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TITLE:     REVISED GUIDE FOR PROJECT MANAGEMENT 

 

1.0  PURPOSE  

1.1 To provide the Audit & Governance Committee detail of the Combined 
Authority’s revised guide for Project Management.  

 

 
DECISION REQUIRED 

FROM:                                          

Lead Officer:          Paul Raynes, Director of Delivery and Strategy 

Author:          Roberta Fulton, Combined Authority 

 
RECOMMENDATIONS 
 

i) To note the Combined Authority’s revised guide for Project Management 

 

2.0  BACKGROUND 

2.1   The 10-point guidance document has been produced and updated by the 

Programme Management Office (PMO), to help answer the most important 

questions about the Combined Authority’s management processes. 

 

3.0  MAIN ISSUES 

3.1 The document attempts to capture the key issues and questions which may 

arise. 

3.2 The document is updated on a regular basis and updates are circulated. 



4.0  FINANCIAL IMPLICATIONS 

4.1      Not applicable to this report. 

 

5.0      LEGAL IMPLICATION 

5.1      None applicable to this report. 

 

6.0     EQUALITIES IMPLICATION 

6.1 Not applicable to this report. 

 

7.0     APPENDICES 

7.1 Type here 
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