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CPCA Phase 1 New University of Peterborough

Meetings and Reporting 

CPCA Meetings and Papers

CPCA Meetings (CA Board)

CPCA Papers (10 calander days prior to CA Board)

Skills Committee Meetigns and reporting

Skills Committee Meetings 

Skills Committee papers Internal Circulation 

FINAL DRAFT

CPCA Project team meeting and reporting 

CPCA  project team meeting

CPCA Highlight Report input by Mace team 

CPCA planned / Actual Stage Milestones

CPCA Stage 1 (Planned)  Identification of Higher Education Partner

CPCA Stage 1 (Planned)  Identification of Higher Education
Partner

CPCA Stage 1 (Current )  Identification of Higher Education Partner

CPCA Stage 1 (Current )  Identification of Higher Education Partner
(HEP)

1 Project Controls

Implement project controls, programme and communication
strategy 

Procurement Strategy Review Main Contractor 

1 Award of Multi Disciplinary team contract

CPCA  Award Multidiciplinary team 

Agree and Sign Consultant Contract 

1 Procurement of Higher Education Partner 

Prior Information Notice Call for Competition 

Press Advert publication

Collate responces  and publish to evaluation panel

Evaluation Panel Review 

Meeting with Evaluation Panel Reviw 

Final Recomendation and SIgn off

Update Procurement Strategy (if required) subject to responce
from PIN

Notification of Outcome TBA

Preparation of ITN Documents 

Complete CPCA procurement forms 

Finanlise Contract notice, SQ and ITN to PCC for review

Incorporate comments from PCC and finalise for publication 

Competative Dialogue with Negotiation procurement 

ITN1

Issue ITN 1 (3 Bidders) publication 

Induction meeting all bidders 

ITN 1 tender period

ITN 1 submission (1) & (2)

Review of ITN1 by moderation and evaluation panel 

Moderation and evaluation completed 

(Bidders) Negotiation

Negotiation start

Bidders meetings (1) Academic (all day)

Bidders meetings (2) Academic (all day)

Bidders meeting (1) Legal  & Governance

Bidder meeting (2)  Legal & Governance

Bidders meeting (1) & (2) Funding / Financial 

Prepare ITN 2 & sign off 

ITN 2

ITN2 Return date 

Moderation and Evaluate of  ITN2 

Further Negotiation if required

Bidders meetings (1) Academic  AM

Bidders meetings (1) Academic PM

Bidders meetings (2) Legal, Governace, Funding and
Finance PM

Bidders meeting (2) Legal, Governance, Funding and
Finance AM

Final Tender

Request to submit final tender 

Final Tender Submission (best case)

Final Moderation and Evaluation 

Award

Award (dispatch standstill notice)

Enter into Contract with Successful bidder

Dispatch Contract award Notice 

1 Legal / Property (CPCA)

Land (CPCA)
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14/10/2019 *

17/10/2019

25/10/2019

25/10/2019

25/10/2019

07/11/2019 *

25/10/2019

26/11/2019
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18/06/2020

05/05/2020

05/05/2020

03/03/2020

01/04/2020

01/04/2020

03/02/2020

16/03/2020

18/06/2020

18/06/2020

12/06/2020

02/09/2022

30/09/2019

30/09/2019

05/06/2020

05/06/2020

04/10/2019

30/07/2019

04/10/2019

19/07/2019

17/06/2019

19/07/2019

30/05/2020

13/09/2019

03/09/2019

13/09/2019

16/09/2019

17/09/2019

20/09/2019

20/09/2019

27/09/2019

24/10/2019

04/10/2019

16/10/2019

24/10/2019

30/05/2020

27/01/2020

25/10/2019

07/11/2019

26/11/2019

20/01/2020

24/01/2020

27/01/2020

23/03/2020

02/12/2019

02/12/2019

13/01/2020

03/12/2019

02/12/2019

09/12/2019

05/02/2020

04/03/2020

04/03/2020

16/03/2020

23/03/2020

19/03/2020

23/03/2020

19/03/2020

23/03/2020

08/04/2020

25/03/2020

05/04/2020

08/04/2020

30/05/2020

23/04/2020

30/04/2020

30/05/2020

05/06/2020

05/06/2020

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

Negotation 
Dates Draft 
pending 
agreement 

1

2

3

4

5

6

7

8

9

10

11

12

+ +
13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

-42d -42d -46d -42d-42d

-42d -42d -7d -42d -12d

-3d-4d-4d-4d-4d-4d-4d -4d -4d-4d

8d

5d

2d 3d

2d

2d

2d 6d

Negotation 
Dates Draft 
pending 
agreement 



MG_PM_PRO_01_A_CPCA Master Programme

CPCA12/12/2019 Gale, Tony

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Comment - Chart Properties

Project Ref. V:\PROJECTS\LIVE PROJECTS\36133 CPCA New University of Peterborough\05.00 General\05.05 Programmes, Draft, Tender, Contract\20191212  MG_PM_PRO_01_B_CPCA Master Programme OBC issue.pp Planned by Asta Easyplan

Line Name Duration Start Finish

20202019 20222021

June July August September October November December January February March April May June July August September October November January February March April May June July August September October November December January February March April May July AugustMay SepDecember June

3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 20 4 18 1 15 2930

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 81 83 85 87 89 91 93 95 97 99 101 103 105 107 109 111 113 115 117 119 121 123 125 127 129 131 133 135 137 139 141 143 145 147 149 151 153 155 158 160 162 164 166 168 170-1

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

CPCA  Develop and agree draft Heads of Terms with PCC

Land due diligence to inform HOT

Land Value to inform HOT 

CPCA Publish draft for procurement process

Sign 

Joint Venture (CPCA)

CPCA Develop and agree draft JV with PCC for agreement
with HEP (including Land / Operation)

CPCA Publish Draft for procurement process

Review and agree terms as part of procurement process

Sign

Finance (CPCA)

Capital / Revenue Budget (CPCA)

CPCA confirm budget 

CPCA Contibrute to Capital / Revenue model for draft JV 

Stage 2 – Definition of Curriculum 

CPCA Stage 2 (Planned) Definition of Curriculum 

Stage 2 – (Planned) Definition of Curriculum 

Stage 2 – (Current) Definition of Curriculum 

2 Project Controls 

Implement project controls, programme and communication
strategy 

2 Procure Surveys and analysis 

Agree procurement strategy (surveys to be appointed
through mace)

Procure / agree access licence for surveys with PCC

1 ECOLOGY / Wildlife survey

2 Ground Investigation (Phase 1 Desk top ) 

3 Ground Investigation (Phase 2 Intrusive) (TBC)

4 Ground Penetration Radar (GPR) 

5 Archaeology report / assessment (initial desk top)

6 Aboricultural Survey 

7 Air Quality Noise Survey 

8 Topographical Survey 

9 Utility searches 

10 Travel Plan and Transport

11 Sun Glare Analysis  (TBC)

12 CCTV Drainage Foul and Storm Drainage survey 

13 Acoustic Survey 

14 FLOOD RISK ASSESSMENT

16 UXO UXB  desk top survey

17 Broadband connectivity assessment (TBC)

18 Wind assessment (TBC) with LA

2 Definition of curriculum (CPB)

Review Market Analysis and Skills Evidence Base

Shape curriculum portfolio and subject mix

Establish curriculum model and viability framework

Develop and test shadow timetable and teaching space model

Develop full space solution using SPARSAM

Co-production between CPB and MCW of Strategic Briefing
Information

2 IT PTS Consulting 

Workshop & report development to identify technology impacts
on curriculum

Cost Management (Mace)

Agree budget 

Stage 3 – Outline Busniess Case (Feasibility RIBA 1)

CPCA Stage 3 (Planned) Outline Busniess Case (Feasibility RIBA 1)

Stage 3 – (Planned) Outline Busniess Case (Feasibility RIBA 1)

Stage 3 – (Current) Outline Busniess Case (Feasibility RIBA 1)

Project Controls 

Implement project controls, programme and communication
strategy 

Surveys

Consideration of project risk and Main Contractor procurement
strategies

3 Develop OBC (CPB) 

Develop, review and finalise OBC 

Develop OBC co-production protocols including structure and
authoring/editorial roles

Develop Outline OBC and 'draft' Executive Summary - key
messages and Vision

Collate all sections, chapters and appendices

"Single Voice" editing to credit comprehensive, cogent first draft

Finalisation and support with final production

Publish Outline Business Case Papers for 08th January Skills
Comittee

3 Architecture

Analysis / opportunities and Constraints 

Phase 1 High level Site option appraisal 
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Phase 1 developed site option study 

Masterplan H/L option study

Masterplan developed option 

Finalise masterplan

Draft OBC developed 

Finalise OBC

CPCA Board

3 Structural and Civil Engineering (S&W)

Carry out site desk study and site searches

Prepare site drainage strategy

3 Mechanical and Electrical (CPW)

Develop M&E strategy 

3 Landscape LUC 

landscape input into Masterplan proposals 

3 IT ( PTS) 

Develop strategic brief for technology for inclusion in RIBA
Stage 1 (Incl. Infrsatructure, Connectivity & AV/Multimedia)

3 Cost management mace

Cost review of options 

Cost review of developed option

Cost review of final option

High level cost model (incl. benchmarking)

Stage 4 – Planning Application (RIBA stage2)

CPCA Stage 4 Planned  Planning Application (RIBA stage2)

Stage 4 – (Planned) Planning Application (RIBA stage2)

Stage 4 – (Current) Planning Application (RIBA stage2)

Project Controls (Mace)

Implement project controls, programme and Communication 

Lead Stakeholder Consultation with design team

4 Architecture (MCW)

Develop RIBA 2 concept design options

Developed concept design

Develop and finalise concept design

Lead preparation of Drawings, Design and Access Statement
for planning

4 Structural and Civil Engineering (S&W)

Develop  structure, civils and foundation design 

Prepare brief and scope for geoenvironmental site
investigation /CCTV drainage 

Advise on site drainage options for phase 1 building

Advise on building structure and foundation options for phase
1 building

4 Mechanical and Electrical (CPW)

Develop MEP design

4 Landscape LUC 

Prepare planning information for landscape proposals

4 Planning (pegasus)

Develop Planning strategy (including consultation)

Planning Consultation (Pre APP meetings with PCC and
Consultees)

Planning Consultation ( community engagement events)

Prepare Planning submission 

Submit planning 

Pudar 

Full Planning submission 

Planning Determination (pending Purdar)

4 Cost Management (Mace)

Track project costs against agreed budget

RIBA Stage 2 cost plan

Project cashflow

Stage 5 - Delivery Phase

Stage 5 – Full business case and detailed construction design

CPCA Stage 5 Baseline 

Stage 5 – Full business case and detailed construction design

Project Controls (Mace)

Implement project controls, programme and Communication 

procurement of additional Technical consultants

Lead user consultation 

Issue FBC (for 01st April 2020 Skills Committee)

Architecture (MCW)

Input into FBC

Develop Developed Design PH1 Building  (RIBA 3)

Structural and Civil Engineering (S&W)

Develop Structural and Civil Design 

Mechanical and Electrical (CPW)
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Line Name Duration Start Finish

20202019 20222021
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 81 83 85 87 89 91 93 95 97 99 101 103 105 107 109 111 113 115 117 119 121 123 125 127 129 131 133 135 137 139 141 143 145 147 149 151 153 155 158 160 162 164 166 168 170-1
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210
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213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

Develop MEP Design 

Landscape LUC 

Develop Landscape design 

Cost Management (Mace)

Detailed cost plans (RIBA Stage to be determined by
procurement strategy)

Project cashflow

Track project costs against agreed budget

Prepare Employer's Requirements for procurement of the
contractor

Contract documents

Procurement 

Stage 6 – Project Build

CPCA Stage 6 Baseline 

Stage 6 – Project Build

Project Controls (mace)

Implement project controls andd communication strategy 

Contract administration 

Implement Handover procedures 

Architecture (MCW)

Review contractor proposal and monitor design 

Structural and Civil Engineering (S&W

Review contractors design and attend meetings and site
inspections to monitor build

Mechanical and ELectrical CPW

Review contractor proposal and monitor design 

Landscape LUC 

Review contractors proposals monitor construction works
(assuming not novated)

Cost Management (Mace)

Cost reporting  / Change management (PM)

Valuations (monthly)

Agree final account 

Project Build 

2000 Students by 2022 by signature building 

Terminal Float to completion 

CPCA Phase 2 New University of Peterborough [out of scope ]
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26/05/2020

26/06/2020

26/06/2020

26/06/2020 *

23/11/2020

23/11/2020

23/11/2020

31/05/2022
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23/11/2020

23/11/2020
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23/11/2020

23/11/2020

23/11/2020
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23/11/2020

30/11/2020

27/06/2022

02/09/2022

27/06/2022

03/06/2019

26/03/2020
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20/11/2020

26/03/2020

21/04/2020

27/03/2020

22/05/2020
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03/06/2019
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