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(1) Ensuring compliance with CPCA project management guidance (i) Monthly
Close working with delivery partners through best-practice project and programme | project highlight reporting (i) Monthly budget monitoring (iv) Creation of programme
] ) ] ) - ) ) ) ] management. Political and senior leadership engagement with partners to ensure | boards to engage pariners at senior level in managing larger areas of work (v) regular CCC (Key delivery partner) now introducing project Director of
1 ot/0ar2019 | Xtemal delivery partners unable to deliver on agreed External delivery partners do not meet deadiines, budget or qualitative. | Projects are not delivered on time, budget, or to the required 09/06/2021 | effective communication, early warning, and timely and effective escalation of issues. |project reporting to Board and Committees (vi) minimising delivery partner risk on management approach, but at an embryonic stage. Cost Delivery &
commitments to CPCA projects. requirements of their agreements with the Combined Authorty. sta Y Boar s ()] riner fisk agemen ” !
some projects by direct in-house contracting with the supply chain (vii) achieving and timing risks stil crystallising on legacy projects. Strategy
increased clarity about roles and responsibilities in the partner landscape (vii) Managers
targeted Mayor-level political engagement with delivery partners on some projects
The Directors meet weekly and are responsible for signing off recruitment to new
posts
Failure to maintain BAU due to the devolution white paper and ) : :
Kown Chongas of ronsfering of e ransport teama o POG and Employed a strategy team to consider and report on the impacts. The HR team has been increased to support the organisational structure and
CCC. Including changes in SLA requirements. fecruitment of canidates of callbre. Chief Chief
6 01/09/2019 | Change in government policy around devolution Lack of structural resilience / insufficient intemal resources g 'g chang req g 09/062021 | HR function to allow recruitment of additional transport function. Exeouth Exeeuth
| . . N There are staff dedicated to programme management with a system of monthly XBELULIVES xecutives
ncrease in subsidiary companies requiring increased employment tol . ) : ed to pr ! onthly,
Ensuring we have sufficient funding to allow employment. project highiight reporting. This enables Directors to move resources to higher risk
accelerate programmes .g. CAM 5 b °
projects. We are in the process of standardising documentation to create a single
source of information which builds resilience in case of individual staff members
incapacity
Establish a permanent and continuous econometric insight programme to monitor
sector and place impacts of Trade Deal conditions Monthly monitoring of sector economic impacts and daily monitoring of business ' -
sentiment and impacts. Weekly monitoring of bulletins from MCHLG, BEIS, HMRC :J':I:::'s"; ‘:z;“g\‘/’m‘ 31"9\,“[":"‘ ﬁ":?dv’;ﬁ";':‘j:;:‘;:ﬁﬁgvr:;‘: 3| Director of
. o1/09/2019 | Potentialimpact of the new Trade Deal with the EU on elivery |Potential impact of Brexit on delivery of the Combined Autharity's Potential financial uncertainty and economic instability leading to 091062021 with business organisation (FSB, CBI etc) toaugment |t ensure information is accurate and up to date, recognising funding streams P it ek eteion ot o o oo 1 Business &
of the Combined Authority's Growth Ambition Programme (&) | Growth Ambition Programme in the short term. insufficient investment in priority projects in the short term. resources, including business advice and monitoring of sentiment through Chambers | relevant to need Bront [inliliyradeirad Ao Skills [Brexit
Development of an economic recovery strategy from both COVID and BEXIT that | Engagement with LEP Network and CLGU on funding for additional resources. [Brexi i ool S oo Lead]
stimulate growth in relatively uneffected firms and sectors, whilt eliviating the impacts [ Monitor for possible impacts resulting from the Trade Deal. Lead]  especially rope.
for thos effected by the trade deal
Work s progressing at developing the business cases. Stakeholders across the wider
There are major programmes that wil require clear and innovative geography are working together to tackle the issues around the growth agenda. Strong budget process and funding allocation within CPCA MTFP and Business Plan
funding strategies if they are to progress. CPCA funding has been Getling Board agreement and matching resources will help get a coordinated
s o1/09/2019 | AbSence of funding of historic ambitious and long stalled Ambitious and long stalled programmes can not proceed due to lack of  [used to develop the feasibility and Strategic Outline Business o9/06/2021 | PProach to pricriies and bidding for resources. Business Case approval by CPCA Board and Stakeholders Chief Finance
Programmes government funding and or private investment. Cases/Outline Business Cases for such schemes. CPCA funding is Officer
intended to act as a catalyst and an enabler in bringing these Funding sources have been identified for key sources and CPCA resources allocated |Ongoing discussions with Whitehall departments about access to national funding
schemes forward. to move projects to those funding decisions. programmes, such as LL
The organisation has no clear budget and capital programme that
sets out how resources will be deployed and managed within. This A comprehensive Medium Term Financial Plan was approved at Board in January o
s fundamental to any proper management process and any which focussed on refreshed priorities to support economic recovery. Regular Zfl‘u”i‘yni‘fii's;"{éf?a"ﬁ;e?ﬁ . at Board Chief Chiet Finance
10 01/09/2019 | Lack of Resource Planning & Financial Management practices | Absence of Resource Planning & Financial Management reporting that will be required by CPCA Board, Stakeholders and 09/06/2021 | financial and budget update reports are provided to Committees and to the CPCA pita) spe pproved Finance
! (OPCA! ! d CFO and Monitoring Offcer to sign off all business cases and reports Officer
Government. Without this, no prioritisation takes place and there is Board. Internal Management reporting is being developed alongside the PMO rio . Officer
n takes | o Corporate approach to Monitoring & Evaluation and Action.
no clear measurement of outcome v ambition. It is the framework for highlight reports.
sound decision makina.
TWT
Members,
PMO
) ) ) Provision of persuasive evidence to the Gateway Review demonstrating the good ) ' ’ Programme Director of
13 01/09/2019 ;g;)s Year Gateway Review of Gainshare Funding (Mar leﬁ 'e""ﬁj::isu"‘a; '5";‘.?.3?;5"” into question by the Gateway The Combined Authority is unable to access Gainshare funding 09/06/2021 [ management and value for money delivered through Gainshare funding. External and gﬂwm:‘:‘::r;s;zﬁ ‘g‘[:?'gz’r‘:;::i’:s:‘f:‘gﬁ;m”' potential nofification of the Manager, Delivery &
intemal communication plans to manage either positive or negative outcome. g - Analysis Strategy
and
Evaluation
o
R support {o staff working remotely.
Communication with both suppliers and delivery partners
Potential absence of significant numbers of Combined Authority staff Developed a business continuity plan based on technological advances (digital All Combined Authority staff are now working from home, with support for remote Chief
14 01/03/2020 | Covid-19 Pandemic (A) Disruption to the operation of the Combined Authority undermining the abiliy to transact the operational business of the 09/06/2021 | transformation) meetings. Developed on digital transformation on virtual exhibitions and online Exean
Combined Authority I Committee / Board meetings. xecutives
Liaison with suppliers to ensure continuity of supply chains.
Liaison with delivery partners to ensure continuit
Business Restoration and Business Recovery Groups
Board reports - MTFP re-prioritisation towards economic recovery
Support to local businesses to weather the Covid-19 lockdown - in co-ordination with M;’:”e's""’ of the SCG (Strategic Recovery Group) - weekly transport recovery
the constituent councils i
_— B Economic impact of lockdown in response to Covid-19, may have . .
16 01/03/2020 | Covid-19 Pandemic (B) zf:‘e"::";‘n"ze':‘me g:';:i%;’;’;?;;\z:‘"ed Authority objectives in regard ;. ications for future government funding and for economic activity 09/06/2021 | Following goverment guidelines and working with local resilience forum to plan the | MaYorel forum & Ch':_' e Ch':_'
d within the Combined Authority area in the short term. recovery and restoration of services. . Kecltves xecutives
Chaired economic recovery group
Additional budget announcements from govt. Local economic recovery strategy - will be implemented in October 2020
CSR (3 year) - submitted with Covid-19 mitigating asks.
CPCA grants
1) Ensuring compliance with CPCA project management guidance (ii) Monthly
; ) : Close working with delivery partners through best-practice project and programme | e with Jement g ; .
Unbudgeted increases in cost for highways and transport Unplanned significant increases in costs lead to requests for additional ::?ngflasngbe;«mf;er:saensall??sdﬁgi:;ijg‘:: é?ik? ?Jrlz?v:'::l management. Political and senior leadership engagement with partners to ensure srqe.ﬁ EZ|‘32;$1$2302||Lygg;lﬁi::da?::;ﬂg;i 0;;1::?‘3‘:3 glﬂ:r:\-;a"zfp ot | Director of Execfl?\llz's and
17 15/05/2020 | schemes funded by the Combined Authority and delivered by | Pz 9! req thonity's ability ge its ! d y 09/06/2021 | effective communication, early warning, and timely and effective escalation of issues. |- 2! ) stronger discipl 'e comp: 9 Delivery & eutiv
unding to the Combined Autharity to enable schemes to proceed. prejudice delivery of the Combined Authority's Business Plan and a project boards for individual projects (v) regular project reporting to Board and Chief Finance
partner agency Particular focus on the relationship between scheme design and cost at an early ; !  Proj b ) Strategy
balanced budget Lo Committees (vi) review of historic overruns to establish cause. (vi) updating project Officer
oe. management guidance inline with audit recommendations e.g. Lancaster Way
CPCA funding an independent climate change commission to provide advice and :;:t:ig.: °
recommendations on how to delivery Combined Authority ambitions and to achieve | Preparing an implementation plan for the CPICC recommendations. Ma“agef
' Climate change related events, policies and political pressures e.g. net-zero Communicating the CPICC headiines, especally that its recommendations are g
18 3110712020 | Climate Change policy designed to reduce carbon emissions that restricts growth el 09/06/2021 consistent with an ambitious growth trajectory. Head of
Strategic combined authority policies require business cases for the delivery of | Accommodation, travel and intemal policies to reduce scope one & two emissions Comms,
projects to be consistent with the net-zero ambition. Chief
Eussutiyae
Business Restoralion and Business Recovery Groups
Board reports - MTFP re-prioritisation towards economic recovery
Support to local businesses to weather the Covid-19 lockdown - in co-ordination with M;E"’e’s""’ of the SCG (Strategic Recovery Group) - weekly transport recovery
the constituent councils group.
o o Economic impact of lockdown in response to Covid-19, may have . .
19 11/11/2020 | Covid -19 Pandemic (C) ?o'z"';"l‘;‘:‘“ f;::‘e::;'r“’:gg'ogfzczs’::‘"e" Authority objectives in regard | ictions for future government funding and for economic activity 09/06/2021 | Following goverment guidelines and working with local resilience forum to plan the | MaYorel forum L Ch':_f E Ch"e_'
9 4 within the Combined Authority area in the long term. recovery and restoration of services. . i xecutives
Chaired economic recovery group
Additional budget announcements from govt. Local economic recovery strategy - will be implemented in October 2020
CSR (3 year) - submitted with Covid-19 mitigating asks.
CPCA grants
Establish a permanent and continuous econometric insight programme to monitor
sector and place impacts of Trade Deal conditions Morihly mritorng of secto econcmi mpacts and iy montoring of business. | pirctor of raised from green to amber on the basis of business
Potential impact of the New Trade Deal with the EU on . § Slowing of baseline growth sufficiently to undermine CPCA current i . - sentiment and impacts. Weekly monitoring of bulletins from g J Business & insight being recieved from firms, esp SMEs, that sales. )
‘ ) - Potential impact of the new Trade Deal on delivery of the Combined > " with business (FSB, CBI etc) toaugment |t ensure information is accurate and up to date, recognising funding streams ' v > Chief
20 1111112020 | delivery of the Combined Authority’s Growth Ambition : and planned interventions, rendering them unable to produce 09/06/2021 i Wit busines h ’ Skills are being adversly impacted by new regulations. Need "
Programme (8) Authority's Growth Ambition Programme in the long term encugh skiive growth te it s cdeubling of GVA tiager resources, including business advice and monitoring of sentiment through Chambers |relevant to need ) Brexit o monitor whather satations are develued by firme to. | EXecutives
Development of an economic recovery strategy from both COVID and BEXIT that | Engagement with LEP Network and CLGU on funding for additional resources.
stimulate growth in relatively uneffected firms and sectors, whilt eliviating the impacts | Monitor for possible impacts resulting from the Trade Deal. Lead] adapt or not
for thos effected by the trade deal
‘Gutcome of proposed 2021122 programme Is now known. The originl programme
was closed on 31st March 2021, funding decisions successfully prioritized to those
schemes that could start by 31st March 2021 and 733 starts were achieved. MHCLG Chief
Up to £45m of Government funding not provided, change of end date of anew programme from 1st April 2021 to 31st March 2022 subject to certain Executivel S A R
£100m Housing Programme from 31st March 2022 to 31st March 2021 |70 Programme has shortage of anticipated capital and conditions which have been accepted by the CPCA Board. A programme for over ) Housing Mitigation ongoing with MHCLG discussions to work §
) . reh 201 21 |significantly reduced time and capability to deliver target of 2000 b ! ° Mestings ongoing with MHCLG to work out the details on how the 2021/22 affordable " out practical details of future monitoring, progress Housing
2 1111112020 [ MHCLG Review of £100m Housing programme and potential programme loss of 243 housing units at Northstowe which ) 1410912021 | 1,700 units was proposed by CPCA requiring £42.5m of new money. The Mnister ! out ih Portfolio s of T ! ‘
° houses and the £100m programme within the £170m. Potentially " { 5" |housing programme meeting and reporting with MHCLG will work up to March 2022 reports and providing evidenced claims to enable Director
MHCLG may not recognise. L ot repitionsl cemans fo CPCA hotetng programmm il has advised that government is prepared to support a programme for 1,189 units with Holder/Hou [ exiaation ot fubire func o
9 P! age '9 prog Y- £18.7m of new money for 2021/22. £2m of that new money expected to be received sing chorisation ure funcing payments.
in Oct 2021. The practical arrangements are being worked upon. MHCLG has also Director
advised that they will not be able to offer CPCA a direct funding programme beyond
March 2022.
Delivery partner authorities determining that costs incurred in | Grant funding which s expected to be treated as capital expenditure is BT : ’
relation to CPCA capital funded projects should not be treated |required to be treated as revenue expenditure by CPCA, as a result of a X . Discussions with Delivery Partners including consfituent authorities. § Al Chief Finance
22 06/01/2021 " dlo " Revenue funding deficit 09/06/2021 | Ensure that grant determination letters are explicitin the expectation that capital grant| .
as capital expenditure for the purposes of the relevant finance |determination by a partner delivery authority. The risk would be a : g Directors Officer
2 ! ! funds will be used only for capital purposes.
rules. consequent shortall in revenue funding to meet the commitment.
Shortfal in the provision of an adequate ICT platform for future need - 3 The CPCA is in discussions with the current service provider to understand the level
; ; - including software and systems, and equipment. Failure to have access ) ; ’ of service offer available to the CPCA. The CPCA has commi the specialist : " - " ; . Al Chief
2 250312021 |Lack of capacityresience in the ICT provision tothe GPCA (100208 B0t 00 B0 e, e e the GPCA projest - |Prosramme project, o service disruption. 0910672021 |7 SEIeR T G to ndrtake o 10T sl mescaament and folore provgion of options for interim support to stabilise the service provision. . A
or service. ; plan.
24 09/06/2021 | Post-election onboarding Changes in Poitical Management and change in pririties for the CPCA. [\TP2c! on funding, contractual arrangements and investor 09/06/2021 | Clarity around existing priorities and contractual obligations. MTFP, Business Plan, Leaders Strategy meetings following the election Chief Folwing the eloction of Mayor Jotnson, Chief
Not able to record transactions of to provide management reports ] o
anager ’ Verbal agreement with PCC to continue using their system
25 03/11/2020 | Financial SLA out of date No access to finance systems and to create statutory retums to government (including VAT). 08/06/2021 | Ongoing discussions with PCC. PCC to provide draft SLA mid-June 2021 Review system options and support until such time as CPCA have identified and | C™ief Finance
Ability to draft year end financial statements would be compromised. Officer
° moved to preferred future system
A statutory requirement to keep proper accounting records
o I - A Key priorities, especially new ones identiied for the new Mayoral Recruitments under way for vacant posts and new posts on climate change and | Recruitments under way and MTFS bids being considered N
30 1510912021 | Insufficient internal resource to deliver the Authority's priorities. |Key priorities not delivered ety 1510012021 | balened and rocritod to Assumes recruitments are successful cEo
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