plan processes. Nevertheless, the LTCP bit
eV N n Inge require
" TP & et enhancing the environment. No change required.
2 Chapter 1 Goals Move 2050 net zero date forward Linked to the work of WSP on the of our consttutent Council:
Level is too lnked which i out of LP | Means houses are too
3 Chapter 1 Goals o Noted, this is primarily issue for the local pl: No ch: uired.
P odls expensive and often end up being rented, driving prices up further. Action to address these issues required. fotes 's s primarily an issue for the local plans. No change requir
s o pacs a1 e o s (Efowt) nd  oerce s Sl s f e . contesin sl esoee e 72 A rowih A ] treresponsiiy
. crapters Obiecives s fom impacts of s ype gl (g aueceh reen o, congestion, oo, eSOUSES b8 i ot Locl Pl rocesses. Nevertnlss, o LTCPspports ambiions
p y the 1P s qualicd, | ancing the environment. No change requied.
5 Chapter 1 Goals Bring 2050 net zero goal forward WsP on the o i our I
Asp ‘Gosl 1 e the target setn s Growth Ambition Statement. Please ||/ e e responsbity
refer to our r 3, Goal 1: /. Without further d
6 Chapter 2: Our strategy Productivity li i . I City Council's as part of their Local Plan processes. Nevertheless, the LTCP rts \bi fe and
TRA beleve that the not ;
enhancing the environment. No change required.
L7CP supports 1 the CPCA ares partners, inc. GCP, Hould be ocally.
7 Chapter 2:Our srate et Support 15% s and be 2 pric 6CP target
P &Y ppor ambs an e argets These will likely form part of local strategies.
The GCP are p Autumn 2022. In order to
e Isin the - riculary G . o 12023,
8 Chapter 3: Greater Cambridge Bus Support the Pmpvbsa Isin (. ‘e LTCP for Greater i City Access etc. happen more quickly. Issues are. mid-2023,
present and realin . far. in 2024. The charging thebb kand
could be phased in over a period of time. No change to plan.
9 Chapter 3: Greater Cambridge Actve Travel 'tseem o get pricriy in the LTCP as cycing Walking i at the top of the hierachy of modes within the LTCP. No change.
No recognition in the LTCP of the Cambridge South West Travel Hub (CS\ P. ' Y four corridors are, segregated
10 Chapter 3 Greater Cambric
‘apter 3: Greater Cambridge Bus [Pages 16, 29, 30 & 32 of the draft LTCP which refer to “four segregated corridor schemes”]. Please rectify this. corridors. No change to plan.
Combri Ares Strategy. It ffordabi EWR PCA. The CPCA will
1 Chapter 3: Greater Caml Rail po: 8y continue to closely engage with the EWR Co. as the scheme is progressed to ensure that the needs of our area are fully considered. No change
environmentally very damaging in number of ways. lan.
C It further work is needed on g and Further work is being.
2 Chapter 5: Monitoring and perfomant e plan. Feel:
apter 5 Monitoring and perfomance the plar ensure that a suite i v i
< is needed on is being
13 a rfomance et labiity, timeliness /delay and affordabil
o per relabity, timeliness / delay and affordabilty. e e 4
Climate G e
14 Chapter 1 Climate 10&11), 'd taxis, and trucks from urb: by 2030 (page. d levels of  Noted. WSP work this. Targets WsP
toxic particle polution
Safety section inour I that further work
15 Chapter 1 safety Safety has no targets,not even the Road i get-al y section. Further work ensure that a sue of indicators i
across strategies.
Health does not appear f
16 Chapter 1 s i irpolluton s th .
\apter Health sections - unless this is the same as “% of deaths attributed to air pollution” % of deaths attricuted to air pollution is the same as early deaths attributed to air pollution
C It further work is needed on g and Further work is being.
1 Chapter 1 Actve Travel ing indicators or targets? ensure that a suite i v jes. An active
being developed
through dth
g irens’ v < further work i 8 is bein
18 Chapter 1 Evidence engagement fﬂa Citizer s Assembly, or them over time, to pz ips e performance. It e needed on and Further work 5 being
measures : d we ensure that a suite v
recommend this approach to the Combined Authorit, recognizing that it £oes wider than the Transport & Connectivty Plan alone.
Noted. C identified. N
19 Chapter 1 Climate Place climate change as a overarching goal fotes ©
change required.
i he hat Id -
2 Chapter1 osls o how ca mileage vl the balance ofred detrices and LTCP supports 15% reduction across the CPCA area. partners, inc. GCP, should be locally.
These willikely form part of local stategies.
2 Chapter 1 Actve Travel i ifimpr travel at top of hierarchy Actve travelis at the top of the hierachy
22 Chapter 1 Climate LTCH implement all from CPICC (note - may need to expand to incude points?) WSP work looking at this.
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3 Chapter 1 Actve Travel 1Tcp must g levels of 20%of e Noted. Active travel s intended to be front and cente of ths LTCP
u Chapter 2: Our strategy Actve Travel Some of detail on active travel has disppeared from last LTP Much of the detailfor Active Travel will be contsined within child docs such as LOWIP and the AT Straetgy
Noted. Comment I dentifed. No
n 's vision
2 Chapter 1 Actve Travel o TCP's visio change required.
2% Chapter 4: Poices Actve Travel actvet Activ travel I at the topofthe hirachy and plays abig part i the LTCP. e up reflect
20%of tavel, gets and timelines for eg low raffic
napter 1 ) . ’ nding an fortes insuch
7 Chapter Actve Travel e e e g Noted. LTCP won' be tating spending and budget prioriies i such detai
2 Chapter 2: Our strategy Actve Travel ispart. uer, Noted
Any new policie will form partof a child doc to the LTCP and The suite of documents incud
polcies,such as the igta policy that has . The LTCP wil "
+ 4:Pol ! ntan Sic polc - contr n
2 Chapter 4: Polices Policies LTCP contins nospecifcpolces, just policy themes - contrary to DT guidance B o s ) .
consulted on
20 Chapter 2: Our stategy Actve Travel asustal (comment taken) e s important, agreed. To be included s a separate section within the ‘our strategy’ chapter
3 Chapter 1 the LTC oplyto allareas, with d schemes adjusted disti Noted
2 Chapter 1 Actve Travel Noted
3 Chapter 2: Our srategy Lowp ' vehicle access willbe needed. | Noted. Childdocs ike these are intended to do tis
« it is needed on is being
3 omance e ¢ ures of su ints fr a review
o per e measures of success and rgger pointsfr a review of Comment edged y
35 : East Cambs Goals Mention of 15% ca milereducton but no inication how this willbe achieved. Makes suggestions fo or other schemes tobe included! The document efers to the various measures which will asist n achieving the taget of  15% reduction
36 Chapter 1 Goals Strategy and approach needs to follow user hierarch. Noted. LTCP does this
Noted the bottom of propor Isble. Where
n . ren .
¥ Chapter 2: Our strategy Highways oo much eference o capa . wilindcue more traffc they are proposed, concurrant AT and PT measures will e delivered alongside them
Noted. The GCP found here
s o im should pa.Decisions on ndividual
38 Chapter 3:Greater Cami ive Traw
! Adtive Travel be to rapidly ] schemes are taken by the 6P, d can be found here: C
Cambridgeshire County Council > Committes > Greater Cambridge Partnership Executive Board (cmis.uk.com)
Y Chapter 3:Greater Cambridge Actve Travel Links needied between Greenways and should be planned n now Noted. AT strategy and LCWIP intended to fil these blanks
reen i Need i
w0 Chapter 3: Hunts Active Travel Al gree e " i tobe added o map,
quality active travel nfrastructure
Noted. User o an cars, Local d any interface between
a Chapter 3: Peterborough Active Travel design for increasing y active travel o ®
Noted. 6P b i The 6P agreed assurance
) ramework which can :
2 Chapter 3:Greater Cami Bus ilinghom been et off of malorbus routes €GB toofar (1 Buses that do pet. O dividual schemes ae taken by i the Gcp, be found here:
stop nthe illage ae regular and expensive. Coundil o5 ouncil> Committees > Geater Cambridge Partnership Executive Board
(omis.uk com)
Noted. GCP looking b < The Gep the agreed assurance
ft hrough Willngham and d happy tohe
3 Chapter 3: Greater Cambridge Bus e Sl Duses « tohelpwith 2022.94f. D dividualsch taken the GCP, be found here:
i uggest Coundil ouncil> Committees > Greater Cambridge Partnership Executive Board
(cmis.uk.com)
- Chaptert vion Overllsupprtfordrection o the LTCP and ision for decarbonising ovecoming baters t ravel,supporting economy and mproving hslthand [
well beng
Je growth n the area, i . ) i
- Chapter 3 bunts Micromapity | TOSUPPOTt sustinablegrouth i the ares t eeds to b connectd o 3l modes o travesuch HQPT, actv ravel outes tc.andbefuure |

proofed for new and emerging modes
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- TCP s connecting in [ Should be af existing and!
1 Chapter 3: Hunts Highways hichcan et ot O Noted. Local strategy and BSIP to look at more local PT connectivity.
Ways of achieving the above : along the A1307 by 14 junction 24 and
a7 Chapter 3: Hunts Bus the AL41 around the northern arc of Huntingdon. Putting active modes and then PT i Id hep Climate Ch Noted.
goals and unlock growth.
" Chapter3:Hunts ctive Travel Support the delvry of mabilty hubs and mutmodal ntrchangestohelpensurethat active and sustinable modesof ransport becomethe |
natural choice for ocal journeys.
Note jthin Huntingdon,
has been years to come, in relation The LT modal pecilly y bus and rai. The CPCA
a9 Chapter 3: Hunts Bus i . bined this | will work with HDC in their County Councilas high hority to investigate the best possible locations
ppor e 8g pace on the A1307, 0 for anew bus station. The ole of the Hunts gy and the BSIP too. 8 LTCP required.
opportunities further down the e
Wisbech Many of the villages bord
50 Chapter 3: Fenland Cross border issues ihecn s na b v e Agree. Fenland secti this o inc links L in general.
. Any plans h
s1 Chapter 3: Fenland Climate g the I inyour bigask Noted
. TCP pi fon zero’ f R
. Chapter 3 Fenland sotty Ormph zones forsafty of pedestrans and eyclstswould s, wac | Noted LTCP placing heavy . zero’. low speed ths. Saety section in‘our
strategy’ section. No change to local section.
y ich will taking this
53 Chapter 3: Fenland Active Travel ppor ing si Sustrans route 1 We need Noted and agreed.
e dinto Norfolk. Opportunity too
sa Chapter 3: Fenland Active Travel Promote cycling tourism Noted and agreed. Add wording in (AT section?) which promotes this
We support by investing i ‘properly joined up, g
55 Chapter 1 planning for anet zero carbon future should be interal o the LTCP and would emphasise the importance of effective use of spatial planning and  Support noted
place hieving this. be taken I planning
genera, bea i iver on the goal i
s Chapter1 Vson ofthe LTCP. A resent it i unclear ow this will b secured. We would expect that planning applicaions that are macde to bring forward transport ndvidoa rojcts vl il folowTa
projects that are.
TCP wil need € o d achieve the LTCP's goals
blic realm as a key guiding principl. Especially support 20 min ne ool
57 Chapter1 Public Realm i gl - . Support noted.
58 Chapter 5: Monitoring and perfomance | Target Support ’ d I & Support noted.
The GCP i found
Support the principle of the Foxton Travel Hub, and support ts nclusion in the LTCP, however we have concerns that the current approach to its i Decisons on
59 Chapter 3: Greater Cambridge Bus o e O ey | Midual the GCP, oundil -
ithas set out. There needs to be a clear
M | o Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com).
No change to plan.
The Gep found
. D on
© Chapter 3 Greater Cambricge terchange it akmate proposl for oxton Tsel b 0 GCP LT propsoals included including Foxton Travel Hub and help |1 "%/ e o o
props (Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com).
No change to plan.
3 Railissue. wort w
61 Chapter 3: Greater Cambridge Rail LTCP should i i which this foted ssue L1C netwerk R where
required.
& Chapter 3: Greater Cambridge s o strategy Noted. ALready does this.
6 Chapter 1 Safety pport. Safer rout ? 1d i , cycling and PT Support noted.
L oog support o incusionar & o and is by i i Ingquiry was held in summer 2022, Itis anicipated that a
6 Chapter 3: Greater Cambridge Specific scheme 8 Suppe " P decision could be received by the Secretary of State by the end of 2022. The CPCA will ontinue to work with Network Rail and other partners
cycle safety at eastern access due to numbers of tais, buses and ve! .
East West Ral s being progressed by the EWR Co. The route has been selected based on a range of criteria. This i a key scheme to improve
& Chapter 3: Greater Cambridge Not i vty to our region and the CPC i No change to
plan.
The Gep found
. D on
dividual sch the GCP, oundil g+
o6 Chapter 3: Greater Cambrid upport .
apter 3: Greater Cambridge P! Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com),
There will b further 8 8 refresh of the: ambridge and
South Cambridgeshire. No change to plan.
u ions in ar just Foxton (via GCP's travel hub). Community Rall ip publ: i < I i th Cambs
. Chapter 3: Greater Combridge - LTCP needs to focus on all 3 stations in area and not just Foxton (via GCP's travel hub). Community Rail artnership published a Local Rai o
improvements plan in 2020 which contains proposals. o the MSF CRP and signpost to rail improvements plan.
c Make in South Cambs.
o Chapter 3: Greater Cambrid tall 3 rural st d add
apter 3: Greater Cambridge Fail e wayto 10 the MSF CRP and signpost to rail improvements plan.
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< ress for ’
69 Chapter 3: Greater Cambridge Ral Should . half-hourly The CPCA TOCs topr 8 Also
Comment noted. The GCP s managed he agreed be found
Foxton (INC. Travel Hub: ostation. Should inc options for extending fommentnoved The CP s managedn canbefou it
0 Chapter 3 Greater Cam Rail Jatform (8 car train), widening platforms, i ; i ere ecisions on
v - patom ) g p prong o It scemes e aken o1 e e e lound e couelrd o mecoes
/ENINg and paving etc. Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
in Greater ded at station. The refresh ofthe Transport
reth: impr : ide, inc.cyce par . 1 platfor iding
n Chapter 3: Greater ombridge - St o sty o 51yl g1 e s e s st ton g exend o 8|7 T e e o
g Network Railto press for improvements to local stations
< & in Greater The refresh of the Transport
n Chapter 3: Greater Cambridge Rail Meldreth: provide step free ramp to Melbourn tep ree access Strategy for detail. The CPCA
Network Ral to press for improvements to loca stations.
e AL corridor fonal Highways. Vistry consider
1 Chapter 3 Hunts specicschame | e Combin supports tothe Al corridor by National Highways. Vistry consider that any schemes |\
should consider all modes
- Chapter 3 Hunts speccscheme | i on boro. Removalofraffc from Hunts viaductalso mproved |
environment in town
- cpea g for Legacy Funds Highi to
7 Chapter 3 Hunts Highways " B e Noted.
7 Chapter 3:Hunts £Vand alternate fuels | More rollout of £V charging points in rural Hunts req. as currently wel below national average. Noted. £V and alternative fuels strategy/policy o folow
g , dedicated, high-a d cycing infrastructure, but this should
” Chapter 3 Hunts Actve Travel edicated, i it this shou Noted. Additional detail on AT nlocal section
promote the use of active modes.
7 Chapter 3 Hunts Bus twork Noted. BSIP to cover bus routing in local reas
7 Chapter 3 Hunts y Focus on Mobil : d e-bikes canaccess Noted, ¥ b i
LTCP should focus on Demand Responsive ) in ruralareas, such g trialed in west
This sevi m Stagecoach 360km2 of the
50 Chapter 3: Hunts 8o Noted. Local section to be amended to emphasise rural PT requirement
P g region. Passenger and a5  result the sx-month tial has been extended for  further three months, | "¢ 1052 section o be amended to emphasise rural T requirements
jth the potential fo a revised service to commence in uly 2022
modes will e key the need remains to invest in targeted highway networks, such as
the AL41 and st foral Jud ] The AL41 and S
51 Chapter 3 Hunts Speciicscheme ALl issues foral users : e e ot Y% | CpcA committd to developing A141 10 OBC and o deiver project s part oflng term plan
prove i , as well . walking and cycing.
There is 3 need to invest n targeted highway networks, particularly the A141 corrdor, and this should address issues for al users including activ
82 Chapter 3: Hunts Highways ere s 2 need to invest in targeted highway networks, partcularly the AL41 corridor, and this should address ssues for allusers ncluding active | ¢y nited to developing A141 to OBC and to delivr project a part of long term plan
] 5. A phasis on inhig is required.
5 Chapter 3 Hunts Evidence for Noted
- Chaptert U pilst road s ! more serious proposal s provided o dever the hard choicesaround
reducing private car use for the existing commuites
east gthe East West Ral s being progressed by the EWR Co. The route has been selected based on a range of crieria. Ths is  key scheme to improve
55 Chapter 2: Our strat e
apter2: Our strategy Speciicscheme tothe project sustainable connectivityto our region and the CP i
GCP are looking at proposs fo this type of thing. The GCP is managed in accordance with the agreed assurance framework which can be found
. How cross ciy (s / e-w) idorsare delivered to facl ] pdf. Decisons on
8 Chapter 3: Greater Cambridge roductivi
o " productiviy it dividualsch the GCP, i s
Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
57 Chapter 3: Greater Cambridge Producivity May be a need to use public funds to help faciitate infrastructure, e.g. by purchasing land Noted. This i an option to CPCA as transport authority and CCC as highways authorit already.
it onthe exp & proposals the funding
8 Chapter 3: Greater Cam Productivity behind them and to p Plan. Willngness to be invovled in process o reveiwing and exploring | Noted. Delvery i . funding and del
funding options
Innovations n new transport modes, transport tech and fues ey, u
8 Chapter 3: Greater Cambridge EVandalternate fuels | 70" " 1€ rensport modes, transport tech and fuels are moving very quikl Noted. Further policy and detail on aternative fuels and £V to follow
Planis forward looking and future proofed.
0 Itroduction Partnership 1.Unclear CPCA, Local Authorithies LAs), Dep: Transport (D) oles i 3 cpea ivering this LTCP. OFT sets guic 17's. Other LA
men I dentified
o1 Chapter 1 Objectives aira the Noted. & to

A-roads but vague

change required to these.
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LTCP there.

d HGVs. no clear plan on how to

coordinate efforts local to national, nor who decides which

ilable. If

Noted. freight (and i i on. This will i i d

£ Chapter 1 cimate fueled LGVs and HGVs, then carefulplanning needs érogen f modes) for movement of goods where possibe I e of emisions, he WP work s nvestgating ow carbon and trafc reduction can be
vendes, o muti-ser d 1 d s
maller their parcels from mobile hubs using bicycles, o on foot).
h n i it
o " S| I— a e Whis there s menion o edcing cor iage by 1% n the reioninne it the the varous ma o 1 244 detail on how
” pe v scheres, plices and aims can be delivere
car usage.
Urge the CPCA T putinp pol for GCP are looking at various for ige. This and 8 d propsoals
B Chapter 3: Greater Cambrid
‘apter 3; Greater Cambridge Connectivity k o oron partners. for Cambridge. LT pports GCP ks and I -
86  that better reflects the following is included: A fge Fast tot
ing at variou ridge. Thi d
0 Chapters: Greater Cambridge the Car arelocated a GCp are looking at various Cambridge. This and propsoals for
c the prop Cambridge. LTC ‘works and proposal the
to Cambridge pubiic transport cor
is included: A southern route from Cambridge East to the southern busw
e e S ot e eV 6P are looking atvarous for Gtr Cambridge. This and 8 d propsoas for
% Chapter 3: Greater Cambridge Rail netwok via thedl Estate. At ute coul
d the Cl . ™ cambridge. LTCP orks and prop
e into West Rail
ur ublic Transport and Active Travel Pr I i
97 Chapter 3: Greater Cam! Related documents Cambourne to Ca Publie Travel project, 2 " support noted
providing a new Travel Hul
inp times (7.30-8am & 4.30-445pm] along withimproved public tansportin the
% Chapter 3: Fenland Bus for would Jor in weekday Noted and agreed. Covered by changes to Fenland section. Additional detail, more sub headings to bring out key points.
would ppl
Having rapid, p public ransport o local March and/or Ely
% Chapter 3: Fenland Bus i rmins, enings quent, from  Noted and agreed. Covered by chs b headings to bring out key points.
Manea station along with a connection from Chateris to Manea would also be helpful.
y to the North TlingCetre v regur is going to be significant in our impact to improving local
within Fenland from Chatteris will ini
100 Chapter 3: Fenland Bus but there i currently alack o transpert options vmm outside of the town. With our being 16-18, Noted and agreed. Covered by chanes to Fenland section. Additional detail, more sub headings to bring out key points.
to drive or afford to own i 2
access their education, and even workplace.
A 4 L property d range of locations
101 Chapter 3: Fenland Highways hich There can be peaks and troughs in th these vehicles and their i st allow for | Noted and agreed. Local design for road schemes to deal with this on a case by case b
practical access along their entire length for permitted road vehicles, including agricultural vehicles
Transport links
acute in ruralareas. hards,glass h k houses, or in in, can on
102 Chapter 3: Fenland Bus farm, to local vilages and towns, or travel i for seasonal workers who | ] t00. | Noted and agreed. Covered by changes to Fenland secti b headings to bing out key points.
i lead to a range i d wellbeing, as well as lower skills and education
attainment levels.
103 Chapters: Fenand procuctnity The strategy needs to consider the long term needs of the region, including potential as q oted and sscecd. ured. TP looks ong erm and
104 Chapter 1 Goals Supports CPCA's approach for guiding support noted
The cPcA in this LTCP to empt por afully integrated, high quality, relable, t, affordable, safe and § § . —
105 Chapter 1 The LTCE igh qual e o to
change required to these.
which s referenced in the body of ithin the: Is or objectives. e rea
Welcome the proposal to reduce vehicle miles but n order for this to be realised
106 Chapt T d ride, Noted
before plans are taken forward to deliver it
Comment noted. The GCP is managed in be found
that «
pdf. Decisions on
. Farm travel hub, or
107 Chapter 3: Greater Cambridge Speciic scheme individual schemes are taken the GCP, be found here: Council and committee meetings -
etk can. Tius, the eufvent proposaks of the GCP are ot ligned to the aspletions Cambridsgeshire County Council > Comittees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
of this LTCP and should be revisited accordingly. & v cou . P Exec .
Plans for
108 Chapter 3: Greater Cambridge seek Noted
needs for homes and jobs to 2041,
109 Chapter 3: Greater Cambridge Bus grated travel rideto P 9 support noted
can truly
The GeP found
LTCP does being P towards park and ri 20, which . D on
110 Chapter 3: Greater Cambridge Specifc scheme cevrs o arkand e st Seeland Farm i spect of EC st of Comou, 2 inferior and I cted dividual sch taker the GCP, : Coundll -
to that promoted by MGH at land North of Cambourne. (Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
Il existing projects and projects withi e
m Chapter1 Highw Support noted
! ighweys relating to the Strategic Toad Network ppor noter
Noted.Fenland and Peterborough local secti importance of travel Fenland. Al
Lincalnshir is not mentioned at al,Spading s mentioned justonce, and Lincol and oted.Fenland and Peterborough local section mportance o ovel entand. Aso
12 Chapter 2: Our strategy Cross border issues o Ot proposed is more clear statement on thorities. Statement on neighbor horites priorites to bl
g added too, withour specifc eference to schemes
The LTCP need:
toboth areas. Noted Fenland and Peterborough local section . importance of travel Fenland. Also
13 Chapter 3: Fenland Cross borderissues | LTCP does v on the ground' reality proposed is more on es. Statement on neighbouring authorites priorities to be
with South East one of g added too, withour specifc eference to schemes
partners for Peterborough and Fenland.
T curent ot Cambrdgeshire and eterrough TC focuses heavly on nks ot aress
cpe orfolk and
Noted.Fenland and Peterborough local section importance of travel Fenland. Also
Sufolk(ransportEot, ot does nt flyreflect he nesdsof Peterbor . Fenand
14 Chapter 3: Fenland Cross borderissues | SuHfolk (Transport East), but this does ot full reflect the needs of Peterborough, Fenland an proposed is more clear statement on thorities. Statement on neighbor priortes to bel

the areas they interact with in South East Lincolnshire. It i vital for CPCA and Sout

transport need: mrmsamamlnvmsa\
sub-national transport plans,

I mvee

added too, withour specific reference to schemes

Page 127 of 179



el

v

proposes that two key.

adition
toc the Als ey routefor the Ptedrenandand petatorough ol secton . importance of travel Fenland. Ao
115 Chapter 3:Peterborough Cross borderissues | food industry link to the Port of Boston and it growth; an to address congestion on the A16/A47 junction, This would bud on the current  proposed 4 ton nelght vioriies to be]
proposal fo the AL6/A47 No it 100, wihour spei referenc o schemen
unction3 as recogised inthe LTCP.b. The A17/A16 corrdors which connect with and interactwith Fenland and Peterborough via
the A1101 to Wisbech and the A17/A47 at Kings Lynn (s well 2 the A16).
eh which the il lines whi ing, Boston and Sk
o This route is important for
the Portof tosenvices, travel ambitions,as reflected
116 Chapter 3: Peterborough i the egness Town Deals, ppor Noted. CPCA to cary out dilogue with SELC
i v
cpcaon east
i i passengers.
3.2410 dualling Noted.Fenland and Peterborough local section importance of travel Fenland. Also
1w Chapter 3 Peterborough Highways Spalding and Norwood and i keen to workwith Gi this. the Als asSpalding, | proposed is more clear statement on thorites.Statement on neighbo horities priortes to be
bt el gt i ok o ficn i w3 Bt added too, withour specifc eference to schemes
s well . ting i ting inareas tothe West of Peterborough,
s well as an Icrease In COMPIULITG 7 orgnaing i areas o the West of Peterboroue Noted.Fenland and Peterborough local section . importance of travel Fenland. Also
118 Chapter 3:Peterborough issu i i on neighbouring auth forte
" ’ R nees s ettron it pece e o s e
partofthe LTCP. g P
ca does not have th it instead
119 Chapter 3: Peterborough Specificscheme | refering tothe A1073 which was rep A161n 2011 - this cear Noted. Update as appropriate
rectifed
the Aa7
tothe ara bl o e satemerts i ecgns ha the M7 o o
to South East Lincolnshire s the A47 vi: the ALL7S and ALS to the Noted.Fenland and Peterborough local section importance of travel Fenland. Also
120 Chapter3: " 16 3¢ e he ALLOL st Wisech;an,the AL a ings Ly, Thecae proposed is more clearstatement on thorites. Statement on neighbot horites prioities to be]
fordualing of the 4, prclry o e from added too, withour specific reference to schemes
1 Chapter 2 Our statesy _— hihe UK’ goal by 2050. Akey st beconsidered s the sein electricvehides, |
i the EV infastructure, esp
Although daims, it b " "
122 Chapter 2: Our strategy Freight How the LTC sis Noted. Itis i on is made within our stategy’ section.
ot of ngland egion a4 whole o the rst fthe UK.
123 Chapter 1 Partnership Urge the A e wider East s ob Noted. Commitment to more partnership working
128 Chapter1 Goals Support this LTCP and agree with the objectives and goals set out Support noted
n ndering s . Active Travelstrat "
s Chaptert et (Concerne about thechange ofsurfacin rendering many paths unsuiabl fortroting and cantering, would prefer that hey aren' tarmacked | Noted. Acve and ROWIP routes, LTCP s dlear
beneits oftravel that should be catered for.
looked i
126 Chapter 1 Target sk ) Noted. atthis
time.
CPCA has a range of proposals looking The Gep the
127 Chapter 3:Greater Cambridge -term future of network ofight ril lines supported by bus services. 2022 pof. D the GCP,
Coundi ouncil> Committees > Greater Cambridge Partnership Executive Board
(emis.uk.com). No change.
Buseson v road system, journey | .
128 Chapter 3: Greater Cambridge Rail i ion. proposed * ? 3 The Making e Sbout condestion ireugh the
relsblty of buses. No change to plan.
would lead o greater congestion i th city. ity et
air poll lectric buses, although advertsed as “zero emission’,
129 Chapter 3:Greater Cambric ' < pol
apter 3: Greater Cambridge EVand ltemateuels |07 0% ! AT oot e e it from No change to plan.
130 Chapter 3: Greater Cambridge Connectiviy [reec toaddress . west Addin inthe Greater
e ambridge Campus.
Raises a v 2 isses of CUR/CB
131 Chapter 3: Greater Cambridge Safety negative consequences on s esidential neighbours. ssues a « ighway and This i an sue for loca trategy and no realy an LTCP isue.
iveways, mai iveways, , speeding and motor cycle use, personal safety,street and communal driveways
The Combined Authoriys proposed vision efectingthe need o respond
132 Chapter 1 for the LTCP in relation to productivy, connectivy, limate, environment, | Support noted
health and safety are supported.
LTCP i relation to Waterbeach Barracks. Placing a geater emphasis
133 Chapter 3:Greater Cambridge Actve Travel onactive t Travel Hubis a anditis therefore  support noted
for the Cambri i in'the draft LTCP (Page 74).
vac the draf LTCP,incuding the four
138 Chapter 3: Greater Cambridge Bus and also the recogniton to create a ‘world class bus network'. Further detai o this would fuhat Updated will provide detai
specifclly for incvicul aress.
135 Chapter 3: Greater Cambrid principle of Travel Hubs ed P d
apter 3: Greater Cambridge Bus ki Support note
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f growth, including However,
d A1301 area, appears to be a rom
d schemes. USC is oversi POIENal |\ oted. The GCP have proposals for PT and AT schemes n this area and CCC/CPCA are discussing the possibiltyof the Royston to Granta Park
136 Chapter 3: Greater Cambridge Highways impact this could have on of the Campus, its bitions in terms of e o s & the p v
andon asa is wrce. Bly consi d Y progressing
the WGC needs to be elevated and required benefis
iFitis to conti s
USC strongly believe planned growth to the east of St Neots represents a positive and sustainable strategic location which can benefit from
. travel patterns. This could unlock additional growth i this
e Chapter 3:Hunts Fail location, supported by planned infrastructure. U&C TCP support of East West Rai from Cambridge | /°P°""0te¢
00 Tu St Neots at Tempsford.
138 Chapter 3: Hunts Highways P benefitfrom the st Neot: Location, Wintringham. |Noted. Agreed - simple map addition
The draft LTCP references th | d linking to St Ives) on pages and 84, 85, 87. Whilst there has
been  degree garding i itis abs
139 Chapter 3: Hunts at better walking, cycl page 86. The
intention to p; ter emph; i modes can i ' 4 and 85) s
therefore strongly supported
froma perspective, the draft LTC) .
140 Chapter 3: Hunts Shared Mobil Noted. 13 df -pg138
” ared Mobility including potential for bus or priority mass 0t Ives and Cambrid PP
‘s Local Plan (and spatial plani hould
101 Chapter 3: Hunts in d Locat and st Neots e required. C (checked with HOC).
East,
The draft LTCP reference on page 84 Asa transport, the draft LTCP se o]
142 Chapter 3: Hunts Rail i ion, th i . 138 i i
“Alconbury’ section on page 87. Pe
P i of the East C Furthermore, the potential new
143 Chapter 3: Hunts Rail v nour ? Agree addition of ECMLis useful. AGREE THAT SHOWING ECMIL S FINE AND DO INDICATIVE BLOB FOR STATION ON MAP.
Road. To further aid clariy, the Alconbury the o
the west of the A1),
The o/ nore metrics o y egnoof within the
144 Chapter 5: Monitoring and perfomance Goals region in30 hub, o the. This s tied to Local Plan and planning isues. Local strategies will consider such data
o home, education, employment, and lesure to within 30 mins
The draft plan does not go Into detail a5 to how it i going to achieve a i . ‘viathe four | The LTCP is setting the v i dincludes a number of ‘major’ PT schemes. The local strategies and the BSIP il
145 Chapter 1 Health highted, ‘avcailable, accessible, In particular ‘affordabilty and are not n The CPCA ’ and PT network can be better
fully considered. delivered, through framwork: it e i
146 Chapter 1 &vand o i il fuel electrc, transport noted. alternative fuels nc. EV to be promoted further in LTCP child doc
147 General Interchange e nework needs il ™
posible
s Chapert Commectivty Promotes idea of Key mapping of ) R
amenities  applying aa
uree greater noted, however suggest going further | C itis LTCP need: reference to freight movements. The suggested apoproach needs.
n v
e Chapter 2: Ourstrategy Freight the vast majority raitways significantal central government support to faciltte.
< It recogni LTCP need: tofreight i h needs
150 Chapter 2: Our strate i e 'secur 3 il network
! & Freight The secure the rail network significantal central government support to faciltate.
151 Chapter 3: Fenland Rail King's Lymm, ! tothe Ad7 Noted. LTCP supports Wisbech rail link but detais on s specifics e not for the LTCP.
Market Sothat parts of our teft
152 Chapter 3: Fenland v Noted. LTCP supports 20 min neighbourhoods
" Connectity viable 15-minute communities or neighbourhood hubs pPor !
153 Chapter 2: Our strategy DRT DRT has a big role to play n the fut with these areas. Noted and agreed. Covered in LTCP
154 General pol be applied, together delivered. Noted howeverthis is something which should be addressed by the Local plan
155 Chapter 1 Connectivity ] al, including within our region Noted. Dital policy to follow
156 Chapter 2: Our strategy Freight ht Noted. LTCP to be improved on freight and HGV.
157 Chapter 1 Environment hould be considered i d linked to a green vision' for the region as 2 whole Noted.
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Transition od biic health tobetter air quality and
158 Chapter 1 ] . Public health
apter Active Travel e e s et o Noted. Public health and AQ key aspects to LTCP
h od idents
159 Chapter1 safety . accidents as Noted and agreed. Safety sectionto be improved
interms of feeling -
160 Chapter 1 oRT Review of the benefts of the TING trial, with futher expansion of that nitiative i proved successful Noted
Rev " i i
161 Chapter 2: Our strategy Target o o e il e pment prop reglors v Noted however thi s something which should be addressed by the Localplan
o ing and plans for
162 Chapter 1 Safety improving actual and Wewouldliketo | noted. LTCP to improve safey section and commit to working with partners
d issues intheir p:
Vision Zero. The C pport the partnership's ambition to achieve a
163 Chapter1 safety 2040, the county's Vision p. The new Local Transport and | Support noted. No change to plan.
Conectiviy I commitment planning,
Within the framework for achieving the ambitions set ot inthe draftplan, we would alsolike o highlight the opportunity to enhance the broader
e plan in terms of cr ntion. Improving people’
164 Chapter 1 Safety safety focus of the plan i terms of cime prevention: Improving people’s fecings Noted and agreed. To be included in new sfety section
ur new i " n ign ou
16 Chaptert sy Vour new Local eed more port projects todesgnout |
the outset. It pful for wder issues as part of the design.
Support for the CA's efforts with Network Ralto delver capacity improvements through the Ely area and forlobbying Network Rail for the
166 noted. No change to plan.
Fail doubling oftrack cap  Cambric and Ely to faciltate the reinstating of Snaifwel Loop. Support noted. No change to pl
Keen pswi i EWR Central
167 Chapter 3: East Cambs Rai Support noted. No change to p:
P i services to Newmarke, Bury St Edmunds and Ipswich jport noted. No change to plan.
Noted. GCP ooking at improvements for part of ths coridor through s CSETS work, The GCP is managed in accordance with the agreed
ere: i
ress the need for Judi "
168 Chapter 3: Greater Cambridge Bus Siress the need forfst induding 2022 pdf. D dividual sch en the Ge, e
i - found here: Council ouncil> Committees > Grester Cambridge Partnership Executive Board
(cmis.uk.com)
” w i i £ast
169 Chapter 3 Greater Cam Bus Interested to kno h Noted. CPCA to lsse with WSC
Suggest establishing a formal arrangement between CPCA and West Suffolk G v gether on cross s
170 : East Cambr hi new secton i rength fon for partn ring. Taise wi
ast Cambs Partnership o bt DT s 4163 oty and AL4/AT1 anction A new section i to be added to strengthen intention for partnership working. CPCA to laise with WSC.
addiionsl public from PaRto i
7 Chapter 3 Greater Cam Support noted. No change to p:
" Cambridge Biomedical Campus Jpport noted. No change to plan.
Noted. GCP deliverng this. GCP looking at improvements fo part of this corridor throughits CSETS work. The GCP is managed in accordance
Regarding the AL1/A1307 junction new travel ifthe new AL transport with the ich can be : Kfasset.
172 Chapter 3: Greater Cambridge Specificscheme | infrastructure. 202,90l D of
the GCP, these are recorded and can be found here: Council ings - County Council>
Cambridge Partnership Executive Board (cmis.uk.com). Suggest WSC lise with GCP
the
173 Chapter 3: East Cambs Specifc schem: ppo Support noted. No change to p:
P pecificseheme | x14/A142 junction 37. Also support the reference to junction 38 where the A14 meets the A1L. port noted. No change to plan
Requesting o d similar to L which would umbrella
17 Chapter 3:Greater Cambric < red. for Gtr Cambri
apter 3: Greater Cambridge Bus e e, e y: be delivred. GC ambridge
Oraft LTCP lacks a regional pi b by aregional i th
175 Chapter 2: Our strategy Bus aft LTCP lacks 2 reglonal plan 2reglonal | Noted. The 851P is aiming to el with improvements to the wider bus netuwork
region's transportnfrastructure as a whole.
Long-term effect of costs, cost e innovative
176 Chapter 2: Our strategy evand review of us travel to an from places of work and b d the a il | Noted. The BSIP i siming to deal with improvements to the wider bus network
the deficiencies in transport supply.
Mak 1d be reviewed. traffc flow,
77 Chapter 2: Our strategy Bus eviewe afficfo Noted. The BSIP is aiming to deal with improvements to the wider bus network
Strategic routes between prncipal urban centres, estabiishing express inter-cty busway network,
. e e i .
s Chapter 2:Our stategy onr Anintegrated the Cs three levels, namely il serics,interurban primary busway routes |
and DR by
179 Chapter 2: Oursrategy Bus Suggests three evels of travel hub, namely interchange service hubs, urban hubs and mini hubs. noted.
¢
150 ast Cambs Partnership PrOIEt | Noted. Further dialogue welcomed
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. Comect CPCA's ambitions to achieve a 15% reducton in car such as North to South West rail and road upport noted. No hange to i
onnectivity . the AL0, AL4, A142, and Ad7 road corridors), which 4ppOrt noted. No change to plan.
support these aspirations are welcomed.
Support the principle of the LTCP" mileage by 15% by 2030, using a 2019 baseline, across the region, draving
inthe rt
182 Chapter 2: Our strategy Targets and Indicators  |°" . Noted.
I applicaton of engagement
on ths s it develops
Proposals the A142, and junction
pa the AL4/142, o supporting four movement
183 Chapter 3: East Cambs Highways corrdor as o7, ransport our region. The AL 137 (A142)) No change to plan.
working.
18 i .
specficscheme | 51307 coridor, ncluing east of the ALL, movements. toted.
s en n n toStansted Airport,
s Cross borderssaes | e WouId welcome furherengagement with CPCA and esionlpartners L
pa
186 Cross borderissues y partners,
The acp i found
the 6CP G on grounds of BCR. Wish to o, Decisions on
187 Chapter 3:Greater Cambric n
apter 3t Greater Cambridge Specficscheme | o1gage with the Mayor onthe C2C of oad route. dividual he GCp, ouncil E
Cambridgeshire County Counci > Commitees > Greater Cambridge Partnership Executive Board (emis.uk.co
The Gcp found
. Decisions on
198 Chapter 3: Greater Cambridge " : rou w
ot o i the GCP ongrounds , costand low BCR. ere Lo/ e ok -
Cambridgeshire County Council > Committes > Greater Cambridge Partnership Executive Board (cmis.uk.com)
i g I mment the I dentified
. Chaptert o There s e distinction between the wordin o te gols and those of the objctvs. Noted. C No
change required.
Itis not clear how the proposed objectives will be achieved. Istead o the tradtional pyrami of responsibity,the igure on page 10 of the
) o0 nstead " ° otes. ¢ dentifed. No
190 Chapter1 Goal
" oo ¥ with the power Inshort, gy cries out for the stting up of a single body with the change required.
powers,responsibiltes and resources to deliver it
v it Environment’ and other times orec. Comment e ) sentiiod. o
191 Chapter 1 Goals ‘Natural Environment. For example, on page 20 ofthe raft Plan, the environment goals and objectives e much more than just Natural (oted. Commen
Environment. They should be tted Envi n ic and bt envi ee required.
The Environment goal oy efers to protecting and improving our natur
192 Chapter1 Environment foted. G to
E loss of
minimising visual »
The narative of this chapter is hard to ollow. The giding princples arelisted on page 30 but the fllowing pages headed up “Guiding Princples”
over,invarious forms of words, is ‘Greening our transport infrastructure
193 Chapter 2: Our strategy Environment d enabli ' Further clarfcationis iple. I “greening’ | Noted. propos
is refering to reducing greenhouse gas emissions or improved landscapin. It ¥ is meant by 1
open space’ and how the provision of transport Infastructure i going to deliver it We would be very concerned i this efers to narfow strps of
landscaping por which can be of beneft to nature and people.
There s the stratey. d 20-minute
194 Chapter 2: Ourstrat .
apter 2: Our strategy Public Realm v b Noted beefing up of in
i targetof by 205015 not bullet points on page 30. Climate change appears
towards the end of " Surely tacking the plan and the diving force behind
the strategy?
195 Chapter 2: Oursrate .
o o Climate ,, LeroCarbon by 2050 ot |Noted WSP vork o address
i o ope with the changes th ing and the & i
There
his only refers to causing hieving biodiversity net gan. The
stte that dlocal
i (Avoid, Mitigate, .
196 Chapter 2: Our srategy Environment anof loted,Neecs CPCA review and ynete Other examples
,the referenceis However,no |Pos51le:
mention s made of net gain and aminimum ofthe local
. potcis at the draft LTCP does for us o com Therefore, we consider that the drat LTCP is not 2 partofa TCP and . Current pol
the polces il be requi may be adopted. ! i process
Noted. The LTCP s clear s a herach " & private car use il be
ted . the agreed
We support the need the ity on v However promoted n h prop @ 2recd assurance
198 Chapter 3: Greater Cambridge ing ti iding new road i i , car
" g s hir acoded racre o “ 20240 thecce,
o e, Coundi i ouncil> Committees > Greater Cambridge Partnership Executive Board
(cmis.uk.com)
The acp i found
. e Busway. In short, . Decisons
1o Chapter 3 Grester Combrcae soctcschame | e SHIE 0 the GO prefredroute o Inshort the Loca oy proposes nerveions e i 2023 Decs on
Cambridgeshire County Council > Commitees > Greater Cambridge Partnership Executive Board (emis.uk.co
The Gcp found
) We object to the GCP's preferred route for the C Inshort, the Local i which . Decisions on
200 Chapter 3: Greater Cambridge Specifcsch
o & pecifccheme dthere th I vl sch theGcp, ounci -
Cambridgeshire County Council > Committes > Greater Cambridge Partnership Executive Board (cmis.uk.com)
The acp i found
park and rde st p o inthegreen | o - decisons on
201 Chapter 3:Greater Cambridge . Encouraging more peopl aparkand cividual the 6P, tande
bus servicesfrom surrounding vilages and towr g ouncl .
s servicesfrom surrounding ilages and towns Cambridgeshire County Council > Committes > Greater Cambridge Partnership Execctive Board femis.uk.com)
Greenways The GeP found
theirimpact on the natural However, duplicat + pedsions o
202 Chapter 3:Greater Cambridge 125 an active trave wement. Th b n
pte 2 travel pavement. alackof |, Gividual sche the GCP, ouncil 8s -
result It must

emissions and has negative environmental impacts.

(Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
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203 Chapter 1 Vision & ren) dth Support noted. No change to plan.
presented. o - e to plan-
i he vision
' Vo for transportin 1y Gelvery pan wil detai Transport Strategy. to
200 Chapter 1 Cambridgeshire and Peterborough over the short, medium and long term. What willthe transport network look like n 5 years, 20 years and 50
o documents, local strategies and their ole
ECDC supports the objectives relatir d
205 Chapter 1 Environment declared P is essential to improve air quality and achieving | Support noted. No change to plan.
our carbon neutral goals.
The Council welcomes the inclusion of ‘connectivty’n the Plan as i recogises the environmental and social benefits of being able to work from
206 Partnership home and access services online. The Councilis keen PCA to deliver i in€: tobe added
o the district.
n 2 i i f prority routes h a  plan to reflect ths strateg i as ref
o7 ctive Travel Would welcome reference being made to ECDC's own Cycing and Walking lst toreflect tis in potential new section partnership
e wilbe used the schemes.
the roads them, freeing up road sp hal whilstthe draft LTCP
East itwi it would ifi b ighten up in main strategy regarding rural areas This will ti nto
208 Active Travel
v Travel how this could also included in . The Distrct has from travel funding rounds so. in
itis essentialthat this is addressed.
ith the CPCA and other s safe I part of project, distepair
209 - e d
partnership ing paths, promotion of existing routes, and funding oportunities tobe added t© plan
Highiights the issues in East Cambs, Journey d d
210 Chapter 3: East Cambs. Bus iy i Agree. BSIP looks to address this. No change to plan,
Funding for i this has in East Cz ithdrawn or
areas, days and times of of residents. i i the CPCA for ths
service. Also keen to understand how the CPCA will address the issue of providing ongoing revenue funding for bus services, particulary rural
o ; : § e . c e the LTCr Any CPCA
211 Bus 5 whic subsidy, provide this. The Counci believes it i important to get the !
CPA look y - Nochange.
bus Subsidising
urban cenres
East ire Ditri ] i the bined "
m Chapter 3: East Cambs. Bus “New Bus pos Prospectus to allow them to become established and viable. These services | Noted. Any CPCA funding wil be subject to the businesss planning cycle. CPCA looking at long term viabilty for buses and bus frameworks.
willlso need support in terms of promotion, information provision,ticketing and infrastructure to increase thei viabilty.
a3 Partnership e i1 the e i ion in plan to be added
area
Support (eAce) de the railway run through Ely as long as
itinclug i delaide. Opp flow across inQ the
214 Rail detriment of residents and local businesses putin p NMUS and it s vitalthat Willlook to strengthen rail local growth plans,
the EACE i i i paths to cater for servi
the outstanding franchise commitments.
215 Rail The Council willsupport the CPCA and in lobbying DFT 3 head. Support noted. No change to plan.
lke to see the LTCP py por h he rail
216 Chapter 3: East Cambs the EACE delaide
apter 3:East Cam! Fail connectivity network for the district and wider area. e partof il v slong
The Council welcomes the commitment in the draft LTCP to doubling the track al the way  which would t
i fat i d from Ipswich to
217 Rail et platform T s, " | support noted. No chane o plan.
eing
I supports the East i
218 noted. No chang .
Fail the benefits it will ring o residents n our distict Support noted. No change to plan.
219 Active Travel ¥ ol inthe L1c ? s » cyclsts and around this
equestrians.
For the residents and businesses of East C dualing the A0 ctions along it
priority. iness Case work, MacDonald in 2018,
20 Specifc scheme r0ad to the North West of By, y The Council requests that the Combined | Noted. An ssue for the b than o o
I bout preferred route options. How the A10 is dealt with at the ALd
junction also must be considered.
which will provide
2 continuous We urge the Combined Cambridge
21 Chapter 3: bs totly provision for d is provided, path, as set out in the around this
. Protection users like cyclists, walkers, and horse riders and safe crossing points at
1.k i 10 89 roundabout.
y 14/A14 TCP document, The LTCP.
2] Partnership d opti 38, including an al- tobe added
remove HGVS from unsuitable roads.
i i the AL123 (A1421) to 2 B road
23 Highw Support noted. No change to plan
lghways the East Cambs villages of Haddenham, Stretham, Wicken and Wilburtor o Beton
An pa i i i e AL42
24 Highways Chatters s referred to in both the current LTP and the draft Plan. This project should be progressed urgently as capacity islimiting both housing | Noted. No change to plan.

and economic growth in the district.
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s East C: The gona

points in some of itscar parks but more are urgently ’ i .
25 a5t Cambs Evand e, . e the Coundlwould o o Grid Authorities. Will aim
required will be delvered.
26 Chapter 3:East Camis v and attemate fuels | ThE COUNE the cPCA and deliver the actions from the East Anglian Alternative Fuels Support noted. No change & plan
Strategy across East Cambridgeshire.
227 Chapter 3: ast Cambs Rail 8 TR Off | s pport noted. No change to plan
the road network and itacross
The LTCP can help manage the movement offreight by:
to use the Cambri ounci's of focal
s touse the unty Coundif's
which of P
« Ensuring C freight map to re-route HCVs using north Ely as a through route to divert HCVS
Road, Newnham Street and Pricki , and re-route HCVs to the
i iive, Lynn nue).
28 st Cambs Feight more capable roads of Cam Drive, Lynn Road, Kings Avenue). First 3 points,please efer to to CCC strategy .
fFhighways and f proposals.
ging a shift from road- Ehttol modes such as ail
. i tointegrate
« supporting v HCV and LCV activty to inform possible
for d services with
« Supporting HOV 2 parking,
* lising \ d egress i locations,
Noted. No change to plan. This refers to the GCP Making Connections work. The GCP is managed in accordance with the agreed assurance
canbe
East Cambridgeshire Distrit Council d user or increased parking charg I
29 a5t Cambs Specifc scheme e pnce and 1t has buen demenstr e hot they are effecie and serve the aceds of the res East - i Framework-2022.pdf. Decisions on individual schemes are taken by the Exective Board of the GCP, these are recorded and can b found here:
Council and committee meetings - Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive 8oard
(emis.uk.com).
230 Chapter 1 Goals The Councilis keen to understand how the 15% cut in car mileage will be achieved across the CPCA area. fers to the which willassist in g the target of a 15% reduction
The cPCA the Greater Car i (G , such as the
< tobe added e the partnership work that the CPCA
21 : East Cambs Partnership Greenways, 2 d fimited by, and the City Deal eoted o be @ parinership work fhat the Creats
geographical boundary.
2 Chapter 3:East Camis qelated documents | VS cpea 0 adoptas ‘chid documents, paticulry those produced DY | oo v e s regarding
other organsations.
It essential that a delivery plan for the LTCP be produced
233 Chapter 4 Poiicies d delivered. The Council vegarding how the schemes i the Plan wil be supported, funded and Noted. Delivery plan intended to follow LTCP adoption
delivered by the CPCA, but th the CPC i for
Reference the Joint (ISNA) o the emerging Health and
20 Chapter 2: Our strate Health Noted.
" # ! Wellbeing Strategy e A
pol in the LTCP informed by
focal would then nform by the CPCAsthat
i reis no
235 Chapter 3: Greater Cambridge Specific sch P Noted. Agreed.
" ® pecicscheme «that the GCP's Whitlesford Beerdseis jects and the Regional a foted. Agree
« that reference is made i from be unlocked by the Ely Area Capacity Enhancement
programme and other related rail proposals
Referen he tion within the LTCP 5o that a cl date for developing th
26 Chapter 2: Our strategy Related documents | " 0 00 T withinthe LTCP so that 3 cearmandate for Aeveloping eS| Noted. section i ‘our trategy' which defines clearly the role of and importance of child docs (and other LTP suite of docs) o be added
< jew nsure that it re w th ve in
237 Chapter 3: Greater Cam s vitally i o " proposals ofthe Making Connections consulttion v e to ensure that t reflects how this project has developed since the draft LTCP. Also
Suggestion noted. Agree g
28 Chapter 1 Shared Mobi o hi detail Mobil d
e aredMobllty i which Mabiity 52 Planning appropriate section, possibly the "Future of Mobilly'section in Chapter 1-tha.
29 Chapter 1 Evidence Review post covid traffic data c pot-Covid data if available.
240 Chapter 2: Our strategy Specificscheme [ Inclusion of ycling schemes on the major schemes map Noted. Toinclude f appropriate
a1 Chapter 2: Our stravegy Related documents | inclusion ofthe CCC pipeline of the diagrams, as the Companion (‘chid’) ||
Documents
2 Chapter 2: Ourstrategy Cimate promote inking major schemes with low carbon orlow emission modes as a way of supplanting and interfacing with & new nfrastructure inorder |\ oo
to maximise carbon benefits
. . h ive, electr
203 Chapter 2: Our strategy. Rail There g © active lectric < Look ftransport.
modes.
in the Vision secti f by a few minutes, derpins th 4
Noted. Commen I dentified. N
24 Chapter 1 Vision in'the road for ar ed mode sift This is o ©

renewed focus on active travel, public health, safety and Climate Change goals, which should be more front and centre.

change required.
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s ’ i Jking and cycling being u " Iking and cych
s Chaptert U Incusion of high-quality p with highlevels of being an | Noted. ' in AT section levels of toback
attractor to b up with evidence source...
Why are walking and cycling, particularly cycing, not a high prioriy for spaces with a high within .
Agree. wision i vita for areas of high tof
26 Chapter 1 Actve Travel des? Consi o is give the Council  better p aree provision s tal forareas of hig o
for negotiating for provision as part of major schemes delivered by other bodies, such as National Highways and Network Rail
247 Chapter 1 Active Travel o toand from Noted. Planning issue.
ron i frastructure, which i rissue for u winfrastructure
s Chapert tive Travel clear on the ichis a major issueforthesafe use of any new infrastructure. |\ g aintained
and therefore the uptake in usage over time
Noted. Safety section @ our T
209 Chapter 1 ] e d ey
apter Active Travel ® promote for new interventions, lighting etc.
TP, a5 i fan forthe ares, gets foractive |G it is needed on is being
250 rfomance | Target
P travel (walking and cycling) for each District. These need 3 the for each area. | undertaken suite of incl v
o improve the goals, the LTCP could nclude a more ambitious target of achieving net zero by 2045 or sooner. Better consideration to be given to
21 Chapter 2: Our strategy Climate & Noted. WSP work to consider this
carbon removal
252 Chapter 2: Our strategy Climate budgets and i issi Net Noted. WP work to consider thi.
i he hether it wil i «
253 Chapter 2: Our strategy Climate o consider the " the TP achieve the Noted. WSP work to consider this
reductions, o i
Climate/ environment to be given a higher priorty than productivty in hierarchy of goals. Ciimate change and net zero goals need to be:
254 Chapter 2: Our strategy Climate embedded into every theme, as economic growith an Noted. WSP work to consider thi.
productivty i
forc. that
255 Chapter 2: Our strategy Climate Similaly, incorporatednto th ne fut of | Noted. WSP work to consider this
removing emitted carbon in the future
. o be dlearer on poor air
256 Chapter 2: Our strate Environment . AQsecti issions section
o ey R A bt oo oo Noted. AQ section to be separated more from general emissions sectio
materials used ed built o the highest possible standard in
257 Chapter 2: Our strat High 3 nsider thi
apter 2: Our srategy ighways e o e Noted. WSP work to consider this.
258 Chapter 2: Our strategy Highways v i fes wil o cartravel, Noted. LTN120 an important factor for AT. LTCP to make this clearer i relevant AT section
" standards set out in Local Transport Note 1/20 . P .
The need to rd capacty the area, alongside
259 Chapter 2: Our srate £Vand altemate fuels . Wording on gr h national gri . Alternative fuel ol
p gy Srodon ot b et Noted. Wording on grid capeity and need to work with national grid or this to be added. Alternative fuel and EV policy/strategy to follow
260 Chapter 2: Our strategy vand < i to e given to residents t00ff road parking noted. Alterative fuel and EV policy/strategy to follow
261 Chapter 2: Our strategy Evand alterate fuels | Additonal detals i required on alternative fucls Alternative fuel and EV polcy/strategy to follow
. Chapert ety A clearer vision on how the
caris their only option
The LTCP needs the Highway y
Suggested text to be inserted on pages 44-46
p < v High T :
263 Chapter 2: Our strategy Highways in eam to ensure ) Noted. Agreed wording changes.
e . its status and extent, prereauistes, and
wthat new or amended highway infrstructure is developed and recorded in
management duties o the Local Highway Authority.”
-
~Additional funding fo road safety interventions Noted. Safety section o our T
n
264 Chapter 1 safety “Vision zero could be confused with net-zero for new interventions etc.
+Consideration to accessibilty as a road safety isue, inclusion of personal safety:
, high quality, onthe network
265 Chapter 2: Our strategy . i of today’s users and t This s stll Agreed. add to ROW section. possibly pé2 Attractive Alternatives'?
important as PROW. v will run over or affect third party land, and they are critcal stakeholders =
Support better and and waterway management
the LHA ctofts statutory functions:
1.1 advise on, rocess and leg f ki and
265 Chapter 2: Our strat n . ”
apter 2: Our strategy. Related documents | the new and improved rights of way, cycle tracks and o agreed. Adda

that willresult from the CPCA LTP that will have to be incorporated into the existing network,
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“Encouraging HGVs to use the advisory route network.

highways
hift from road Bing has il
pporting ity s i parties.
267 Chapter 2: Our strategy. Highways “Monitoring changes in HGV and v for ] withlocal | LTCP referencing CCC HGV.
environment and social concerns.
“Supporting improvements in HGV provsion in the county, including overnight parking, in appropriate locations.
ilising 3 d egress from
‘st mile’ delivery, espec including the use of last mile delivery/logistics hubs
268 Chapter 2: Our strategy Wider policy areas | There s isk despite. to flooding. Add something within environment section of main LTCP a specific idea to reduce flood risk through transport?
E-scooters as an emerging transport journeys toa
: . coca i it i it will have
260 chaprer1 of transport. Noted. CP locall 5 put. LTCP will have
- le of Eobikes in allowing journeys by bicys " P y pol these ssues.
eed use.
i b mment the. I dentified.
270 Chapter1 Vision in of justice Noted. C No
instead change required.
f the strategy. It .
m Chapter 1 Highw Noted. The LTCP h des and makes it toroad ivats
! ighweys continue to increase road capacity while working to reducing car use. They also have huge environmental disbenefits. e ThetTcphas modes and makes roa € private car
m Chapter 1 Highways Only road investment should be repairs and safety interventions Point of view noted.
273 Chapter 1 ding growth with water supply, prior to the growth proposed. Point of view noted.
fity. It o
274 Chapter 2: Our strategy Climate up house p Instead, Point of view noted.
prosper footprint.
One of the aims listed under ‘Connectivity s supporting the growth strategies set
outin Local Plans. This aim is strongly at odds with elements of the LTCP vision and Noted. The LTCP Local Plans, which own laws and ts. Itis not for the LTCP to
275 Chapter 1 Connectivity
b relating fo not state what grwoth should or should not happen.
think this should be an aim of the LTCP
Welcome the all inequality. It would how th of
276 Chapter 1 Connectivity by other the free Connecting digital | Noted. prop
litera
The wording Needa to protecting existing green space,
277 Chapter 2: Our strategy Environment with i i bef Any loss of th <
compensated by new Green Belt and replacement.
8 the need d how thi the
278 Chapter 2: Our strategy Environment . ? o e pseandhowthis ' This s quite explict in the LTCP already, reflected by 15% reduction target
aims and objectives
279 Chapter 2: Our strategy Away private P d car clubs Agreed. This is covered in the LTCP, but can bring this out more as part of main strategy
215% cutin car
280 Chapter 2: Our strategy Climate mileage, but call on WSP work to cover carbon and 15%
of the strategy
281 Chapter 1 Objectives lsted . Noted
Noted. This is a GCP 1. The GCP i edi
Oppose the Cambourne-Cambridge and Waterbeach-C: rter Cambridge e, Ihs 122 OCP proposal The GCP i managed ™
282 Chapter 2: Our strategy Highways existing active and more to reduce car use, at far less financial and . ¥ 2022.pdf. Decisions on individual
gy ! g P g schemes are taken by the GCP, i
environmental cost
c ouncil > Committees > i (cmis.uk.com)
Noted. This s a GCP proposal. The GCP is managed in
Travel i
283 Chapter 3: Greater Cambridge Related documents
" . elated document measures (such in the plan schemes are taken by the e,
Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
Noted. This is a GCP 1. The GCP i edi
We support n princip i (6CP) proposals to fund t fair and ed. This s 2 6CP proposs/. The 6CF s managed 1
K k-2022.pdf. Decisions on individual
284 Chapter 3: Greater Cambridge mechanism. We favour a Workp 3 pollution charge i
K prenerty researahd schemes are taken by the GCP,
#properly - c ouncil > Committees > i (cmis.uk.com)
Noted. This is a GCP. 1. The GCP ed
Itis not clear what is meant by “capacity enhancements to Park and Ride” or “additional Travel Hub spaces”. We would strongly oppose any AR AN N pdt,Detisions on ndividual
285 Chapter 3: Greater Cambridge Bus increase in car parking space provision,ifthat is what is meant. We support Travel Hubs in the sense of Smarter Cambridge Transport's
cccription of locstions schemes are taken by the Gep, here: C
P Cambridgeshire County Council > Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com)
“FDC would ik to see the LTCP vision acknowledge that the private car will be needed in rural areas for some time to come as the current vision
i i i nevitable
286 Chapter 1 Vision untiltransformation is achieved. Noted and agreed. Covered by changes to Fenland section. Additional detail, more sub headings to bring out key points.
. . o
«Delivery of the Ely Area Capac the ailway passenge e the Fenland.
“we would (Tc toother h as education faciities and hospitals within
the 30-minute period.
“we would P lobby for) trains via March,
287 Chapter 3: Fenland Rail Manea journey times to this important employment hub Noted and agreed. Covered by ch: I headings to bring out key points.
“Itis now ess this LTCS Il modes to support
economic growth
he d h long with proposals for the A47 is also essential
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“Improved p g ineay LA for public

transportis essential for Fenland.

288 Chapter 3: Fenland Bus «The draft LTCP has a strong focus on transporting peopl and cities; however, th f older people may Noted and agreed. Covered by changes to Fenland section. Additional detail, more sub headings to bring out key points.
between towns and cities but to travel within them. We would like to see a much stronger focus on addressing the rural transport needs of the
region. Clear, precise, al
«The LTcp q itoring relating b . Transport
289 Chapter 2: Our stratey Targets and Indicators Air Quality plays a big part of this LTCP. Itis a key issue,
P 8y g “ean then be identified Quality plays a big Y
«The type of transformation required in Fenland to deliver a transport network for
ime req i now and then a strong on the car islikely. FOC wants to
290 Chapter 2: Our strategy Goals the LTCP. Noted. 8 and 15% targets secti for ertain areas,
Fenland needs , thi P
environmentally friendly alternatives.
i in ure all have passed their Bikeability test
201 Chapter 2: Our strategy Active Travel LTCP to supp & the CPOA area to ensure all have passed ther Bikeablty est) o ctive Travel strategy will focus on improving take up of AT modies.
before leaving school.
is i are taken forward. This should be
for cycling and walking rural travel hubs and improved community transport
st references are u is curr il FOC i i PCA K
292 Chapter 3: Fenland Bus Whils references are madie to such matters there s currently Focis keen " | Noted and agreed. Covered by changes to Fenland section. Additional detail, more sub headings to bring out key points.
ensure successful delivery of these projects in Fenland
p It modal strategy. A robust project like:
those already underway for March and Wisbech, is d other transport matters in addressed,
«Consideration to the Whittlesey bypass
fsm: for monitorin ds achieving the LTCP" e
293 Chapter 1 Targets and Indicators | U5 ° h lectives " ¢ fhetrer more WMonitoring section of the plan, including indicators, being worked on to make these more SMART.
specific targeted actions and interventions to support ts delivery
204 Chapter 1 Cimate Net zero should be brought forward to 2040 <
8 be ible relating regional or town specific
r3: . Z in heading i re.
295 Chapter 3: Hunts Structure and formatting | ! el y . ot sourcen i sesential Local section to be reworked, adding in more sub headings and bringing out key focus areas. Agree re. data sources.
296 Chapter 3: Hunts The local i how projects wil be funded Local Strategy - section to be added in the ‘our strategy’ chapter to clarify exactly what LTCP Local Strategies will cover, inc. funding etc.
(Clarity of the LTCP's messages o and inclusion of ific evidence, detailed
in identifying of i
207 Chapter 2: Our strategy e setoutina d &y wil be delvered On Delivery - the delivery plan is intended to do this. This s to follow the LTCP
208 Chapter 2: Our strategy g |Structure tofollow Noted. Our strategy section to be addressed and reworked.
299 Chapter 3: Hunts Connectivity Insufficient attention to rural areas and villages. Noted. Local section pdated to b Key focus areas, including rural areas
300 Chapter 3: Hunts Active Travel Needs more firm commitment to the role of active travel for rural areas. Noted. Local section to be updated to include more sub headings to bring out key focus areas, inc. active travel and rural areas
301 Chapter 3: Hunts Evidence Amend population in text to 180,800 Noted. Agreed, simple addition.
Aditional text to be added in the local section around importance of the A141 improvements for growth. As for funding, the CPCA is lear that|
302 Chapter 3: Hunts Hunts growth aspirati
” Need the ALt for Need LTCPtobe the A141 s funded to OBC and is committed to delivering the project however funding beyond OBC s not yet confirmed,
303 Chapter 3: Hunts Need fike the Hunts Local Plan. Noted and agreed. Simple addition
304 Chapt e ‘ouncil being a CL ch thority Noted and agreed. Simple addition
305 Chapter 4: Policies Policies Absence of polices f it hard to respond - ighting is attached mean by policy | Noted, 2 upon as part of child d llow... Make clear in policy chapter
Noted. C ion, goal i i i fied. No
306 Chapter 1 Vision P jsion is jumbled. It needs
change required.
Noted. Commen I dentified. No
h ion rding for a vi
307 Chapter 1 Visio Suggested new wording for a vision ehangs requed
Noted. C dentified. No
308 Chapter 1 Objectives LTCP are not actually goals, but rather general objectives that flow from the vision
change required.
Noted. Commen I dentified. No
h . “ " mean 3
309 Chapter 1 Productivity What does “making [people] needs, risks ehangs requed
Noted. C ion, goal i i issues identified. No
310 Chapter 1 Vision The sense of this would be clearer if it were expressed in the context of Triple Access Planning

change required.
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ment I dentified.
an Chapter 1 Goals gal? No other goal mergency’ Noted. C No
20501s far beyond the e of this plan. isfor intime than achieving net zeron |\ on. s0at . . csues identifed.
32 Chapter 1 Climate 2050, The UK's i relative to 1990 levels by: ¢ 68% by 2030 and # 78% by 2035. .
WSP work on Climate and target???
Relative to 2019 levels, those commitments equate to: # 3% by 2030 (.. within 8 years and the scope of this LTCP) and ¢ 61% by 2035
Noted. Comment ! denified
n
313 Chapter 1 Cimate LTCP should f oy aiming by 2030 Wt work o Clmate ani orgets
polices to respond interms of a Noted. C ion, goal i i i fied.
314 Chapter 1 Climat
! mate allocated PCA region, WSP work on Climate and target???
315 Chapter 1 Climate The term “baseline’ in the third CPICC goal needs to be defined. The year chosen should be no later than 2019, Noted. Comment ! dentifed
& - The WSP work on Climate and target???
316 Chapter 1 How does a “well-planned it twork” protect and i dnat Noted. C No
change required.
There is no mention of ar pollution or mental health. How does a transport plan deliver “stronger, fairer, more 2 This
Noted. Comment ! dentifed. Air
317 Chapter 1 Climate ires the planning authority, h landowners, developers, urban and transport e LTeh ¢ o bl e i
planners, housebuilders and other stakeholders. Including ‘wellbeing’ n the tite would better communicate the breadth of ambition here. ”
Noted. C ion, goal i i issues identified. N
318 Chapter 1 Goals tisan i “prevent all harm" more kel tolead o °
change required.
hem . ment I dentified.
39 Chapter1 Ojectves How does them “greate focus”, s suggested in Noted. C No
effectiveness 2 people’ change required.
320 Chapter 1 Objectives 3 more suggested: Personal Prosperity; Wellbeing of Futre Generations; and Economy Noted. C fon goal : : fssues identifed. No
2 i g perity; 8 3 v change required.
Noted. Comment I denified. N
2 Chapter 1 Objectives “objectives’ would termed policy themes’ o °
change required.
i Chaptert coats Support for “new housing and development” needs to be quaifed. The location, design and promotion & must Noted. C No
the Key Goals change required.
, e i “ nvenient ment ! denified
. Chapter1 ctive Travel Connec...susainaby” should b expresse unambiguously a5 Connect . by converient p that | Noted. C No
change required.
Noted. C ion, goal i i issues identified. N
324 Chapter 1 Bus “connected sustainably” “ oter °
change required.
“resilient an . 2 There i e ment ! denified
s Chapter1 ctive Travel What does “resiient and adaptive” actually look like? There s a sk that this wil 3 road | Noted. C No
o P change required.
What are o d the The plan must meet legal standards, and should . .
326 Chapter 1 Climat Noted. E .
" mate 2im to meet WHO Global Air Quality Guidelines, but over what period of time? ot
his simpl in 1tis entirely services “protectand | Noted. Comment ! dentified. No
27 Chapter 1 nvironmen
apter Environment enhance” the environment, Not bulding i i ture, but that s ot change required.
328 Chapter 1 Climate This the Ci . What lfe of this p be achieved Noted. C No
tion - 3 d be SMART - goal
29 Chapter 1 Targets and Indicators | The LTCP contains no goals that are SMART. Numerous suggestions for SMARTgoal examples made Jongerrenn o
330 Chapter 2: Our strategy n Noted. No change.
There are no other interventions proposed o support references n the draft plan to better al using the car, zer0 [Noted. n tion of the plan, i B5IP)and
31 Chapter 2: Our strate ter
apter 2: Our strategy Vandaltemate fuels | ission transport, alterative fuels, 3 improving public health and good internet connec the delivery plan to follow the LTCP wi y schemes and interventions which willdeiver the LTCP goals and objectives.
= Chapter 2:Our statesy o The “better public transport” willbe delivered by reforming bus services, but work on how best o achieve this i “ongoing”. S0, there are no | Noted. the plan, 85IP)and
specific proposals, nor even specifc strategies vol TCP wilaim to 5ps the LTCP goals and objectives
fusing shared e-bi /< home and i " quired. E-bike tr i i v inded an 2
. Chapter 2:Ourstatesy Shared Wobiy e using shared e-bikes local bus stopis impractical, unlikely to ik s and prision tends 0 come rom rateaperatr o il b unded and teste it sk . Frobably
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The draft plan introduces the concept of “iravel demand management” (TDM), but exp “No specific TOM sche he Noted. the plan, (i 8SIP)and
33 Chapter 1
apter Highways draft LTCP the delivery plan to follow the LTCP willaim the LTCP goal i
i i 15%, by the CPICCis only “supported” by this plan. It i not actually  target.
335 Chapter 1 Goals i A v the CPICCIS only supported” by this plan. tfs not actually 3 arge: Noted. The LTCP is clear that it supports the 15% target and is working with partners in order to achieve this
336 General Partnership A orderto change required. CPCA need o lead on ths Noted.
337 Chapter 2: Our strategy Evidence Polici b d funding Noted
338 Chapter 2: Our strategy Pol quirements management Noted.
339 Chapter 2: Our strategy Objectives Policies are therefore most important part of the LTCP. Noted.
‘Any new policies willform part of  child doc to the LTC ts includ
i policy th h,itis not yet an LTP within the meaning of the Local Transport Act | poicies, such as the digital polcy that has . The LTCP d
340 Chapter 2: Our strate
‘apter 2: Our strategy Objectives 2000 108 1) ot poleies . pciieswil
consuited on
o tof. TCP and . The suite of d Hud
This therefore means that the draft LTCP i not readlyfor da further full thepolceswillberequired |71 P P €8 ML O BT e il o © sute
341 General Policies before the LTCP may be adopted. Two good poli i i i TCP are the draft iy b olicies y dopted hanges or new policies will
Oxfordshire LTCP (1anuary 2022) and the Hertfordshire Local Transport Plan, adopted in 2018 ks P
consulted on
be assessed i local basis, s per wh; The Gcp
number of measures for Gr Cambridge and its Making Itation. The GCP is managed in
i : Kfasset
The draft LTCP LTCP pages 4344 constiute a failsafe 12022.pdf. D
382 Chapter 2: Our strate
" & Demandmanagement | ., the GCP, be ] - ouncil > C
Cambrids; k.com). For other areas in the county, the CPCA will be considering local schemes and
" p jes and " ree, i i
consultation process and where suggestions for individual schemes can be made.
Shifting incentives from driving X ransport must be a the Plan
363 Chapter 1 X
apter Bus ir pollution, deaths and Injuries In urbs d delays to buses Noted
38 Chapter 2: Our strategy N TOM can Noted
Attempting ambridge (or is politically - 1tmay be wiser Noted. The GCi f measures for Gtr Cambridge and its Making Connections
[ tional road ., local | consaultation. The GCP i found here:
305 Chapter 3: Greater Cambridge premium Th he local 8 to cover and costs of K 2022.paf. Decisions on individual
Inlstering and enf in , reduce traffic and | schemes are taken by the Gep, it
tothe localauthorities to invest n local c ouncil > Committees > g (cmis.uk.com)
ige region, the draft LTCP def Greater Cambridge i (6CP) East
. The CPCA d the LTCP need: d schemes th
326 Chapter 3: Greater Cambridge West Rail, station,relocating the A428 Cambourne, and the e o e e TGP necds
Cambridge. These are often outdated ideas. . e toplan-
. Chapter 3 Greater Cambricge Highways The AL0uprade e an spraion o cress s copacy, bt s o couhed nhevaguest ossle g vttt  omment noted, No change t lan
The GCP's Making C¢ package of network and
348 Chapter 3: Greater Cambridge Vision Ideas lack vision for Greater Cambridge. in the ity jces and fares. Further detail can be found at
309 Chapter 3: Greater Cambridge Suggested scheme | Numerous suggestions for interventions n Greater Cambridge are made. NA
Noted. The G its Making Connections
consultation. The GCP
e gh Cambridge buses o
350 Chapter 3: Greater Cambridge Suggested scheme e o et schemes are taken by the 6P, ere: C
[P0 smarter Cambridge Transport Weksiel Cambridgeshire County Council > Committees > Greater Ca (cmis.uk.com). For other areas in the county
the CPCA will d interventions for d
the LTCP, which wil ject to the process and or individual sch be made.
Noted. The G its Making Connections
consultation. The GCP found her
pdf. Decisions on individual
351 Chapter 3: Greater Cambridge Suggested scheme | Flatrate single fares with bus operator schemes are taken by the 6P, ere: C
Cambridgeshire County Council > Committees > Greater Ca (cmis.uk.com). For other areas in the county
the CPCA will e d interventions for d
the LTCP, which wil ject to the process and or individual sch be made.
Noted. The Gl its Making Connections
consultation. The GCP foun
i 1l ail and bus services within Cambri 1 alresidents aged under 18, job-seeking o regis
352 Chapter 3: Greater Cambridge suggestedscheme |50 bus services within o der 18, job-seeking or registered 1 omes ar taken by the 6P, ere: C
sable Cambridgeshire County Council > Committees > Greater Ca (cmis.uk.com). For other areas in the county
the CPCA will d interventions for d
the LTCP, which wil ject to their process and or individual sch be made.
Noted. The Gl its Making Connections
consultation. The GCP found here:
201 bus or taxi) if lled hour, and
353 Chapter 3: Greater Cambridge Suggested scheme e 0 atonte s ortax) cancelle anfhour,an schemes are taken by the GP, ere: C
{7 et eie foroveran o Cambridgeshire County Council > Committees > Greater Ca (cmis.uk.com). For other areas in the county
the CPCA will d interventions for d
the LTCP, which wil ject to the process and or individual sch be made.
Noted. The Gl its Making Connections
consultation. The GCP found here:
towns and large villages in the region, running every day and at least eve pdf. Decisions on ndividual
350 Chapter 3: Greater Cambridge Suggested scheme ree vilke lon running every day ™| schemes are taken by the Gep,

20 minutes between 7am and 7pm.

here: C
e

Cambridgeshire County Council > Committees > Greater Ca
the CPCA will h  interventions for

.com). For other areas in the county
d

for individual sch be made.

the LTCP, which wi ject to th process and
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Noted. The G f messures for Gtr Cambridge and its Making Connections
consltation. The GCP i found he
» :2022.pdf. Decisions on individual
I express b n between bus and ai, and bet
35 Chapter 3: Greater Cambridge Suggested scheme | SMPle,zone-based fare system for.  with ¢ schemes are taken by the Gp, i
diferent bus operators
c ouncil> Committees > " {cmis ok com).For other he county,
the coea wil i plan for
thetep, process P be made.
Noted. The G f messures for Gtr Cambridge and its Making Connections
consutation. The GCP i found he
X :2022.pdf. Decisions on individual
cavel hubs (b Jus oth i
56 Chapter 3 Grester Combrdge Sogpenedscheme |71 : i eery large ilago, servd by il andorexpress bus services to Cambridge, |11 B the otp, ;
nearby railway stations, and other majordestinations
c ouncil> Committees > " {cmis uk.com).For other he county,
the coea wil i for
thetep, process e be made.
Noted. The G f messures for Gtr Cambridge and its Making Connections
consultation. The GCP i found he
» 2022, i )
. i g, lghtai ey locations In Cambridge: ity centre, Blomedical . bus . Decisions on ncvidal
37 Chapter 3: Greater Cambridge Suggested scheme schemes are taken by the Gp,
staions, coach tation, vistor transfer hub(s).
c ouncil> Committees > " .com).For cther he county,
the coea wil i plan for
thetep, process f be made.
Noted. The G its Making Connections
consultation. The GCP found he
pa.Decisions on ndividual
38 Chapter 3:Greater Cambridge Suggested scheme | A regionaltravl hub at the Girto Interchange, with a coach station,visitor parking, an exhibition hall and a rapd trasTt ik nto th city schemes are taken by the 6P, here:
Cambridgeshire County Council > Committees > Greater Cai {cmis.uk.com).For otherareas n the count
the coCA wil d interventions for d
the LTCP, which will be subject toth process and be made.
Noted. The G f messures for Gtr Cambridge and its Making Connections
consutation. The GCP i found he
» :2022.pdf. Decisions on individual
359 Chapter 3: Greater Cambridge light il and Cambridge via Walden schemes are taken by the Gp, i
c ouncil> Committees > " {cmis uk.com).For other he county,
the coea wil i i for
thetep, process e be made.
Noted. jes il . The 60 mbridge and the ity
centre area through ts Making Connections consulation. The GCP is manged in an
be found here: i "
Decisions on taken by the G, here: Coundil and
360 Chapter 3:Greater Cambric Roling ghti g, a .
apter 3 Greater Cambridge d bus eycle parking, rea Wit ~Cambri ouncil> Committees > Greater Cambridge Partnership Executive Board (cmis.uk.com). For
other areas inthe county the CPCA n strict
i , which process be
made.
Noted. The Active Travel stategy and the LC e The Gep a number of measures for
G hrough ts Maki The GCP is managed in accordance with the agreed
here: K
. Ten-year pan between al towns, vilages and major destinations,incuding railway pat. D indivi i the G, be
361 Chapter 3: Greater Cambridge Suggested s
2 g sgestedscheme | LI PD b p o found here: Coundil -c ouncil > Committees > Geater Cambridge Partnership Executive Board
(cmis.uk.com). For other reas i the county,the CPCA wll ing localschemes and i i updated
d plan for the LTCP, which will for
individual schemes can be made.
Noted. The Active T and the LOWIP are dealing The Gep
s Making  The GCP is managed in accordance with the agreed
ere: i
Roling p v paraded to comply with Local 1/20, making them safe for :2022.pdf. D ividual sch the e, e
2 Chapter 3:Greater Cambric "
apter 3t Greater Cambridge Suggested SchEMe | . 1le of all ages to use, iding altypes ofcycles, e-scooters and mobilty scooters found here: Council i i ouncil > Committees > Greater Cambridge Partnership Executive Board
(cmis.uk.com). For other areas i the county,the CPCA il ] d interventions for updated
localsrategles and a future deliery lan fo the LTCP, which will i
individual schemes can be made.
Noted. Agreed tha freight and HGV issues need addressing furtherin LTCP. Secton i our strategy to be improved and brought out more
. dearly. jons, these wil ne ,alsohasa
363 Chapter 3:Greater Cambridge
! & g HGV pol t0 be adhered to; ds-and-parking/roa
Noted. Ag issues need LTCP. Sectionin .
A hierarchy of throughout €V charging infrastructure, rented outto clearly. With regard these will need alocl, . cccas also has a
364 Chapter 3:Greater Cambric - :
apter 3 Greater Cambridge suggestedscheme (1Y 1 OB HoV pol tobe adhered i "
365 Chapter 3:Greater Cambridge " parking for fone per resident Noted. Predominantly a Loca lan sue.
welings i upi iy or dapted ortaier
366 Chapter 3: Greater Cambridge Suggested scheme | A dwellngs kel to be occupied by a famly or disabled p o2 parka trallercycle, 072 |\ ted. predominantly a Local Plan ssue.
mabilty scooter
367 Chapter 3:Greater Cambridge ramps Noted. Local parking standards for
A forsoor d Section 106 funding for measur travel
ll TP is only recui , , this polcy i i
68 Chapter : Greater Cambridge Loces by b . oo e e oot | Noted: The NPE thata full T is only this policy i set at a natonal level and
could not be changed by the LTCP.
a club car, et al
Al planning appi 50050. travel plan and Secton 106 funding for measures to maximi
200 Chapter 3:Greater ombridge et ot o o, ey e e amnet, | Noted. The NP curtenty sttes trave lan et thvesholds for floor sace, s polcy i set at a natona lvel an could notbe
pool or cub i 3 i etal .
. Al planning applcations for d Secton 106 funding for ices by
a0 Chapter 3: Greater Cambridge Suggested sch Noted. NPPF areacy requres schools top have travel p
" & egestedscheme | pils from firstoccupation, e.. personalised travel planning, walking bus, additional school-time bus services, et al. ed. NPPE slreacy requires schooks top have ravel plans.
Al active travel v
B Chapter 3:Greater Cambric . 1 Plan ssue.
apter 3: Greater Cambridge Suggested scheme oo and comn e ot Noted Local Plan issue
. Al developments o provide at east one EV club car pa atleastan 11KW chargepoint, per 100 dwellngs,rounded to the nearest '
n Chapter 3: Greater Cambridge Suggested s Noted. Predominantly a ocal Planissue. T
" # sgestedscheme 100 . 5110149 dwellngs rounds to 100) ed. Predominanty 3 Loca Plan ssue
. Chapter 3: Greater ombridge Sussestedscheme v, entrance s o more than 3 SOMEtre Mk rom A10ANG [y e,
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'g Documents referencing the Local Transport eding | Noted. Local issue. All SPD's and Local Plans will be worled up in conjunction with the LTCP policy direction, but it
. capter 3 Grester b St schene | panning stanarts uhre the ks ‘ " i ol s anth P ot o thi r o
oo The tmesres oG .
contton. The GC?
. I o e T —
375 Chapter 3: Greater Cambridge Suggested scheme. operating from g schemes are taken by the GCP, here: Cc
oy County o> Coniis i (oo oo s e
the CPCA will d interventions for d
ire 15, i il st rcese ona o il e ca . .
oo The tmesures oG .
consultation. The GCP found here
T —
376 Chapter 3: Greater Cambridge schemes are taken by the GCP, here: Cc
oy County o Conits i (e ok oo e s e
the CPCA will d interventions for d
ire 15, i il st rcese ond o il e ca .
oo The tmesures oG s kg Comec
consultation. The GCP found here:
oot
377 Chapter 3: Greater Cambridge Suggested scheme. L d zero-emission taxis in the region schemes are taken by the GCP, here: Cc
oy County o> Conits i (e ok oo e s e
the CPCA will d interventions for d
ire 15, i il st rcese and oo
oo The tmesares oG s kg Comec
consultation. The GCP found here:
oot
” st Grestor Cambre o o, el pubic “enemes s o e e, hore .
oy County o Conits i (oo, For e st
the CPCA will d interventions for d
ire 15, i il i o rcese and oo
oo The tmesares oG .
contton. The GC7
oot
379 Chapter 3: Greater Cambridge Suggested scheme. Charging or 20-minute wait-limits for all car parking in towns and large villages, with '8 local schemes are taken by the GCP, here: Cc
oy County o> Conits i (oo oo e s e
the CPCA will d interventions for d
ire 15, il i o rcese and o il e ca . .
oo The tmesres oG .
consultation. The GCP found here
T —
380 Chapter 3: Greater Cambridge Civil schemes are taken by the GCP, here: Cc
oyt County o> Conits i (oo o e s e
the CPCA will d interventions for d
i 15, il s o rcese ond o it e ca . .
oo The tmesures oG .
consultation. The GCP found here
s o echyen i the b of O — T —
381 Chapter 3: Greater Cambridge to a delivery bay, de d- top, club car parking, cycle parking, a bench, a tree, planting, bin storage, etc) s(hemes are taken by the GCP, here: Cc
i e e e oty G e s (oo, For e s
me CPCA will d interventions for d
ire 15, i il st rcese and oo
oo The tmesares oG .
contton. The GCr
2 st Grestor Cambre Suggestdscheme (P15 Epsigof mldtrey 1 parks, . for e prkin, e storage, ka1l G, KD 0D e e ke by e e, hore .
. g Cambridgeshie CountyCoun > omittes > Greter G (cmis.uk.com). For other the county
the CPCA will d interventions for d
ire 15, i il st rcese and oo
oo The tmesres oG s kg Comec
consultation. The GCP found here:
oot e
383 Chapter 3: Greater Cambridge Gradual roll-c to. large village, in reside | andat schemes are taken by the GCP, here: Cc
oy County o Conits i (oo e s e
the CPCA will d interventions for d
ire 15, il i o rcese ond o
oo The tmesures oG .
contton. The GC7
oot
384 Chapter 3: Greater Cambridge bike schemes are taken by the GCP, here: Cc
oy County o> Conits i (oo o b s e
the CPCA will d interventions for d
ihe 15, il it o rcese ond oo
oo The tmesres oG .
contton. The 67
- o X . T —
385 Chapter 3: Greater Cambridge Suggested scheme. transport or provision hr “active travel, o schemes are taken by the GCP, here: Cc
oy County o> Conits i (oo oo e s e
the CPCA will d interventions for d
ire 15, il o it o rcese and o it e ca .
oo The tmesares oG .
consultation. The GCP found here
T —
386 Chapter 3: Greater Cambridge Suggested scheme. Bikeability training provided free to all Year il ll schools, including private, in C: Peterborough schemes are taken by the GCP, here: Cc
oy County o> Conits i (oo oo e s e
the CPCA will d interventions for d
ire 15, i il st rcese ana oo
oo The tmesares oG .
contton. The GC7
T —
w7 st Grestor Cambre s ke stng il ol residnt ¢y e “enemes s o e e, hore .
oy County o Conits i (it For e s
the CPCA will d interventions for d
ire 15, i il st rcese ana oo
oo The tmesares oG s kg Comec
consultation. The GCP found here:
oot
2 st Grestor Cambrie ce Porng e targets oo i “enemes s o e e, hore .
oy County o Conis i (oo, Fo st s
the CPCA will d interventions for d
ire 15, i il st rcese and o il e ca .
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389 Chapter 1 Evidence e - . A ; ! of howitean be met | oreq.
tainabl pe businesses’ producti
Investment n road capa in active travel, Noted. LTCP has a hiercachy of modes with car/road d
390 Chapter 2: Our strategy Climate dependency, di And ir pollution and ity i il Where this s the case, providing for more sustainable modes alongside these
ecological damage. is priortised,
Strongly supportive of the overalldirection of the LTCP, including it vision, goal i nge of oted. } dentied. No
391 Chapter 1 Vision priorties than the adopted LTP. Suggest that the LTCI ambition for part of providing new and "
how B change required to these.
hority's aim of doubling nature.
e impacts P e final LTCP should reflect on
392 Chapter 2: Our strategy Evidence i OVID impact i ing that n certain Noted. will ion talki imapets
Cambric i
393 Chapter 2: Our strategy Goals Support the principle of the LTCP": mileage by 15%, using a 2019 baseline, across the region. Support noted.
Supportive of allthe content included In the Greater Cambridge section, including in particular the inclusion of the GCP programme which
394 Chapter 3: Greater Cambridge i Within this, i No change
forthcoming proposals following the GCP Making Connections consultation.
ppor hority's intention to work with
395 Chapter 3: Greater Cambridge P ging c P t0 the LTCP. Within this, the, No change
ipport for pol i
06 Chapter 3: Greater Combridge o Welcome the proposals to transform the Greater Cambridge bus network, . b
increase bus depol provision i the Greater Cambridge area to support this
- d el iners o
both . Strong inks must be
397 Chapter 1 i < dd wording on thi X
apter £V and altemnate fuels et 1ch e Area Energy Fan for Carmbridgeshive, which il nesd taconsider wording o 10 Local Area Energy Plan for Cambridgeshire is included.
support this.
We note that the poli butthe per the goals. We
308 Chapter 2: Our strategy Objectives support the i is required, i s Noted.
ths content,
on This b . .
399 Chapter 2: Our strategy Objectives ?:;:‘":‘ the National fioe Wenote | Noted. amend as appropriate
support broader range ofissues than the adopted LTP. On specific wording points, we
phrasing regarding i amended to read “protect and enhance our environment”, noting, Noted. C i i i issues dentified. No
400 Chapter 1 Vi
! sion Peterborough's doubling d Greater Cambridge’s . We would al
removing “very” from the phrase “very rural areas” - i
referenced. Under p Noted. Comment the I dentifed. No
o chapter coals prioi TCP. Under health, i
Juch '
supportthe . d - We'd suggest toquantifythe |\ . . . ssues identified. No
402 Chapter 1 Objectives ina "€t change required to these.
zer0 emissions by 2050. e rea g
03 Chapter 1 Evidence We support recogrition of the key socia, AR Support noted
408 Chapter1 Freight 1t thi principle, espe: d focus on freight. Support noted
Support bus depors faciltes are
405 Chapter 1 n X inour i
apter Bus froreane fox proueeiy Noted and agreed. To be added in our strategy section
support alland port for I areas, noting the digital
w06 craers comeaty |0 by " s ConIGEaton O ccntocasecionto gt o o an s s i T 3nd AT
strategic transport options.
We support health. We would be made to:
ini them i I
07 Chapter 1 Health inks with schools pupils of walking and cycling and f v ! Noted. References to key docs to be added
y which users.
+The Cambridgeshire and Peterborough Health and Welbein Strategy 2020-24, and the emerging Active Travel Strategy
408 Chapter 2: Our strategy Related documents intention to prepare Transport srategy for Combridge and South Support noted
Cambridgeshire.
09 Chapter 2: Our strategy Safety Support content on safety. Support noted
Support:
410 Chapter 2: Our strateg Climate ! consider ' Support noted
i sthe reference to the Cambridge City Council Air Quality Action Plan (AQAP) 2018-23, which will be reviewed in 2022/23. A reference to
o "AQAP should be i in the final LTCP. TCPs supp key actions identified in the AQAP.
ity Platform, i dded: “In
b P ! e e
o Crpter 2 our strsteny P — - formatonfor oy DU b0 | g
transport network'.
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a2

Chapter 2: Our strategy

Environment

s per our Isewhs

TP could inits ambition for the

. b pting the Greater

Net Gain.

d this will be integrated

the LTCP - examples of the biodiversity and

a13

Chapter 2: Our strategy

Active Travel

ppor active travel.
who may struggle with walking.

P iderir including those

Support noted

a1

Chapter 2: Our strategy

Evidence

strongly support the application of travel demand management tools in appropriate locations

Support noted

15

Chapter 2: Our strategy

Evidence

range of indi

beyond GVA

ions, as per

Equally,
red,

will b ed and assessed

o me of this content,
against.

a16

Chapter 2: Our strategy

Micromobility

Note that no reference is made within the user hierarchy to e-scoote
S :

d hat the LTCP needs

account for er

Noted. Awaiting government guidance

417

Highways

a new Park and Rid , which are

development at Waterbeach New Town.

Support noted

a18

Rail

local partners

cater for all

t0.2040 and beyond,

di for the increasing proportion of journeys

Noted. Issue of and train paths above

being taken by rail. Also i

o EACt .
severed by the Chesterton Fen Road crossing caused by the existing and forecast increases in barrier down time.

Rd).

d

wil

the plan as a

419

Chapter 3: Greater Cambridge

Environment

B8 page 68 could be cl

from

ed laterin

d social impact of journeys being made by private
Inrel ir pollution we

already noted.

ambridge, in addition of

Noted, agreed. Make change.

420

Chapter1

Recognise the transport challenges identified. We'd

*Meeting the growing f goods and

inaway

has an impact

living and working in th

, publi
igh levels of congestion, poll

pulling up at the
life of people

ed:

inLTCP.

lored by GCP, will need to

tion, already a brid

jobs and In addition,

to keep pace and

with
wider range of vehicles

including . el I
s, for example with pedestrian and cyclist routes.

the bus fleet.

Noted. Upd i ion to

is anissue that

Chapter 3: Greater Cambridge

Related documents

all in this section, i
d will el

the GCP p

Within this, we strongly support:

P Making C

g prop 3
and reduce congestion and pollution in Cambridge. Delivery of

local plan.

«The ‘decide and provide’

 as per on principle.

Support noted

a2

Chapter 3: Greater Cambridge

dded

provision in the Greater C:

in bus services. new depots

i potential impa

Agreed. Insert reference in text.

423

Chapter 2: Our strategy

support the shift toward:

the Combined d rel

rtners
charging infrastructure to support the shift toward:

. as per our

area, as well as £-

Agreed. wording this and

polk

follow

a2

Chapter 2: Our strategy

EVand alternate fuels

dditional
per our comments regarding transport challenges

Noted. Section on freight to be added

425

Chapter 2: Our strategy

asenice

undertaken by Smart Cambridge

o
draft LTCP.

follow

i  not mile jo g8

by the

Noted. ey

a2

Chapter 2: Our strategy

Rail

Cambridge, but y

uncertain,

g
projectis amended to read: “We

shall continue to work with partners in the rail sector
tothe east”.

upgrading

Noted.

a27

Chapter 3: Greater Cambridge

Freight

in Greater Cambridge. We would req

g changes
schemesis :

schemes

oschemes identified d to supp Pt

Plans:

d that the

amended to include only the following schemes:
oGreater Cambridge Partnership (GCP) schemes:
ECambourne to Cambridge

BCambridge South East Transport Study

ECambridge Eastern Access Phase A

City Access

BGCP Cycle Schemes.

oWaterbeach station relocation
each i

these schemes in the Greater Cambridge section, but request that the list of

P pted plans,
identified as required to support

“Drawing on the above, P Greater
not specifically required in the adopted plans, including:

oFoxton Rural Travel Hub

0AL0 (Ely to Combridge) highway improvements

0A428 Black Cat to Caxton Gibbet

oCambridge South Station

g schemes

h would this ref

ur is that there is no firm

Noted and agreed. Amend text as per suggestion

a2

Chapter 3: Greater Cambridge

Related documents

in Greater Cambridge. We would req

g changes
schemesis :

schemes

“The revised

d that the

‘Schemes identif rt i i Plan (GCLP):
«These schemes are identified in GCLP First Proposals transport evidence, but relate to draft allocations which could be subject to change. We
ith i i i fdraft

2021

South C: LTCP will be prep:

support later stages of the GCLP. This will confirm the transport
confirmed”.

i d to mitigate

Noted and agreed. Amend text as per suggestion
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oschemes not currently referenced:

we'd P's Whittlesford
a9 Chapter 3: Greater Cambridge Rail “We'd suggest imy y Catchment | Noted and agreed. Amend text as per suggestion
Capacity Area work and other related rail proposals
tential tof ure u i
0 Chapter 3: Greater Combridge related documents the LTCP and GCP measures, and beyond that to share understanding and |\
the TP
Note that Cambourne to Ca assessed in the HRA for the draft LTCP as a scheme that is new to the LTCP (ienot
a1 Chapter 2: Our strategy Rail included in the LTP 2020, is of the HR the TP Cambridge to Camb d |Noted. Change
St Neots.
a3 Chapter1 Goals Keen ~uwithalong i toward 2050. Noted.
in mment the I dentified
P Chapter1 Goals 2 being clear about Noted. ¢ No
change required.
e Chapert coats Given the climate emergency, the high level goal of net zero by 2050, is welcomed, however consider It needs to be further defined and oked to the work of WP o the - )
developed.
« o see other has:
e i i the I dentified. No
35 Chapter 1 Goals 2 Circular economy to reduce waste and enable efficent use of resources.
g enable change required.
o
2 Accessibiiy (time/distance) of services and facilties
436 Chapter1 Evidence [poncems 2s prop in miles driven this tarBetis | concern noted.
sufficient.
- Chapter 2:Ourstatesy ctive Travel The updated LTCP malkes mention of increasingactv traveland publc transport, however th Trust would be keen o s targets made whichare Noted. Ech area withn th LTC v he LTCP for each
o deliver quired to realise a mode due to this
Active travel i vears. Cambridge and hould
aty, but globally. To achi i itious and expand the existing high levels X §
438 Chapter 2: Our strate Active Travel ® Noted. The Active Lewip jon.
P 8 ctive Travel the city, supporting safer cross ity cycling, the rest of the county. ed-The Active region
i ttimodal journeys.
439 Chapter 2: Our strategy Active Travel I d usage of Jes and other larger ransport Noted. Micromobilty policy being developed.
. . . . . . gthen
travel by bicycle. CUM s already seeing this uptake growing on campus, but consider that further appropriate infrastructure i required and
440 Chapter 2: Our strategy y pe I ~such e Noted. y
lighting and security. ely empl ed and for ambridge County Council Active Travel Strategy, which
in graspi Tep)
Welcome the 20-mi inki fora sgnificant of i
™ Chapter 2:Ourstatesy close poximity totheir lace of work. Would be ofvalue or the LTCP ic map identifying ke fving Noted. Mjor map tolink up. Local Plans. o o
orderto wp. and residential
travel hubs and in order to make realty.
he Cambrid WMetro (CAM), the d elated travelis
of significant concern to CUH and the wider CBC.
picture.  also what the gap in p toinform .
required. Whilst the LTCP recog that thi s
ing in ] his over a longer
t02050).
The LTCP sets out  plan for providing for g travel but does not p the supply of energy
travel (includin . Further worl d
a3 Chapter 2: Our strategy Bus fsdedto dacarborise d travel(inluding b Further work i - Noted. Agreed. LTCP ¢ i into carbon impacts.
proposals for both meeting
the draft LTCP is vehicle miles by 15% by 2030, against a fixed 2019 baseline.
However,this only Greater Ca i ired, y m Outputs from
a1 Chapter 1 Targets and Indicators
! © more of the heavy lfting, when a third of their residents alreadly cycle five or more times a week. Al other areas (Ditricts and PCC) need to strategic and local " t
i i is il entail
LowP , but there sn' g~ the LTC dication of the pace, funds, and scale of ch
445 Chapter 4: Policies Related documents | 0 oy ut there s indication ofthe pace, funds, and scale ofchange. 1 1cp references is known. delivery plan and the LCWIP will add some of the detail required
uildi ed b {gn and build;
426 Chapter 2: Our strategy Active Travel plesds bullding to 1 0 Noted. LTN1/20 first mentioned
v from eds
There is no mention of Gear Change - and b halfofaltrips n our d ities to be made by foot or by
47 Chapter 1 Actve Travel bike n 2030. Thi as well as the Districts / area responses (especially outside of CCCand  Noted. Agree this should be included in chapter 1
scoc).
i ive Trav i iie, you plai . Secti ATE should
g Chapter partnership No mention of Active Travel England, the LTCP Le, you need to explain | Noted. Section on riners, DFT, NR
2 the last LTP, cive travel, , CWIS? etc. etc.
in on, which a coll
409 Chapter 2: Our strategy Highways 1 cannot ind this, but the idea of faster connections being essential s dangerous. It will be used as a ustification for road building, which willlead | Noted.
. The mai ] i
Thereis a for each District. There seems no relation between the.
450 Chap bs two. East C o eycling and Noted. Localsection being updated.
walking in ly, Soham, and the vilages. Cambridge City looks a bit better, but stil refers to roadbuilding.
tion is worrying and ys bridge is for university Does that
as1 Chapter 3: g o be iving at Fletton Quays, talk Noted. updated
capacity it does need to transform peopl
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452 Chapter 2: Our strategy Bus Generally, there. forb areas f the Market Towns were transformed so that | Noted. BSIP looking into bus travelthroughout region and local sections being updated to reflect rual bus isues
it was hard
be based on local cents This means that
53 Chapter 2: Our strate Active Travel Noted. Section on freight being updated to nclude last
" & 0 be really good and have good wide provision. ed. section on freight being updated to include st
overl e L1ce  lacks innovationThe oot bulous statements without any
i be SMART). Some of th i serious injuri
lly means) or un hi 1). Readi e further work gand A
34 Chapter 1 Objectives really means) or uramiios et ero by 2050 - which 525 years awayl) Reading v atangble ofvie it e is needed on oring urther
plan. tomove from willsolvean  work s being indicators is develop
e I the maln document tere . arement ondr the uiding princples tha states " ntegratng spatial planning and reducing the
need to travel”
s Chaptert o v the LTCP. LTCP that will
meeting the objectives, tobea focus on improving p
436 Chapter 2: Our strategy A v v Noted. This s a local plan issue.
Peterborough City Council has set a target of seing the ity to net zero carbon by 2030 (twenty years ahead of the national target of 2050) but
457 Chapter 3: Peterborough Climate there seems to be no recognition of th WSP work on carbon to cover this
in partof the plan and it states that i transport planning the needs of pedestrians, cyclists and
hould ity. Inclusion of this 7 is welcome and it was a feature of several of
8 Chapter 3 peterborough Objectives Peteborougi' locaransport plas o 1939 anwards. We must o see acommitmer o delvery ftis ol taoofen n Petrboroueh |y
in recent years we have seen large road building and
the fringes. This needs to change and, as the city grows, the emphasis must walking, el d
discouraging car travel.
X n 3
There s an aim stated inthe plan to reduce carusage by 155 but litle detal on how ths will b achieved particulrly i Peterborough, whichis | \orc®: LTCP Wil be updated v foreach 1% in P Delivery plan and
459 Chapter 3: Peterborough Goals i i e will hitits target. required target willbe
e largest and fastest growing cityin the CPCA area.
® growing ety achieved. WSP work looking i to this too.
The plan has o long term vision for Peterboraugh. With a population of 215,000,
Noted. The LTCP h n for the entire CPCA [ ite o der the umbrellaof th
160 Chapter 3: Peterborough Rail Iikeatram or gt al ystem. The oiginalbluepin or expansionof eterborough,the Harcourt Repart i the mid 06| i s thre siion for et st oren form a sulte undertheumbrela ofthe
proposal for a tramuay system in Peterborough but ths was dropped from later proposals.
. ram o lgh i sstem coud alsoform the ass o aparkand ridesstr, that
461 Chapter 3: Peterborough Rail r any form of Peterborough. Nor does it say much about how pricing and control of parking in | P& nota priirty for Peterborough. City Centre Transport Vision referred to in strategy sets out plans for uture of City Centre.
beusedasa travel
. LTCP places hi ailtravel i g
w2 Chapter 3 peterborough ol - sacty ncreased peterborough o be bu. Noted. LTCP places highprorty on rail travel and improving tis going forard. CPCA comitted toworing it partners at R t help defver|
improvements regionally.
i " y terborough and Lelcester, Bimis i 4 Airport and Ipswich X igh pric i g this gol worki R ver]
s Chapter - peterborough - Would like: P Birmingham, Cambrid Noted. LTCP places high pr proving this going forward. CP ork at NRto help delve
and Nottingham. improvements regionally.
Nothing is being proposed n the LTCP 's dire publi links Th
Noted. n o b ted
460 Chapter 3: Peterborough Bus (Oakham and Corby which only has o tai a dy running o  at pesent: greatr usage of ths nk would havethe potental o open up more (%1% °C s order ooer " g update
journeys from h to Corby and/or
The Mayor" [ very a5 so0n 35 possibl
that bus services work forlocal Peop\e o ot for theprfits of shareholders n g b 3 PCA s sublect to the CPCA's business planning cycle. As such, through this process the CPCA is looking at the long term
465 Chapter 3: Peterborough Bus refused o & with other i i in to iy i disi i i
bl bus outes o ranhising s urgenty tohappen. Woul nte | th I area. no change
fares the longer term | would favour fares ree bus travelin urban areas,
| would ke to see the plan address how people n rural parts of Peterborough are to be given better access to the bus network. This s partly
6 Chapter 3 peterborough s sbout g people n el ares eter acces o Pterbrough iy Ceire andth utoan towrshivs vovsnoppmgl,a\zs::mmemca\vacmnes €16 | et Thiswill e rflcted inthe updated local section
for walks and contact with nature ec.
have lots of cyce | rts o the cty but ed and cycle usage to other parts
! of the county. The C ja the CPCA) . . .
167 Chapter 3: Peterborough Active Travel Noted, this scheme is linked to the Peterborough Station Quarter which i referenced in the strategy. No ch d
” ¢ out, which has meant that future funding for cycling has . Oneof: which was much needed and much used was | 1°1° 1 seheme s inked to the Peterborough station Quarter which s referenced n the srategy. No change made
the one over G ity Centre:  this need: toitin the LTCP.
168 Chapter 3: o There the plan of the River Nene and s potential or use as a transport corrdor for a variety of purposes. Noted tothe River Nene in
Most of the major projects prop TCP f is precisely the . has AT
o Chapter :peterborough Clmate o e inthe N dent " Noted.LTCP has a user hierachy and roads and car use is below and . needto improve
ty, this wil provision for other at design.
I ticul h further work i g is bein
470 Chapter 1 Objectives The uree The s acknow needed on the moritoring and Further work i being undertaken
would or reference as to indicators is develop trat
There g which s one of th 2
1 chaprer1 aus b one . ; it whieh Noted. The BSIP i aiming to deal with improvements to the wider bus network. THe LTCP wil link modes and promote interchange where
possible sectionin £y to bring out
improvement in s services
d a hilst r he goal i ving is crt ron
- Chapter1 Vision 2 y I ] do not form part of access and within some of Education (access to) s critcal and needs to be strongerl
e Tt should be ntegr objectves. within the strategic section
. d this should be expanded and . . y . .
an Chapter 1 Environment The vision, gosl No major changes to required.
protection of wellas
roup Limi i T
e Chapter1 environment Lt Group it L) ey Lo patnerwih h CA 0 gl onthe e Lo Transort Connectiy P (69 g Noted. No action required

advancing. of the City an of its residents.
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The draft LTCP mentions Vi ip but includes only a ing Kiled or sriously N Secdedon - Further work s bein
a5 Chapter 1 safety injured (KS) on our roads by 2040. Tud reducing KSi on our roads. by 2030. The LTCP must s e . ® ohene
include intermediate goals such as thi. v
Tep. 1 onthe In| The vision, goal rounds
476 Chapter 1 Actve Travel .
! ths section, in the business and No major changes to these are considered required.
” h 3 horizon of be drastiall i
- Chapter1 Climate Net zero by aplan 2030. ; 8se need to ink 0 this throughout the document. The mlestoneswill come from
reduced in the next couple of years or we spend a lot of money mitigating the clmate emergency. the ed E y
Overal the LTCP d lacks innovation. The Goal bulous statements without any .
. § The vision, gosl rounds
a7 Chapter 5: Monitoring and perfomance Goals b be SMART). Some of the goals feel serious M -
0 i
really means) or unambitious (net zero by 2050 ~which is 28 years away!). lorehangs red
. Chapter 2:Ourstatesy oals 1 the A cumenthrs .3 et under GG s s g A paing g eI O |\ s conadtony. Nochange o
! No change to
a0 chapter1 Heatth oot qaliy 5 v s o esp » g
an.
and needs ked out process, co-prodi vital for longer term change. i
- Chapter1 Vision g the ight lines far net zero by 2050 is meaning! interim Targg i gse need to ink 0 this throughout the document. The milestoneswill come from
targets. the ed E y
withi uction n pri vision, goal: u
. Chapert Vson 10 see within | a reduction in p The vision, rounds
all motorised transport by specific time periods. No major changs required
“The AL0 Ely to AL ase Study has ini i i tstof
o gs. it d cycle networks but there should not | options to national poli wellas local t
83 Highways § °
be construction of new roads ik the proposed A10 dualling. decarbonisation.
This process will consider both road-based and non-road-based (Carbon-led) options."
bon budgets, nclud )
+Maximum and average concentrations of air pollutants
«Number ned per < i is e
g e pertomanee || T Numberofcars owned per hovsehol s needed on being
“Number of club cars available per 1,000 households undertaken suite of indicat v
+Passenger-miles travelled by walking, cycling, e-scootering, bus, coach, train and car.
V.miles versus ICEV-miles for passenger vehicles.
485 General Jated o g of rural publicrights of way, particuarly d restricted byways. Please refer
, but ight now is hard to 3 e Mok ’
a6 Chapert o 8 it e leas efr tothe GCP's Making Connctions p
transport to get indeed pa v
P30 talk he needs of all users, that includes horse riders who are dentified as
87 Chapter 2: Our strategy in the new Highway the highway. o hatif Please refer
safe v d eyel riders as wel
. p being b
88 General Actve Travel Noted, no action required
walking, cycling, horse rding, i itsel a lesure actvity for many people
i hat is the eist
. Chapter 2:Ourstatesy Related documents | T Feaityisthatwhat s happening lready i the eising Public Rightsof Way network s being rashed and covered with tarmacand other (o,
unsuitable surfaces In the name of active travel
00 Chapter :peterborough Active Travel | inthe Prze - £6m to create the Green Whee ~ Great idea ~ but it was neverreally |\
finished and improved or maintained properly
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Many of those walking and cycling on PRoW 76/24 - NCN11 south of Ely travel for utiity, not leisure. Cambridgeshire declares active travel routes
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Enhance digital connectivity

Ensure the availability of high quality, affordable digital connectivity
services and support the exploitation of digital technologies
Overview

The Cambridgeshire and Peterborough Digital Connectivity Strategy for 2021-2025 forms the
basis for this digital policy as part of the Local Transport and Connectivity Plan.

Digital connectivity plays an increasingly important role in providing access to jobs, and to
services and experiences such as entertainment, social interaction, shopping, banking,
education, and healthcare. During the Covid-19 pandemic lockdowns we were heavily
dependent on digital connectivity for enabling people to work from home, students to attend
online classes and lectures, and for keeping in touch with friends and family. Lockdowns
necessitated various swift transformations that have endured: many more businesses now use
collaborative software such as Zoom and Teams; many more people now work from home at
least part of the week; retailers have boosted their ecommerce capabilities; and GPs make
much more extensive use of remote consultations over the phone or online.

There are important interactions between our use of digital technologies and the transport
system. Most obviously, digital connectivity enables more working from home and remote
meetings, and this has significantly reduced travel for commuting and for business. Increased
use of online shopping has also reduced the need for individuals to travel to and from shops,
while increasing the numbers of light goods vehicles delivering orders. On public transport,
mobile connectivity helps to make journeys more productive, interesting, and pleasant,
whether accessing work applications or entertainment, and this is a factor influencing a modal
shift away from cars. Furthermore, the transport system itself is of course already highly
reliant on digital technology, for monitoring traffic and road conditions, controlling traffic
lights, providing real-time passenger information, smart motorway signage etc; and new
applications such as smart parking and Al-controlled road junctions offer the prospect of
further improving the efficiency and sustainability of transport. Such considerations are
behind the updated title of the plan: the Local Transport and Connectivity Plan - emphasising
the importance attached to improving digital connectivity.

Much has already been achieved in this regard, in particular the success in making superfast
broadband nearly ubiquitously available across the Combined Authority. However, this is a
rapidly moving area, driven by exponential improvements in technology. Telecoms develops
far more rapidly than any other type of infrastructure: for example, average monthly data
usage on fixed broadband lines increased by 19% per annum in Cambridgeshire and
Peterborough between 2018 and 2022. With the ongoing roll-outs of new technologies such as
full-fibre broadband and 5G mobile infrastructure, it is vital that Cambridgeshire and
Peterborough stays at the forefront of digital connectivity in terms of:

e Fixed broadband connectivity;
e  Mobile connectivity;
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e Smart infrastructure; and
e Digital exploitation, access, and inclusion.

Policy theme X.1: Fixed broadband infrastructure
Overview

There is now nearly ubiquitous coverage of superfast broadband services in Cambridgeshire
and Peterborough: as at September 2022, 97.3% of premises could access services with
download speeds of 30 Mbps or more, according to Ofcom?. Only 0.7% of premises are now
unable to obtain a service at 10 Mbps or more, and these are covered by a Universal Service
Obligation whereby BT is obliged to provide a 10 Mbps+ service if requested (up to a cost
threshold of £3,400 per premise). This progress has been achieved through a combination of
private sector investment by the telecoms operators, plus public ‘gap-funding’ through the
Connecting Cambridgeshire programme for areas where there were no plans for commercial
superfast roll-outs.

The focus for industry players and policy-makers has now shifted to rolling out gigabit-capable
(i.e. 1,000 Mbps+) and full-fibre infrastructure. Gigabit services are primarily delivered over
Virgin Media’s cable network and through full-fibre networks being rolled out by operators
such as BT Openreach, CityFibre, Hyperoptic, and OFNL. The UK Government has set targets
for the proportion of UK premises covered by gigabit-capable networks: 85% by 2025, and
99% by 20302.

In Cambridgeshire and Peterborough, the coverage as of September 2022 stood at around
70% of premises for gigabit-capable networks and 49% for full-fibre, both of which were
higher than the UK averages of about 68% and 41% respectively®. The Government’s
expectation is that commercial gigabit roll-outs should achieve about 80% UK coverage
without the need for any public subsidy.

Government has set a target of 85% gigabit-capable coverage for the UK by 2025; however,
this is an average for the country and there is a danger that without a specific focus, as a
predominantly rural area, we will no longer be at the leading edge and will not have the
ubiquitous forward-facing infrastructure we need for our area to prosper. Therefore the
Digital Connectivity Strategy has set a local target to meet at least 85% coverage by 2025. This
will be met by a combination of coverage provided by commercial operators, investing their
own funds to roll out infrastructure in our area, and by coverage provided on a ‘gap funded’
basis as part of the Government’s Project Gigabit procurement programme, of which
Cambridgeshire and Peterborough is one of the first pilot areas. Project Gigabit will provide
up to £68 million in public funding for the area , with procurements managed centrally by
Building Digital UK, an executive agency of DCMS.

! Source: Connected Nations 2022 (Ofcom, December 2022). Note: Connecting Cambridgeshire uses 24
Mbps rather than 30 Mbps to define ‘superfast’. The 24 Mbps metric is not regularly reported by
Ofcom, but another source, Thinkbroadband, estimates that 24 Mbps coverage was c. 98.6% in
Cambridgeshire and Peterborough at December 2022.

2 Source: Levelling Up the United Kingdom (DLUHC, February 2022)

3 Source: Connected Nations 2022 (Ofcom, December 2022). Thinkbroadband, estimates that gigabit
coverage was c. 74% and full fibre coverage was 51% in Cambridgeshire and Peterborough at December
2022.
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Cambridgeshire and Peterborough has a very dynamic commercial environment, with a
number of active suppliers planning significant investments in gigabit-capable infrastructure.
However the challenges involved in rolling out broadband infrastructure, particularly in rural
areas, means that the operators need a supportive local environment in order to deliver
successfully. We will continue to work closely with operators to support investment, remove
barriers and facilitate coverage to ensure planned commercial investment is delivered.

Policy Summary

Connecting Cambridgeshire is the delivery body for the Combined Authority’s digital
infrastructure strategy covering Cambridgeshire and Peterborough®. To support the
continuous improvement of fixed broadband infrastructure the Combined Authority will, with
the Connecting Cambridgeshire programme, continue to:

e  Facilitate industry investment in fixed broadband infrastructure;

e  Work with government to deliver public funded fixed broadband solutions where
commercial coverage is not viable; and

e Integrate fibre ducting in transport and other infrastructure schemes and exploit this
asset.

Policy X.1.1 Facilitate industry investment in fixed broadband infrastructure

The Combined Authority will continue working with network operators and the councils to
encourage investment and facilitate commercial coverage of improved fixed broadband
infrastructure by:

e Establishing timely and constructive communications and relationships between the
network operators’ and the Local Highways Authorities’ respective teams;

e  Ensuring that street works permit schemes are proportionate and efficient, and in line
with best UK practice; and

e Facilitating timely wayleave agreements with network operators for access to council-
owned land and property.

Policy X.1.2 Work with government to deliver public funded fixed broadband solutions where
commercial coverage is not viable

The Combined Authority will continue working with the UK Government to:

e Achieve the timely and successful implementation of the Project Gigabit programme’s
gap-funding procurements of gigabit-capable coverage; and

e Support and extend the national Gigabit Broadband Voucher Scheme, which provides
government funded vouchers, with a local top-up where needed, for homes and
businesses that will not be covered by commercial or gap-funded schemes.

Policy X.1.3 Integrate and exploit fibre ducting in transport and other infrastructure schemes

By ensuring that appropriate ducting is integrated into transport and other infrastructure
schemes we are helping to speed up commercial deployment of fibre networks, minimise
future disruption of roads and walkways, and reduce the carbon emissions associated with
installing new ducting. The Combined Authority will continue working to:

41n the remainder of this digital policy, statements saying that ‘the Combined Authority will...” should be
taken to mean that this will be delivered via the Connecting Cambridgeshire programme.
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e Integrate the provision of fibre ducting into locally-managed transport and other
infrastructure schemes;

e Lobby for fibre ducting to be included in nationally-managed transport and other
infrastructure schemes involving Cambridgeshire and Peterborough; and

e Ensure that the fibre ducts owned by public authorities are comprehensively mapped,
well managed and actively promoted for use by commercial network operators — for
example through the Light Blue Fibre joint venture between Cambridgeshire County
Council and the University of Cambridge.

Policy theme X.2: Mobile infrastructure
Overview

1.14 People of all ages increasingly rely on mobile internet access for socialising, shopping, home
working, banking, digital payments, public service information, news, and entertainment.
Mobile connectivity is also an important underpinning technology for the Combined
Authority’s work to improve bus services: to be successful, Demand Responsive Transport and
new travel hubs will need travellers to be able to book, track services and understand
disruptions to give the best possible customer experience.

1.15 Cambridgeshire and Peterborough enjoys reasonably high overall levels of mobile 4G
coverage: as of September 2022, 75% of premises could obtain an indoor signal from all four
mobile networks, and 98% of the geographic area had outdoor coverage from all four
operators®. However, the situation varies significantly across the Combined Authority area: for
example, only 56% of premises in South Cambridgeshire could obtain an indoor signal from all
four mobile networks as of September 2022. Whilst remaining gaps in 4G geographic coverage
should be addressed through the Government’s Shared Rural Network programme, which
entails £1 billion investment across the UK from the operators and the UK Government, little
progress on partial not-spots has been seen to date across the region.

1.16 The latest generation of mobile technology, 5G, not only offers higher speeds than 4G but also
provides lower latency (i.e. quicker response times), the ability to handle much higher
densities of devices, improved energy efficiency, and greater flexibility in tailoring services to
specific user needs. These features are expected to be useful for businesses in exploiting
applications such as augmented reality, factory automation and asset monitoring — helping to
boost productivity. 5G services are also likely to be crucial to support future plans for
incorporating autonomous vehicles into public transport services, building on earlier feasibility
and pilot projects in the Cambridge area.

1.17 Roll-outs of 5G are still at a relatively early stage in Cambridgeshire and Peterborough, and
coverage varies markedly by operator. Connecting Cambridgeshire is facilitating multi-party
discussions to facilitate operators’ 5G roll-out plans. Three, 02 and EE have some 5G coverage
(though not city-wide) in both Cambridge and Peterborough, and Three is actively looking to
expand into market towns such as Ely, Huntingdon and St Neots. Vodafone has very little 5G
coverage currently in the region but has started to submit planning applications for 5G
equipment in Cambridge.

1.18 Mobile infrastructure presents significant challenges from a planning perspective, especially in
historic areas, given their potential adverse visual impacts and the effect on street clutter.

5> Source: Connected Nations 2022 (Ofcom, December 2022)
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Planners in Cambridgeshire and Peterborough have recently seen a surge in planning
applications for new or replacement mobile masts to support 5G roll-outs. In the Greater
Cambridge area more than half of such applications (submitted between September 2019 and
August 2022) have been refused. There is a clear tension between the need to facilitate rapid
roll-outs of new technologies, and the need to preserve the character of our streetscapes.

Current 5G roll-outs are focusing on expanding coverage as widely as possible through the
large ‘macrocells’ served by tall masts or roof-top sites. However, many consider that the full
benefits of 5G —in terms of speeds and latency - will only be realised with ‘network
densification’, implementing networks of relatively closely packed ‘small cells’. These small
cells will typically be located closer to ground level, and may be positioned on street furniture
such as street lights and CCTV columns. For future roll-outs of small cells, there is a particular
issue in Cambridgeshire in that the street lights are managed under a Private Finance Initiative
(PFI) contract; this currently restricts the County Council’s ability to offer these assets for other
purposes such as hosting mobile infrastructure.

Policy Summary

To facilitate the continuous improvement of mobile infrastructure across the Combined
Authority we will continue to:

e Identify areas of inadequate mobile coverage/capacity;

e  Facilitate mobile infrastructure delivery;

e Enable the use of council assets for hosting mobile infrastructure;

e Explore with operators and with Government the options for minimising adverse impacts
of mobile infrastructure on our streetscapes; and

e Support the deployment of innovative mobile technologies and use cases.

Policy X.2.1 Identify areas of inadequate mobile coverage/capacity

While the Shared Rural Network initiative should fill remaining gaps in outdoor coverage of
4G, there are likely to remain pockets where it is not possible to obtain an indoor signal —
particularly in South and East Cambridgeshire®. Furthermore, given the rapid growth in mobile
data usage, capacity issues can cause connectivity problems in areas of particularly high
demand density at certain times of day. Drive-testing commissioned by the Connecting
Cambridgeshire programme has previously helped to identify such capacity issues — for
example at Cambridge Station. The Combined Authority will continue to work with
stakeholders to identify areas (including transport corridors) where poor coverage or capacity
adversely affects businesses, communities, or travellers, and to liaise with operators to find
solutions.

Policy X.2.2 Facilitate mobile infrastructure delivery

Working with operators and councils, the Combined Authority will continue to support work
facilitating mobile infrastructure delivery, through:

6 As at September 2022, the proportion of premises able to obtain an indoor signal from all four
operators was 92% in Cambridge, 90% in Peterborough, 71% in Huntingdonshire, 69% in Fenland, 65%
in East Cambridgeshire, and 56% in South Cambridgeshire. Source: Connected Nations 2022 (Ofcom,
December 2022)
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e Working with UK5G, Mobile UK and other bodies, continuing to make reliable expert
information (from the UK Health Security Agency) readily available to residents and
elected Members regarding concerns about health risks associated with 5G;

e  Continued collaboration with and learning from other leading areas, such as the West
Midlands Combined Authority’s WM5G unit, to explore barriers to mobile connectivity in
greater depth and to trial and test solutions;

e Specialist telecommunications planning resource to support deployment of both 4G and
5G; and

e Helping operators to find alternative solutions in cases where planning applications are
refused (or are likely to be refused).

Policy X.2.3 Enable the use of council assets for hosting mobile infrastructure

By offering mobile operators the use of council-owned assets such as building roof-tops and
street furniture we can both facilitate more rapid roll-outs of new mobile technology and
minimise the adverse visual and street clutter impacts of new infrastructure. The Combined
Authority will continue to support work to:

e  Ensure that future management arrangements for street lights allow flexibility for these
assets to be used for hosting mobile infrastructure;

e Work with the DCMS Digital Connectivity Infrastructure Accelerator (DCIA) pilots and
learn lessons from these as to how best to make council-owned assets available for use by
the mobile industry;

e Identify council-owned assets, qualify them for appropriateness for hosting mobile
infrastructure, and maintain a well-structured database of these assets; and

e Develop the commercial model for offering the use of council-owned assets by mobile
network operators at predictable and fair prices and terms.

Policy X.2.4 Explore with operators and with Government the options for minimising adverse
impacts of mobile infrastructure on our streetscapes

We have recently seen a surge in demand for new masts in support of 5G roll-outs, and the
implementation of small cells in the future could further increase the need for mobile
infrastructure on our streets. We will seek to minimise the adverse impacts of mobile
infrastructure on our streetscapes by supporting work to:

e Explore potential neutral host models through which multiple operators share
infrastructure provided by a third party in certain areas;

e Encourage the use of Centralised Radio Access Network (C-RAN) architectures’;

e Develop standards with Government for multi-use ‘Smart Poles’ which can host a range of
functions including street lighting, electric vehicle charging, environmental sensors, small
cells and WiFi as well as micro energy generation; and

e Continue to collaborate, learn and share good practice with other UK historic cities in
minimising the visual impacts of new mobile infrastructure.

7 C-RAN is concept whereby the data processing ‘baseband unit’ (BBU) functionality for a mobile base
station is moved some distance, e.g. kilometres, away from the mast and its ‘remote radio head’ (RRH)
and antennas. The BBU functionality is held in a central location and is connected to several masts by
optical fibre ‘fronthaul’. This gives cost savings through pooling BBU resources, provides greater
flexibility in efficiently managing resources across multiple masts, simplifies intercell coordination,
reduces the street clutter associated with base stations, and reduces the power required at cell sites.

10 of 17

Page 158 of 179



1.25

1.26

1.27

1.28

1.29

1.30

1ol v

The Cambridgeshire and Peterborough Local Transport & Connectivity Plan: Digital Policy | Report

Policy X.2.5 Support early deployments of innovative mobile technologies and use cases
The Combined Authority will support work to:

e Submit funding bids with operators and industry for trialling innovative mobile
technologies such as small cells; and

e Encourage the development of private 5G networks, including those using ‘network slices’
of public networks®, working with businesses and campuses.

Policy theme X.3: Smart infrastructure
Overview

Advanced data techniques, sensor technology and digital connectivity are creating
opportunities to enable the sustainable growth of local economies, create better places and to
help address challenges such as moving towards net zero, climate change mitigation and
adaptation, and the reduction in transport congestion and air pollution.

Examples of smart ‘Internet of Things’ (1oT) applications include: monitoring local air quality
through a network of pollution sensors; monitoring movement (vehicle, cycling and
pedestrian) conditions through sensors and cameras; monitoring flood risk levels through
water level sensors; providing travellers with improved real-time public transport information
through street signage and mobile apps; helping drivers to find available parking spaces
efficiently through smart parking applications; identifying, monitoring and prioritising road
potholes through the use of image recognition technology attached to bin lorries; and the use
of image recognition and Artificial Intelligence technology to optimise traffic flow through road
junctions and to prioritise sustainable travel modes.

Various types of connectivity are used to support such technologies. While fibre may be
required in some cases, for example where real-time video information needs to be
transferred, many types of sensors generate relatively small amounts of data and have only
modest requirements for bandwidth and latency. For the latter, wireless-based low power
wide area networks (LPWANs) can be a cost-effective solution — with wide coverage areas, and
low power consumptions that allow batteries for remote sensors to last for ten years or more
before being changed. Leading types of LPWAN include LoRa which uses unlicensed radio
spectrum, and the technologies based on mobile network operators’ licensed spectrum: NB-
loT and LTE-M. Each type of LPWAN technology has its own pros and cons.

While sensors and connectivity can provide data, this only creates value when it is effectively
shared with the people and organisations to which it is relevant. Where such information is
intended for end users such as travellers, it is vital for it to be up-to-date, reliable and very
easily accessible.

Policy Summary

To improve the exploitation of smart technologies across the Combined Authority we will
continue work to:

8 ‘Network slicing’ will become available as mobile network operators implement 5G standards in their
core networks, enabling end-to-end ‘5G standalone’ functionality. This allows multiple virtualised logical
networks to be supported on the same physical network infrastructure. Each network slice is an end-to-
end network tailored to meet the specific requirements for a particular application (e.g. for bandwidth,
latency and service level guarantees).
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e  Support the roll-out of LPWAN infrastructure for l1oT applications;

e  Facilitate the sharing of data from loT applications;

e  Support trials and pilots of promising new smart technologies; and

e  Support the implementation of proven smart technologies at scale, to improve the
sustainability of the transport system.

Policy X.3.1 Support the roll-out of LPWAN infrastructure for loT applications

LoRa networks using unlicensed spectrum have already been deployed in Cambridge, Ely,
South Cambridgeshire and St Neots. LPWAN services are also available from mobile network
operators, using their licensed spectrum, such as NB-loT (Vodafone) and LTE-M (02). The
Combined Authority will support work with district councils to extend the coverage of the
LoRa network, and will support the market in the roll out of LPWAN technologies.

Policy X.3.2 Facilitate the sharing of data from loT applications

With councils and the Greater Cambridge Partnership we will support the development of a
data hub which allows effective sharing of loT data between public sector organisations and
with businesses and communities.

Policy X.3.3 Support trials and pilots of promising new smart technologies

The Combined Authority will support work with councils, utilities, Highways England,
businesses and educational institutions to obtain funding for and implement trials and pilots of
promising smart technologies, including applications using the LoRa network, and applications
for improving the sustainability of the transport system.

Policy X.3.4 Support the implementation of proven smart technologies at scale, to improve the
sustainability of the transport system

Following trials and pilots we will work with partners to ensure that proven smart technologies
are implemented at a scale that makes a material impact, in particular on the sustainability of
the transport system. The initial focus will be on working with the Greater Cambridge
Partnership to deliver its Smart Workstream, but the Combined Authority will support smart
implementations throughout Cambridgeshire and Peterborough.

Policy theme X.4: Digital exploitation, access and inclusion
Overview

ONS reports® that the proportion of UK households with internet access had reached 96% by
early 2020, and the proportion of adults who had used the internet in the previous three
months was 95%. With Covid-19 lockdowns prompting a surge in demand for laptop and
tablet computers and much greater use of online video calls for keeping in touch with friends
and family, it is likely that the levels of household internet penetration will have improved
further over the last couple of years — an assumption supported by Ofcom data'® which shows
that the total number of fixed broadband lines in Cambridgeshire and Peterborough increased
by about 23,000 (8%) between 2019 and 2022.

9 Source: Internet Access Households and Individuals (ONS, August 2020)

10 Source: Connected Nations 2019 and Connected Nations 2022 (Ofcom, December 2019 and
December 2022 )
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However, digital exclusion is still a real issue for a variety of reasons, and the pandemic
brought this into sharp focus. For example, many schoolchildren in low-income households
found it difficult to access online education during lockdowns — whether through a lack of
appropriate devices, through a lack of appropriate workspace in the home, through a
reluctance to use up mobile data (where the household only had mobile connectivity), through
a lack of fixed or mobile connectivity at home, or through parents lacking the confidence or
skills to help their children access online resources.

There are challenges around social housing. Historically, levels of internet access for social
housing residents have been below average, largely due to lower household incomes.
Furthermore, operators can face difficulties in reaching agreement with Registered Social
Landlords (RSLs) for the physical installations required for gigabit-capable broadband services,
leaving residents with a limited choice of broadband options. Issues include: wayleaves and
access; complex ownership models; and the capacity of housing associations to engage in the
technical and legal steps required. Telecommunications providers can also find it difficult to
find an appropriate point of contact within RSLs, and Government-funded connectivity
vouchers are oriented towards owner occupiers rather than tenants.

In health and social care, digital technology is becoming ever more important in reducing the
stresses on the system. Telecare is helping to keep people living independently in their own
homes for longer, and telehealth applications are increasingly used to help monitor and
manage chronic conditions in an ageing population. There is a potential issue over the next
few years as BT and Virgin Media are looking to migrate their voice services off the traditional
Public Switched Telephone Network onto their digital platforms by December 2025 (‘PSTN
switch-off’). This brings a risk of service disruption and/or confusion or worry for some
telecare users, as older types of equipment may need to be unplugged from the landline and
reconnected via an adapter into a router. There are also some concerns over continuity of
telecare and voice services in the event of a power cut (not an issue with traditional landlines
as they are fed with remote power from the exchange).

To generate positive economic impacts from the availability of improved broadband and
mobile infrastructure, it will be key for Cambridgeshire and Peterborough businesses to take
up and effectively exploit applications enabled by this improved connectivity. This can be a
struggle for SMEs, which sometimes lack the resources or expertise necessary to optimise
their use of digital technology - for example, in setting up appropriate equipment for the
hybrid meetings!! that have become more common over the last couple of years.

Policy Summary

To help reduce digital exclusion and improve the exploitation of digital technology for socio-
economic benefit the Combined Authority will support activity to:

e Raise awareness of digital inclusion opportunities;
e Extend the availability of public access WiFi;
e Work with stakeholders to improve digital connectivity in social housing;

1 That is, meetings with some in-person attendees and some remote attendees. Making such meetings
work effectively can be much more challenging than it is for meetings which are all-in-person or all-
remote. The success or otherwise of hybrid meetings may have a material effect on the extent to which
businesses continue to support remote working.
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e Work with partners to minimise disruption associated with PSTN switch-off, and the
proposed withdrawal of 3G mobile services; and
e Support SMEs’ exploitation of digital technology.

Policy X.4.1 Raise awareness of digital inclusion opportunities

A variety of initiatives already exist to promote digital inclusion, such as the work of
Cambridgeshire Digital Partnership, Cambridge Online, Good Things Foundation, and industry-
led initiatives such as the cheaper ‘social tariffs’ offered by broadband providers to households
in receipt of certain benefits. The Combined Authority will continue to support work with
councils and other relevant stakeholders to ensure that people are signposted to relevant
digital inclusion activities as appropriate.

Policy X.4.2 Extend the availability of public access WiFi

Free-to-use public WiFi can play an important role in helping to ensure that as many people as
possible have access to digital connectivity, as well as supporting struggling high streets as part
of the economic recovery from the Covid-19 pandemic. Working with councils we will support

work to:

e Investigate opportunities and funding to further expand the CambWifi services into more
locations across Cambridgeshire and Peterborough;

e Consolidate existing public access Wifi services by broadcasting CambWifi in as many
locations as possible;

e  Publicise logon information and the locations where CambWifi is available to ensure that
as many people as possible benefit from the service; and

e Monitor the usage of CambWifi, and ensure that the service continues to provide a high
quality service as user volumes and data traffic increase.

Policy X.4.3 Work with stakeholders to improve digital connectivity in social housing

Some local councils which operate their own housing stock have been able to address this
issue for their properties. For example, Cambridge City Council has recently devised and
implemented a standard ‘bulk’ wayleaves scheme for their properties, which has resulted in a
marked increase in access to full-fibre provision for tenants. However, only a small proportion
of social housing across Cambridgeshire and Peterborough is overseen directly by local
councils and therefore a wider approach is needed to resolve the current issues. The
Combined Authority will continue to support work with RSLs to explore the issues that affect
digital connectivity for social housing, and to develop approaches to resolve these issues.

Policy X.4.4 Work with partners to minimise disruption associated with PSTN switch-off, and
the proposed withdrawal of 3G mobile services which is expected to have a disproportionate
impact on the more vulnerable and disadvantaged groups in the area

The Combined Authority will support work with councils, service providers and other
stakeholders across the public, private and community sectors to:

e Ensure there is widespread awareness of the plans for the PSTN switch-off and 3G service
withdrawal and an understanding of the impact for existing usage.

e Ensure that users particularly affected by PSTN switch-off (e.g. those with devices such as
telecare equipment or intruder alarms plugged into landlines) are provided with timely
information on how to maintain their services; and
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e  Ensure that council-provided Lifeline services continue to work reliably for all users after
PSTN switch-off, and that users are appropriately supported in making any changes
necessary to their equipment’s connectivity.

Policy X.4.5 Support SMEs’ exploitation of digital technology

Recognising that successful implementation by businesses of digital technology has substantial
impacts on productivity and on sustainability (including reducing the need to travel), the
Combined Authority will work with partners to secure funding for programmes supporting
digital exploitation by SMEs — building on the success of programmes such as the EPSRC-
funded Digital Manufacturing on a Shoestring programme, and the ERDF-funded Digital
Technology Grants.
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1.2

1.3
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The purpose of this report is to provide an update on the Combined Authority’s use of
Demand Responsive Transport (DRT) and the Ting trial in particular. At the November
meeting of the Transport and Infrastructure Committee, the Ting service was discussed and
there was collective support from all Transport and Infrastructure Committee Members for
the continuation of the service.

In addition, the report outlines a breach of process in relation to the extension of the service.
This breach specifically related to an absence of appropriate authorisation. This should not
have happened and in light of this breach in process, the Chief Executive Officer for the
Combined Authority instigated an internal investigation into this. This report summarises the
key recommendations of the internal investigation. Improvement measures are being
introduced, and a summary provided to members on progress against this findings and
associated actions. The Transport and Infrastructure Committee and the Combined
Authority Board were informed of the investigation.

Finally, the report provides further clarity around the “call in” at the November 2022
Combined Authority Board into the decision of the Transport and Infrastructure Committee
decision and of the procurement process for the Ting service.

2 Background

2.1

2.2

2.3

2.4

2.5

2.6

Introduction: Demand Responsive Transport

DRT is a flexible service that provides shared transport to users who specify their desired
location and time of pick-up and drop-off. It can complement our fixed route public transport
services and improve mobility in low-density areas and at low-demand times of day.

While many DRT services are implemented primarily to improve social inclusivity and access
to services, DRT can also contribute to decarbonisation by replacing private car journeys and
facilitating multi-modal travel (for example, linking users to a train station or fixed route bus
service). Itis important that DRT services are integrated into the local transport network to
be effective.

To reduce the carbon dioxide (CO2) emissions emitted per passenger per kilometre from
a DRT service, operators can optimise routes using the latest technology, select vehicles
with lower or zero tailpipe emissions and increase passenger occupancy levels.

The overarching aim of DRT is to make a significant contribution of the creation of better,
more integrated, local passenger transport networks that can meet more needs and be the
first and best choice for making a journey.

Introduction: Ting

The Ting service commenced running across 360 square km of west Huntingdonshire in
October 2021. This is a trial of technology and of operating principles and the service
performs much better than anticipated. The service also meets the Authority’s Vision for Bus
by giving far more travel options to rural residents. This aligns closely too with the draft Bus
Strategy (that is currently out for public consultation until mid-February 2023).

A report to the Combined Authority Board in March 2022 explained that patronage was well
ahead of expectations and permission was granted to continue the trial. This decision was
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2.7 Subsequently the operation rolled forward and continued to operate without formal sanction
for payment from July to October (although the Bus Trials budget, which exists for such
purposes was more than adequate for funding it). Retrospective sanction by Transport and
Infrastructure Committee was requested and given at the November 2022 meeting.

2.8 In the summer, having considered the reduced cost of the service, the cost per passenger,
and the improved customer offer, including the trial use of two zero emission electric
vehicles, the Transport and Infrastructure Committee formally agreed to award a new
contract to Vectare for Ting for a period of 1 + 1 + 1 years, at a price of £424,950 per annum.

Link to Policy and draft Bus Strategy

2.9 The aim of the DRT is to provide a flexible service that provides shared transport to users
who specify their desired location and time of pick-up and drop-off. Therefore, the Ting
service can complement fixed route public transport services and improve mobility in low-
density areas and at low-demand times of day, through the provision of links between key
locations such as market towns, hubs, and onward journeys via public transport (both rail
and bus). In addition, DRT allows for isolated communities to connect with hospitals,
employment, retail and leisure facilities and opportunities.

2.10 In addition, DRT such as Ting alongside other public transport services form key components
of the Combined Authority’s aim to truly introduce Mobility as a Service (MaaS). MaaS is the
integration of various forms of transport services into a single mobility service accessible on
demand.

2.11 MaaS aims to become the best value proposition for both private and business users, by
helping them meet their mobility needs and solve the inconvenient parts of individual
journeys, as well to improve the efficiency of the entire transport system.

2.12 The current Local Transport Plan, published in 2020 outlines the Combined Authority’s
support for DRT when it states that “the Combined Authority has already applied for funding
— and been shortlisted to the second stage — for Future Mobility Zone funding from the
Government to invest in harnessing the benefits of such technology. This includes proposals
for an app-based Demand Responsive Service within Greater Cambridge, integrated into the
wider transport network through Mobility-as-a-Service (MaaS)”.

2.13 The emerging Local Transport and Connectivity Plan (LTCP) states that improvements will
be tailored to the local needs but may include DRT “in rural areas feeding into our towns,
which are connected by major routes to Cambridge and Peterborough”.

2.14 In addition, there are a number of additional references within the draft LTCP that outlines
the Combined Authority’s support for DRT. Two examples of text within the draft LTCP are
provided:

o The New Bus Services for East Cambridgeshire prospectus sets out a series of proposed
bus service improvements, which are a combination of new scheduled services,
improvements to existing services and demand responsive transport services (DRT).
Following the DRT trial in West Huntingdonshire the success, efficiency, viability, and cost
effectiveness of the scheme will be assessed ahead of extensive extended rollout of DRT
across East Cambridgeshire; and
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e To genuinely be able to compete with the private car, services in rural villages will ha\}gem 7
longer operating hours and higher frequencies. This may include a core, rural service, and a
move towards demand responsive transport such as the TING service being trialled in west
Huntingdonshire and will be better connected to railway stations and travel hubs to facilitate
onward journeys. Towns and larger villages will have substantially improved services of
higher frequency and longer operating hours, some of which would be express services,
substantially improving journey times. In Cambridge this would mean more direct services
between employment sites, residential areas and local shops and services, and more
journeys to the key traffic generators including the hospitals operating as a turn up and ride
service of less than ten-minute intervals. This revised network will be complemented by an
extensive set of demand responsive transport services that will be focused to address the
gaps in the public transport network.

2.15 A key component of the LTCP’s suite of documents is the emerging Bus Strategy. This
document articulates what the Combined Authority wants the bus network to look and feel
like (vision for buses within Cambridgeshire and Peterborough) and public consultation on
this document commenced on 11th January 2023 for six weeks. There is clear alignment
between the Bus Strategy and the LTCP; the emerging priorities of the Combined Authority;
the Climate Change Commission recommendations; and our Devolution Deal.

2.16 As outlined previously, implementing the Strategy will require some difficult choices to be
made, both in terms of where investment is made and how the infrastructure is used. It will
also require additional funding, from both central government and local partners to make the
vision a reality. The Combined Authority will need to work closely with operators to make this
happen.

2.17 Key principles of the vision are:
o Best-in-class: High quality bus services;
e Sustainable growth: Bus services that support growth and environmental sustainability; and
e Opportunity for all: Bus network provides convenient access to jobs, facilities, and services
for all, irrespective of income, age, ability, location, or access to a car.

2.18 Following the six-week public consultation, the Bus Strategy will be considered by the March
2023 Combined Authority Board having been through the Transport and Infrastructure
Committee. With the approval of the Bus Strategy, this will allow for the finalisation of the
revised Bus Service Improvement Plan (BSIP) by May/June 2023.

2.19 However, it is important to clarify the note prepared for the Overview and Scrutiny Meeting in
October 2022. The Combined Authority still await a formal written response to the BSIP from
DfT; the DfT comments referred to within this update have not been formally recorded or
provided to us in written form. We will continue to work with DfT as we prepare the refreshed
BSIP for the Transport and Infrastructure Committee to consider later in the year. The note
for October Overview and Scrutiny Meeting has been amended accordingly and will be
recirculated within the minutes of this meeting.

2.20 In addition, further work is being undertaken to assess the use of DRT nationally and
internationally. This will enable us to deepen our understanding of the lessons to be learned
from a range of pilots. We are seeking to find out more about the opportunities of scale, a
network of suppliers and integration with other transport modes, including the conventional
bus service and active travel. This work will draw on the advice of industry experts and will
report back in time to inform the Combined Authority’s strategic review of the bus network
that will be started in the next financial year.
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Department for Transport’s Position on DRT ltem 7

The Department for Transport (DfT) have continued to express its support for DRT through
ongoing engagement with officers from the Combined Authority and detailed on its website.
The information on the website outlines that “while many DRT services are implemented
primarily to improve social inclusivity and access to services, DRT can also contribute to
decarbonisation by replacing private car journeys and facilitating multi-modal travel (for
example, linking users to a train station or fixed route bus service). It is important that DRT
services are integrated into the local transport network to be effective”.

DFT officials have promoted the inclusion of such schemes within Local Authority’s transport
strategies. DfT have are actively encouraging carbon dioxide emissions emitted per
passenger per kilometre from a DRT service to be reduced by encouraging operators to
optimise routes using the latest technology, select vehicles with lower or zero tailpipe
emissions and increase passenger occupancy levels.

Ting performance: Quantitative

The decision to retender the Ting service was informed by an analysis of how the service has
been performing since October 2021. The key points from that analysis are set out below:

o Number of passenger journeys was 29,600 in this first year October 2021 to October 2022,
expected to rise to over 36,000 in Year Two (November 2022 to November 2023).

Fare income: £35,272 in Year One, expected to rise to £47,000 in Year Two.

o Cost per passenger journey was £16.20 in Year One, (Oct 21 to Oct 22) expected to fall
significantly in Year Two.

o As of 1 October 2022, this figure placed Ting 30th out of CPCA’s 46 Cambridgeshire bus
services when ranked by cost per passenger.

e Performance information — People booking immediate transport on the app are typically
being picked up within 17 minutes. Every journey length will vary even when the passenger
is on the bus and therefore is not measured.

e Usage information — A survey of 296 Ting passengers was conducted in February 2022 and
at the same time we conducted face to face interviews with 96 passengers on our
conventional bus services in the Ting operating area, which are 150 Tilbrook to St Neots,
and the 400/401 Huntingdon rural circulars. The results of this are provided later in the
paper.

As outlined above, the current cost of TING is £16.20 per passenger/head. It is expected
that this cost could be significantly reduced going forward, due to:
e A lower contract price for an established service than for a trial service;
¢ Integration of TING with conventional bus services will allow a saving; and
e A potential to utilise a proposal from a developer to spend their Section 106 monies in order
to meet its requirements.

This cost per passenger journey compares relatively with other services across the network,
especially when considering the longevity of the current contract and opportunities for
efficiencies and economies of scale delivered through certainty of service.

In summer 2022, the Combined Authority provided funding for 54 bus services across
Cambridgeshire and Peterborough (8 in Peterborough and 46 in Cambridgeshire) including
Ting. Further information on the comparison between the Ting service and others are
available in Appendix A. This appendix is confidential due to the commercial information
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contained and has been updated to include the additional subsidised services. ltem 7

2.26 Other key information on the Ting service is provided below:

o Total cost of the service — for the trial, the contract price was £479,500. It is expected that
the cost of the service would reduce significantly with a longer contract in place, rather than
a short-term contractual situation.

o Number of passenger journeys — the total number of journeys in the first year was 29,600.
This is expected to increase to over 36,000 if the west Hunts network is integrated with Ting.

e Fare income —in Year One, the fare income equated to £35,272. This is expected to
increase, with more information to be provided at the Transport and Infrastructure
Committee in November 2022.

o Cost per passenger journey — £16.20 in Year One. As outlined previously this is likely to
decrease for Year Two (see above). A new contract for up to 3 years would bring costs
down and brings in new vehicles and refreshed marketing.

o Performance information - typical times to pick up, journey lengths etc — on average, people
booking immediate transport on the app are typically being picked up within 17 minutes.

Ting performance: Qualitative

2.27 The market research shows a significant breakthrough into carrying teenagers and young
adults on Ting, and that the service was carrying significantly more people to work and
school.

2.28 The Market Research indicates clearly that Ting is opening a new demographic for public
transport in line with the Authority’s remit and our Vision for Bus, and is delivering modal
shift, indicated by the number of 16—20-year-olds using Ting and the 121 passengers
commuting to/from work. The numbers indicate that the Ting service is generating new traffic
in significant volumes.
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Market research outputs for Ting v Conventional buses (150, 400, 401)

ltem 7

Age Group, Ting 16-18 19-20 21-34 35-59 | 60+
Number of pass 39 21 61 117 57
% of total 13% 7% 21% 40% | 19%
Age group, conventional 16-18 19-20 21-34 35-59 | 60+
Number pf passengers 3 0 13 18 59
% of total 3% 0% 14% 19% | 63%
What is the purpose of your travel on Ting?
Govt or
Commuting to / Health Daily social Leisure
from work Education | services | errands | Childcare svcs activities | Other
121 34 39 98 10 8 111 30
27% 8% 9% 22% 2% 2% 25% 7%
and on Conventional services
8 6 2 55 2 3 17 0
9% 6% 2% 59% 2% 3% 18% 0%

Some respondents selected more than 1 option.

Given a choice, would you prefer EITHER a normal
bus service OR Ting?

View of Ting passengers

Normal bus service 15 5%
No answer 2 1%
Ting 279 94%

Total 296

View of conventional passengers

Ting?

If only Ting was available, would you use

Yes

74

80%

No

19

20%
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Internal Investigation: Governance Issues ltem 7

2.29 The service is carrying significant passenger numbers (nearly 30,000 per annum) and
contributing to modal shift with excellent customer feedback (see information later within the
report). Officers made the decision to retender the service from 16™" October, rather than
allow for its withdrawal. This was an error, as confirmation and approval should have been
sought through the Transport and Infrastructure Committee in a timely manner. A
management review of governance and decision making for the Ting project was
commissioned in October 2022.

2.30 This report highlighted the various stages and actions completed in respect of extending the
Ting service. As such it highlighted a breakdown in procedure in a number of areas;
including the potential commitment of Combined Authorities resources without due
appropriate financial authorisation.

2.31 The report concluded that there have been a number of instances where officers have failed
to follow due process as regards the authorisation of expenditure associated with contract
extensions and new contract awards. This led to Members rightly querying the actions of
officers around authorisation and the inappropriate issuing of a press release. A number of
improvement actions have been commenced to in order to address the concerns highlighted
within the report. These will be monitored, and progress reported to Members at the
appropriate time.

2.32 Specifically in relation to the procurement of the Ting service, the procurement stages were
as follows (based on an open regulated procurement process):
e Advertised: 1st of June
Submission deadline: 8" July
On time submissions: 3
Opt outs: 2
Standstill letters issued: 24" August
End of standstill and contract award: 8" September

2.33 Subsequently, Vectare were awarded the contract following a robust scoring and weighting
matrix, based on 70% quality and 30% price.

Significant Implications
3 Financial Implications

3.1 The cost of the Ting service in year 1 was £479,500 which was funded out of the Bus Trial
Services budget line. The annual cost of Ting on the new contract from 28th November 2022
will be £424,950, a saving of around £55,000 per annum. It is funded by the Bus Trial
Services budget to end of this financial year.

3.2 In 2023/24 onwards the Ting service will be part of the Bus Service Support Budget within
the MTFP. The funds to operate the service for the initial 12 months to November 2023 are
confirmed to be available.

3.3 There is potential that with the release of £260,000 of Section 106 monies to operate Ting
around St Neots. If this were to occur, then the cost-of-service provision over three years
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would be reduced. ltem 7

4 Legal Implications

4.1 A new contract with Vectare was entered into from 27th November 2022 for a period of up to
3 years to deliver the TING service.

5 Public Health Implications
5.1 There are no public health implications.
6 Environmental and Climate Change Implications

6.1 CPCA is considering the opportunity to agree to two of the new Ting fleet being small zero
emission electric minibuses.

7 Environmental and Climate Change Implications

7.1 CPCA is considering the opportunity to agree to two of the new Ting fleet being small zero
emission electric minibuses.

8 Appendices

8.1 EXEMPT Appendix 1 — Bus Subsidy Comparison (Confidential)

8.2 Transport and Infrastructure Committee Meeting (November 2022) — DRT Paper

8.3 Combined Authority Board Meeting (November 2022) — DRT Paper
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CAMBRIDGESHIRE
& PETERBOROUGH
COMBINED AUTHORITY

Agenda Item No: 11

Overview and Scrutiny Work Programme

To: Overview and Scrutiny Committee
Meeting Date: 23 January 2023

Public report: Yes

From: Anne Gardiner

Scrutiny Officer

Recommendations: The Overview and Scrutiny Committee is recommended to:

a. note the draft work programme as shown at Appendix 1
b. discuss and agree items for the work programme and their

prioritisation, and to comment as appropriate on what resources may
be required.

1. Purpose

1.1 To request that the Committee discuss and make suggestions on the suggested work
programme at Appendix 1.

2.  Background

2.1 In accordance with the Constitution, the Overview & Scrutiny Committee is responsible for
setting its own work programme.

2.2 In considering items for their work programme the Committee are requested to take into
account the guidance published by the Centre for Governance and Scrutiny (CfGS) ‘Overview
and scrutiny in combined authorities: a plain English guide’ (Second Edition) which states:

“That where the Committee takes a rigorous approach to prioritising its work, and only placing

1
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2.3

2.4

2.5

3.1

4.1

5.1

ltem 11

items on the work programme where they will clearly add value, and where they relate to
scrutiny’s role, the work programme will reflect that exercise.”

That guidance continues with a section on approaches to shortlisting topics which states
when shortlisting topics these “should reflect scrutiny’s overall role in the authority. This will
require the development of bespoke, local solutions, however when considering whether an
item should be included in the work programme”. The kind of questions a scrutiny committee
should consider, therefore, might include:

Do we understand the benefits scrutiny would bring to this issue?

How could we best carry out work on this subject?

What would be the best outcome of this work?

How would this work engage with the activity of the executive and other decision-
makers, including partners?

Given the guidance in paragraphs 2.5 and 2.6 it is clear that the Committee should plan and
manage their activities more effectively in order to ensure that there is ongoing development
of the overview and scrutiny function. A key tenet of making improvements is to focus upon
topic selection and produce more robust work programmes to underpin improved ways of
working taking a realistic account of the resources available. Ultimately, Overview and
Scrutiny Members will want to be in the position of exerting a proactive and positive influence
upon what the Combined Authority does in practice.

While an agreed work programme will assist in managing committee activity, it should be

recognised that unforeseen matters will arise from time to time that will affect Members’ ability
to achieve the goals within an overall work programme.

Financial Implications

No financial implications
Legal Implications
No legal implications.

Appendices

Appendix 1 — Overview and Scrutiny Committee Draft Work Programme — new format.
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;"\ CAMBRIDGESHIRE & PETERBOROUGH
{\.<¥ COMBINED AUTHORITY

OVERVIEW & SCRUTINY WORK PROGRAMME 2022/23

28 November 2022 @ Pathfinder House, Huntingdon

Item: @ Title: Purpose: Lead:
Standard ltems:

3 O Minutes

4 O Public Questions

9 0 CA Forward Plan (inc Lead Member updates)

10 O CA Board Agenda

11 0 Work Programme

Improvement ltems:

5 Improvement Plan Highlight Report Review and challenge Angela Probert
11 Improvement focused work programme Follow up to online session planned for before Edwina Adefehinti/
the Committee meeting Jodie Townsend/ Anne Gardener
Budget Scrutiny:
6 Budget Setting Process Budget scrutiny Jon Alsop
Rob Emery
Other:
7 Draft Bus Strategy Tim Bellamy/ Oliver Howarth
(Lead Member: Clir Hay)
8 Climate Change Plan Update Adrian Cannard
(Lead Member: Clir Atkins)

10 January 2023 @ Sand Martin House, Peterborough — Additional Meeting

Purpose:
Special Meeting Content
This meeting will have a single agenda item and is for the Committee to discuss its formal response to the Budget consultation

23 January 2023 @ Pathfinder House, Huntingdon

Item: Title: | Purpose:
Standard Items:

O Minutes

O Public Questions

O CA Forward Plan (inc Lead Member updates) Page 177 of 179
0 CA Board Agenda




| O Work Programme

Improvement Items:

a Improvement Plan Highlight Report Review and challenge Angela Probert
b Improvement Report to Board Pre-Scrutiny prior to Board consideration Gordon Mitchell
C A1: Strategic Plan Pre-Scrutiny prior to Board consideration Chloe Rickard/ Fliss Miller
d B1 - B2 - B3 — C2: Governance Framework Pre-Scrutiny prior to Board consideration Jodie Townsend/ Steve Cox
Budget Scrutiny:
Budget Setting Process and responses to the Budget scrutiny Jon Alsop
consultation
Other:
LTCP Consultation Tim Bellamy
TING Committee requested an update on TING Tim Bellamy/Oliver Howarth

20 February 2023 (Reserve Date) @ tbc

Item: | Title: Purpose: Lead:
Standard Items:
O Minutes

O Public Questions

O CA Forward Plan (inc Lead Member updates)
0 CA Board Agenda

O Work Programme

Improvement ltems:

a Improvement Plan Highlight Report Review and challenge Angela Probert
b Establishing key scrutiny principles for the region Response to review of governance Edwina Adefehinti/
Jodie Townsend/ Anne Gardener
c Enhancing accountability Response to review of governance Edwina Adefehinti/
Jodie Townsend/ Anne Gardener
d Developing a Strategic Plan + strategic role of O&S Scrutiny + response to review of governance Chloe Rickard
Jodie Townsend
Budget Scrutiny:
Final Budget Pre-Scrutiny prior to Board consideration

20 March 2023 @ Pathfinder House, Huntingdon

Item: | Title: \ Purpose: Lead:
Standard Items:
O Minutes Page 178 of 179

O Public Questions
[0 CA Forward Plan (inc Lead Member updates)




0 CA Board Agenda
O Work Programme

Improvement ltems:

a Improvement Plan Highlight Report

Review and challenge

Angela Probert

b How to deliver CPCA Overview & Scrutiny

Response to review of governance (analysis of
improvement work and response to review of
governance to date, alongside other MCA
approaches and review of CfGS new guidance)

Edwina Adefehinti/
Jodie Townsend/ Anne Gardener

Budget Scrutiny:
Developing future Budget Scrutiny function Discussion of proposals for enhancing the Jon Alsop
budget scrutiny function moving forward
Other:
| Report on Housing Review \
24 April 2023 (Reserve Date) @ tbc
Item: | Title: \ Purpose: Lead:
Standard Items:
O Minutes

O Public Questions

0 CA Board Agenda
0 Work Programme

O CA Forward Plan (inc Lead Member updates)

Improvement Iltems:

Improvement Plan Highlight Report

Review and challenge

Angela Probert

Budget Scrutiny:

Start of Budget Scrutiny process 2023/24

Other:

Review of 2022/23 — Annual Report 2022/23
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	1 Purpose
	1.1 This paper provides an update on the Local Transport and Connectivity Plan (LTCP) specifically in relation to the DfT guideline deadlines and progress to date.  The paper also includes the draft Digital Policy for Cambridgeshire and Peterborough.

	2 Background
	2.1 The future of local transport planning for the Cambridgeshire and Peterborough area has and continues to undergo rapid change.  Since the publication of the Local Transport Plan (LTP) in early 2020 there have been significant changes that have dir...
	2.2 The draft LTCP describes how transport and digital interventions can be used to address current and future challenges and opportunities for the region.  It will set out the revised policies and strategies needed to secure growth and ensure that pl...
	2.3 The purpose of a LTP is to:
	2.4 The development of a transport strategy is a key component of the Combined Authority’s Improvement Plan.  The aim of Workstream C of the Improvement Plan has been and continues to be development, implementation, and approval of the Plan in 2023.  ...
	2.5 The Interim Head of Transport has been invited by the Department for Transport (DfT) to be actively involved in the development of number of strategies and pilots.  This will allow for the Combined Authority to influence the direction of travel of...
	2.6 On receipt of the LTP guidance from central government, the Combined Authority will need to thoroughly review it to ensure a golden thread between requirements of central government with the LTCP, whilst addressing any overarching concerns that ma...
	2.7 In November 2021, an initial 4-week public engagement exercise was held to ask the public and stakeholders what they thought of the main Vision and Goals of the developing LTCP. The public and stakeholders were also asked what they thought our pri...
	2.8 The LTCP consultation closed on 4th August after 12 weeks.  The Combined Authority received 928 submissions in total.  Feedback was also given direct on the website as well as by post, email and through attendance at in-person consultation events....
	2.9 The feedback form provided the opportunity for respondents to comment on the Vision, Goals and Objectives of the draft LTCP, in which following feedback was received:
	2.10 Respondents were also given the opportunity to comment on the Local Area Strategies for their area. In terms of whether respondents agreed with the proposed area strategies and also summaries of extra comments were provided. The following feedbac...
	2.11 Respondents were also given the opportunity to provide more general comments relating to transport and/or the draft LTCP. The key themes were as follows:
	2.12 The draft LTCP Consultation report will be utilised and address in the next drafting of the LTCP.
	2.13 During the 12-week public consultation, the LTCP team directly engaged over 90 stakeholders from across the region (and indirectly many more – through established stakeholder networks), focusing on rural areas as well as more urban centres.  Thes...
	2.14 During the consultation period, stakeholders commented on the draft LTCP.  Appendix 2 shows the “You Said We Did” document.  This document drafts comments raised and plan on how these will be address in the next drafting of the Local Transport an...
	2.15 With central government yet to publish their LTP guidance that was due in September, and this remains a key risk to the programme.  As a consequence, a revised programme has been developed to take into account the delay of the guidance – this may...
	2.16 Following receipt of the draft guidance, an assessment of the LTCP against the requirements will have to be made.  This will include a mapping exercise that will compare our LTCP with the draft guidance (including a gap analysis and links to furt...
	2.17 The outcome of this mapping exercise will be provided to constituent Councils and officers will collaborate on how best to take forward particular elements and requirements to meet any gaps identified.  The Transport and Infrastructure Committee ...
	2.18 The strategic section will be updated with constituent Councils.  A detailed Implementation Plan being developed following the agreement of the overarching strategy and align to the budgetary work being undertaken.
	2.19 Throughout the update process we will be working with constituent Councils to update the LTCP including the localised sections and overall strategy.
	2.20 The Carbon Assessment work will enable us to have a better understanding of where emissions are coming from, such that we can tailor interventions more effectively to addressing them and ultimately use modelling to test the impact of different in...
	2.21 The Cambridgeshire and Peterborough Combined Authority have been in productive discussions with the DfT on both the LTP guidance and QCR.  DfT are keen to work with Combined Authority as a pilot with the new guidance and include examples of our w...
	2.22 The Cambridgeshire and Peterborough Combined Authority are planning on putting the LTCP forward for the Chartered Institute of Highways and Transport (CIHT) 2023 Awards - Collaboration Award. Submission for this award opens on the 9th January.
	2.23 The Alternative Fuel Strategy was out for consultation for 6 weeks until the 21st December 2022.  Following this consultation, the feedback is being analysed and the Strategy will be updated if needed.  The next step will be to take the Strategy ...
	2.24 In parallel, to this work the Electric Vehicle Implementation work is being undertaken on with the aim to access the Local Electric Vehicle Infrastructure (LEVI) funding that should be available in 2023.
	2.25 Appendix 3 contains the draft Digital Policy for Cambridgeshire and Peterborough.  This document is part of the suite of documents to compliment the LTCP.  Much has already been achieved in enhancing digital connectivity in Cambridgeshire and Pet...
	2.26 Based on the Cambridgeshire and Peterborough Digital Connectivity Strategy for 2021-2025, the Digital Policy for the Local Transport and Connectivity Plan sets out the following commitments:
	2.27 In fixed broadband connectivity we will continue to:
	2.28 In mobile connectivity we will continue to:
	2.29 In smart infrastructure we will continue to:
	2.30 In digital exploitation, access, and inclusion we will continue to:

	3 Significant Implications
	3.1 Central government are yet to publish their LTP guidance that was due in September, and this remains a key risk to the programme and budget.

	4 Financial Implications
	4.1 To support the continued delivery of the LTCP, the Board are requested to approve the allocation of £278,571 to undertake the next stages of the LTCP: £100,000 already allocated as subject to approval and £178,571 of DfT money for the LTP developm...

	5 Legal Implications
	5.1 N/A.

	6 Public Health Implications
	6.1 The report recommendations have a positive implication for public health. One of the objectives of the LTCP is improved health and well-being enabled through better connectivity, greater access to healthier journeys and lifestyles and delivering s...

	7 Environmental and Climate Change Implications
	7.1 The report recommendations have a positive implication for the environment and climate change. Both Climate and Environment are objectives of the LTCP including successfully and fairly reducing emissions to net zero by 2050 and protecting and impr...

	8 Other Significant Implications
	8.1 N/A.

	9 Appendices
	9.1 Appendix 1 – Draft LTCP Consultation Report
	9.2 Appendix 2 – You Said We Did
	9.3 Appendix 3 – Draft Digital Policy

	10 Background Papers

	Appendix\ 1\ -\ LTCP\ -\ DRAFT\ Consultation\ Report
	Appendix\ 2\ -\ You\ Said\ We\ did
	Appendix\ 3\ -\ Digital\ Policy
	7 Demand\ Responsive\ Transport
	1 Purpose
	1.1 The purpose of this report is to provide an update on the Combined Authority’s use of Demand Responsive Transport (DRT) and the Ting trial in particular.  At the November meeting of the Transport and Infrastructure Committee, the Ting service was ...
	1.2 In addition, the report outlines a breach of process in relation to the extension of the service.  This breach specifically related to an absence of appropriate authorisation.  This should not have happened and in light of this breach in process, ...
	1.3 Finally, the report provides further clarity around the “call in” at the November 2022 Combined Authority Board into the decision of the Transport and Infrastructure Committee decision and of the procurement process for the Ting service.

	2 Background
	2.1 DRT is a flexible service that provides shared transport to users who specify their desired location and time of pick-up and drop-off.  It can complement our fixed route public transport services and improve mobility in low-density areas and at lo...
	2.2 While many DRT services are implemented primarily to improve social inclusivity and access to services, DRT can also contribute to decarbonisation by replacing private car journeys and facilitating multi-modal travel (for example, linking users to...
	2.3 To reduce the carbon dioxide (CO2) emissions emitted per passenger per kilometre from a DRT service, operators can optimise routes using the latest technology, select vehicles with lower or zero tailpipe emissions and increase passenger occupancy ...
	2.4 The overarching aim of DRT is to make a significant contribution of the creation of better, more integrated, local passenger transport networks that can meet more needs and be the first and best choice for making a journey.
	2.5 The Ting service commenced running across 360 square km of west Huntingdonshire in October 2021.  This is a trial of technology and of operating principles and the service performs much better than anticipated.  The service also meets the Authorit...
	2.6 A report to the Combined Authority Board in March 2022 explained that patronage was well ahead of expectations and permission was granted to continue the trial.  This decision was based on a sound commercial basis.
	2.7 Subsequently the operation rolled forward and continued to operate without formal sanction for payment from July to October (although the Bus Trials budget, which exists for such purposes was more than adequate for funding it).  Retrospective sanc...
	2.8 In the summer, having considered the reduced cost of the service, the cost per passenger, and the improved customer offer, including the trial use of two zero emission electric vehicles, the Transport and Infrastructure Committee formally agreed t...
	2.9 The aim of the DRT is to provide a flexible service that provides shared transport to users who specify their desired location and time of pick-up and drop-off.  Therefore, the Ting service can complement fixed route public transport services and ...
	2.10 In addition, DRT such as Ting alongside other public transport services form key components of the Combined Authority’s aim to truly introduce Mobility as a Service (MaaS).  MaaS is the integration of various forms of transport services into a si...
	2.11 MaaS aims to become the best value proposition for both private and business users, by helping them meet their mobility needs and solve the inconvenient parts of individual journeys, as well to improve the efficiency of the entire transport system.
	2.12 The current Local Transport Plan, published in 2020 outlines the Combined Authority’s support for DRT when it states that “the Combined Authority has already applied for funding – and been shortlisted to the second stage – for Future Mobility Zon...
	2.13 The emerging Local Transport and Connectivity Plan (LTCP) states that improvements will be tailored to the local needs but may include DRT “in rural areas feeding into our towns, which are connected by major routes to Cambridge and Peterborough”.
	2.14 In addition, there are a number of additional references within the draft LTCP that outlines the Combined Authority’s support for DRT.  Two examples of text within the draft LTCP are provided:
	2.15 A key component of the LTCP’s suite of documents is the emerging Bus Strategy.  This document articulates what the Combined Authority wants the bus network to look and feel like (vision for buses within Cambridgeshire and Peterborough) and public...
	2.16 As outlined previously, implementing the Strategy will require some difficult choices to be made, both in terms of where investment is made and how the infrastructure is used.  It will also require additional funding, from both central government...
	2.17 Key principles of the vision are:
	2.18 Following the six-week public consultation, the Bus Strategy will be considered by the March 2023 Combined Authority Board having been through the Transport and Infrastructure Committee.  With the approval of the Bus Strategy, this will allow for...
	2.19 However, it is important to clarify the note prepared for the Overview and Scrutiny Meeting in October 2022.  The Combined Authority still await a formal written response to the BSIP from DfT; the DfT comments referred to within this update have ...
	2.20 In addition, further work is being undertaken to assess the use of DRT nationally and internationally. This will enable us to deepen our understanding of the lessons to be learned from a range of pilots. We are seeking to find out more about the ...
	2.21 The Department for Transport (DfT) have continued to express its support for DRT through ongoing engagement with officers from the Combined Authority and detailed on its website.  The information on the website outlines that “while many DRT servi...
	2.22 DfT officials have promoted the inclusion of such schemes within Local Authority’s transport strategies.  DfT have are actively encouraging carbon dioxide emissions emitted per passenger per kilometre from a DRT service to be reduced by encouragi...
	2.23 The decision to retender the Ting service was informed by an analysis of how the service has been performing since October 2021.  The key points from that analysis are set out below:
	2.24 As outlined above, the current cost of TING is £16.20 per passenger/head.  It is expected that this cost could be significantly reduced going forward, due to:
	2.25 This cost per passenger journey compares relatively with other services across the network, especially when considering the longevity of the current contract and opportunities for efficiencies and economies of scale delivered through certainty of...
	In summer 2022, the Combined Authority provided funding for 54 bus services across Cambridgeshire and Peterborough (8 in Peterborough and 46 in Cambridgeshire) including Ting.  Further information on the comparison between the Ting service and others ...
	2.26 Other key information on the Ting service is provided below:
	2.27 The market research shows a significant breakthrough into carrying teenagers and young adults on Ting, and that the service was carrying significantly more people to work and school.
	2.28 The Market Research indicates clearly that Ting is opening a new demographic for public transport in line with the Authority’s remit and our Vision for Bus, and is delivering modal shift, indicated by the number of 16–20-year-olds using Ting and ...
	2.29 The service is carrying significant passenger numbers (nearly 30,000 per annum) and contributing to modal shift with excellent customer feedback (see information later within the report).  Officers made the decision to retender the service from 1...
	2.30 This report highlighted the various stages and actions completed in respect of extending the Ting service.  As such it highlighted a breakdown in procedure in a number of areas; including the potential commitment of Combined Authorities resources...
	2.31 The report concluded that there have been a number of instances where officers have failed to follow due process as regards the authorisation of expenditure associated with contract extensions and new contract awards. This led to Members rightly ...
	2.32 Specifically in relation to the procurement of the Ting service, the procurement stages were as follows (based on an open regulated procurement process):
	2.33 Subsequently, Vectare were awarded the contract following a robust scoring and weighting matrix, based on 70% quality and 30% price.

	3 Financial Implications
	3.1 The cost of the Ting service in year 1 was £479,500 which was funded out of the Bus Trial Services budget line.  The annual cost of Ting on the new contract from 28th November 2022 will be £424,950, a saving of around £55,000 per annum.  It is fun...
	3.2 In 2023/24 onwards the Ting service will be part of the Bus Service Support Budget within the MTFP.  The funds to operate the service for the initial 12 months to November 2023 are confirmed to be available.
	3.3 There is potential that with the release of £260,000 of Section 106 monies to operate Ting around St Neots.  If this were to occur, then the cost-of-service provision over three years would be reduced.

	4 Legal Implications
	4.1 A new contract with Vectare was entered into from 27th November 2022 for a period of up to 3 years to deliver the TING service.

	5 Public Health Implications
	5.1 There are no public health implications.

	6 Environmental and Climate Change Implications
	6.1 CPCA is considering the opportunity to agree to two of the new Ting fleet being small zero emission electric minibuses.

	7 Environmental and Climate Change Implications
	7.1 CPCA is considering the opportunity to agree to two of the new Ting fleet being small zero emission electric minibuses.

	8 Appendices
	8.1 EXEMPT Appendix 1 – Bus Subsidy Comparison (Confidential)
	8.2 Transport and Infrastructure Committee Meeting (November 2022) – DRT Paper
	8.3 Combined Authority Board Meeting (November 2022) – DRT Paper
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