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Cambridgeshire and Peterborough Combined Authority

Confidence in our Service — RSM Team

Daniel Harris
Engagement
Partner and
CIA

Anna
O’Keeffe
Senior
Manager

Jay Desai
Manager

Dan Harris
Chief Internal Auditor &
Engagement Partner

Jay Desai Anna O’Keefe
Manager Senior Manager

CORE INTERNAL AUDIT TEAM SPECIALISTS

Amijad Ali — Grant Specialist

Amir Kapasi— Assistant Manager Steve Snaith — IT Audit & Data Quality Audit
Ryan Fisher— Senior Internal Auditor Matt Humphrey — Risk Management

Rony Kagande- Lead Auditor Marc Mazzucco —Governance

Darren Mee—VFM & Lean Thinking Reviews
Walter Akers — Project Assurance
Colin Scates — Tax
Scott Harwood - VAT
Gemma Higginson — Fraud Solutions
Sola Fadojutimi— Contract Management
Jenny Irwin — Economics Consulting & Social
Impact

All RSM staff are security cleared



Cambridgeshire and Peterborough Combined Authority

RSM credentials
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Cambridgeshire and Peterborough Combined Authority

Our approach for 2020/21

Month

Months
4&5

Months
6&7

Timing & Key Key
objectives activities deliverables
Get to . . . : . .
Kknow Identify and meet with key internal audit stakeholders High level Internal Audit Strategy and
you High level risk maturity review, initial identification of audit areas timeline for service delivery

Understand your
risks and priorities

Agree initial internal audit coverage with AGC

Internal audit workshop with the AGC and key stakeholders
Meet with previous internal auditor, external auditor and AGC
Chair

Full internal audit strategy agreed by the
CPCA management team
Commencement of scoping for initial
internal audit coverage

Agreeing the full
Internal Audit Plan

Agree internal audit strategy and plan for 20/21 with AGC
Develop & agree, and communicate audit charter
Commence remainder of 2020/21 scoping

Bespoke internal audit plan mapped to
your strategic objectives and risks

Delivery of the
Internal Audit Plan

Delivery of 2020/21 internal audit assignments
Presentation of progress reports to audit committee

Regular flow of Internal Audit reports and
progress updates to CFO and AGC

Delivery of Internal
Audit Plan and
Planning for
2021/22

Delivery of 2020/21 internal audit assignments

Issuing reports for each assignment

Regular reporting to the AGC

Development of the 2021/22 Internal Audit Plan and Strategy

Regular flow of Internal Audit reports and
progress updates to CFO and AGC
Annual 2020/21 Internal Audit Opinion
Draft Plan for 2021/22




RSM Risk Assurance Services LLP

The Pinnacle

170 Midsummer Boulevard
Milton Keynes
Buckinghamshire

MK9 1BP

United Kingdom

T +44 (0)1908 687 800
rsmuk.com

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM is the trading name used by the members of the RSM network. Each
member of the RSM network is an independent accounting and consulting firm each of which practises in its own right. The RSM network is not itself a separate
legal entity of any description in any jurisdiction.

The RSM network is administered by RSM International Limited, a company registered in England and Wales (company number 4040598) whose registered office is
at 50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM
International Association, an association governed by article 60 et seq of the Civil Code of Switzerland whose seat is in Zug.

RSM Corporate Finance LLP, RSM Restructuring Advisory LLP, RSM Risk Assurance Services LLP, RSM Tax and Advisory Services LLP, RSM UK Audit LLP, RSM
UK Consulting LLP, RSM Employer Services Limited, RSM Northern Ireland (UK) Limited and RSM UK Tax and Accounting Limited are not authorised under the
Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services because we are members of the
Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of the professional services we
have been engaged to provide. RSM Legal LLP is authorised and regulated by the Solicitors Regulation Authority, reference number 626317, to undertake reserved
and non-reserved legal activities. It is not authorised under the Financial Services and Markets Act 2000 but is able in certain circumstances to offer a limited range
of investment services because it is authorised and regulated by the Solicitors Regulation Authority and may provide investment services if they are an incidental part
of the professional services that it has been engaged to provide. Baker Tilly Creditor Services LLP is authorised and regulated by the Financial Conduct Authority for
credit-related regulated activities. RSM & Co (UK) Limited is authorised and regulated by the Financial Conduct Authority to conduct a range of investment business
activities. Before accepting an engagement, contact with the existing accountant will be made to request information on any matters of which, in the existing
accountant’s opinion, the firm needs to be aware before deciding whether to accept the engagement.

© 2020 RSM UK Group LLP, all rights reserved



