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OVERVIEW & SCRUTINY WORK PROGRAMME 2024/25

It should be noted that the following items will be standard considerations at every meeting of the OSC:
o Minutes of previous OSC
o Public Questions
o Combined Authority Forward Plan - Rapporteur Updates — Deep Dive Updates
o CA Board Agenda
o OSC Work Programme

Informal OSC Session (CPCA Meeting Room, Pathfinder House, Huntingdonshire DC)
18" June 2024 — 10am

Information: Lead Officer:

Work Programming & Ways of Working Workshop Anne Gardiner
Overview & Scrutiny Committee

15t July 2024

Item: Purpose: Lead Officer:

Combined Authority Improvement

Improvement Plan Highlight Report Review and challenge progress in delivering the Angela Probert
improvement plan — deep dive into partnership working

Combined Authority Performance

Corporate Performance Report Q4 23/24 Jules lent

State of the Region

Accountability

Mayor in Attendance To receive and question the Mayor on an update on CPCA | Mayor Nik Johnson
performance and development of Mayoral ambitions

Mayor’s Question Time
12" September 2024 10am

Overview & Scrutiny Committee to hold a special session to question the Mayor on agreed topics.
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Informal OSC Session (Virtual via Teams)
8" October 2024 — 10am

Item: " Information: Lead Officer:
Corporate Performance Corporate Performance Dashboard

Priority Projects Performance and Overview Major Projects Dashboard

Future Decision-Making Forward Plan

Improvement Plan

Overview & Scrutiny Committee
7" November 2024

Item: Purpose: Lead Officer:

Combined Authority Improvement

Improvement Plan Highlight Report Review and challenge progress in delivering the Angela Probert
improvement plan

Combined Authority Performance

Corporate Performance Report Q2 24/25 Jules lent

Accountability
Chair for Transport Committee in attendance

Chair for Environment & Skills in attendance
Combined Authority Budget and Corporate Plan Refresh

2025/26 Draft Budget Proposals |

Informal OSC Session (Virtual via Teams)

17" December 2024

ltem: Information: Lead Officer:
Corporate Performance Corporate Performance Dashboard

Priority Projects Performance and Overview Major Projects Dashboard

Future Decision-Making Forward Plan
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Improvement Plan

Overview & Scrutiny Committee
16" January 2025

Item:

Combined Authority Improvement

Purpose:

Lead Officer:

Improvement Plan Highlight Report

Review and challenge progress in delivering the
improvement plan

Angela Probert

Accountability

Chair for Skills & Employment in attendance

Combined Authority Budget

Budget Proposals

Review and challenge draft budget proposals and
consultation response and impact

Informal OSC Session (Virtual via Teams)
11" March 2025

Combined Authority Improvement

Item: Information: Lead Officer:
Corporate Performance Corporate Performance Dashboard

Priority Projects Performance and Overview Major Projects Dashboard

Future Decision-Making Forward Plan

Overview & Scrutiny Committee

27" March 2025

Item: Purpose: Lead Officer:

Improvement Plan Highlight Report

Review and challenge progress in delivering the
improvement plan

Angela Probert

Combined Authority Performance

Corporate Performance Report Q3 24/25

| Jules lent

Accountability

Mayor in attendance

To receive and question the Mayor on an update on CPCA
performance and development of Mayoral ambitions

Mayor Nik Johnson
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Overview & Scrutiny Training programme 2024/25

\ Item: Provider: Purpose:
13" June | Cyber Security & Data Protection CPCA
2024
17" June | OSC - Strategic Scrutiny Bethan Evans Induction session for members on the Anne Gardiner
2024 strategic function of the Committee

26" June | Difference between CA and Constituent David McGrath
2024 Councils
15" July | Code of Conduct TBC
2024
16" July | Procurement CPCA
2024
6" Draft Budget Scrutiny David McGrath
November
2024
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