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1.0 BACKGROUND
ꢀ Theꢀ Futureꢀ Highꢀ Streetꢀ Fundꢀ hasꢀ beenꢀ establishedꢀ byꢀ theꢀ Ministryꢀ ofꢀ Housing,ꢀ Communiꢁesꢀ andꢀ Localꢀ

Governmentꢀ(MHCLG)ꢀwithꢀtheꢀaimꢀ“toꢀrenewꢀandꢀreshapeꢀtownꢀcentresꢀandꢀhighꢀstreetsꢀinꢀaꢀwayꢀthatꢀdrivesꢀ
growth,ꢀ improvesꢀ experienceꢀ andꢀ ensuresꢀ futureꢀ sustainability.ꢀ Itꢀ willꢀ doꢀ thisꢀ byꢀ providingꢀ co-fundingꢀ toꢀ
successfulꢀapplicantsꢀtoꢀsupportꢀtransformaꢁveꢀandꢀstructuralꢀchangesꢀtoꢀovercomeꢀchallengesꢀinꢀtheirꢀarea1.”ꢀꢀ

ꢀ HunꢁngdonshireꢀDistrictꢀCouncilꢀ(HDC)ꢀhasꢀsecuredꢀfundingꢀthroughꢀtheꢀFutureꢀHighꢀStreetꢀFundꢀ(FHSF)ꢀandꢀ
aꢀrangeꢀofꢀotherꢀsourcesꢀforꢀanꢀambiꢁousꢀ£12.8ꢀmillionꢀinvestmentꢀprogrammeꢀinꢀStꢀNeotsꢀTownꢀCentre.ꢀꢀAnꢀ
approachꢀ toꢀ communityꢀ andꢀ stakeholderꢀ engagementꢀ andꢀwiderꢀ communicaꢁonꢀ isꢀ neededꢀ toꢀ supportꢀ andꢀ
informꢀthisꢀinvestment.ꢀꢀ

ꢀ ThisꢀcommunicaꢁonꢀandꢀengagementꢀplanꢀhasꢀbeenꢀproducedꢀbyꢀPleydellꢀSmithymanꢀLimitedꢀandꢀhasꢀbeenꢀ
informedꢀbyꢀdiscussionsꢀwithꢀHunꢁngdonshireꢀDistrictꢀCouncilꢀ(HDC),ꢀalongsideꢀguidanceꢀfromꢀtheꢀMHCLGꢀandꢀ
engagementꢀbestꢀpracꢁse.ꢀTheꢀplanꢀsetsꢀoutꢀcommunicaꢁonꢀandꢀengagementꢀacꢁviꢁesꢀbetweenꢀ Juneꢀ2021ꢀ
andꢀNovemberꢀ2021.ꢀꢀ

ꢀ Pleaseꢀ noteꢀ thisꢀ aꢀworkingꢀ documentꢀ andꢀwillꢀ beꢀ updatedꢀ accordingly.ꢀ ꢀ Aꢀ projectꢀ programme,ꢀ stakeholderꢀ
map,ꢀequaliꢁesꢀimpactꢀassessmentꢀandꢀriskꢀlogꢀsupportꢀthisꢀwork.ꢀ

2.0 SITUATION
2.1ꢀ StꢀNeotsꢀFHSFꢀObjecꢁves
ꢀ TheꢀFHSFꢀofferedꢀaꢀuniqueꢀopportunityꢀtoꢀaddressꢀtheꢀchallengesꢀfacingꢀStꢀNeotsꢀtownꢀcentreꢀandꢀenhanceꢀtheꢀ

areaꢀforꢀtheꢀbenefitꢀofꢀlocalꢀpeopleꢀandꢀvisitors.ꢀToꢀsupportꢀtheꢀprocessꢀofꢀdevelopingꢀandꢀselecꢁngꢀproposals,ꢀ
fourꢀoverarchingꢀthemesꢀwereꢀidenꢁfied;ꢀstrengthen,ꢀaꢂract,ꢀretainꢀandꢀconnect.ꢀꢀInꢀturnꢀtheseꢀthemesꢀwereꢀ
developedꢀintoꢀobjecꢁvesꢀandꢀresultsꢀasꢀshownꢀinꢀFigureꢀ1ꢀbelow.

ꢀ Figureꢀ1.ꢀFHSFꢀThemes,ꢀObjecꢁvesꢀandꢀResults2

  

1 https://www.gov.uk/government/collections/future-high-streets-fund
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2.2ꢀ SelecꢁngꢀandꢀDevelopingꢀProjects
ꢀ AnꢀExpressionꢀofꢀInterestꢀ(EOI)ꢀ inꢀrelaꢁonꢀtoꢀtheꢀFutureꢀHighꢀStreetꢀFundꢀ(FHSF)ꢀsubmiꢂedꢀtoꢀtheꢀMHCLGꢀinꢀ

Marchꢀ2019ꢀoutlinedꢀtheꢀcurrentꢀsituaꢁon,ꢀ theꢀchallengesꢀ facingꢀStꢀNeotsꢀandꢀtheꢀstrategicꢀambiꢁonꢀofꢀ theꢀ
town.ꢀ ꢀ Theꢀ EOIꢀ drewꢀ onꢀ exisꢁngꢀ strategies,ꢀ thatꢀwillꢀ haveꢀ beenꢀ informedꢀ byꢀ engagement,ꢀ includingꢀ theꢀ Stꢀ
NeotsꢀMasterplanꢀforꢀGrowth.ꢀ

ꢀ Theꢀ successfulꢀ EOIꢀ resultedꢀ inꢀ aꢀ requestꢀ toꢀ submitꢀ aꢀ fullꢀ businessꢀ case.ꢀ ꢀ Thisꢀ processꢀbuiltꢀ onꢀ theꢀ StꢀNeotsꢀ
Masterplanꢀ forꢀGrowthꢀ andꢀ involvedꢀ collaboraꢁonꢀwithꢀ theꢀ StꢀNeotsꢀMasterplanꢀ SteeringꢀGroupꢀ andꢀ otherꢀ
stakeholders.ꢀꢀDuringꢀthisꢀprocessꢀaꢀlargeꢀnumberꢀofꢀprojectꢀideasꢀandꢀsuggesꢁonsꢀwereꢀassessedꢀandꢀrefinedꢀ
downꢀtoꢀaꢀsmallerꢀnumberꢀofꢀproposals.ꢀꢀThisꢀprocessꢀsoughtꢀtoꢀensureꢀthatꢀallꢀprojectsꢀputꢀforwardꢀinꢀtheꢀfullꢀ
businessꢀcase:

• Fitꢀwithꢀtheꢀstrategicꢀdirecꢁonꢀofꢀtheꢀtown.ꢀ

• DeliveredꢀonꢀtheꢀStꢀNeotsꢀFHSFꢀthemesꢀandꢀobjecꢁves.ꢀ

• AlignedꢀwithꢀtheꢀfundingꢀprioriꢁesꢀandꢀcriteriaꢀofꢀtheꢀFHSF.

• Maximiseꢀvalueꢀforꢀmoneyꢀforꢀtheꢀpublicꢀsectorꢀ(costsꢀrelaꢁveꢀtoꢀbenefits).ꢀ

• Wereꢀdeliverableꢀwithinꢀtheꢀꢁme-frameꢀwithꢀacceptableꢀrisks.

 
ꢀ Throughꢀengagementꢀwithꢀstakeholdersꢀaꢀlongꢀlistꢀofꢀprojectsꢀwasꢀdeveloped,ꢀthisꢀwasꢀrefinedꢀthroughꢀfurtherꢀ

engagement,ꢀurbanꢀdesignꢀstudies,ꢀcostꢀesꢁmaꢁonꢀandꢀaꢀbestꢀpracꢁseꢀapproachꢀopꢁonsꢀappraisal.ꢀꢀThisꢀledꢀtoꢀ
sixꢀprojectsꢀbeingꢀselectedꢀforꢀfunding.ꢀ

2.3ꢀ TheꢀProjectsꢀ
ꢀ Theꢀ fullꢀ businessꢀ caseꢀ processꢀ informedꢀ theꢀ selecꢁonꢀ ofꢀ 6ꢀ projects,ꢀ thatꢀ togetherꢀ “willꢀ improveꢀ theꢀ highꢀ

street’sꢀ accessibility,ꢀ increaseꢀ itsꢀ aꢂracꢁvenessꢀ toꢀ pedestriansꢀ andꢀ cyclistsꢀ andꢀ ensureꢀ strongꢀ connecꢁvityꢀ
betweenꢀtheꢀHighꢀStreetꢀandꢀtheꢀwesternꢀbankꢀofꢀtheꢀRiverꢀGreatꢀOuse.3”ꢀTheꢀprojectsꢀare:

• PedestrianꢀandꢀcyclingꢀimprovementsꢀtoꢀStꢀNeotsꢀRoadꢀBridge.

• StꢀNeotsꢀHighꢀStreetꢀimprovements.

• Marketꢀ Squareꢀ improvements,ꢀ includingꢀ removalꢀ ofꢀ carꢀ parking,ꢀ improvedꢀ publicꢀ realmꢀ andꢀ
connecꢁvityꢀenhancements.

• Redevelopingꢀ theꢀ Prioryꢀ Quarterꢀ toꢀ provideꢀ aꢀ high-qualityꢀ eventꢀ andꢀ culturalꢀ spaceꢀ andꢀ actꢀ asꢀ anꢀ
anchorꢀforꢀtheꢀredevelopmentꢀofꢀtheꢀnorthernꢀpartsꢀofꢀtheꢀtownꢀcentre.

• RegeneraꢁonꢀofꢀtheꢀOldꢀFalconꢀInnꢀtoꢀbringꢀitꢀbackꢀintoꢀproducꢁveꢀuseꢀandꢀprotectꢀitsꢀheritageꢀstatus.

• Aꢀ newꢀWaterfrontꢀ Route,ꢀ includingꢀ aꢀ riversideꢀ promenadeꢀ toꢀ createꢀ aꢀ newꢀ aꢂracꢁonꢀ inꢀ theꢀ townꢀ
centreꢀwhichꢀuꢁlisesꢀtheꢀriverfrontꢀofꢀtheꢀGreatꢀOuseꢀforꢀleisureꢀandꢀrecreaꢁon.ꢀTheꢀproposedꢀrouteꢀ
endsꢀatꢀtheꢀPrioryꢀCentre,ꢀwithꢀpotenꢁalꢀforꢀfutureꢀextensionꢀsouthwards.

2.4ꢀ ProjectꢀDelivery
ꢀ TheꢀstrategicꢀinvestmentꢀinꢀStꢀNeotsꢀTownꢀCentreꢀwillꢀbeꢀaꢀcollaboraꢁveꢀprocessꢀleadꢀbyꢀHDCꢀwithꢀaꢀrangeꢀofꢀ

deliveryꢀpartnersꢀincludingꢀCambridgeshireꢀCountyꢀCouncilꢀ(CCC),ꢀCambridgeshireꢀ&ꢀPeterboroughꢀCombinedꢀ
Authorityꢀ(CPCA),ꢀtheꢀUKꢀGovernment,ꢀandꢀStꢀNeotsꢀTownꢀCouncilꢀ(SNTC).ꢀꢀTheseꢀpartnersꢀareꢀinꢀtheꢀprocessꢀofꢀ
developingꢀaꢀdeliveryꢀplan.ꢀꢀThisꢀengagementꢀandꢀcommunicaꢁonꢀplanꢀwillꢀseekꢀtoꢀsupport,ꢀaddꢀvalueꢀtoꢀandꢀ
enhanceꢀthatꢀplan.ꢀ

3 St Neots Future High Street Fund Summary
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3.0 ENGAGEMENT AND COMMUNICATION
3.1ꢀ WhyꢀEngageꢀ
ꢀ HDC’sꢀConsultaꢁonꢀandꢀEngagementꢀStrategyꢀ(2018-2022)ꢀstatesꢀpublicꢀconsultaꢁonꢀ“isꢀtheꢀprocessꢀbyꢀwhichꢀ

peopleꢀareꢀ invitedꢀtoꢀexpressꢀtheirꢀviewsꢀ(“hereꢀareꢀourꢀopꢁons,ꢀwhatꢀdoꢀyouꢀthink?”)ꢀwhichꢀwouldꢀthenꢀbeꢀ
usedꢀtoꢀhelpꢀinformꢀtheꢀCouncil’sꢀdecision4.”

ꢀ TheꢀMHCLGꢀFutureꢀHighꢀStreetꢀFundꢀprospectusꢀoutlinesꢀtheꢀneedꢀforꢀlocalꢀandꢀstakeholderꢀsupport,ꢀasꢀwellꢀasꢀ
engagementꢀwithꢀstakeholdersꢀandꢀtheꢀcommunity.ꢀꢀWhilstꢀtheꢀprojectsꢀthatꢀmakeꢀupꢀtheꢀStꢀNeotsꢀFHSFꢀandꢀ
strategicꢀinvestmentꢀhaveꢀalreadyꢀbeenꢀselected,ꢀthereꢀisꢀsꢁllꢀanꢀimportantꢀroleꢀforꢀengagementꢀtoꢀinformꢀtheꢀ
nextꢀ stepsꢀandꢀprojectsꢀ thatꢀareꢀdevelopedꢀandꢀ implemented.ꢀ ꢀAꢀwellꢀdesignedꢀprogrammeꢀofꢀengagementꢀ
andꢀ communicaꢁonꢀ willꢀ ensureꢀ thatꢀ localꢀ peopleꢀ andꢀ stakeholdersꢀ feelꢀ involvedꢀ inꢀ theꢀ Stꢀ Neotsꢀ FHSF,ꢀ canꢀ
informꢀtheꢀvisionꢀforꢀtheꢀfutureꢀofꢀtheꢀtownꢀandꢀinfluenceꢀhowꢀtheꢀ6ꢀprojectsꢀareꢀdesignedꢀandꢀdelivered.ꢀ

4.0 OBJECTIVES
4.1ꢀ CommunicaꢁonꢀandꢀEngagementꢀObjecꢁves
 Theꢀ deliveryꢀ ofꢀ theꢀ engagementꢀ andꢀ communicaꢁonꢀ planꢀ willꢀ addꢀ valueꢀ toꢀ theꢀ Stꢀ Neotsꢀ FHSFꢀ projectꢀ byꢀ

deliveringꢀtheꢀfollowingꢀobjecꢁves:

 Tableꢀ1.ꢀꢀObjecꢁves

Objecꢁveꢀ Prioriꢁes
Understandꢀ communiꢁesꢀ andꢀ stakeholderꢀ visionꢀ forꢀ theꢀ
futureꢀofꢀtheꢀtown.ꢀ

• Workꢀwithꢀlocalꢀpeopleꢀandꢀstakeholdersꢀtoꢀdevelopꢀaꢀ
sharedꢀvisionꢀforꢀtheꢀfutureꢀofꢀtheꢀtown.ꢀ

• Enableꢀcommuniꢁesꢀtoꢀshareꢀtheirꢀperspecꢁvesꢀandꢀ
experiencesꢀofꢀtheꢀtown.ꢀ

• Understandꢀwhatꢀcommuniꢁesꢀandꢀstakeholdersꢀ
considerꢀtoꢀbeꢀtheꢀchallengesꢀfacingꢀtheꢀtown.ꢀ

• Exploreꢀlocalꢀpeopleꢀandꢀstakeholder’sꢀprioriꢁesꢀforꢀtheꢀ
future.ꢀ

Raiseꢀawarenessꢀofꢀ theꢀStꢀNeotsꢀFutureꢀHighꢀStreetꢀFundꢀ
andꢀit’sꢀaspiraꢁons.ꢀ

• Informꢀandꢀengageꢀwithꢀlocalꢀpeopleꢀandꢀstakeholders.ꢀ
• Shareꢀaccessibleꢀandꢀꢁmelyꢀinformaꢁonꢀaboutꢀtheꢀ

project.ꢀ
• Explainꢀtheꢀdecisionꢀmakingꢀprocessꢀandꢀpartnersꢀ

involved.ꢀ
• Addressꢀmythsꢀaroundꢀtheꢀprojectꢀselecꢁonꢀandꢀwiderꢀ

FHSFꢀprocess.ꢀ
• Sharingꢀtheꢀbenefitsꢀofꢀparꢁcipaꢁngꢀinꢀengagement.ꢀ

ExplainꢀtheꢀroleꢀandꢀremitꢀofꢀtheꢀFutureꢀHighꢀStreetꢀFund,ꢀ
theꢀ Stꢀ Neotsꢀ projectsꢀ withinꢀ inꢀ andꢀ theꢀ Governmentꢀ
guidanceꢀthatꢀshapesꢀtheꢀstrategicꢀapproach.ꢀ

• PlainꢀEnglish,ꢀjargonꢀfreeꢀexplanaꢁonꢀofꢀtheꢀfundꢀandꢀ
itsꢀremit.ꢀ

• ShareꢀMHCLGꢀguidance.ꢀ
• Shareꢀtheꢀaspiraꢁonsꢀandꢀbenefitsꢀofꢀtheꢀproposedꢀ

approachꢀinꢀStꢀNeots.ꢀ

Ensureꢀ localꢀ people,ꢀ businessesꢀ andꢀ organisaꢁonsꢀ areꢀ
involvedꢀinꢀshapingꢀtheꢀdesignꢀandꢀimplementaꢁonꢀofꢀtheꢀ
proposedꢀprojects.ꢀ

• Idenꢁfyꢀopportuniꢁesꢀwhereꢀengagementꢀcanꢀinformꢀ
decisionꢀmaking.ꢀ

• Designꢀapproachesꢀtoꢀengagementꢀthatꢀenableꢀ
parꢁcipantsꢀtoꢀunderstandꢀhowꢀtheirꢀcontribuꢁonꢀwillꢀ
informꢀtheꢀFHSFꢀproject.ꢀ

Keepꢀ theꢀ public,ꢀ stakeholdersꢀ andꢀ deliveryꢀ partnersꢀ
updatedꢀ onꢀ theꢀ progressꢀ ofꢀ theꢀ investmentꢀ andꢀ theꢀ
projectsꢀwithinꢀit.

• Shareꢀaccessibleꢀandꢀꢁmelyꢀinformaꢁonꢀaboutꢀtheꢀ
project.ꢀ

• Shareꢀꢁme-lines.ꢀ
• Illustrateꢀhowꢀtheꢀꢁmingꢀofꢀengagementꢀalignsꢀwithꢀ

theꢀwiderꢀprojectꢀprogramme.ꢀ

4ꢀ HunꢁngdonshireꢀDistrictꢀCouncil:ꢀConsultaꢁonꢀandꢀEngagementꢀ2018ꢀ-ꢀ2022
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Objecꢁveꢀ Prioriꢁes
Supportꢀ aꢀ mulꢁꢀ plaꢃormꢀ approachꢀ toꢀ engagementꢀ thatꢀ
ensuresꢀtheꢀopportunityꢀtoꢀparꢁcipateꢀisꢀopenꢀtoꢀall.ꢀ

• Offerꢀengagementꢀacꢁviꢁesꢀacrossꢀaꢀrangeꢀofꢀ
plaꢃorms.ꢀ

• DesignꢀandꢀdeliverꢀaꢀCOVIDꢀsecureꢀapproachꢀtoꢀ
engagement.ꢀ

• Idenꢁfyꢀseldomꢀheardꢀgroupsꢀandꢀdeliverꢀtargetedꢀ
engagementꢀacꢁviꢁes.ꢀ

• Ensureꢀeveryoneꢀhasꢀaꢀmechanismꢀtoꢀparꢁcipateꢀandꢀ
joinꢀtheꢀconversaꢁonꢀaroundꢀtheꢀStꢀNeotsꢀFHSF.ꢀ

5.0 TARGET AUDIENCE
5.1ꢀ StakeholderꢀMapping
ꢀ Criꢁcalꢀtoꢀaꢀrobustꢀengagementꢀprogrammeꢀisꢀaꢀgoodꢀunderstandingꢀofꢀallꢀtheꢀstakeholders,ꢀandꢀplanningꢀhowꢀ

theyꢀneedꢀtoꢀbeꢀinvolvedꢀandꢀanꢁcipaꢁngꢀhowꢀtheyꢀwillꢀreact.ꢀ ꢀStakeholdersꢀareꢀessenꢁallyꢀthoseꢀindividualsꢀ
andꢀorganisaꢁonsꢀthatꢀareꢀaffectedꢀbyꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetsꢀFund,ꢀaffectꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀ
Streetsꢀ Fundꢀ orꢀ bothꢀ affectꢀ andꢀ areꢀ affectedꢀ byꢀ theꢀ Stꢀ Neotsꢀ Futureꢀ Highꢀ Streetsꢀ Fund.ꢀ ꢀ Theꢀ Consultaꢁonꢀ
Insꢁtuteꢀrecommendsꢀusingꢀtheꢀ‘SixꢀTests’ꢀmethodꢀforꢀtheꢀbasisꢀofꢀidenꢁfyingꢀkeyꢀstakeholders5:

ꢀ Testꢀ1:ꢀWhoꢀisꢀdirectlyꢀimpactedꢀbyꢀthisꢀdecision?
ꢀ Testꢀ2:ꢀWhoꢀisꢀindirectlyꢀimpacted?
ꢀ Testꢀ3:ꢀꢀWhoꢀisꢀpotenꢀallyꢀimpacted?
ꢀ Testꢀ4:ꢀWhoseꢀhelpꢀisꢀneededꢀtoꢀmakeꢀtheꢀdecisionꢀwork?
ꢀ Testꢀ5:ꢀWhoꢀknowsꢀaboutꢀtheꢀsubject?
ꢀ Testꢀ6:ꢀWhoꢀwillꢀhaveꢀanꢀinterestꢀinꢀtheꢀsubject?
 
ꢀ Theꢀstakeholderꢀmappingꢀhasꢀinfluencedꢀourꢀapproachꢀasꢀfollows:ꢀ
 
ꢀ Figureꢀ2.ꢀTheꢀRoleꢀofꢀStakeholderꢀMapping6

Ascertainꢀ whereꢀ weꢀ canꢀ
communicateꢀwithꢀthem

Determineꢀ theꢀ bestꢀ mediumsꢀ
for engaging them

Idenꢁfyꢀ whoꢀ toꢀ engageꢀ andꢀ
whyꢀweꢀwantꢀtoꢀengageꢀthem?

Establishꢀ theꢀ bestꢀ venuesꢀ
to deliver the mediums for 
parꢁcularꢀpeople

ꢀ OurꢀapproachꢀtoꢀstakeholderꢀmappingꢀisꢀbasedꢀaroundꢀConsultaꢁonꢀInsꢁtuteꢀprotocolsꢀandꢀusesꢀanꢀinterest/
influenceꢀ matrixꢀ whichꢀ willꢀ ensureꢀ theꢀ individualsꢀ andꢀ organisaꢁonsꢀ thatꢀ needꢀ toꢀ haveꢀ aꢀ voiceꢀ inꢀ theꢀ
processꢀwillꢀhaveꢀone.ꢀTheꢀmappingꢀprocessꢀalsoꢀgivesꢀconsideraꢁonꢀtoꢀsuitableꢀmethodsꢀofꢀengagementꢀforꢀ
eachꢀgroupꢀandꢀ supportsꢀ theꢀwiderꢀ strategyꢀ forꢀ theꢀproject.ꢀ ꢀ Itꢀbecomesꢀ theꢀ foundaꢁonꢀofꢀ theꢀ stakeholderꢀ
managementꢀ system,ꢀ aꢀ databaseꢀ whichꢀ weꢀ useꢀ toꢀ storeꢀ dataꢀ andꢀ informaꢁonꢀ relaꢁngꢀ toꢀ parꢁcipantsꢀ
throughoutꢀtheꢀproject.ꢀ

5 https://www.consultationinstitute.org/challenge-consulting-many-stakeholder-identification/
6 Consultation Institute: Advanced Stakeholder Mapping Webinar July 2020
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ꢀ Alongꢀ withꢀ thisꢀ planꢀ theꢀ databaseꢀ willꢀ beꢀ regularlyꢀ updatedꢀ toꢀ includeꢀ detailsꢀ ofꢀ allꢀ correspondence,ꢀ
parꢁcipaꢁonꢀandꢀanyꢀreasonsꢀgivenꢀ forꢀopꢁngꢀnotꢀ toꢀ takeꢀpart.ꢀ ꢀThroughoutꢀ theꢀprocessꢀ thereꢀwillꢀbeꢀopenꢀ
linesꢀofꢀdialogue,ꢀwithꢀallꢀengagementꢀandꢀcommunicaꢁonsꢀlogged.ꢀꢀTheꢀprojectꢀwillꢀhaveꢀaꢀclearꢀsingleꢀpointꢀ
ofꢀcontact,ꢀandꢀpartnersꢀwillꢀbeꢀencouragedꢀtoꢀshareꢀissuesꢀandꢀideasꢀduringꢀtheꢀprojectꢀinꢀbothꢀaꢀstructuredꢀ
andꢀflexibleꢀmanner.ꢀꢀꢀ

ꢀ WeꢀareꢀconsciousꢀthatꢀCOVID-19ꢀandꢀtheꢀeconomicꢀdownꢀturnꢀwillꢀmeanꢀthatꢀaꢀrangeꢀofꢀorganisaꢁonsꢀwillꢀhaveꢀ
otherꢀprioriꢁesꢀandꢀweꢀwillꢀputꢀinꢀtheꢀworkꢀtoꢀreachꢀoutꢀtoꢀallꢀstakeholdersꢀtoꢀensureꢀtheyꢀhaveꢀanꢀopportunityꢀ
toꢀ parꢁcipateꢀ inꢀ aꢀwayꢀ thatꢀworksꢀ forꢀ them.ꢀ ꢀ Toꢀ achieveꢀ thisꢀ aspiraꢁon,ꢀweꢀwillꢀ putꢀ aꢀ focusꢀ onꢀ sharingꢀ theꢀ
benefitsꢀofꢀengagingꢀandꢀmakeꢀ itꢀeasyꢀandꢀeffecꢁveꢀforꢀ themꢀandꢀshowingꢀhowꢀparꢁcipaꢁonꢀwillꢀ informꢀtheꢀ
FHSFꢀproject.ꢀꢀ

5.2ꢀ SeldomꢀHeardꢀVoices
ꢀ Weꢀbelieveꢀinꢀcommunityꢀandꢀstakeholderꢀengagementꢀthatꢀenablesꢀeveryoneꢀtoꢀhaveꢀaꢀvoice,ꢀtellꢀtheirꢀstoriesꢀ

andꢀshare.ꢀꢀTheꢀphraseꢀ“hardꢀtoꢀreachꢀcommuniꢁes”ꢀcanꢀbeꢀinterpretedꢀasꢀsuggesꢁngꢀpeopleꢀorꢀorganisaꢁonsꢀ
don’tꢀwantꢀtoꢀparꢁcipate,ꢀratherꢀthanꢀreflecꢁngꢀonꢀtheꢀnumerousꢀbarriersꢀthatꢀhaveꢀdisengagedꢀpeople.ꢀꢀWeꢀ
preferꢀtoꢀuseꢀtheꢀtermꢀ“seldomꢀheard”ꢀandꢀourꢀapproachꢀisꢀtoꢀputꢀtheꢀemphasisꢀonꢀusꢀandꢀacknowledgeꢀthatꢀ
weꢀneedꢀtoꢀworkꢀharderꢀtoꢀreachꢀthisꢀgroup.ꢀꢀ

ꢀ Thisꢀplanꢀhasꢀbeenꢀinformedꢀby,ꢀandꢀwillꢀconꢁnueꢀtoꢀbeꢀinformedꢀby,ꢀaꢀstakeholderꢀandꢀcommunityꢀmappingꢀ
exerciseꢀ andꢀ accompanyingꢀ equalityꢀ impactꢀ analysis.ꢀ ꢀ Thisꢀ processꢀ ensuresꢀ thatꢀ weꢀ idenꢁfyꢀ allꢀ peopleꢀ andꢀ
organisaꢁonsꢀ thatꢀ weꢀ shouldꢀ beꢀ engagingꢀ with,ꢀ ensuresꢀ weꢀ removeꢀ orꢀ minimiseꢀ disadvantagesꢀ thatꢀ couldꢀ
beꢀbarriersꢀ toꢀparꢁcipaꢁon,ꢀandꢀ takeꢀstepsꢀ toꢀmeetꢀ theꢀneedsꢀofꢀdiverseꢀgroupsꢀ toꢀbuildꢀ relaꢁonships.ꢀ ꢀOurꢀ
targetedꢀ approachꢀ toꢀ communicaꢁonꢀ andꢀ managementꢀ willꢀ beꢀ basedꢀ aroundꢀ collaboraꢁonꢀ withꢀ thoseꢀ
organisaꢁonsꢀ andꢀ partnersꢀ workingꢀ withꢀ seldomꢀ heardꢀ groups.ꢀ ꢀ Weꢀ willꢀ exploreꢀ opportuniꢁesꢀ toꢀ workꢀ inꢀ
partnershipꢀtoꢀensureꢀtheirꢀvoicesꢀareꢀheardꢀandꢀinformꢀtheꢀStꢀNeotsꢀFHSF.ꢀ

6.0ꢀ COMMUNICATIONꢀANDꢀENGAGEMENTꢀPRINCIPLES
6.1ꢀ ReachingꢀCommuniꢁesꢀandꢀStakeholdersꢀ
ꢀ AllꢀengagementꢀandꢀcommunicaꢁonꢀacꢁvityꢀtoꢀsupportꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetꢀFundꢀwillꢀbe:

• Openꢀandꢀinclusiveꢀtoꢀallꢀinterestedꢀparꢁes,ꢀwithꢀparꢁcularꢀemphasisꢀonꢀwideningꢀparꢁcipaꢁonꢀamongstꢀ
membersꢀofꢀtheꢀcommunityꢀwhoꢀdoꢀnotꢀtradiꢁonallyꢀpartakeꢀinꢀengagement.

• Involvingꢀallꢀcommuniꢁes,ꢀincludingꢀthoseꢀfromꢀwardsꢀthatꢀareꢀnotꢀwithinꢀtheꢀtownꢀcentre.
• Robustꢀandꢀ representaꢁve,ꢀensuringꢀ thatꢀ thoseꢀ involvedꢀ inꢀ theꢀprocessꢀ canꢀevidenceꢀ theꢀvalueꢀofꢀ theirꢀ

parꢁcipaꢁon.
• Providingꢀadequateꢀopportuniꢁesꢀforꢀallꢀinterestedꢀparꢁesꢀtoꢀparꢁcipate.ꢀ
• In-lineꢀwithꢀcurrentꢀguidelinesꢀrelaꢁngꢀtoꢀCOVID-19ꢀandꢀsocialꢀdistancing.
• Innovaꢁveꢀinꢀtheꢀwayꢀthatꢀengagementꢀcanꢀtakeꢀplace,ꢀaccessingꢀasꢀmanyꢀofꢀtheꢀdifferentꢀcommunityꢀandꢀ

stakeholderꢀgroupsꢀasꢀpossible.
• Flexibleꢀandꢀableꢀtoꢀadaptꢀtoꢀrespondꢀtoꢀparꢁcipaꢁonꢀandꢀpotenꢁalꢀchangesꢀinꢀtheꢀwiderꢀproject.ꢀ
• Clearꢀandꢀconcise,ꢀensuringꢀmessagesꢀareꢀeasilyꢀunderstoodꢀbyꢀall.ꢀ
• Availableꢀ inꢀ differentꢀ formats,ꢀ acknowledgingꢀ thatꢀ notꢀ everyoneꢀ hasꢀ theꢀ digitalꢀ accessꢀ orꢀ literacyꢀ toꢀ

parꢁcipateꢀinꢀonlineꢀengagement.ꢀꢀAllꢀcommunicaꢁonꢀwillꢀbeꢀinꢀplainꢀEnglish.ꢀꢀAnyꢀuseꢀofꢀacronymsꢀwillꢀbeꢀ
explained,ꢀandꢀjargonꢀavoidedꢀtoꢀensureꢀeveryoneꢀcanꢀunderstandꢀtheꢀinformaꢁonꢀweꢀareꢀsharingꢀandꢀtheꢀ
quesꢁonsꢀweꢀareꢀasking.ꢀ

• InꢀlineꢀwithꢀMHCLGꢀbrandꢀguidance.ꢀ
• ConsistentꢀandꢀaccountableꢀinꢀrelaꢁonꢀtoꢀtheꢀaspiraꢁonsꢀofꢀtheꢀStꢀNeotsꢀFHSF.ꢀ



Page 6

• Flexible,ꢀallꢀacꢁvityꢀisꢀdesignedꢀtoꢀmeetꢀtheꢀneedsꢀofꢀitsꢀspecificꢀtargetꢀaudience.ꢀꢀ
• Safeꢀandꢀwelcoming,ꢀinꢀlineꢀwithꢀcurrentꢀprotocolsꢀaroundꢀCOVID-19ꢀtoꢀensureꢀpeopleꢀfeelꢀsafeꢀandꢀableꢀ

toꢀparꢁcipate.ꢀ
• Open,ꢀhonestꢀ andꢀ transparent;ꢀweꢀwillꢀ shareꢀ theꢀ informaꢁonꢀweꢀcanꢀ shareꢀandꢀexplainꢀwhenꢀandꢀwhyꢀ

thereꢀisꢀinformaꢁonꢀthatꢀcannotꢀbeꢀmadeꢀpublicꢀforꢀexampleꢀifꢀitꢀisꢀcommerciallyꢀsensiꢁve.ꢀ
• Targeted,ꢀtoꢀmakeꢀsureꢀmessagesꢀreachꢀrightꢀtheꢀpeopleꢀinꢀaꢀwayꢀthatꢀisꢀengagingꢀforꢀthem.ꢀ
• Timely,ꢀmakingꢀsureꢀpeopleꢀhaveꢀtheꢀꢁmeꢀtoꢀparꢁcipateꢀandꢀthatꢀengagementꢀandꢀcommunicaꢁonꢀacꢁvityꢀ

alignsꢀwithꢀtheꢀFHSFꢀdeliveryꢀplan.ꢀ
• Twoꢀ way,ꢀ weꢀ willꢀ listenꢀ andꢀ respond.ꢀ ꢀ Weꢀ willꢀ provideꢀ feedbackꢀ toꢀ illustrateꢀ howꢀ communicaꢁonꢀ andꢀ

engagementꢀoutcomesꢀhaveꢀaffectedꢀtheꢀwiderꢀFHSFꢀproject.ꢀ

7.0 TACTICS
7.1ꢀ AꢀMulꢁꢀPlaꢂormꢀApproachꢀ
ꢀ Thereꢀ isꢀ noꢀ singleꢀ communicaꢁonsꢀ channelꢀ thatꢀ willꢀ beꢀ effecꢁveꢀ inꢀ reachingꢀ andꢀ engagingꢀ allꢀ ourꢀ targetꢀ

audiences.ꢀ ꢀ Itꢀ isꢀ thereforeꢀ importantꢀ thatꢀaꢀ rangeꢀofꢀmethodsꢀareꢀusedꢀ thatꢀpresentꢀ informaꢁonꢀ inꢀaꢀꢁmelyꢀ
wayꢀthatꢀisꢀtargetedꢀtoꢀitsꢀspecificꢀaudience.ꢀꢀCollaboraꢁonꢀwithꢀstakeholders,ꢀpartnersꢀandꢀthoseꢀorganisaꢁonsꢀ
workingꢀ inꢀ theꢀ communityꢀwillꢀ provideꢀ insightꢀ intoꢀ theꢀ bestꢀmethodsꢀ andꢀ approachesꢀ forꢀ engagingꢀ seldomꢀ
heardꢀgroups.ꢀ

7.2ꢀ WebsiteꢀandꢀSocialꢀMediaꢀ
ꢀ TheꢀprojectꢀteamꢀareꢀseekingꢀtoꢀdevelopꢀaꢀbespokeꢀwebsiteꢀforꢀStꢀNeotsꢀFHSFꢀProgramme,ꢀwhichꢀwillꢀbeꢀaꢀhubꢀ

forꢀcommunicaꢁonꢀandꢀengagement.ꢀ ꢀForꢀ theꢀduraꢁonꢀofꢀourꢀworkꢀonꢀ thisꢀproject,ꢀPleydellꢀSmithymanꢀwillꢀ
provideꢀandꢀuploadꢀcontentꢀforꢀtheꢀsiteꢀandꢀsocialꢀmedia.ꢀ ꢀThisꢀcontentꢀwillꢀbeꢀ inꢀ lineꢀwithꢀtheꢀengagementꢀ
objecꢁvesꢀandꢀprinciplesꢀsetꢀoutꢀinꢀthisꢀplan.ꢀꢀInꢀlineꢀwithꢀMHCLGꢀCommunicaꢁonsꢀandꢀBrandingꢀGuidanceꢀallꢀ
socialꢀmediaꢀacꢁvityꢀwillꢀuseꢀtheꢀ#FutureHighStreetꢀandꢀtagꢀMHCLG.ꢀ ꢀ Inꢀaddiꢁonꢀweꢀwillꢀalsoꢀmonitorꢀsocialꢀ
mediaꢀtoꢀcollateꢀandꢀcodeꢀfeedbackꢀandꢀcommentsꢀfromꢀtheꢀcommunityꢀandꢀstakeholders.ꢀ

7.3ꢀ Brandingꢀ
ꢀ Allꢀcommunicaꢁonꢀandꢀengagementꢀacꢁvity,ꢀpromoꢁonalꢀmaterialsꢀandꢀcontentꢀwillꢀbeꢀdesignedꢀandꢀdeliveredꢀ

inꢀaccordanceꢀwithꢀMHCLGꢀCommunicaꢁonsꢀandꢀBrandingꢀGuidance.ꢀꢀ
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8.0 ENGAGEMENT ACTIVITIES
8.1ꢀ StakeholderꢀLaunchꢀ
 TheꢀsuccessꢀofꢀtheꢀengagementꢀprocessꢀandꢀtheꢀulꢁmateꢀimplementaꢁonꢀofꢀtheꢀFutureꢀHighꢀStreetꢀFundꢀinꢀStꢀ

NeotsꢀwillꢀbeꢀdependentꢀonꢀaꢀnumberꢀofꢀpartnersꢀwithinꢀtheꢀCouncilꢀalongsideꢀaꢀwideꢀrangeꢀofꢀorganisaꢁons,ꢀ
projectꢀpartnersꢀandꢀstakeholders,ꢀworkingꢀtogether.ꢀ ꢀAꢀworkshopꢀsessionꢀwillꢀbeꢀheldꢀtoꢀ launchꢀtheꢀprojectꢀ
andꢀ bringꢀ togetherꢀ partnersꢀ forꢀ anꢀ openꢀ andꢀ honestꢀ dialogue.ꢀ ꢀ Theꢀ invitaꢁonꢀ listꢀ willꢀ beꢀ takenꢀ fromꢀ theꢀ
stakeholderꢀmappingꢀwithꢀ aꢀ focusꢀ onꢀ thoseꢀwithinꢀ theꢀ highꢀ influenceꢀ andꢀ highꢀ interestꢀ areaꢀ ofꢀ theꢀmatrix,ꢀ
thoseꢀwhoꢀareꢀkeyꢀpartnersꢀtoꢀworkꢀwithꢀandꢀengageꢀandꢀwillꢀenableꢀusꢀtoꢀconsultꢀwithꢀtheꢀwiderꢀcommunity.ꢀ

ꢀ Coordinatedꢀ andꢀ facilitatedꢀ byꢀ Pleydellꢀ Smithymanꢀ Limited,ꢀ thisꢀ sessionꢀwillꢀ communicateꢀwithꢀ allꢀ availableꢀ
exisꢁngꢀ andꢀ potenꢁalꢀ partnersꢀ theꢀ overallꢀ processꢀ andꢀ aimsꢀ ofꢀ theꢀ project,ꢀ raisingꢀ awarenessꢀ ofꢀ theꢀ
processꢀ amongꢀ stakeholdersꢀ andꢀ clarifyingꢀ suitableꢀ levelsꢀ ofꢀ futureꢀ involvementꢀ andꢀ partnershipꢀ workingꢀ
opportuniꢁes.ꢀꢀꢀꢀTheꢀsessionꢀwillꢀalsoꢀstartꢀtheꢀconversaꢁonꢀaroundꢀdevelopingꢀaꢀsharedꢀvisionꢀforꢀtheꢀfutureꢀofꢀ
StꢀNeots.ꢀ

8.2ꢀ CommunityꢀOutreachꢀRelaꢁonshipꢀBuildingꢀ
ꢀ Weꢀhaveꢀlearntꢀtheꢀimportanceꢀofꢀbeingꢀvisibleꢀtoꢀsupportꢀparꢁcipaꢁonꢀandꢀreachꢀseldomꢀheardꢀgroups.ꢀꢀForꢀ

example,ꢀ inꢀ ourꢀworkꢀ onꢀ theꢀNeathꢀPortꢀ Talbotꢀ Playꢀ SufficiencyꢀAssessmentꢀweꢀeffecꢁvelyꢀmovedꢀ inꢀ toꢀ theꢀ
area,ꢀdevelopingꢀrelaꢁonshipsꢀwithꢀparentꢀ&ꢀtoddlerꢀgroups,ꢀnurseriesꢀandꢀschoolsꢀandꢀaꢂendingꢀappropriateꢀ
eventsꢀtoꢀbothꢀengageꢀstakeholdersꢀandꢀreachꢀparentsꢀandꢀcarers.ꢀAsꢀCOVID-19ꢀlimitsꢀareꢀsoꢄened,ꢀourꢀabilityꢀ
toꢀbeꢀembeddedꢀinꢀidenꢁfiedꢀcommuniꢁesꢀtoꢀworkꢀwithꢀthemꢀshouldꢀbeꢀincreased.ꢀꢀ

ꢀ Duringꢀ theꢀequaliꢁesꢀandꢀstakeholderꢀmappingsꢀweꢀhaveꢀ idenꢁfiedꢀ theꢀcommuniꢁesꢀweꢀneedꢀ toꢀworkꢀwithꢀ
andꢀtheꢀorganisaꢁonsꢀthatꢀcouldꢀsupportꢀthisꢀprocess.ꢀꢀThisꢀplanꢀwillꢀbeꢀupdatedꢀtoꢀreflectꢀcollaboraꢁonꢀwithꢀ
theseꢀgroupsꢀandꢀengagementꢀacꢁviꢁes.ꢀ

8.3ꢀ Quesꢁonnaire:ꢀTheꢀFutureꢀofꢀStꢀNeotsꢀ
 Ourꢀ approachꢀ seeksꢀ toꢀ blendꢀ qualitaꢁveꢀ andꢀ quanꢁtaꢁveꢀ techniquesꢀ toꢀ supportꢀ decisionꢀ making.ꢀ ꢀ Theꢀ

quesꢁonnaireꢀ isꢀ keyꢀ toꢀ ourꢀ quanꢁtaꢁveꢀ approachꢀ andꢀ willꢀ influenceꢀ laterꢀ elementsꢀ ofꢀ theꢀ engagementꢀ
plan.ꢀ ꢀ Theꢀ quesꢁonnaireꢀwillꢀ enableꢀ usꢀ toꢀ seeꢀ ifꢀ theꢀ communityꢀ perspecꢁveꢀ alignsꢀwithꢀ theꢀ evidenceꢀ baseꢀ
andꢀtoꢀcaptureꢀprioriꢁsesꢀforꢀchangeꢀtoꢀinformꢀtheꢀvisionꢀandꢀopꢁonsꢀforꢀtheꢀfuture.ꢀꢀTheꢀfocusꢀofꢀthisꢀiniꢁalꢀ
engagementꢀwillꢀbeꢀunderstandingꢀstakeholder’sꢀandꢀtheꢀcommuniꢁesꢀaspiraꢁonsꢀforꢀtheꢀfutureꢀofꢀtheꢀtown;ꢀ
inꢀessenceꢀwhatꢀtypeꢀofꢀtownꢀdoꢀtheyꢀthinkꢀStꢀNeotsꢀshouldꢀbeꢀinꢀtheꢀfuture.ꢀ

8.4ꢀ YourꢀFutureꢀHighꢀStreetꢀCommunityꢀEvent
ꢀ InꢀourꢀworkꢀonꢀtheꢀVisionꢀforꢀtheꢀFutureꢀofꢀRhylꢀTownꢀCentre,ꢀtheꢀmostꢀpopularꢀmethodꢀofꢀengagementꢀwasꢀ

aꢀpopꢀupꢀexhibiꢁonꢀinꢀanꢀemptyꢀHighꢀStreetꢀshopꢀwhichꢀwasꢀaꢂendedꢀbyꢀoverꢀ700ꢀlocalꢀpeopleꢀacrossꢀ3ꢀdays.ꢀꢀ
Whilstꢀ TownꢀCentreꢀ fooꢃallꢀ isꢀ notꢀwhatꢀ isꢀwas,ꢀhavingꢀbeenꢀ impactedꢀbyꢀCOVID-19,ꢀweꢀ sꢁllꢀ believeꢀaꢀ Townꢀ
Centreꢀpresenceꢀwillꢀbeꢀaꢀkeyꢀpartꢀofꢀtheꢀengagementꢀprocessꢀandꢀweꢀareꢀproposingꢀaꢀ2ꢀdayꢀsociallyꢀdistancedꢀ
exhibiꢁon,ꢀoverꢀaꢀweekend.ꢀꢀTheꢀexhibiꢁonꢀwillꢀpresentꢀtheꢀFutureꢀHighꢀStreetsꢀFund,ꢀandꢀtheꢀprojectsꢀwithinꢀ
it,ꢀalongsideꢀtheꢀthinkingꢀbehindꢀtheꢀprocessꢀofꢀprojectꢀselecꢁon.ꢀꢀꢀ

ꢀ Thisꢀ eventꢀwillꢀ featureꢀ interacꢁveꢀ displaysꢀ toꢀ captureꢀ commentsꢀ andꢀ feedback,ꢀ toꢀ supportꢀ theꢀ shortꢀ lisꢁngꢀ
processꢀandꢀtheꢀdevelopmentꢀofꢀaꢀsharedꢀvision.ꢀꢀItꢀwillꢀprovideꢀaꢀvaluableꢀopportunityꢀforꢀmythꢀbusꢁngꢀandꢀ
raisingꢀawarenessꢀaroundꢀtheꢀprojectsꢀandꢀtheꢀfund.ꢀꢀInꢀaddiꢁonꢀtheꢀinformaꢁonꢀfromꢀtheꢀeventꢀwillꢀbeꢀmadeꢀ
availableꢀonlineꢀforꢀthoseꢀwhoꢀdoꢀnotꢀwishꢀtoꢀorꢀcannotꢀaꢂendꢀtheꢀevent.ꢀ

8.5ꢀ EmbeddedꢀEngagementꢀ
ꢀ Followingꢀ theꢀ sociallyꢀ distancedꢀ exhibiꢁonꢀ andꢀ toꢀ supportꢀ theꢀ workꢀ undertakenꢀ byꢀ theꢀ strategyꢀ andꢀ bidꢀ

team,ꢀweꢀ areꢀ proposingꢀ toꢀworkꢀ inꢀ partnershipꢀwithꢀ themꢀ toꢀ hostꢀ andꢀ deliverꢀ aꢀ programmeꢀofꢀ embeddedꢀ
engagementꢀinꢀStꢀNeots.ꢀ ꢀTheꢀacꢁviꢁesꢀwouldꢀbeꢀinꢀaccordanceꢀwithꢀCOVID-19ꢀꢀprotocolsꢀandꢀcouldꢀ includeꢀ
meeꢁngs,ꢀworkshops,ꢀvisioningꢀsessionsꢀandꢀaꢀworldꢀcafe.ꢀꢀ“TheꢀWorldꢀCaféꢀmethodologyꢀisꢀaꢀsimple,ꢀeffecꢁve,ꢀ
andꢀflexibleꢀformatꢀforꢀhosꢁngꢀlargeꢀgroupꢀdialogue.ꢀItꢀisꢀaꢀcreaꢁveꢀprocessꢀforꢀleadingꢀcollaboraꢁveꢀdialogue,ꢀ
sharingꢀknowledgeꢀandꢀcreaꢁngꢀpossibiliꢁesꢀforꢀacꢁonꢀinꢀgroupsꢀofꢀallꢀsizes.7”ꢀ

7ꢀ hꢂp://www.mspguide.org/tool/world-cafe
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8.6ꢀ ThemedꢀWorkshopsꢀandꢀStakeholderꢀSurgeryꢀSessions
ꢀ Theꢀ stakeholderꢀ workshopꢀ thatꢀ startsꢀ offꢀ theꢀ engagementꢀ processꢀ willꢀ beꢀ aꢀ wideꢀ rangingꢀ andꢀ generalꢀ

discussionꢀonꢀStꢀNeotsꢀandꢀtheꢀFutureꢀHighꢀStreetsꢀFund.ꢀToꢀenableꢀmoreꢀfocussedꢀandꢀin-depthꢀengagementꢀ
weꢀareꢀproposingꢀaꢀseriesꢀofꢀ6ꢀthemedꢀworkshops,ꢀ ꢀoneꢀforꢀeachꢀprojectꢀ includedꢀ inꢀtheꢀFutureꢀHighꢀStreetꢀ
Fundsꢀ Bid.ꢀ Dependingꢀ onꢀ COVID-19ꢀ restricꢁons,ꢀ parꢁcipaꢁonꢀ levelsꢀ andꢀ theꢀ needsꢀ ofꢀ stakeholders,ꢀ theseꢀ
workshopsꢀcouldꢀtakeꢀplaceꢀinꢀpersonꢀinꢀaꢀsociallyꢀdistancedꢀenvironment,ꢀtakeꢀtheꢀformꢀofꢀaꢀwalk-shopꢀ(inꢀtheꢀ
locaitonꢀofꢀtheꢀproject)ꢀorꢀdigitallyꢀviaꢀaꢀplaꢃormꢀsuchꢀasꢀTeamsꢀorꢀZoom.ꢀ ꢀWeꢀareꢀalsoꢀconsciousꢀthatꢀthereꢀ
areꢀstakeholdersꢀwhoꢀmayꢀwishꢀtoꢀdiscussꢀopportuniꢁes,ꢀissuesꢀorꢀconcernsꢀonꢀaꢀoneꢀtoꢀoneꢀbasisꢀorꢀinꢀmoreꢀ
detail.ꢀWeꢀwillꢀthereforeꢀmakeꢀtheꢀequivalentꢀofꢀ3ꢀdaysꢀavailableꢀforꢀstakeholdersꢀtoꢀbookꢀaꢀsurgeryꢀslotꢀforꢀaꢀ
telephoneꢀorꢀonlineꢀdiscussion.

8.7ꢀ FocusꢀGroupsꢀ
ꢀ Focusꢀ groupsꢀ areꢀ aꢀ greatꢀ toolꢀ forꢀ obtainingꢀ qualitaꢁveꢀ dataꢀ andꢀ drillingꢀ intoꢀ theꢀ issuesꢀ andꢀ opportuniꢁesꢀ

highlightedꢀ throughꢀdesktopꢀ researchꢀ andꢀquanꢁtaꢁveꢀdata.ꢀWeꢀareꢀproposingꢀ toꢀ hostꢀ 4ꢀ digitalꢀ communityꢀ
focusꢀ groupsꢀ toꢀ enableꢀ aꢀ moreꢀ in-depthꢀ conversaꢁonꢀ withꢀ keyꢀ groupsꢀ /ꢀ audiencesꢀ idenꢁfiedꢀ throughꢀ theꢀ
quesꢁonnaireꢀandꢀstakeholderꢀmappingꢀaroundꢀtheꢀfourꢀFHSFꢀthemes:ꢀꢀstrengthen,ꢀaꢂract,ꢀretainꢀandꢀconnect.ꢀ

8.8ꢀ ꢀMythꢀBusꢁng
 Aꢀkeyꢀpartꢀofꢀcommunityꢀandꢀstakeholderꢀengagementꢀ isꢀmythꢀbusꢁng,ꢀprovidingꢀconsistencyꢀofꢀ informaꢁonꢀ

andꢀensuringꢀparꢁcipantsꢀhaveꢀaꢀclearꢀunderstandingꢀofꢀtheꢀroleꢀandꢀremitꢀofꢀtheꢀproject.ꢀMythꢀbusꢁngꢀwillꢀ
beꢀ builtꢀ intoꢀ allꢀ elementsꢀ ofꢀ theꢀ engagementꢀ strategyꢀ andꢀ techniques.ꢀ ꢀ Weꢀ willꢀ undertakeꢀ aꢀ mythꢀ busꢁngꢀ
campaignꢀ throughꢀ socialꢀ andꢀ localꢀ media,ꢀ inꢀ partnershipꢀ withꢀ theꢀ projectꢀ team.ꢀ ꢀ Thisꢀ willꢀ includeꢀ aꢀ digitalꢀ
‘askꢀmeꢀ anythingꢀ session’ꢀ focusedꢀonꢀ theꢀ FutureꢀHighꢀ Streetꢀ Fund,ꢀwebꢀ contentꢀ includingꢀ frequentlyꢀ askedꢀ
quesꢁonsꢀandꢀshortꢀvideosꢀforꢀInstagram,ꢀFacebookꢀandꢀYouTubeꢀeachꢀfocusingꢀonꢀaꢀspecificꢀquesꢁonꢀ/ꢀaspectꢀ
ofꢀtheꢀproject.ꢀ

8.9ꢀ RecommendaꢁonsꢀforꢀFutureꢀEngagementꢀ
 Theꢀprojectꢀandꢀimplementaꢁonꢀofꢀfundingꢀwillꢀbenefitꢀfromꢀconꢁnuedꢀengagementꢀwithꢀtheꢀcommunityꢀandꢀ

stakeholdersꢀaꢄerꢀthisꢀ iniꢁalꢀprojectꢀhasꢀconcluded.ꢀ ꢀAtꢀtheꢀconclusionꢀofꢀthisꢀfirstꢀphaseꢀofꢀengagementꢀweꢀ
willꢀputꢀforwardꢀrecommendaꢁonsꢀforꢀfutureꢀengagementꢀbasedꢀonꢀtheꢀcapacityꢀandꢀresourcesꢀofꢀtheꢀCouncilꢀ
andꢀtheꢀproject.ꢀꢀInꢀaddiꢁonꢀweꢀwouldꢀestablishꢀandꢀhostꢀtheꢀfirstꢀengagementꢀacꢁvity.ꢀꢀ

8.10ꢀ TheꢀFutureꢀofꢀYourꢀHighꢀStreetꢀEventꢀandꢀFeedbackꢀ
ꢀ Goodꢀ qualityꢀ engagementꢀ includesꢀ feedback.ꢀ ꢀ Oꢄenꢀ peopleꢀ disengageꢀ fromꢀ consultaꢁonꢀ becauseꢀ theyꢀ

can’tꢀ seeꢀ theꢀ valueꢀ ofꢀ theirꢀ contribuꢁonꢀ andꢀhowꢀ itꢀ isꢀ used.ꢀ ꢀWeꢀ recommendꢀ thatꢀ theꢀ Councilꢀ publishꢀ theꢀ
findingsꢀ ofꢀ theꢀ consultaꢁonꢀ onꢀ theꢀ Futureꢀ Highꢀ Streetsꢀ Fundꢀwebsiteꢀ andꢀ noꢁfyꢀ parꢁcipantsꢀ ofꢀ nextꢀ stepsꢀ
andꢀanyꢀ tangibleꢀoutcomesꢀofꢀ theꢀ consultaꢁon.ꢀ ꢀ Pleydellꢀ SmithymanꢀLimitedꢀwouldꢀ supportꢀ thisꢀprocessꢀbyꢀ
developingꢀanꢀinfographicꢀwhichꢀwillꢀsummariseꢀtheꢀengagementꢀprocess,ꢀparꢁcipaꢁonꢀandꢀfindings.ꢀꢀWeꢀwillꢀ
emailꢀorꢀpostꢀthisꢀwithꢀaꢀthankꢀyouꢀnoteꢀtoꢀeveryoneꢀwhoꢀparꢁcipatedꢀinꢀtheꢀprojectꢀandꢀoptedꢀintoꢀreceivingꢀ
communicaꢁons.ꢀꢀToꢀconcludeꢀthisꢀphaseꢀofꢀengagementꢀweꢀwillꢀholdꢀaꢀpopꢀupꢀTheꢀFutureꢀofꢀYourꢀHighꢀStreetꢀ
Event,ꢀ thisꢀ willꢀ beꢀ deliveredꢀ withꢀ theꢀ wideꢀ rangeꢀ ofꢀ partnersꢀ whoꢀ willꢀ supportꢀ theꢀ implementaꢁonꢀ ofꢀ theꢀ
projects.ꢀ



9.0ꢀ MONITORINGꢀ&ꢀEVALUATION
9.1ꢀ ꢀUnderstandingꢀParꢁcipaꢁon
ꢀ Throughoutꢀthisꢀphaseꢀofꢀengagementꢀandꢀcommunicaꢁonꢀweꢀwillꢀconsꢁtuentlyꢀandꢀconsistentlyꢀmonitorꢀallꢀ

acꢁvityꢀ toꢀensureꢀweꢀareꢀ reachingꢀourꢀ targetꢀaudiencesꢀandꢀensureꢀweꢀareꢀprovidingꢀequalꢀandꢀappropriateꢀ
opportuniꢁesꢀforꢀparꢁcipaꢁon.ꢀ ꢀ Itꢀ isꢀthroughꢀmonitoringꢀandꢀevaluaꢁonꢀthatꢀweꢀwillꢀbeꢀableꢀtoꢀ learnꢀlessonsꢀ
andꢀgainꢀinsightꢀintoꢀcommunityꢀandꢀstakeholderꢀpercepꢁonsꢀandꢀaspiraꢁons,ꢀinꢀsoꢀdoingꢀadaptꢀtheꢀapproachꢀ
toꢀengagementꢀandꢀinformꢀtheꢀFHSFꢀproject.ꢀ

ꢀ Aꢀcommunicaꢁonꢀlogꢀwillꢀrecordꢀallꢀacꢁviꢁesꢀincludingꢀparꢁcipaꢁonꢀbyꢀdemographicsꢀcharacterisꢁcꢀtoꢀensureꢀ
thatꢀweꢀdon’tꢀexcludeꢀanyꢀgroups.ꢀꢀ

ꢀ Examplesꢀofꢀhowꢀweꢀwillꢀmonitorꢀparꢁcipaꢁonꢀandꢀengagementꢀinclude:
• Mediaꢀandꢀsocialꢀmediaꢀmonitoringꢀandꢀlistening.ꢀ
• Stakeholderꢀfeedback.ꢀ
• Communityꢀfeedback.ꢀ
• Equalityꢀmonitoring.ꢀ
• ScruꢁnyꢀandꢀchallengeꢀfromꢀtheꢀFHSFꢀteamꢀandꢀpartners.ꢀ
• Communicaꢁonꢀlog.ꢀ

ꢀ Thisꢀplanꢀisꢀaꢀliveꢀdocumentꢀandꢀwhereꢀnecessaryꢀweꢀwillꢀupdateꢀandꢀredesignꢀourꢀapproachꢀinꢀresponseꢀtoꢀtheꢀ
ongoingꢀmonitoringꢀandꢀevaluaꢁonꢀprocess.ꢀꢀItꢀisꢀimportantꢀforꢀtheꢀFutureꢀHighꢀStreetꢀFundꢀProjectꢀtoꢀillustrateꢀ
thatꢀ itꢀ isꢀ sharingꢀ informaꢁon,ꢀ listeningꢀ toꢀ theꢀ communityꢀ andꢀ stakeholdersꢀ andꢀ respondingꢀ toꢀ parꢁcipant’sꢀ
concernsꢀandꢀchallenges.ꢀWeꢀwillꢀmonitorꢀallꢀcommunicaꢁonꢀacꢁvityꢀfromꢀJuneꢀ2021ꢀtoꢀNovemberꢀ2021ꢀviaꢀ
socialꢀ/ꢀdigitalꢀmediaꢀtrackingꢀtools,ꢀfeedbackꢀfromꢀparꢁcipantsꢀandꢀtheꢀcommunicaꢁonsꢀlog.ꢀ
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LOW

StakeholderꢀMap
Theꢀdiagramꢀbelowꢀisꢀaꢀthemaꢁcꢀstakeholderꢀmap,ꢀbasedꢀonꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetsꢀFundꢀꢀ(FHSF)ꢀApplicaꢁonꢀandꢀMHCLGꢀguidance.ꢀꢀThereꢀisꢀanꢀaccompanyingꢀstakeholderꢀregisterꢀandꢀcommunicaꢁonꢀlogꢀwhichꢀ
buildsꢀonꢀthisꢀmapꢀwithꢀdetailsꢀofꢀspecificꢀorganisaꢁonsꢀandꢀindividuals.ꢀTheꢀmapꢀbelowꢀusesꢀanꢀinterestꢀ/ꢀimpactꢀmatrixꢀtoꢀfocusꢀapproachesꢀtoꢀengagement.ꢀꢀItꢀisꢀnotꢀtoꢀsayꢀthatꢀthoseꢀinꢀtheꢀhighꢀinterestꢀ/ꢀlowꢀimpactꢀwon’tꢀbeꢀ
engagedꢀwithꢀbutꢀthatꢀtheꢀwayꢀweꢀengageꢀwithꢀthemꢀwillꢀbeꢀdifferent.ꢀ

KEEPꢀSATISFIED

MONITOR

• Localꢀbusinessesꢀ(notꢀonꢀtheꢀHighꢀStreet)ꢀandꢀtheirꢀrepresentaꢁvesꢀ/ꢀorganisaꢁonsꢀthatꢀworkꢀ
withꢀthemꢀ

• Culturalꢀandꢀcreaꢁveꢀinsꢁtuꢁonsꢀ

• Touristꢀaꢂracꢁonsꢀ

• Developersꢀandꢀhousingꢀassociaꢁons

• LocalꢀSchools,ꢀCollegesꢀandꢀTrainingꢀProvidersꢀ

• Arms-lengthꢀbodiesꢀandꢀotherꢀnon-departmentalꢀgovernmentꢀagencies

• Investorsꢀandꢀphilanthropists

• AcꢁveꢀTravelꢀGroups

• Localꢀmediaꢀincludingꢀcommunityꢀbasedꢀsocialꢀmedia 

• Emergencyꢀ/ꢀpublicꢀservices

• OneꢀLeisure,ꢀgymsꢀandꢀlocalꢀsportsꢀteams

Interest



HIGH

StakeholderꢀMap
Theꢀdiagramꢀbelowꢀisꢀaꢀthemaꢁcꢀstakeholderꢀmap,ꢀbasedꢀonꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetsꢀFundꢀꢀ(FHSF)ꢀApplicaꢁonꢀandꢀMHCLGꢀguidance.ꢀꢀThereꢀisꢀanꢀaccompanyingꢀstakeholderꢀregisterꢀandꢀcommunicaꢁonꢀlogꢀwhichꢀ
buildsꢀonꢀthisꢀmapꢀwithꢀdetailsꢀofꢀspecificꢀorganisaꢁonsꢀandꢀindividuals.ꢀTheꢀmapꢀbelowꢀusesꢀanꢀinterestꢀ/ꢀimpactꢀmatrixꢀtoꢀfocusꢀapproachesꢀtoꢀengagement.ꢀꢀItꢀisꢀnotꢀtoꢀsayꢀthatꢀthoseꢀinꢀtheꢀhighꢀinterestꢀ/ꢀlowꢀimpactꢀwon’tꢀbeꢀ
engagedꢀwithꢀbutꢀthatꢀtheꢀwayꢀweꢀengageꢀwithꢀthemꢀwillꢀbeꢀdifferent.ꢀ

MANAGEꢀCLOSELY

KEEPꢀINFORMED

• TheꢀResidentsꢀofꢀStꢀNeots

• JonathanꢀDjanogly,ꢀMP

• HunꢁngdonshireꢀDistrictꢀCouncilꢀ

• CambridgeshireꢀCountyꢀCouncilꢀ

• Cambridgeshireꢀ&ꢀPeterboroughꢀCombinedꢀ
Authorityꢀ

• TheꢀBusinessꢀBoardꢀofꢀ theꢀCambridgeshireꢀ
andꢀ Peterboroughꢀ Combinedꢀ Authorityꢀ
(formerlyꢀtheꢀLEP)

• StꢀNeotsꢀTownꢀCouncil

• StꢀNeotsꢀIniꢁaꢁveꢀ

• Neoꢁsts

• StꢀNeotsꢀManufacturingꢀClub

• StꢀNeotsꢀMasterplanꢀSteeringꢀGroup

• Localꢀbusinessesꢀ(notꢀonꢀtheꢀHighꢀStreet)ꢀandꢀtheirꢀrepresentaꢁvesꢀ/ꢀorganisaꢁonsꢀthatꢀworkꢀ
withꢀthemꢀ

• Culturalꢀandꢀcreaꢁveꢀinsꢁtuꢁonsꢀ

• Touristꢀaꢂracꢁonsꢀ

• Developersꢀandꢀhousingꢀassociaꢁons

• LocalꢀSchools,ꢀCollegesꢀandꢀTrainingꢀProvidersꢀ

• Arms-lengthꢀbodiesꢀandꢀotherꢀnon-departmentalꢀgovernmentꢀagencies

• Investorsꢀandꢀphilanthropists

• AcꢁveꢀTravelꢀGroups

• Localꢀmediaꢀincludingꢀcommunityꢀbasedꢀsocialꢀmedia 

• MinistryꢀofꢀHousing,ꢀCommuniꢁesꢀandꢀLocalꢀGovernment

• Visitorsꢀandꢀtouristsꢀ

• Emergencyꢀ/ꢀpublicꢀservices

• OneꢀLeisure,ꢀgymsꢀandꢀlocalꢀsportsꢀteams

• CambridgeꢀAhead

• CambridgeshireꢀChamberꢀofꢀCommerces

• Communityꢀ Groupꢀ andꢀ Thirdꢀ Sectorꢀ
Organisaꢁons

• HighꢀStreetꢀBusinessesꢀandꢀMarketꢀTradersꢀ

• Travelꢀ providersꢀ e.g.ꢀ busꢀ andꢀ railꢀ serviceꢀ
andꢀtaxis

• Projectꢀlocaꢁonsꢀe.g.ꢀTheꢀPrioryꢀCentre

• Communityꢀ buildingꢀ andꢀ faciliꢁesꢀ inꢀ theꢀ
Futureꢀ Highꢀ Streetꢀ Fundꢀ areaꢀ includingꢀ
ChurchesꢀandꢀPlacesꢀofꢀWorship

• EastꢀWestꢀRail

• OxCamꢀArc

• Urbanꢀ&ꢀCivic

• WelcomeꢀBackꢀFund

Interest



EQUALITYꢀIMPACTꢀASSESSMENT
 
PROJECTꢀTITLE: Communityꢀ andꢀ Stakeholderꢀ Engagementꢀ toꢀ supportꢀ theꢀ Stꢀ Neotsꢀ

Future High Street Fund

ASSESSMENTꢀCOMPLETEDꢀBY: SarahꢀWheale-Smith,ꢀAssociate,ꢀPleydellꢀSmithymanꢀLimited

DATEꢀOFꢀINITIALꢀASSESSMENT: 17ꢀJuneꢀ2021

REVISION: -

REVISIONꢀDATE: -

1.0ꢀ SCOPING
1.1ꢀ Whatꢀareꢀtheꢀaimsꢀofꢀtheꢀproject,ꢀpolicy,ꢀserviceꢀ/ꢀserviceꢀchangeꢀorꢀcontract?
 
ꢀ Thisꢀ projectꢀ setsꢀ outꢀ toꢀ ensureꢀ localꢀ peopleꢀ andꢀ stakeholdersꢀ areꢀ communicatedꢀ andꢀ

engagedꢀwithꢀaboutꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetꢀFundꢀproject.ꢀꢀThisꢀprojectꢀhasꢀ5ꢀcoreꢀ
objecꢁves:

• Understandingꢀcommuniꢁesꢀandꢀstakeholderꢀvisionꢀforꢀtheꢀfutureꢀofꢀtheꢀtown.

• RaisingꢀawarenessꢀofꢀtheꢀStꢀNeotsꢀFutureꢀHighꢀStreetꢀFundꢀandꢀitsꢀaspiraꢁons.ꢀ

• Ensuringꢀ localꢀ people,ꢀ businessesꢀ andꢀorganisaꢁonsꢀ areꢀ involvedꢀ inꢀ shapingꢀ theꢀ
designꢀandꢀimplementaꢁonꢀofꢀtheꢀproposedꢀprojects.ꢀ

• Keepingꢀtheꢀpublic,ꢀstakeholdersꢀandꢀdeliveryꢀpartnersꢀupdatedꢀonꢀtheꢀprogressꢀofꢀ
theꢀinvestmentꢀandꢀtheꢀprojectsꢀwithinꢀit.

• Supporꢁngꢀ aꢀ mulꢁꢀ plaꢃormꢀ approachꢀ toꢀ engagementꢀ thatꢀ ensuresꢀ theꢀ
opportunityꢀtoꢀparꢁcipateꢀisꢀopenꢀtoꢀall.ꢀ

1.2ꢀ Whoꢀdoesꢀtheꢀproject/service/policy/contractꢀaffect?ꢀWhoꢀareꢀtheꢀmainꢀcustomers
ꢀ (internalꢀorꢀexternal)?

ꢀ ThisꢀprojectꢀwillꢀhaveꢀaꢀwideꢀrangingꢀimpactꢀonꢀresidentsꢀofꢀStꢀNeotsꢀandꢀHunꢁngdonshire,ꢀ
alongsideꢀ localꢀbusinessesꢀandꢀorganisaꢁons,ꢀasꢀwellꢀ asꢀ visitorsꢀ toꢀStꢀNeots.ꢀ ꢀAppendixꢀ1ꢀ
usesꢀaꢀstakeholderꢀmappingꢀmatrixꢀtoꢀidenꢁfyꢀandꢀprioriꢁseꢀkeyꢀgroups.ꢀ

1.3ꢀ Whatꢀ equalityꢀ informaꢁonꢀ isꢀ available,ꢀ includingꢀ anyꢀ evidenceꢀ fromꢀengagementꢀ andꢀ
analysisꢀofꢀuseꢀofꢀservices?

 Asꢀ thisꢀ projectꢀ hasꢀ theꢀ potenꢁalꢀ toꢀ impactꢀ allꢀ people,ꢀ itꢀ needsꢀ toꢀ takeꢀ intoꢀ accountꢀ theꢀ
widestꢀ possibleꢀ equalityꢀ informaꢁon,ꢀ including,ꢀ butꢀ notꢀ limited,ꢀ toꢀ censusꢀ dataꢀ andꢀ
informaꢁonꢀavailableꢀthroughꢀtheꢀCambridgeshireꢀandꢀPeterboroughꢀOpenꢀDataꢀPortal.ꢀꢀ

 Duringꢀ thisꢀ engagementꢀprocessꢀ (EngagementꢀandꢀCommunicaꢁonꢀPlan,ꢀ Secꢁonꢀ9.0)ꢀweꢀ
willꢀmonitorꢀandꢀcollateꢀequaliꢁesꢀdataꢀrelaꢁngꢀtoꢀparꢁcipantsꢀinꢀengagementꢀacꢁvity.ꢀꢀWeꢀ
haveꢀidenꢁfiedꢀaꢀrangeꢀofꢀseldomꢀheardꢀgroupsꢀandꢀwillꢀbeꢀworkingꢀwithꢀorganisaꢁonsꢀthatꢀ
alreadyꢀworkꢀwithꢀ theseꢀgroupsꢀ toꢀcollaborateꢀonꢀ theꢀdesignꢀandꢀ implementaꢁonꢀofꢀourꢀ
engagementꢀacꢁviꢁes.ꢀꢀSeldomꢀheardꢀcharacterisꢁcsꢀidenꢁfiedꢀinclude:

• Disability.ꢀ

• Ethnicity.ꢀ



• Sexuality.ꢀ

• Communicaꢁonꢀimpairments.

• CommuniꢁesꢀforꢀwhomꢀEnglishꢀisꢀnotꢀaꢀfirstꢀlanguage.ꢀ

• Learningꢀdisabiliꢁesꢀandꢀlearningꢀdifficulꢁes.ꢀ

• Mentalꢀhealthꢀproblems.ꢀ

• ThoseꢀwithꢀhealthꢀissuesꢀincludingꢀthoseꢀshieldingꢀfromꢀCOVID-19.

• Peopleꢀlivingꢀinꢀareasꢀofꢀdeprivaꢁon.ꢀ

• Unemployed.ꢀ

• Homeless.ꢀ

• Peopleꢀlivingꢀinꢀgeographicallyꢀisolatedꢀareas.ꢀ

• Gypsyꢀ/ꢀtravellerꢀcommuniꢁes.

• Digitalꢀexclusion.ꢀ

• Youngꢀpeople.ꢀ

1.4ꢀ Whatꢀdoesꢀthisꢀinformaꢁonꢀtellꢀusꢀaboutꢀtheꢀequalityꢀissuesꢀassociatedꢀwithꢀtheꢀserviceꢀandꢀimplicaꢁonsꢀ
forꢀtheꢀprotectedꢀgroups?ꢀ

ꢀ Throughꢀourꢀexperienceꢀofꢀcommunityꢀengagementꢀandꢀworkingꢀwithꢀseldomꢀheardꢀgroupsꢀweꢀhaveꢀidenꢁfiedꢀ
aꢀ numberꢀ ofꢀ issuesꢀ thatꢀ actꢀ asꢀ barriersꢀ toꢀ parꢁcipaꢁon.ꢀ ꢀ Theseꢀ includedꢀ feelingꢀ disengagedꢀ andꢀputꢀ offꢀ byꢀ
theꢀlanguageꢀusedꢀinꢀcommunityꢀengagement,ꢀasꢀoutlinedꢀinꢀourꢀcommunicaꢁonꢀandꢀengagementꢀprinciplesꢀ
(Engagementꢀ andꢀCommunicaꢁonꢀPlan,ꢀ Secꢁonꢀ6.0)ꢀ allꢀ communicaꢁonꢀwillꢀ beꢀ inꢀ plainꢀ English.ꢀ ꢀ Anyꢀuseꢀofꢀ
acronymsꢀwillꢀ beꢀexplainedꢀandꢀ jargonꢀavoidedꢀ toꢀensureꢀeveryoneꢀ canꢀunderstandꢀ theꢀ informaꢁonꢀweꢀareꢀ
sharingꢀandꢀtheꢀquesꢁonsꢀweꢀareꢀasking.ꢀ ꢀ ꢀToolsꢀsuchꢀasꢀMicrosoꢄ’sꢀaccessibilityꢀcheckerꢀandꢀ inꢀhouseꢀpeerꢀ
reviewꢀwillꢀbeꢀusedꢀtoꢀensureꢀinformaꢁonꢀisꢀconciseꢀandꢀunderstandable.ꢀꢀ

ꢀ Researchꢀ alsoꢀ suggestsꢀ thatꢀ peopleꢀ areꢀ lessꢀ likelyꢀ toꢀ parꢁcipateꢀ ifꢀ theyꢀ doꢀ notꢀ thinkꢀ theyꢀ willꢀ beꢀ directlyꢀ
affectedꢀbyꢀtheꢀproposals,ꢀitꢀisꢀthereforeꢀimportantꢀtoꢀillustrateꢀhowꢀtheꢀdesignꢀandꢀimplementaꢁonꢀofꢀtheꢀStꢀ
NeotsꢀFutureꢀHighꢀStreetꢀFundꢀwillꢀimpactꢀonꢀparꢁcipantsꢀfromꢀseldomꢀheardꢀgroups,ꢀasꢀwellꢀasꢀtheꢀbenefitsꢀ
itꢀcanꢀhaveꢀforꢀthemꢀandꢀtheirꢀcommuniꢁes.ꢀꢀSeldomꢀheardꢀgroupsꢀoꢄenꢀfeelꢀtheyꢀareꢀnotꢀlistenedꢀto,ꢀsoꢀitꢀwillꢀ
beꢀimportantꢀtoꢀensureꢀthatꢀweꢀexplainꢀwhyꢀtheirꢀparꢁcipaꢁonꢀisꢀimportantꢀandꢀhowꢀitꢀwillꢀ impactꢀtheꢀFHSF.ꢀꢀ
Weꢀalsoꢀneedꢀtoꢀensureꢀweꢀfeedbackꢀtoꢀtheseꢀgroupsꢀtoꢀexplainꢀandꢀillustrateꢀtheꢀimpactꢀofꢀtheꢀconversaꢁonsꢀ
theyꢀhaveꢀhadꢀwithꢀus.ꢀ

ꢀ Weꢀneedꢀtoꢀtakeꢀaꢀtargetedꢀapproachꢀtoꢀtheꢀdesignꢀandꢀimplementaꢁonꢀofꢀengagementꢀandꢀcommunicaꢁonꢀ
withꢀ seldomꢀ heardꢀ groups.ꢀ ꢀ Thisꢀ includesꢀ collaboraꢁveꢀ workingꢀ withꢀ organisaꢁonsꢀ theyꢀ trustꢀ andꢀ haveꢀ anꢀ
exisꢁngꢀrelaꢁonshipꢀwith.ꢀWeꢀmustꢀalsoꢀtakeꢀourꢀapproachesꢀtoꢀwhereꢀtheseꢀgroupsꢀalreadyꢀliveꢀandꢀmeetꢀandꢀ
notꢀexpectꢀthemꢀtoꢀcomeꢀtoꢀus.ꢀ

 



2.0ꢀ ASSESSMENTꢀOFꢀIMPACT:ꢀANALYSISꢀANDꢀACTIONꢀPLANNING
ꢀ Anyꢀgapsꢀinꢀinformaꢁonꢀofꢀprovision,ꢀopportuniꢁesꢀtoꢀpromoteꢀequaliꢁesꢀandꢀgoodꢀrelaꢁonshipsꢀidenꢁfiedꢀneedꢀtoꢀbeꢀtranslatedꢀintoꢀacꢁonsꢀandꢀrecordedꢀbelow.ꢀꢀTheseꢀacꢁonsꢀneedꢀtoꢀbeꢀdeliveredꢀandꢀmonitoredꢀthroughꢀallꢀ

engagementꢀandꢀcommunicaꢁonꢀacꢁvity.
 

Opportunityꢀtoꢀpromoteꢀequality,ꢀgoodꢀrelaꢁonsꢀand/orꢀaddressꢀbarriersꢀtoꢀservice/differenꢁalꢀimpact Currentꢀacꢁonꢀtakenꢀtoꢀaddressꢀthese Responsibility Howꢀwillꢀimpactꢀbeꢀmeasured

Theꢀneedsꢀofꢀdifferentꢀethnicꢀgroupsꢀincludingꢀwhiteꢀminoriꢁes,ꢀbutꢀalsoꢀestablishedꢀwhiteꢀcommuniꢁes
Thereꢀareꢀaꢀrangeꢀofꢀ issuesꢀthatꢀcanꢀaffectꢀethnicꢀminoriꢁesꢀcommuniꢁes,ꢀwhichꢀmayꢀresultꢀ inꢀmakingꢀ itꢀ
harderꢀforꢀthemꢀtoꢀengage.ꢀꢀThisꢀcouldꢀincludeꢀlanguageꢀandꢀculturalꢀbarriersꢀwhichꢀmakeꢀpeopleꢀlessꢀlikelyꢀ
toꢀaccessꢀ‘official’ꢀspacesꢀbothꢀoffꢀandꢀonlineꢀwhereꢀengagementꢀacꢁviꢁesꢀtakeꢀplaceꢀandꢀareꢀadverꢁsed.ꢀ

Buildingꢀ linksꢀ andꢀ collaboraꢁngꢀ withꢀ ethnicꢀ minorityꢀ
communityꢀ groupsꢀ andꢀ leaders.ꢀ ꢀ Including,ꢀ butꢀ notꢀ
limitedꢀtoꢀHunꢁngdonshireꢀCommunityꢀGroupꢀ(HCG),ꢀ
andꢀPlacesꢀofꢀWorship.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ ethnicꢀ minorityꢀ parꢁcipaꢁon,ꢀ redesignꢀ
andꢀadaptꢀengagementꢀ ifꢀ parꢁcipaꢁonꢀdoesꢀnotꢀ reflectꢀ
theꢀdemographicꢀdata.

Theꢀneedsꢀofꢀmen,ꢀwomenꢀandꢀpeopleꢀwhoꢀdoꢀnotꢀdefineꢀtheirꢀgenderꢀIncludingꢀtakingꢀaccountꢀofꢀpregnancyꢀandꢀmaternity
Ourꢀ experienceꢀ ofꢀ engagementꢀ andꢀ communicaꢁonꢀ suggestsꢀ thereꢀ isꢀ unlikelyꢀ toꢀ beꢀ significantꢀ
differenꢁaꢁonꢀonꢀtheꢀbasisꢀofꢀgender.ꢀꢀ

SarahꢀWheale-Smith

Theꢀneedsꢀofꢀdisabledꢀpeople
Thereꢀareꢀaꢀrangeꢀofꢀphysical,ꢀsensoryꢀandꢀlearningꢀdisabiliꢁesꢀthatꢀcouldꢀaffectꢀpeople’sꢀdesireꢀandꢀabilityꢀ
toꢀengage.ꢀꢀItꢀisꢀimportantꢀtoꢀhearꢀtheꢀviewsꢀandꢀopinionsꢀofꢀpeopleꢀwithꢀdisabiliꢁesꢀtoꢀensureꢀthatꢀplansꢀ
forꢀtheꢀfutureꢀofꢀStꢀNeotsꢀareꢀnotꢀdetrimentalꢀtoꢀthisꢀgroupꢀandꢀtakeꢀintoꢀaccountꢀtheꢀneedsꢀofꢀpeopleꢀwithꢀ
disabiliꢁes.

Collaborateꢀ withꢀ projectsꢀ andꢀ organisaꢁonsꢀ thatꢀ
supportꢀ peopleꢀ withꢀ physical,ꢀ sensoryꢀ andꢀ learningꢀ
disabiliꢁes.ꢀ ꢀ Designꢀ andꢀ implementꢀ engagementꢀ andꢀ
communicaꢁonꢀ acꢁvityꢀ inꢀ partnershipꢀ withꢀ theseꢀ
organisaꢁons.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ disabilityꢀ parꢁcipaꢁon,ꢀ redesignꢀ andꢀ
adaptꢀ engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwithꢀmentalꢀhealthꢀissues
Aꢀrangeꢀofꢀmentalꢀhealthꢀissuesꢀcanꢀimpactꢀonꢀpeople’sꢀabilityꢀorꢀdesireꢀtoꢀparꢁcipateꢀinꢀengagement,ꢀitꢀisꢀ
importantꢀthatꢀweꢀdevelopꢀapproachesꢀthatꢀenableꢀtheseꢀvoicesꢀtoꢀbeꢀheard.ꢀ

Collaborateꢀ withꢀ projectsꢀ andꢀ organisaꢁonsꢀ thatꢀ
supportꢀpeopleꢀwithꢀmentalꢀhealthꢀneeds.ꢀꢀDesignꢀandꢀ
implementꢀ engagementꢀ andꢀ communicaꢁonꢀ acꢁvityꢀ
inꢀpartnershipꢀwithꢀtheseꢀorganisaꢁons.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁon,ꢀ redesignꢀ andꢀ adaptꢀ
engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwithꢀaꢀreligionꢀorꢀbelief
Itꢀ isꢀ notꢀ consideredꢀ likelyꢀ thatꢀ thereꢀ areꢀ specificꢀ barriersꢀ toꢀ respondingꢀ toꢀ consultaꢁonsꢀ relatedꢀ toꢀ aꢀ
person’sꢀreligionꢀorꢀbelief.

PlacesꢀofꢀWorshipꢀ inꢀ theꢀFHSFꢀareaꢀwillꢀbeꢀ idenꢁfiedꢀ
andꢀcontactedꢀthroughꢀstakeholderꢀmapping.ꢀ

SarahꢀWheale-Smith

TheꢀneedsꢀofꢀtheꢀLGBTIQAꢀcommunityꢀ
Itꢀ isꢀ notꢀ consideredꢀ likelyꢀ thatꢀ thereꢀ areꢀ specificꢀ barriersꢀ toꢀ respondingꢀ toꢀ consultaꢁonsꢀ relatedꢀ toꢀ aꢀ
person’sꢀsexuality.ꢀ

Collaborateꢀonꢀengagementꢀdesignꢀandꢀdeliveryꢀwithꢀ
localꢀgroupsꢀandꢀassociaꢁonsꢀthatꢀrepresentꢀandꢀworkꢀ
withꢀtheꢀLGBTIQAꢀcommunity.

SarahꢀWheale-Smith

Issuesꢀfromꢀmarriageꢀandꢀcivilꢀpartnership
Itꢀisꢀnotꢀconsideredꢀlikelyꢀthatꢀthereꢀareꢀspecificꢀbarriersꢀtoꢀrespondingꢀtoꢀconsultaꢁonsꢀrelatedꢀtoꢀaꢀpersonsꢀ
maritalꢀstatus.

SarahꢀWheale-Smith

Theꢀneedsꢀofꢀdifferentꢀageꢀgroups,ꢀforꢀexampleꢀolderꢀandꢀyoungerꢀpeople
Thereꢀ mayꢀ beꢀ someꢀ barriersꢀ associatedꢀ withꢀ ageꢀ toꢀ preventꢀ peopleꢀ fromꢀ respondingꢀ toꢀ consultaꢁons.ꢀ
Youngꢀpeopleꢀareꢀlessꢀlikelyꢀtoꢀparꢁcipateꢀinꢀcommunityꢀengagementꢀforꢀaꢀrangeꢀofꢀreasons,ꢀforꢀexampleꢀ
theyꢀareꢀ lessꢀ likelyꢀ toꢀbeꢀ inꢀ ‘official’ꢀoffꢀandꢀonlineꢀplacesꢀwhereꢀengagementꢀ isꢀ tradiꢁonallyꢀhostedꢀandꢀ
promoted.

Theꢀ COVID-19ꢀ pandemicꢀ hasꢀ resultedꢀ inꢀ increasedꢀ useꢀ ofꢀ theꢀ internetꢀ byꢀ olderꢀ peopleꢀ andꢀ theirꢀ digitalꢀ
literacyꢀhasꢀgrownꢀhowever,ꢀitꢀisꢀimportantꢀtoꢀensureꢀthatꢀlackꢀofꢀinternetꢀaccessꢀ/ꢀlimitedꢀdigitalꢀliteracyꢀisꢀ
notꢀaꢀbarrierꢀtoꢀparꢁcipaꢁon.ꢀ

Workꢀwithꢀschools,ꢀcollegesꢀandꢀlocalꢀyouthꢀgroupsꢀtoꢀ
reachꢀandꢀengageꢀyoungꢀpeople.ꢀ

Workꢀwithꢀolderꢀpeopleꢀgroupsꢀtoꢀreachꢀolderꢀpeopleꢀ
includingꢀthoseꢀwithoutꢀinternetꢀaccess.ꢀ

Allꢀacꢁviꢁesꢀwillꢀhaveꢀanꢀoffꢀandꢀonlineꢀpresence.

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ byꢀ age,ꢀ redesignꢀ andꢀ
adaptꢀ engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwhoꢀareꢀdisadvantagedꢀbyꢀsocio-economicꢀfactorsꢀsuchꢀasꢀlowꢀincomes,ꢀskillꢀorꢀlivingꢀinꢀaꢀdeprivedꢀarea
Thereꢀ isꢀ evidenceꢀ toꢀ suggestꢀ thatꢀ socio-economicꢀdisadvantageꢀ isꢀ likelyꢀ toꢀ affectꢀ aꢀpersonsꢀ likelihoodꢀ toꢀ
parꢁcipateꢀinꢀengagement.ꢀ ꢀThisꢀcanꢀresultꢀfromꢀaꢀrangeꢀofꢀfactorsꢀ includingꢀlackꢀofꢀawareness,ꢀ lowꢀskillsꢀ
levelsꢀandꢀaꢀbeliefꢀthatꢀengagementꢀdoesn’tꢀbenefitꢀthemꢀorꢀtheirꢀcommunity.ꢀ

Partnershipꢀ workingꢀ withꢀ communityꢀ groupsꢀ andꢀ
organisaꢁonsꢀ basedꢀ inꢀ deprivedꢀ areasꢀ toꢀ designꢀ
andꢀ deliverꢀ engagement.ꢀ ꢀ Sharingꢀ theꢀ benefitsꢀ ofꢀ
parꢁcipaꢁon.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ byꢀ socio-economicꢀ statusꢀ
(basedꢀ onꢀ areasꢀ ofꢀ deprivaꢁon),ꢀ redesignꢀ andꢀ adaptꢀ
engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.
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ꢀ Anyꢀgapsꢀinꢀinformaꢁonꢀofꢀprovision,ꢀopportuniꢁesꢀtoꢀpromoteꢀequaliꢁesꢀandꢀgoodꢀrelaꢁonshipsꢀidenꢁfiedꢀneedꢀtoꢀbeꢀtranslatedꢀintoꢀacꢁonsꢀandꢀrecordedꢀbelow.ꢀꢀTheseꢀacꢁonsꢀneedꢀtoꢀbeꢀdeliveredꢀandꢀmonitoredꢀthroughꢀallꢀ

engagementꢀandꢀcommunicaꢁonꢀacꢁvity.
 

Opportunityꢀtoꢀpromoteꢀequality,ꢀgoodꢀrelaꢁonsꢀand/orꢀaddressꢀbarriersꢀtoꢀservice/differenꢁalꢀimpact Currentꢀacꢁonꢀtakenꢀtoꢀaddressꢀthese Responsibility Howꢀwillꢀimpactꢀbeꢀmeasured

Theꢀneedsꢀofꢀdifferentꢀethnicꢀgroupsꢀincludingꢀwhiteꢀminoriꢁes,ꢀbutꢀalsoꢀestablishedꢀwhiteꢀcommuniꢁes
Thereꢀareꢀaꢀrangeꢀofꢀ issuesꢀthatꢀcanꢀaffectꢀethnicꢀminoriꢁesꢀcommuniꢁes,ꢀwhichꢀmayꢀresultꢀ inꢀmakingꢀ itꢀ
harderꢀforꢀthemꢀtoꢀengage.ꢀꢀThisꢀcouldꢀincludeꢀlanguageꢀandꢀculturalꢀbarriersꢀwhichꢀmakeꢀpeopleꢀlessꢀlikelyꢀ
toꢀaccessꢀ‘official’ꢀspacesꢀbothꢀoffꢀandꢀonlineꢀwhereꢀengagementꢀacꢁviꢁesꢀtakeꢀplaceꢀandꢀareꢀadverꢁsed.ꢀ

Buildingꢀ linksꢀ andꢀ collaboraꢁngꢀ withꢀ ethnicꢀ minorityꢀ
communityꢀ groupsꢀ andꢀ leaders.ꢀ ꢀ Including,ꢀ butꢀ notꢀ
limitedꢀtoꢀHunꢁngdonshireꢀCommunityꢀGroupꢀ(HCG),ꢀ
andꢀPlacesꢀofꢀWorship.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ ethnicꢀ minorityꢀ parꢁcipaꢁon,ꢀ redesignꢀ
andꢀadaptꢀengagementꢀ ifꢀ parꢁcipaꢁonꢀdoesꢀnotꢀ reflectꢀ
theꢀdemographicꢀdata.

Theꢀneedsꢀofꢀmen,ꢀwomenꢀandꢀpeopleꢀwhoꢀdoꢀnotꢀdefineꢀtheirꢀgenderꢀIncludingꢀtakingꢀaccountꢀofꢀpregnancyꢀandꢀmaternity
Ourꢀ experienceꢀ ofꢀ engagementꢀ andꢀ communicaꢁonꢀ suggestsꢀ thereꢀ isꢀ unlikelyꢀ toꢀ beꢀ significantꢀ
differenꢁaꢁonꢀonꢀtheꢀbasisꢀofꢀgender.ꢀꢀ

SarahꢀWheale-Smith

Theꢀneedsꢀofꢀdisabledꢀpeople
Thereꢀareꢀaꢀrangeꢀofꢀphysical,ꢀsensoryꢀandꢀlearningꢀdisabiliꢁesꢀthatꢀcouldꢀaffectꢀpeople’sꢀdesireꢀandꢀabilityꢀ
toꢀengage.ꢀꢀItꢀisꢀimportantꢀtoꢀhearꢀtheꢀviewsꢀandꢀopinionsꢀofꢀpeopleꢀwithꢀdisabiliꢁesꢀtoꢀensureꢀthatꢀplansꢀ
forꢀtheꢀfutureꢀofꢀStꢀNeotsꢀareꢀnotꢀdetrimentalꢀtoꢀthisꢀgroupꢀandꢀtakeꢀintoꢀaccountꢀtheꢀneedsꢀofꢀpeopleꢀwithꢀ
disabiliꢁes.

Collaborateꢀ withꢀ projectsꢀ andꢀ organisaꢁonsꢀ thatꢀ
supportꢀ peopleꢀ withꢀ physical,ꢀ sensoryꢀ andꢀ learningꢀ
disabiliꢁes.ꢀ ꢀ Designꢀ andꢀ implementꢀ engagementꢀ andꢀ
communicaꢁonꢀ acꢁvityꢀ inꢀ partnershipꢀ withꢀ theseꢀ
organisaꢁons.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ disabilityꢀ parꢁcipaꢁon,ꢀ redesignꢀ andꢀ
adaptꢀ engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwithꢀmentalꢀhealthꢀissues
Aꢀrangeꢀofꢀmentalꢀhealthꢀissuesꢀcanꢀimpactꢀonꢀpeople’sꢀabilityꢀorꢀdesireꢀtoꢀparꢁcipateꢀinꢀengagement,ꢀitꢀisꢀ
importantꢀthatꢀweꢀdevelopꢀapproachesꢀthatꢀenableꢀtheseꢀvoicesꢀtoꢀbeꢀheard.ꢀ

Collaborateꢀ withꢀ projectsꢀ andꢀ organisaꢁonsꢀ thatꢀ
supportꢀpeopleꢀwithꢀmentalꢀhealthꢀneeds.ꢀꢀDesignꢀandꢀ
implementꢀ engagementꢀ andꢀ communicaꢁonꢀ acꢁvityꢀ
inꢀpartnershipꢀwithꢀtheseꢀorganisaꢁons.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁon,ꢀ redesignꢀ andꢀ adaptꢀ
engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwithꢀaꢀreligionꢀorꢀbelief
Itꢀ isꢀ notꢀ consideredꢀ likelyꢀ thatꢀ thereꢀ areꢀ specificꢀ barriersꢀ toꢀ respondingꢀ toꢀ consultaꢁonsꢀ relatedꢀ toꢀ aꢀ
person’sꢀreligionꢀorꢀbelief.

PlacesꢀofꢀWorshipꢀ inꢀ theꢀFHSFꢀareaꢀwillꢀbeꢀ idenꢁfiedꢀ
andꢀcontactedꢀthroughꢀstakeholderꢀmapping.ꢀ

SarahꢀWheale-Smith

TheꢀneedsꢀofꢀtheꢀLGBTIQAꢀcommunityꢀ
Itꢀ isꢀ notꢀ consideredꢀ likelyꢀ thatꢀ thereꢀ areꢀ specificꢀ barriersꢀ toꢀ respondingꢀ toꢀ consultaꢁonsꢀ relatedꢀ toꢀ aꢀ
person’sꢀsexuality.ꢀ

Collaborateꢀonꢀengagementꢀdesignꢀandꢀdeliveryꢀwithꢀ
localꢀgroupsꢀandꢀassociaꢁonsꢀthatꢀrepresentꢀandꢀworkꢀ
withꢀtheꢀLGBTIQAꢀcommunity.

SarahꢀWheale-Smith

Issuesꢀfromꢀmarriageꢀandꢀcivilꢀpartnership
Itꢀisꢀnotꢀconsideredꢀlikelyꢀthatꢀthereꢀareꢀspecificꢀbarriersꢀtoꢀrespondingꢀtoꢀconsultaꢁonsꢀrelatedꢀtoꢀaꢀpersonsꢀ
maritalꢀstatus.

SarahꢀWheale-Smith

Theꢀneedsꢀofꢀdifferentꢀageꢀgroups,ꢀforꢀexampleꢀolderꢀandꢀyoungerꢀpeople
Thereꢀ mayꢀ beꢀ someꢀ barriersꢀ associatedꢀ withꢀ ageꢀ toꢀ preventꢀ peopleꢀ fromꢀ respondingꢀ toꢀ consultaꢁons.ꢀ
Youngꢀpeopleꢀareꢀlessꢀlikelyꢀtoꢀparꢁcipateꢀinꢀcommunityꢀengagementꢀforꢀaꢀrangeꢀofꢀreasons,ꢀforꢀexampleꢀ
theyꢀareꢀ lessꢀ likelyꢀ toꢀbeꢀ inꢀ ‘official’ꢀoffꢀandꢀonlineꢀplacesꢀwhereꢀengagementꢀ isꢀ tradiꢁonallyꢀhostedꢀandꢀ
promoted.

Theꢀ COVID-19ꢀ pandemicꢀ hasꢀ resultedꢀ inꢀ increasedꢀ useꢀ ofꢀ theꢀ internetꢀ byꢀ olderꢀ peopleꢀ andꢀ theirꢀ digitalꢀ
literacyꢀhasꢀgrownꢀhowever,ꢀitꢀisꢀimportantꢀtoꢀensureꢀthatꢀlackꢀofꢀinternetꢀaccessꢀ/ꢀlimitedꢀdigitalꢀliteracyꢀisꢀ
notꢀaꢀbarrierꢀtoꢀparꢁcipaꢁon.ꢀ

Workꢀwithꢀschools,ꢀcollegesꢀandꢀlocalꢀyouthꢀgroupsꢀtoꢀ
reachꢀandꢀengageꢀyoungꢀpeople.ꢀ

Workꢀwithꢀolderꢀpeopleꢀgroupsꢀtoꢀreachꢀolderꢀpeopleꢀ
includingꢀthoseꢀwithoutꢀinternetꢀaccess.ꢀ

Allꢀacꢁviꢁesꢀwillꢀhaveꢀanꢀoffꢀandꢀonlineꢀpresence.

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ byꢀ age,ꢀ redesignꢀ andꢀ
adaptꢀ engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.

Theꢀneedsꢀofꢀpeopleꢀwhoꢀareꢀdisadvantagedꢀbyꢀsocio-economicꢀfactorsꢀsuchꢀasꢀlowꢀincomes,ꢀskillꢀorꢀlivingꢀinꢀaꢀdeprivedꢀarea
Thereꢀ isꢀ evidenceꢀ toꢀ suggestꢀ thatꢀ socio-economicꢀdisadvantageꢀ isꢀ likelyꢀ toꢀ affectꢀ aꢀpersonsꢀ likelihoodꢀ toꢀ
parꢁcipateꢀinꢀengagement.ꢀ ꢀThisꢀcanꢀresultꢀfromꢀaꢀrangeꢀofꢀfactorsꢀ includingꢀlackꢀofꢀawareness,ꢀ lowꢀskillsꢀ
levelsꢀandꢀaꢀbeliefꢀthatꢀengagementꢀdoesn’tꢀbenefitꢀthemꢀorꢀtheirꢀcommunity.ꢀ

Partnershipꢀ workingꢀ withꢀ communityꢀ groupsꢀ andꢀ
organisaꢁonsꢀ basedꢀ inꢀ deprivedꢀ areasꢀ toꢀ designꢀ
andꢀ deliverꢀ engagement.ꢀ ꢀ Sharingꢀ theꢀ benefitsꢀ ofꢀ
parꢁcipaꢁon.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ byꢀ socio-economicꢀ statusꢀ
(basedꢀ onꢀ areasꢀ ofꢀ deprivaꢁon),ꢀ redesignꢀ andꢀ adaptꢀ
engagementꢀ ifꢀ parꢁcipaꢁonꢀ doesꢀ notꢀ reflectꢀ theꢀ
demographicꢀdata.



Opportunityꢀtoꢀpromoteꢀequality,ꢀgoodꢀrelaꢁonsꢀand/orꢀaddressꢀbarriersꢀtoꢀservice/differenꢁalꢀimpact Currentꢀacꢁonꢀtakenꢀtoꢀaddressꢀthese Responsibility Howꢀwillꢀimpactꢀbeꢀmeasured

Theꢀneedsꢀofꢀpeopleꢀwhoꢀliveꢀinꢀruralꢀareasꢀ/ꢀwithoutꢀaccessꢀtoꢀtransport
Transportꢀbarriersꢀcouldꢀpreventꢀpeopleꢀfromꢀparꢁcipaꢁngꢀinꢀengagementꢀacꢁviꢁes.ꢀInꢀaddiꢁonꢀsomeꢀruralꢀ
areasꢀmayꢀhaveꢀlimitedꢀ/ꢀnoꢀbroadbandꢀaccessꢀwhichꢀcouldꢀpreventꢀonlineꢀengagement.ꢀ

Provideꢀ communityꢀ engagementꢀ opportuniꢁesꢀ atꢀ
ꢁmesꢀwhenꢀpublicꢀ transportꢀ isꢀavailableꢀandꢀ inꢀareasꢀ
thatꢀareꢀeasierꢀtoꢀaccessꢀviaꢀpublicꢀtransport.ꢀ

Outreachꢀ workꢀ inꢀ hardꢀ toꢀ reachꢀ ruralꢀ areasꢀ inꢀ
partnershipꢀwithꢀlocalꢀcommunityꢀgroups.ꢀ

Aꢀmulꢁ-plaꢃormꢀoffꢀandꢀonlineꢀengagement.ꢀ

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ byꢀ postcodeꢀ toꢀ idenꢁfyꢀ
geographicalꢀ areasꢀ toꢀ idenꢁfyꢀ lowꢀ andꢀnoꢀ parꢁcipaꢁonꢀ
areas.ꢀExtendꢀoutreachꢀinꢀlowꢀ/ꢀnoꢀengagementꢀareas.ꢀ

Theꢀneedsꢀofꢀpeopleꢀwhoꢀareꢀdigitallyꢀexcluded
Notꢀeveryoneꢀhasꢀaccessꢀtoꢀtheꢀinternetꢀandꢀ/ꢀorꢀtheꢀskillsꢀrequiredꢀtoꢀparꢁcipateꢀonline.ꢀ Allꢀ acꢁviꢁesꢀ willꢀ haveꢀ anꢀ offꢀ andꢀ onlineꢀ presence.ꢀ

Provideꢀaꢀtelephoneꢀnumberꢀandꢀfreeꢀpostꢀaddressꢀtoꢀ
supportꢀnonꢀdigitalꢀcontact.ꢀ

SarahꢀWheale-Smith

Theꢀneedsꢀofꢀgypsyꢀ/ꢀtravellerꢀcommuniꢁes
Aꢀrangeꢀofꢀbarriers,ꢀ includingꢀculturalꢀbarriers,ꢀpreventꢀthisꢀgroupꢀengaging.ꢀꢀToꢀreachꢀthisꢀgroupꢀrequiresꢀ
goingꢀtoꢀtheꢀcommunityꢀandꢀinviꢁngꢀthemꢀtoꢀparꢁcipate.ꢀꢀ

Collaboraꢁonꢀ withꢀ theꢀ Travellerꢀ Liaisonꢀ atꢀ
CambridgeshireꢀCountyꢀCouncilꢀ(CCC).

SarahꢀWheale-Smith Monitoringꢀ ofꢀ parꢁcipaꢁonꢀ fromꢀ gypsyꢀ /ꢀ travellerꢀ
communiꢁes.ꢀ
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3.0 RISK ASSESSMENT
ꢀ Idenꢁficaꢁonꢀofꢀpotenꢁalꢀrisksꢀthatꢀmayꢀimpactꢀonꢀtheꢀdeliveryꢀandꢀimplementaꢁonꢀofꢀtheꢀcommunicaꢁonꢀandꢀengagementꢀplan,ꢀalongsideꢀpotenꢁalꢀmiꢁgaꢁonꢀmethods.
 

IdenꢁfiedꢀRisk Likelihood
(Lowꢀ1ꢀ-ꢀ5ꢀhigh)

Consequenceꢀ
(Lowꢀ1ꢀ-ꢀ5ꢀhigh)

RiskꢀRaꢁng Miꢁgaꢁon Likelihoodꢀaꢃerꢀcontrol NewꢀRiskꢀRaꢁng

Theꢀprocessꢀisꢀinsufficientꢀtoꢀshapeꢀ/ꢀsupportꢀtheꢀ
developmentꢀ andꢀ implementaꢁonꢀ ofꢀ theꢀ Futureꢀ
HighꢀStreetꢀFundꢀProject.ꢀ

3 5 15 • Aꢀ robustꢀ andꢀ realisꢁcꢀ engagementꢀ planꢀ designedꢀ inꢀ responseꢀ toꢀ theꢀ Governmentꢀ
Guidanceꢀonꢀtheꢀlevellingꢀupꢀfundꢀandꢀaspiraꢁonsꢀofꢀtheꢀwiderꢀstrategy.ꢀ

• Anꢀeffecꢁveꢀcommunicaꢁonsꢀstrategy.ꢀ

• Partnershipꢀworkingꢀandꢀcollaboraꢁonꢀwithꢀstakeholders.ꢀ

1 5

Lowꢀparꢁcipaꢁonꢀandꢀengagementꢀlevels. 5 5 25 • Weꢀwillꢀtakeꢀengagementꢀopportuniꢁesꢀtoꢀtheꢀcommunity,ꢀratherꢀthanꢀhopingꢀtheyꢀwillꢀ
comeꢀtoꢀus,ꢀhighlighꢁngꢀtheꢀbenefitsꢀofꢀtakingꢀpartꢀandꢀtheꢀwaysꢀinꢀwhichꢀengagementꢀ
willꢀhaveꢀanꢀimpact.

• Weꢀwillꢀworkꢀinꢀpartnershipꢀtoꢀdesignꢀandꢀpromoteꢀopportuniꢁesꢀtoꢀengage.ꢀ

• Weꢀwillꢀprovideꢀaꢀrangeꢀofꢀmechanismsꢀforꢀengagement.ꢀ

• Weꢀ willꢀ provideꢀ clearꢀ andꢀ honestꢀ feedbackꢀ onꢀ howꢀ theꢀ engagementꢀ hasꢀ shapedꢀ
proposalsꢀforꢀtheꢀfuture.ꢀ

• Weꢀwillꢀmonitorꢀparꢁcipaꢁonꢀandꢀadaptꢀ/ꢀflexꢀtheꢀapproachꢀtoꢀengagementꢀinꢀresponseꢀ
toꢀwhatꢀisꢀandꢀisn’tꢀworking.ꢀ

2 10

Stakeholdersꢀdoꢀnotꢀengageꢀ/ꢀparꢁcipate. 5 5 25 • Comprehensiveꢀstakeholderꢀmapping.ꢀ

• Earlyꢀiniꢁalꢀcontactꢀwithꢀstakeholders.ꢀ

• Provideꢀstakeholdersꢀwithꢀaꢀrangeꢀofꢀopꢁonsꢀforꢀengagementꢀandꢀparꢁcipaꢁon.ꢀ

• Highlightꢀtheꢀbenefitsꢀandꢀimpactꢀofꢀtakingꢀpart.ꢀ

• Weꢀ willꢀ provideꢀ clearꢀ andꢀ honestꢀ feedbackꢀ onꢀ howꢀ theꢀ engagementꢀ hasꢀ shapedꢀ
proposalsꢀforꢀtheꢀfuture.

2 10

Jargonꢀisꢀoffꢀpuꢅngꢀandꢀaꢀbarrierꢀtoꢀengagement 3 5 15 • Provideꢀclearꢀ“plainꢀEnglish”ꢀversionsꢀofꢀkeyꢀguidanceꢀandꢀdecisionꢀmaking.ꢀꢀ

• Workꢀwithꢀpartnersꢀtoꢀtestꢀengagementꢀmaterials,ꢀquesꢁonnairesꢀandꢀcommunicaꢁons.ꢀꢀ

• Workꢀwithꢀstakeholdersꢀtoꢀensureꢀinformaꢁonꢀisꢀappropriateꢀtoꢀtheꢀaudience.

• Useꢀaꢀ rangeꢀofꢀ approachesꢀ forꢀ exampleꢀ infographicsꢀ andꢀ videosꢀ toꢀ explainꢀ andꢀ shareꢀ
informaꢁon.ꢀ

1 5

Itꢀisꢀhardꢀforꢀpeopleꢀtoꢀtakeꢀpart 2 5 10 • Weꢀwillꢀ conꢁnuouslyꢀaskꢀwhatꢀareꢀ theꢀpotenꢁalꢀbarriersꢀ toꢀengagementꢀandꢀhowꢀweꢀ
canꢀaddressꢀthem.ꢀꢀ

• Weꢀ willꢀ takeꢀ engagementꢀ toꢀ communiꢁesꢀ inꢀ aꢀ numberꢀ ofꢀ waysꢀ includingꢀ aꢂendingꢀ
eventsꢀandꢀacꢁviꢁesꢀtheyꢀparꢁcipateꢀinꢀbothꢀonlineꢀandꢀinꢀperson.

• Weꢀwillꢀofferꢀaꢀbalanceꢀofꢀfaceꢀtoꢀfaceꢀandꢀdigitalꢀengagementꢀopꢁons.ꢀ

• Weꢀ willꢀ ensureꢀ parꢁcipantsꢀ feelꢀ safeꢀ andꢀ thatꢀ engagementꢀ isꢀ undertakeꢀ withinꢀ
COVID-19ꢀprotocols.ꢀ

1 5
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developmentꢀ andꢀ implementaꢁonꢀ ofꢀ theꢀ Futureꢀ
HighꢀStreetꢀFundꢀProject.ꢀ
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IdenꢁfiedꢀRisk Likelihood
(Lowꢀ1ꢀ-ꢀ5ꢀhigh)

Consequenceꢀ
(Lowꢀ1ꢀ-ꢀ5ꢀhigh)

RiskꢀRaꢁng Miꢁgaꢁon Likelihoodꢀaꢃerꢀcontrol NewꢀRiskꢀRaꢁng

COVID-19ꢀ reducesꢀ people’sꢀ desireꢀ andꢀ abilityꢀ toꢀ
parꢁcipateꢀ

4 5 20 • Weꢀwillꢀofferꢀaꢀbalanceꢀofꢀfaceꢀtoꢀfaceꢀandꢀdigitalꢀengagementꢀopꢁons.ꢀ

• Weꢀwillꢀpromoteꢀtheꢀbenefitsꢀofꢀparꢁcipaꢁonꢀandꢀtheꢀwaysꢀtoꢀtakeꢀpartꢀacrossꢀaꢀrangeꢀ
ofꢀplaꢃorms.ꢀꢀꢀ

• Weꢀwillꢀensureꢀpeopleꢀareꢀawareꢀthatꢀtheyꢀcanꢀchooseꢀhowꢀtoꢀtakeꢀpart.

• Comprehensiveꢀriskꢀassessmentsꢀandꢀsociallyꢀdistancingꢀmeasuresꢀwillꢀbeꢀputꢀ inꢀplaceꢀ
forꢀallꢀfaceꢀtoꢀfaceꢀengagement.ꢀ

2 10
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forꢀallꢀfaceꢀtoꢀfaceꢀengagement.ꢀ
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4.0ꢀ PROJECTꢀPROGRAMME
ꢀ Theꢀdiagramꢀbelowꢀpresentsꢀaꢀplanꢀforꢀtheꢀdeliveryꢀofꢀthisꢀengagementꢀandꢀcommunicaꢁonꢀplan.ꢀꢀThisꢀprogrammeꢀwillꢀbeꢀmonitoredꢀandꢀupdatedꢀthroughoutꢀtheꢀengagementꢀphaseꢀJuneꢀtoꢀNovemberꢀ2021.

Acꢁvity FHSF 
Representaꢁves Invitees

June July August September October November
7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

ProjectꢀIncepꢁonꢀMeeꢁngꢀ
/ꢀUpdateꢀMeeꢁngs

FHSFꢀ Projectꢀ
Team

-

MonthlyꢀSummaryꢀReport - -

EngagementꢀandꢀCommunicaꢁonꢀPlan
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Organisaꢁons

EmbeddedꢀEngagementꢀ
Acꢁviꢁesꢀwithꢀlocalꢀgroups

- Localꢀcommunityꢀgroups,ꢀthirdꢀsectorꢀ
organisaꢁons,ꢀschoolsꢀandꢀteams.
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Acꢁvity FHSF 
Representaꢁves Invitees

June July August September October November
7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

ProjectꢀIncepꢁonꢀMeeꢁngꢀ
/ꢀUpdateꢀMeeꢁngs

FHSFꢀ Projectꢀ
Team

-

MonthlyꢀSummaryꢀReport - -

EngagementꢀandꢀCommunicaꢁonꢀPlan
DraꢄꢀPlan - -

StakeholderꢀMapping - -

EngagementꢀDatabase - -

EqualiꢁesꢀImpactꢀ
Assessment

- -

RiskꢀAssessmentꢀ - -

MonitoringꢀandꢀEvaluaꢁon - -

Communicaꢁonꢀ
Launchꢀtheꢀengagementꢀ
phase

FHSFꢀProjectꢀ
Team

-

Regularꢀupdatesꢀthroughꢀ
pressꢀreleases,ꢀwebsiteꢀ/ꢀ
holdingꢀpageꢀandꢀsocialꢀ
media).

FHSFꢀProjectꢀ
Team

-

Updatesꢀtoꢀmailingꢀlistꢀandꢀ
partners.

- -

StakeholderꢀLaunchꢀ
IssueꢀInvitaꢁons - -

StakeholderꢀWorkshopꢀꢀ-ꢀ6ꢀ
SeptemberꢀatꢀtheꢀPrioryꢀ
Centre

CouncilꢀLeader
FHSFꢀProjectꢀ
Team

• StꢀNeotsꢀCouncillors
• StꢀNeotsꢀTownꢀCouncilꢀ
• Stakeholdersꢀwhoꢀsubmiꢂedꢀleꢂersꢀofꢀ

support
• KeyꢀHDCꢀCouncilꢀOfficers
• ProjectꢀPartnersꢀ

CommunityꢀOutreachꢀProgrammeꢀ&ꢀEmbeddedꢀEngagement
IdenꢁfyꢀCommunityꢀ
GroupsꢀandꢀAcꢁviꢁes

- -

IssueꢀInvitaꢁons - -

CommunityꢀDigitalꢀ
Workshopꢀ

FHSFꢀProjectꢀ
Team 
Representaꢁveꢀ

Communityꢀ Groupsꢀ andꢀ Thirdꢀ Sectorꢀ
Organisaꢁons

EmbeddedꢀEngagementꢀ
Acꢁviꢁesꢀwithꢀlocalꢀgroups

- Localꢀcommunityꢀgroups,ꢀthirdꢀsectorꢀ
organisaꢁons,ꢀschoolsꢀandꢀteams.



Acꢁvity FHSF 
Representaꢁves Invitees

June July August September October November
7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

Quesꢁonnaire:ꢀTheꢀFutureꢀofꢀStꢀNeots
Draꢄꢀcommunityꢀandꢀ
businessꢀquesꢁonnaires

- -

EngagementꢀWindow - -

Analysis - -

YourꢀFutureꢀHighꢀStreetꢀCommunityꢀEvent
Eventꢀpreparaꢁonꢀandꢀ
artworkꢀdevelopment

- -

Communicaꢁonꢀandꢀ
awarenessꢀraising

- -

Eventꢀ(Saturday,ꢀ28ꢀandꢀ
Sunday,ꢀ29ꢀAugust)

FHSFꢀProjectꢀ
Team 
Representaꢁve

GeneralꢀPublic

ThemedꢀWorkshopsꢀandꢀStakeholderꢀSurgeryꢀSessions
UpdateꢀforꢀCllrꢀFuller FHSFꢀProjectꢀ

Team

VisioningꢀWorkshop FHSFꢀProjectꢀ
Team 
Representaꢁve

• StꢀNeotsꢀCouncillors
• StꢀNeotsꢀTownꢀCouncilꢀ
• Stakeholdersꢀwhoꢀsubmiꢂedꢀleꢂersꢀofꢀ

support
• KeyꢀHDCꢀCouncilꢀOfficers
• ProjectꢀPartners
• CommunityꢀGroups
• ThirdꢀSectorꢀPartners
• BusinessꢀSectorꢀRepresentaꢁonꢀ

Workshopsꢀ/ꢀWalk-shopsꢀ
1ꢀperꢀproject

FHSFꢀProjectꢀ
Team 
Representaꢁve
Projectꢀspecificꢀ
team members 
forꢀexampleꢀ
urban designer 

• StꢀNeotsꢀCouncillors
• StꢀNeotsꢀTownꢀCouncilꢀ
• Stakeholdersꢀwhoꢀsubmiꢂedꢀleꢂersꢀofꢀ

support
• KeyꢀHDCꢀCouncilꢀOfficers
• ProjectꢀPartners
• CommunityꢀGroups
• ThirdꢀSectorꢀPartners
• BusinessꢀSectorꢀRepresentaꢁon

Surgery Sessions - Projectꢀ stakeholdersꢀ orꢀ partnersꢀ whoꢀ
requestꢀaꢀsurgeryꢀslot.

FocusꢀGroups
Preparaꢁon - -

Four number digital 
communityꢀfocusꢀgroupꢀ
sessions

FHSFꢀProjectꢀ
Team 
Representaꢁve

GeneralꢀPublicꢀ

Branding
Meeꢁngꢀtoꢀdevelopꢀbriefꢀ
basedꢀonꢀcommunityꢀ
engagement

CouncilꢀLeader
FHSFꢀProjectꢀ
Team

Keyꢀpartnersꢀandꢀstakeholders.ꢀ

Brandꢀdevelopmentꢀ - -

Brandꢀreviewꢀmeeꢁng CouncilꢀLeader
FHSFꢀProjectꢀ
Team

Keyꢀpartnersꢀandꢀstakeholders.ꢀ
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Acꢁvity FHSF 
Representaꢁves Invitees

June July August September October November
7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

CommunityꢀTesꢁng - GeneralꢀPublic

Finalise branding, brand 
guidanceꢀandꢀwebsiteꢀ
brief.

- -

WebsiteꢀandꢀSocialꢀMedia
Developꢀholdingꢀandꢀ
updateꢀpages/sꢀwithinꢀ
HDCꢀwebsite.

- -

WebsiteꢀDevelopment. - -

LaunchꢀwebsiteꢀandꢀFHSFꢀ
socialꢀmediaꢀꢀ-ꢀJanuaryꢀ
2022

- -

Communicaꢁons
PressꢀReleases - -

Updaꢁngꢀholdingꢀpage. - -

UpdatesꢀthroughꢀHDCꢀ
socialꢀmedia.

- -

RegularlyꢀupdateꢀFHSFꢀ
websiteꢀandꢀsocialꢀmediaꢀ
plaꢃorms.

- -

MythꢀBusꢁng - -

MailingꢀListꢀUpdates - -

TheꢀFutureꢀofꢀYourꢀHighꢀStreetꢀEventꢀandꢀFeedback
StꢀNeotsꢀBusinessꢀEvent B2Bꢀevent

Findings of engagement 
publishedꢀonꢀFHSFꢀ
website.

- -

Mailingꢀlistꢀupdate. - -

TheꢀFutureꢀofꢀYourꢀHighꢀ
StreetꢀStakeholderꢀEvent

FHSFꢀProjectꢀ
Team 
Representaꢁve

• StꢀNeotsꢀCouncillors
• StꢀNeotsꢀTownꢀCouncilꢀ
• Stakeholdersꢀwhoꢀsubmiꢂedꢀleꢂersꢀofꢀ

support
• KeyꢀHDCꢀCouncilꢀOfficers
• ProjectꢀPartners
• CommunityꢀGroups
• ThirdꢀSectorꢀPartners
• BusinessꢀSectorꢀRepresentaꢁonꢀ

TheꢀFutureꢀofꢀYourꢀHighꢀ
StreetꢀCommunityꢀEvent

CouncilꢀLeader
FHSFꢀProjectꢀ
Team

GeneralꢀPublicꢀ

AnalysisꢀandꢀReporꢁng
Analysis - -

DraꢄꢀReport - -

FinalꢀReport - -
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support
• KeyꢀHDCꢀCouncilꢀOfficers
• ProjectꢀPartners
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• ThirdꢀSectorꢀPartners
• BusinessꢀSectorꢀRepresentaꢁonꢀ
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FHSFꢀProjectꢀ
Team

GeneralꢀPublicꢀ

AnalysisꢀandꢀReporꢁng
Analysis - -

DraꢄꢀReport - -

FinalꢀReport - -


