
Terms of Reference for Human Resources Committee 

Human Resources Committee 

Purpose 

 

To discharge the functions of the authority in respect of the appointment, 

dismissal or other disciplinary action relating to the Chief Officers in accordance 

with the Constitution and any relevant employment policies and procedures. 

Development, management and review of human resources policy to assist 

delivery of the CAs strategic objectives. 

Accountable 

to: 

Cambridgeshire & Peterborough Combined Authority Board 

Accountable 

for: 

Development, approval management and implementation of Human Resources 

Policy. 

To make recommendations to the Combined Authority Board on the appointment 

of the Head of Paid Service (Chief Executive), Monitoring Officer and Chief 

Finance Officer (“the statutory officers”) 

To determine: 

 Appointment of Chief Officers 

 Approval of new Human Resources Policies  

 To take disciplinary action falling short of dismissal against the statutory 

officers and to suspend and keep under review any suspension of those 

statutory officers 

 To take disciplinary action against Chief Officers in circumstances capable 

of resulting in the dismissal of those officers and to suspend and keep 

under review any suspension of those officers 

 To determine appeals by Chief Officers against decisions made in relation 

to grievance proceedings 

 To determine employment procedures for the officers of the Combined 

Authority, including dismissal and redundancy procedures 

 To determine local terms and conditions of employment for officers of the 

Combined Authority 

 Oversee whistleblowing and grievance policy and practice 

Membership: 

 

 Mayor (or their nominee) 

 Representative appointed by each Political Party represented at 

Combined Authority Board 

Chair: The Committee will be chaired by the Mayor or their nominee 

Vice Chair: 

 

A vice-chair will be appointed at a Committee meeting at which appropriate 

CPCA Lead Members are not present 

Voting: 

 

Voting is by a show of hands and  shall be decided by a majority of those present 

and voting. 

Quorum: 

 

No business shall be transacted unless representatives of 3 Constituent 

Authorities or more are present at a meeting  

Servicing: 

 

The Committee will be services by CPCAs Governance Team 

Frequency: Called as and when required 



Supported 

by: 

The Committee is supported by: 

 The Combined Authority’s Director/Head/Manager of Human Resources 

or their representative 

Functions: 

(key areas of 

focus under 

Corporate 

Plan) 

 

Key functions for the Committee to undertake: 

 Review and agree all new HR policies. Any amendments that are due to 

legislative changes or are minor operational matters will be implemented 

in consultation with Trade Unions and Executive Team 

 Establish and undertake, as required, a Statutory Officer Investigatory 

Panel with authority to make recommendations to the Combined Authority 

as to the dismissal arising from disciplinary action [as defined at 

paragraph 2.2 below] of any of the statutory officers. The membership of 

this Panel shall be as set out in the Officer Employment Procedure Rules 

 Consider, and recommend appropriate actions where necessary, in 

response to proposals relating to changes within a 

Department’s/Division’s structure which involve substantial changes in the 

responsibilities of the Head of Paid Service [Chief Executive] and Chief 

Officers. 

 Promotion and pursuit of policies of equal opportunities in employment 

 Determine policies relating to local government pensions and 

discretionary compensation for early termination of employment. Upon 

the commencement of the Restriction of Public Sector Exit Payments 

Regulations to approve applications for waivers under the Regulations. 

Review: 

 

Reviewed annually and/or following adoption of new Corporate Plan 

The review process will include consideration of co-opted membership that will 

support the Committees remit 

 

 



 


