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OVERVIEW & SCRUTINY WORK PROGRAMME 2023/24 

  
It should be noted that the following items will be standard considerations at every meeting of the OSC: 

o Minutes of previous OSC 

o Public Questions 

o Combined Authority Forward Plan - Rapporteur Updates – Deep Dive Updates 

o CA Board Agenda  

o OSC Work Programme 

Informal OSC Session (Virtual via Teams) 

30 August 2023 

Item: Information: Lead Officer: 

Corporate Performance Corporate Performance Dashboard  

Priority Projects Performance and Overview Major Projects Dashboard  

Future Decision-Making Forward Plan  

Area of focus – Increased Connectivity   

Overview & Scrutiny Committee (Town Hall, Peterborough City Council) 

18 September 2023 

Item: Purpose: Lead Officer: 

Combined Authority Improvement 

 

Improvement Plan Highlight Report Review and challenge progress in delivering the 

improvement plan phase 2 

Angela Probert 

 

Combined Authority Performance 

 

Corporate Performance Report Q1 2023/24   Jules Ient 

Increased Connectivity: Bus Network Review  Steve Cox 

Tim Bellamy 

Neal Byers 

Accountability 

 

Increased Connectivity (Corporate Plan) Priority Area 

Transport & Infrastructure Committee 

To review Corporate Plan objectives under Increased 

Connectivity priority area, test and challenge approach and 

performance/ progress – focus on Powered Two Wheelers 

& Road Safety 

Transport & Infrastructure Committee Chair 

Steve Cox 

Tim Bellamy 
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Combined Authority Budget 

 

Corporate Plan & Medium Term Financial Plan Refresh 
Process 

Review and challenge MTFP ability to deliver Corporate 

Plan and developing budget proposals 

Nick Bell 

 

 

 

Informal OSC Session (Virtual via Teams) 

1 November 2023 

Item: Information: Lead Officer: 

Corporate Performance Corporate Performance Dashboard  

Priority Projects Performance and Overview Major Projects Dashboard  

Future Decision-Making Forward Plan  

Improvement Plan  - Area of focus culture capacity and 

confidence 

  

Overview & Scrutiny Committee (Pathfinder House, Huntingdonshire Council) 

27 November 2023 

Item: Purpose: Lead Officer: 

Combined Authority Improvement 

 

Improvement Plan Highlight Report – focus on Culture 

Capacity and Confidence  

Review and challenge progress in delivering the 

improvement plan phase 2 + identified priority areas 

Angela Probert/Kate McFarlane 

 

Combined Authority Performance 

 

Corporate Performance Report Q2 2023/24   Jules Ient 

Combined Authority Budget and Corporate Plan Refresh 

 

Include verbal update on autumn statement 

National drivers, regional drivers, what it means for us 

2024/25 Budget Consultation 

Review and challenge proposed budget consultation plans Nick Bell 

 

 

 

Informal OSC Session (Virtual via Teams) 

9 January 2024 
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Item: Information: Lead Officer: 

Corporate Performance Corporate Performance Dashboard  

Priority Projects Performance and Overview Major Projects Dashboard  

Future Decision-Making Forward Plan  

Area of focus – Skills & Employment   

Improvement Plan – area of focus governance & decision 

making  

  

Overview & Scrutiny Committee (Pathfinder House, Huntingdonshire Council) 

29 January 2024 

Item: Purpose: Lead Officer: 

Combined Authority Improvement 

 

Improvement Plan Highlight Report – focus on governance 

& decision making  

Review and challenge progress in delivering the 

improvement plan phase 2 + identified priority areas 

Angela Probert/ 

 

Combined Authority Performance 

 

Accountability 

 

Skills & Employment (Corporate Plan) Priority Area 

Skills & Employment Committee 

To review Corporate Plan objectives under Skills & 

Employment priority area, test and challenge approach and 

performance/ progress 

Chair of Skills & Employment Committee 

Richard Kenny 

Claire Paul 

Mayor: Mid-Year Update To receive and question the Mayor on mid-year update on 

CPCA performance and development of Mayoral ambitions 

Mayor 

Combined Authority Budget 

 

2024/25 Draft Budget Proposals Review and challenge draft budget proposals and 

consultation response and impact 

Nick Bell 

 

 

 

 

 

 

Informal OSC Session (Virtual via Teams) 
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14 February 2024 

Item: Information: Lead Officer: 

Corporate Performance Corporate Performance Dashboard  

Priority Projects Performance and Overview Major Projects Dashboard  

Future Decision-Making Forward Plan  

Area of focus – Enabling Resilient Communities   

State of the Region  Kate 

Overview & Scrutiny Committee (Bourges Viersen Rooms, Town Hall, Peterborough) 

18 March 2024 

Item: Purpose: Lead Officer: 

Combined Authority Improvement 

 

Improvement Plan Highlight Report Review and challenge progress in delivering the 

improvement plan phase 2 + identified priority areas 

Angela Probert 

 

Combined Authority Performance 

 

Enabling Resilient Communities 

Climate Change 

To review Corporate Plan objectives under Enabling 

Resilient Communities priority area, test and challenge 

approach and performance/ progress in tackling climate 

change 

Adrian Cannard 

Corporate Performance Report Q3 2023/24   Jules Ient 

State of the Region  Kate McFarlane  

Accountability 

 

Enabling Resilient Communities (Corporate Plan) Priority 

Area 

Environment and Sustainable Communities Committee 

To review Corporate Plan objectives under Enabling 

Resilient Communities priority area, test and challenge 

approach and performance/ progress 

Chair of Environment & Sustainable 

Communities Committee 

Adrian Cannard 
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Overview & Scrutiny Training programme 2022/23 – 23/24 

 
Date: Item: Provider: Purpose: Lead: 

Wed 11th 

October 

AM 

CPCA Subsidiary Companies CPCA O&S Role & Subsidiary Companies Robert Fox 

22nd 

November  

O&S Budget Scrutiny Training Link Support Services Budget Scrutiny Training in preparation for 

the CPCA Budget Consultation 

Anne Gardiner 

     

     

     

     

     

     

     

 


