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Title: Variation to loan to support residential development at Histon Rd, Cambridge

Report of: Steve Cox, Interim Executive Director of Place and Connectivity
Lead Member: | Clir Bridget Smith
Public Report: | Yes

Key Decision: | No

Voting No vote required.
Arrangements:

Recommendations:

A Note that the Final Repayment Date of the loan has been extended from 7th May 2023 to 30th
September 2023 or earlier.

B Note that a second loan and a second charge is to be registered against the property that serves as
CPCA'’s security.

C Note that authority has been delegated to the Monitoring Officer or the Head of Legal Services to
finalise terms in consultation with the Interim Executive Director of Place and Connectivity and
complete the necessary documentation to implement the Deed of Priority with the second Lender.

Strategic Objective(s):

The proposals within this report fit under the following strategic objective(s):

A The proposal will contribute towards achieving good growth as the residential development project
qualifies towards completing 900+ homes by 2025

1. Purpose

1.1 To note the contract variation to the loan facility to support the residential development project at
Histon Road, Cambridge. Further, to note the consent to the second legal charge with the second
lender.

2. Proposal

21 The Final Repayment Date of the existing loan facility has been extended to 30th September 2023
or earlier.

The interest payable from 7th May 2023 to 31 August 2023 shall be 10.25%.

The interest rate payable from 31st August to 30th September and a revised default interest rate
shall be 15%.




The existing loan facility shall be varied to prevent any further advances.

The Borrower shall be required to meet the cost of appointing the CA’s monitoring surveyor
throughout the extended period.

2.2

The proposal will contribute towards achieving good growth as the residential development project
qualifies towards the objective of completing 900+ homes by 2025

3. Background

3.1

The Combined Authority’s Board authorised the grant of a loan to Histon Road Development LLP on
25th March 2020.

In August 2020 the Combined Authority’s Board authorised a 7-month extension to the loan facility
and a 5-month interest free period to mitigate the impacts of Covid 19.

The Borrower has asked for the repayment date to be extended as the programme has fallen behind
schedule by several months.

The circumstances are similar to those of a loan facility that the Combined Authority provided to East
Cambridgeshire Trading Company and this facility was repaid on 31t March 2023. That project had
also fallen behind schedule, but the developer arranged an alternative facility to repay the loan and
interest by the due date.

The outstanding balance of the loan on 26th April 2023 was £8,172,292.43 (£8,889,539.63 including
interest).

4. Appendices

4.1

Appendix 1 - ODN 401-2023 Loan Histon Road

5. Im

plications

Financial Implications

5.1 Funding committed by the loan will not be required to finance affordable housing programme grant
commitments until January 2024. If the funds were required before January 2024 alternative funding
should be available from the inter local authority market at an interest rate below 15%.

Legal Implications

6.1 If the contract was not varied, there was a real risk that the properties would not be completed, or
further delays would have occurred. This would have also led to reputational damage and potential
litigation, receivership and costs. However, varying the contract prevents further delays and non-
completion of the properties and secures the loan repayment. A Deed of Priority will be completed to
ensure that the CPCA Legal Charge ranks ahead of the Second Lender.

Public Health Implications

7.1 N/A

Environmental & Climate Change Implications

8.1

N/A

Other

Significant Implications

9.1

N/A
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https://cambridgeshirepeterboroughcagov.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=usHi12Q1KovgTgSORCTGJnN%2f92HSL6X7VckCHicrrPipo1XnuOcObQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

