
 

 

OVERVIEW & SCRUTINY COMMITTEE 
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Robert Parkin Dip. LG. 

Chief Legal Officer and Monitoring Officer 

11:00 AM The Incubator 

Alconbury Weald 

Cambridgeshire 
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Due to Government guidance on social-distancing and the 

Covid-19 virus it will not be possible to hold physical 

meetings of the Combined Authority Board and the 

Combined Authority’s Executive Committees for the time 

being. The Local Authorities and Police and Crime Panels 

(Coronavirus) (Flexibility of Local Authority and Police and 

Crime Panel Meetings) (England and Wales) Regulations 

2020 allow formal local government meetings to be held on 

a virtual basis, without elected members being physically 

present together in the same place. Meetings will therefore 

be held on a virtual basis and the procedure is set out in 

the “Procedure for Combined Authority Virtual Decision-

Making” which can be viewed at the foot of the meeting 

page under the “Meeting Documents” heading. That 

document also contains a link which will allow members of 

the public and press to attend the virtual meetings 

[Venue Address] 
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AGENDA 

Open to Public and Press 

  
1 Apologies for Absence  

2 Confirmation of Membership of the Overview & Scrutiny 

Committee for Municipal Year 2020/21 

 

3 Appointment of a Chair and Vice-Chair 

Members of the Committee to appoint a Chair and Vice-Chair for the 
forthcoming municipal year 
 

 

4 Declarations of Interest 

At this point Members must declare whether they have a disclosable 
pecuniary interest, or other interest, in any of the items on the agenda, 
unless it is already entered in the register of members’ interests. 
 

 

5 Minutes of the Previous Meeting 

To approve the minutes of the meeting held on 24 February 2020. 
 

 

 OS FINAL minutes 24042020 5 - 12 

6 Public Questions 

Arrangements for public questions can be viewed in Chapter 5, 
Paragraphs 18 to 18.16 of the Constitution which can be viewed here 
- Cambridgeshire and Peterborough Combined Authority: Constitution   
 

 

7 CPCA Project Register 

Members to receive a report from the Strategy and 
Delivery Director which advises on a process for O&S Committee 
to consider the project register in line with what’s taken to the 
Board on a quarterly basis. 

 

 

 May Project Register 190520 13 - 16 

8 Final Report of the CAM Metro Task & Finish Group 

 To receive and approve the Final Report and Recommendations of the 
CAM Metro Task and Finish Group 

 

 

9 Horizon Scanning: Strategic Forward View 

Open discussion on the municipal year priorities of the Committee 
incorporating the O&S Committee Work Programme 
 

 

 9 - Horizon Scanning 17 - 24 
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10 Annual Meeting of the Combined Authority Board Agenda 

Members to review the Combined Authority Board agenda. 

 

 

 CA Board 3 June 2020 - AGM - Draft agenda v7 25 - 30 

11 Combined Authority Forward Plan  

Members allocated to monitor the activities of the Combined Authority 
to provide a verbal update to the committee on any areas of interest.  
 

 

12 Committee Meetings - Lead Member Questions and Answers  

13 Date of next meeting:  

 

  

The Overview & Scrutiny Committee comprises the following members:  

Councillor Grenville Chamberlain  

Councillor Andy Coles  

Councillor David Connor  

Councillor Doug Dew  

Councillor Lorna Dupre  

Councillor Markus Gehring  

Councillor Anne Hay  

Councillor Pippa Heylings  

Councillor Patricia Ann Jordan  

Councillor Alex Miscandlon  

Councillor Ed Murphy  

Councillor Kevin Price  

Councillor Jocelynne Scutt  

Councillor Alan Sharp  
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For more information about this meeting, including access arrangements and facilities for 

people with disabilities, please contact 

 

 

Clerk Name: Robert Fox 

Clerk Telephone:  

Clerk Email: robert.fox@cambridgeshirepeterborough-ca.gov.uk 

 

 

 

 

The Combined Authority is committed to open government and members of the public are 

welcome to attend Committee meetings.  It supports the principle of transparency and 

encourages filming, recording and taking photographs at meetings that are open to the 

public.  It also welcomes the use of social networking and micro-blogging websites (such as 

Twitter and Facebook) to communicate with people about what is happening, as it happens. 
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CAMBRIDGESHIRE & PETERBOROUGH COMBINED 

AUTHORITY – OVERVIEW AND SCRUTINY COMMITTEE 

MINUTES 

Date: Friday, 24 April 2020 

Time: 2.00 p.m. 

Location: Virtual Meeting via the Zoom Platform 

Present: 

Cllr P Jordan Huntingdonshire District Council 
Cllr L Dupre (Chair) East Cambridgeshire District Council 
Cllr A Sharp East Cambridgeshire District Council 
Cllr M Gehring Cambridge City Council 
Cllr C McQueen Cambridge City Council 
Cllr A Coles Peterborough City Council 
Cllr E Murphy Peterborough City Council 
Cllr A Hay Fenland District Council 
Cllr A Miscandlon Fenland District Council 
Cllr J Scutt Cambridgeshire County Council 
Cllr G Chamberlain South Cambridgeshire District Council 
Cllr P Fane  South Cambridgeshire District Council 

 

Officers:  

Robert Parkin Chief Legal and Monitoring Officer, Combined Authority 
Susan Hall Governance Assistant, Combined Authority 
Domenico Cirillo Business Programmes Manager, Combined Authority 
Adrian Cannard Strategic Planning Manager, Combined Authority 
Anna Graham Transport Programme Manager, Combined Authority 
Rowland Potter Transport Manager, Combined Authority 
Robert Fox Scrutiny Officer, Combined Authority (Minute taker) 

 

1. Apologies 
 

1.1 
 
 
 

Apologies were received from: Cllr P Heylings (substituted by Cllr P Fane); and Cllr 
K Price (substituted by Cllr C McQueen). 
 
The Chair welcomed Cllr McQueen to her first meeting of the Overview & Scrutiny 
Committee; and all to the first virtual meeting of the Committee. 
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2. Declaration of Interests 
 

2.1 There were no declarations of interest 
  
3. Minutes of the Overview & Scrutiny Committee Meeting of 24 February 2020 

 
3.1 
 
 

The minutes of the meeting held on Monday, 24 February 2020 were agreed as a 
correct record. 

4. Public Questions 
  
4.1 There were no public questions received. 
  
5. 
 
5.1 
 
 
 
 
 
 
5.2 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 
 
 
5.4 
 
 
 
 
 
 
 
 
 
 
 
 

The Mayor of the Combined Authority 
 
Mayor James Palmer was in attendance and paid tribute to the work undertaken by 
the Business Board during the pandemic. Mayor Palmer stated £5.9million of 
capital funding for the Combined Authority is reaching businesses directly; a further 
£500,000 for sole traders is also making a real difference; and this week a portal 
went online for people who have lost employment as a result of the pandemic. 
Lobbying for additional support from central government is also taking place. 
 
A question was raised related to progress and the current status of the £100k 
homes project. Mayor Palmer responded that currently 532 are being built or are in 
the planning process, and it is anticipated the first residents will be housed by the 
end of the year. Mayor Palmer also informed the Committee that there have been 
many people signing up to be part of this scheme. In relation to modular homes 
Mayor Palmer reported he was unaware of any applications coming forward, but if 
they are a viable way of delivering homes developers should come forward. 
However, Mayor Palmer stated taxpayers should not be expected to fund them. 
 
Following a question on bus services during the pandemic Mayor Palmer 
responded that services are operating at less than 50% capacity and a great deal 
of work has been done to support bus companies supplying school routes. It is 
vital, Mayor Palmer, stated that the smaller operators survive the outcome of the 
pandemic so that the Combined Authority area is not left with a single bus 
operator. There is work to be undertaken to find the right solution to funding post-
pandemic as there is some concern about people wanting to use public transport 
once restrictions have been lifted. 
 
A question on a press report of a proposed move of the CPCA offices from 
Alconbury in terms of transport links and decision-making was raised. Mayor 
Palmer cautioned against press and social media stories being taken as accurate, 
as the facts behind the story are less exciting as those published. Mayor Palmer 
explained the current accommodation is double the size needed for the number of 
staff, and that during the pandemic staff have shown the level of productivity is 
unaffected by office working. When the lease for the Alconbury site was signed 
there was a significantly larger staff base. Mayor Palmer also stated he would 
make savings wherever possible and by moving out of the Alconbury offices there 
would be a revenue saving of £0.75m over three years. If an appropriate site can 
be found in Ely the Combined Authority would consider this and it is also looking 
for a site, using capital funds, for a property close by a railway station. The site, 
however, could be anywhere within the Combined Authority area. 
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5.5 
 
 
 
 
 
 
 
 
 
 
 
5.6 
 
 
 
 
5.7 
 
 
 
 
 
 
 
 
 
 
 
5.8 
 
 
 
 
 
 
 
5.9 

 
In response a further question was raised from the press report that the main 
reasons for vacating Alconbury is the transport links, and this in turn, undermines 
the County Council’s move to Alconbury. It was also stated the Labour Group at 
both Cambridge City and Cambridgeshire County Councils are concerned by the 
impact on County Council staff travelling to Alconbury, and did not support the 
move of the County Council to Alconbury, and requested a commitment from 
Mayor Palmer that transport links to Alconbury will be implemented. Mayor Palmer 
confirmed the Combined Authority remains committed to delivering the CAM 
project to Alconbury and beyond and stated this commitment had previously been 
made public. A timeline for implementation of the transport links will be published 
in due course. 
 
Councillor Gehring wished, as a Cambridge City Councillor, for it to be put on 
record his opposition to any move to Ely. Councillors Chamberlain and Hay wished 
it to be put on record they would support any decision which saved taxpayers’ 
money. 
 
The Chair asked Mayor Palmer about the decision process related to the proposed 
relocation and under what powers any decision will be made? Mayor Palmer 
responded the process commenced up to eight months ago when it became 
obvious the CPCA could operate in a smaller building. As yet, the right premises 
have not been found but savings can be made. The decision to sign-over the 
current lease at Alconbury will be a Mayoral one. There is agreement that this is 
the right thing to do. The Monitoring Officer confirmed a final decision will go before 
the Combined Authority Board as a matter of process. Any decision does not have 
to be made imminently as discussions are still ongoing with regard to signing-over 
the current lease. A clear and transparent decision trail was requested by the 
Chair, and other Committee members. 
 
A further question was raised about home to school transport during the pandemic. 
In Peterborough there are more children than was expected still going into school, 
and it was asked whether innovation could play a part in the provision of school 
and key worker transport? Mayor Palmer responded that bus providers have 
suggested they would be available to work in offering more transport. However, as 
the numbers using public transport during the pandemic have fallen additional 
capacity is not needed. The Combined Authority is open to suggestions, however. 
 
The Chair thanked Mayor Palmer for his contribution. 
 

6. Business Board Chair 
 

6.1 
 
 
 
 
6.2 
 
 
 
6.3 
 

Austen Adams, Chair of the Business Board and Domenico Cirillo, Business 
Programmes Manager were in attendance for this item. It was explained the 
Business Board had recently been subject to an annual review which focussed on 
the governance of the Board; strategy; and delivery and performance.  
 
Delivery and performance was rated as requiring improvement. This, however, is a 
legacy of the dissolution of the former LEP – and the Business Board has 
advanced in the last six months. 
 
The Board now has greater representation to meet diversity and equality 
requirements, which was identified in the governance review, and has seven new 
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6.4 
 
 
 
 
 
 
 
6.5 
 
 
 
 
 
 
6.6 
 
 
 
6.7 
 
 
 
 
 
 
 
 
 
 
 
6.8 
 
 
6.9 
 
 
 
 
 
 
 
 
 
6.10 
 
 
 
 
 

members meaning it is now fully compliant. The assurance framework has been 
accepted by the Department for Business, Energy and Industrial Strategy (BEIS). 
 
The strategy is now well constructed, and evidence based. During the last six 
months funding has been directed to the right priorities. Processes have been put 
in place to enable the Board and officers to make a fairer assessment of the 
projects which have been put forward for funding. All funding has now been 
allocated, however, there is a chance that further funding will become available as 
there is some recycled funding and this will be redirected. Representations have 
been made to BEIS to extend funding beyond March 2021. 
 
Following a question, it was stated the level of risk associated with projects has 
increased as a result of the pandemic. Contingency plans are being put in place for 
any projects that might be at risk due to the situation and projects that did not quite 
‘make the cut’ for funding would be re-looked at, if necessary. The Board is clear it 
would not want bureaucracy getting in the way of intervention if there is any 
shortfall due to the pandemic. 
 
Following a question, it was agreed to share the BEIS report with members of the 
Overview & Scrutiny Committee if BEIS approve this. The report would also be 
published on the Business Board website. 
 
 With regard to the pandemic response the challenge is getting the balance right 
with the large number of government initiatives in place to assist small businesses 
and SMEs and signposting them to the correct initiative to enable them to secure 
funding. The capability of the Business Board has been bolstered to enable officers 
to do this. The focus of the Board is on capitalising on the recovery post-pandemic 
as opportunities will remain to assist for the longer-term benefit of businesses. The 
Business Board is meeting informally on a fortnightly basis presently to keep the 
pandemic responses under review. The Board is looking at the growth service and 
redirecting to find help and support to accelerate the recovery post-pandemic. 
Sector strategies are reviewed and updated to better support businesses going 
forward in the recovery. 
 
Following a question, it was confirmed that carbon neutrality is a consideration in 
all Business Board projects that come forward for investment. 
 
Following a question, it was confirmed growth funds are not specifically targeted by 
sector or geography. There is a general call for projects which are then evaluated 
against criteria related to economics, job creation and other categories set by the 
Business Board. This does, inevitably, lead to outcomes where there are a number 
of projects in one locality, for example there are three projects based in Chatteris 
whereas other areas that might be expected to have good applications have very 
few forthcoming. There is also strength in applications from Peterborough rather 
than from Cambridge. The thrust of the Business Board is to deliver maximum 
economic development for the Combined Authority area. 
 
A question was raised in relation to businesses in Cambridge which are struggling 
and being refused government grants and whether the Business Board would 
consider changing some of its criteria for funding to prevent businesses going 
under. In response it was stated thresholds have been lowered and that any 
businesses that do not receive funding get good feedback which might enable 
them to succeed with bids in the second-round of funding. Officers do assist 
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6.11 

businesses to get their bids in to a good standard and signpost them to other 
sources of support. Additionally, local authorities are supported to make contact 
with hard-to-reach businesses and there is a weekly Coronavirus message to 
support local authorities, the Federation of Small Businesses, Chambers of 
Commerce to reach out to as many businesses as possible. 
The Chair thanked Austen Adams for his contribution to the meeting and confirmed 
an invitation would be extended to attend future meetings of the Overview & 
Scrutiny Committee to provide further updates on the Business Board 

  
7. Market Town Masterplans 

 
7.1 
 
 
 

Domenico Cirillo, Business Programmes Manager, was in attendance and stated 
the papers circulated for the meeting focused on the consultation undertaken as 
part of the Huntingdonshire Market Town Masterplans in response to a request at 
the last meeting of the Overview & Scrutiny Committee.  

  
7.2 
 
 

It was reported that there had been delays in the consultations due to the purdah 
period caused by the General Election in December 2019.  

7.3 In relation to the East Cambridgeshire Market Towns the Chair asked whether 
there is intention to delay the Masterplan as a result of the pandemic. In response 
it was stated the intention is still to take the Masterplan to the June CAB as the 
project has reached a point where it can comfortably identify headline 
interventions. There is a commitment to get the Market Town Masterplans 
delivered. The Chair expressed her surprise that the intention is to go to the June 
CAB as she had not been approached as a member of the District Council in terms 
of consultation. The Chair stated any consultation will be restricted if the plans go 
to the June CAB meeting. 

  
7.4 It was explained that consultation in East Cambridgeshire is currently being set out 

and being agreed with the District Council and details will be notified. Work has 
taken place in Ely, Littleport and Soham and background data is being used that 
was not included in the consultations elsewhere in the county. 

  
7.5 There was some disquiet expressed from Members around the consultations in 

Fenland and East Cambridgeshire. 
  
7.6 The Chair thanked Domenico Cirillo for his contribution to the meeting for the last 

two items. 
  
8. Independent Chair of the Commission on Climate Change 

 
8.1 
 
 
 
 
 
 
 
8.2 
 
 

Adrian Cannard, Strategic Planning Manager was in attendance and updated the 
Committee on the establishment of an independent Commission on Climate 
Change. The responsibility for the appointment of the Chair for the Commission 
was delegated to the Chief Executive of the Combined Authority. The appointment 
process is still ongoing with conversations taking place and an announcement of a 
Chair should be made shortly. There is technical work ongoing to enable full 
support for the Commission once formally established. 
 
Realistic expectations for an interim report (originally due in Spring 2020) will be 
one of the first things on the Commission’s agenda; with a final report likely to be 
filed in early 2021. 
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8.3 
 
 
 
 
 
8.4 
 
 
 
 
 
8.5 
 
 
8.6 

 
Following a question it was stated that it is difficult to establish a precise timetable 
for the appointment of a Chair of the Commission as it will depend on the 
availability of any potential candidate. The commitment is this will be as soon as is 
practicable with discussions ongoing. The hiatus, as a result of the pandemic, has 
been an added complication it was explained. 
 
With regard to any potential candidates for the Commission itself it was stated, 
following a question, that it would be unfair to mention in a public forum who they 
are, but that there is a list that would be discussed with the Chair once they are 
appointed. It is intended, in principle, that diversity requirements will be taken into 
account when appointing the Commission 
 
It was confirmed that officers will feed the environmental angles related to reaching 
carbon neutrality by 2050 into Business Board decisions. 
 
The Chair stated a number of the constituent authorities in the Combined Authority 
area are waiting on the work of the Commission to inform them regarding work 
they are undertaking. The delay in appointment is having a negative effect on the 
work these authorities can do and revisions are having to be made. The Chair 
requested, that once the Chair of the Commission is appointed, and has viable 
strategic and operational ideas they attend the first practicable meeting of the 
Overview & Scrutiny Committee. 
 

9. Wisbech Rail Project 
 

9.1 
 
 
 
 
 
 
 
 
 
 
9.2 
 
 
 
 
 
 
 
 
 
 
9.3 
 
 
 
 

Anna Graham, Transport Programmes Manager and Rowland Potter, Head of 
Transport were in attendance for this item and explained a Final Business Case for 
restoring the rail link between Cambridge and Wisbech is due to be complete in 
June 2020. The intention is to have direct services to Cambridge from Wisbech, 
however, the first stage is to reopen the Wisbech to March line and interchange at 
March station. However, there is infrastructure work being conducted by Network 
Rail in Ely that currently impinges on this. Liaison work with Network Rail is being 
conducted to ensure there is a connection between March and Wisbech before 
both the Ely expansion work and the Wisbech rail link to Cambridge are 
completed. 
 
The Wisbech Rail Project will create opportunity for economic benefit throughout 
the Combined Authority area and will assist in the development of housing in 
Wisbech. The project is trying to attract inward investment to create connectivity 
between the north and south of Cambridgeshire and the Final Business Case will 
reflect this. The Chair stated the impression from the project documents is that the  
project is about getting people from Wisbech to jobs in the Cambridge economy, 
rather than vice versa; and enabling the economy of the north of the county to 
grow in its own right (referencing the CPIER report about the ‘three economies’ of 
the Combined Authority area). Anna Graham undertook to take that back and feed 
into the Final Business Case. 
 
A question was raised with regard to fares and whether any thought had been 
given to how these might be set, and whether The Mayor might pursue fare 
structures with central government? In response it was stated such structures 
would be considered at a future point in the project. 
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9.4 
 
 
 

The Chair thanked the officers for their contribution and stated a further update to 
the Committee would be sought following the presentation of the Final Business 
Case. 
 

10. Annual Report of the Overview & Scrutiny Committee 2019/20 
 

10.1 
 
 
10.2 
 
 
10.3 
 
 
 
10.4 
 

The Scrutiny Officer introduced the report which the Committee endorsed to 
present to the Combined Authority Board. In the absence of the Chair of the CAM 
Metro Task and Finish Group Councillor Scutt requested an extension to the work 
of the Group with a final report to be presented to the May meeting of the 
Committee. This was agreed.  
 
The recommendations of the Bus review Task and Finish Group were agreed, with 
the request to continue its work until the Final Business Case in January 2020 
noted and it was agreed to refer to the next meeting of the Committee. 
 
The Chair thanked Councillor Price and Councillor Hay as Chairs of the CAM 
Metro and Bus review Task and Finish Groups respectively as well as all Members 
who had contributed to the reviews. 
 

11. Combined Authority Board Agenda 
 

11.1 
 
 
 
 
 
 

The Committee agreed the following as questions the Chair should put the 
Combined Authority Board at its meeting on Wednesday, 29 April:  
 

• When and how does the Combined Authority intend to publish the results of 

the recent public consultation on the CAM Metro, and how does it intend to 

use the response to guide its future work on this scheme? 

• The Overview & Scrutiny Committee is concerned by the delay in the 

appointment of a Chairman of the Independent Commission on Climate 

Change. Can the Overview & Scrutiny Committee have a statement on the 

progress on an appointment, and on the progress of work in this area, and 

when the Committee might expect some engagement with the Chairman 

once appointed? 

• What have been the additional set-up costs of the Angle Holdings traded 

companies as it is stated that some of these costs would have been 

incurred in any case?  

• The answer provided to the Overview & Scrutiny Committee in March on 

the plans by Homes England to proactively fund accessible homes and 

homes that tackle climate change indicated an allocation of £125 million of 

government monies is being made available through the Care and Support 

Specialised Housing Fund. The Overview & Scrutiny Committee recognises 

this will be used to develop new affordable homes, which meet the needs of 

older people and disabled adults. The Overview & Scrutiny Committee has 

heard that, to date, just one disabled family has been assisted in the 

Combined Authority area. Can the Board assure the Overview & Scrutiny 

Committee that the Combined Authority will be doing all it possibly can to 

improve the accessibility of new homes and to achieve homes that meet 

the 2050 carbon-neutral target?  
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• The Overview & Scrutiny Committee has expressed some reservation 

around the transparency of the process to date regarding the Combined 

Authority headquarters move to Ely. Can the Committee, therefore, be 

supplied with details of the process, both to date and moving forward, and 

when the Board is expected to be asked to make a decision regarding the 

lease at Alconbury and any new lease to be entered into? 

 

 

12. Combined Authority Forward Plan 
 

12.1 
 
 

The Forward Plan was noted, and it was agreed the new Committee from May 
2020 should make comment on it. 

13. Overview & Scrutiny Committee Work Programme 
 

13.1 
 
 
 

The Work Programme was noted, and it was agreed the new Committee from May 
2020 should make comment on it. A horizon scanning item related to the work 
programme will be on the agenda at the next meeting. 

14. Committee Meetings: Lead Member Questions 
 

14.1 
 
 

The Lead Members confirmed the questions they would be putting to each of the 
Executive Committees.  
 

15. Date and Time of Next Meeting 
 

15.1 
 
 

Potential dates and times for the next meeting will be circulated to the existing 
Committee membership by the Scrutiny Officer. 

 

The meeting closed at 16:50 

 

Page 12 of 30



 

 

 

  

 

 

CAMBRIDGESHIRE AND 
PETERBOROUGH OVERVIEW AND 
SCRUTINY MEETING 

AGENDA ITEM No: 7 

25th May 2020 PUBLIC REPORT 
 

 

CPCA PROJECT REGISTER 
 
1.0 PURPOSE 
  
1.1. To provide the Committee with an overview of the Combined Authority projects. 

 

 
DECISION REQUIRED 

 

Lead Member:   Mayor 

Forward Plan Ref:   Key Decision: No 
 

The Overview & Scrutiny Committee is recommended to:  
 

           Note the full list of projects on the Combined Authority Single Project      
Register 

 

 
 
2.0 BACKGROUND 

 
2.1. The Overview & Scrutiny has asked to receive the list of projects on the 

Combined Authority’s Single Project Register. 
 

2.2. This can be seen in Appendix 1.  
 
 

3.0 FINANCIAL IMPLICATIONS 
 

3.1. There are no additional financial implications arising from this report. 
 
 

4.0 LEGAL IMPLICATIONS 
 
4.1. There are no additional legal implications arising from this report.  

 
4.2. This meeting is being conducted in accordance with Part 2 Article 4 of the 

Cambridgeshire and Peterborough Combined Authority Order 2017 (SI 
2017/251), Part 2 of the Combined Authorities (Overview and Scrutiny 
Committees, Access to Information and Audit Committees) Order 2017 (SI 
2017/68) and Parts 2 and 3 of the Local Authorities and Police and Crime 
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Panels (Coronavirus)(Flexibility of Local Authority and Police and Crime Panel 
Meetings)(England and Wales) Regulations 2020 (SI 2020/392)”. 

 

Source Documents Location 

No source documents  
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*Key project 

Appendix 1 - Cambridgeshire & Peterborough Combined Authority 

Project Register (as at 7th May 2020)  

 

Table 1 – active projects 

Project 

Number  
Project Name  Director  

BUS013* Market Town Masterplans John T Hill 

BUS022 St Neots Masterplan John T Hill 

BUS024 Micro COVID Capital Grant Scheme  John T Hill 

ENGY002 Rural Community Energy Fund (RCEF) John T Hill 

ENGY003 Local Energy Capacity Support Programme John T Hill 

HOUS001* £100m Affordable Housing Programme Roger Thompson 

HOUS002* £70m Affordable Housing Programme Cambridge City Roger Thompson 

HOUS006 Wisbech Garden Town  Roger Thompson 

HOUS007* £100k Homes Roger Thompson 

SKILL002 Apprenticeships John T Hill 

SKILL006* University of Peterborough - Land and Infrastructure for build John T Hill 

SKILL010 Health & Care Sector Work Academy  John T Hill 

SKILL011 HAT Work Readiness Programme John T Hill 

STRAT005 Digital Connectivity Infrastructure Programme Paul Raynes 

TRANS003 A1260 Nene Parkway Junction 15  Paul Raynes 

TRANS004 A1260 Nene Parkway Junction 32-3 Paul Raynes 

TRANS006 A141 Capacity Enhancements Paul Raynes 

TRANS008 A16 Norwood Dualling Paul Raynes 

TRANS009* A47 Dualling Paul Raynes 

TRANS010 A47 Junction 18 Improvements Paul Raynes 

TRANS012 A505 Corridor Royston to Granta Park Paul Raynes 

TRANS013 A605 Oundle Rd Widening - Alwalton-Lynch Wood Paul Raynes 

TRANS014 A605 Whittlesey Access Phase 2 – Stanground Access Paul Raynes 

TRANS017* Cambridge South Station Paul Raynes 

TRANS020 Coldhams Lane Roundabout Improvements Paul Raynes 

TRANS022 Ely Area Capacity Enhancements Paul Raynes 

TRANS023 Fengate Access Study Phase 1 (Eastern Industries Access) Paul Raynes 

TRANS024 University Access (formerly known as Fengate Access Phase 2) Paul Raynes 

TRANS028* King’s Dyke Level Crossing Paul Raynes 

TRANS029 Lancaster Way Phase 2 Paul Raynes 

TRANS030 M11 Junction 8 Paul Raynes 

TRANS037 March Junction Improvements Paul Raynes 

TRANS041* Regeneration of Fenland Railway Stations Paul Raynes 
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*Key project 

 

Table 1 – active projects (continued) 

Project 

Number  
Project Name  Director  

TRANS042 Schemes and Studies Paul Raynes 

TRANS044* Soham Station Paul Raynes 

TRANS047 Sustainable Travel Paul Raynes  

TRANS048 Wisbech Access Strategy Paul Raynes 

TRANS050* Wisbech Rail Paul Raynes 

TRANS054* A10 Dualling and Junctions Paul Raynes 

TRANS057* Cambridge Autonomous Metro OBC (City Tunnel) Kim Sawyer 

 

 

Table 2 – completed/no longer proceeding projects (since the previous update)  

Project 

Number  
Project Name  Director  

SKILL005 Peterborough University - TDAP Project John T Hill 

SKILL008 AGE Grant John T Hill 

TRANS018 Cambridge South Station (Interim Solution) Paul Raynes 

BUS021 Peterborough Station Quarter Masterplan Programme John T Hill 

TRANS045 St Neots Northern Crossing - Foot & Cycle Bridge Paul Raynes 

TRANS034 Huntingdonshire Strategic River Crossing Paul Raynes 
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OVERVIEW AND SCRUTINY 
COMMITTEE 

AGENDA ITEM No: 9 

29 May 2020 PUBLIC REPORT 

 

 

1.0 PURPOSE 
 

1.1 The purpose of the report is tors 
 

 
DECISION REQUIRED 

FROM:                                         29 May 2020 

Lead Officer and Author:          Robert Fox,  Interim Scrutiny Officer 

 

Action required by Committee Members at this meeting are: 
 

1. Consider the items for review to commence within the next twelve months 
taking into account the current Forward Plan of the Combined Authority and 
the work programme of the committee (see agenda item n and Appendix 1, 
respectively); and to agree the other items and initial briefings suggested. 
 

2. If agreement on (1) above to prioritise these items and agree the timetable for 
initial meetings and reviews; and to consider scoping these reviews. 

 

2.0 BACKGROUND 
 

2.1 
 
 
 

 

2.2 
 
 
 

The Combined Authority has established an Overview & Scrutiny 

committee to comply with the requirements of the Combined Authorities 

(Overview and Scrutiny Committees, Access to Information and Audit 

Committees) Order 2017. 

 

It comprises 14 elected councillors, two from each of the seven constituent 

councils, and reflects the political parties represented across the combined 

authority area. Its primary role is to review and scrutinise decisions of the 
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2.3 
 
 
 
 
 
 
 
 
 
 

3.0 
 

3.1 
 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

combined authority and the Business Board. The Committee monitors the 

Forward Plan of forthcoming key decisions and may call-in any of these 

decisions where members consider that further scrutiny and challenge is 

required. One request was made to call-in a Combined Authority decision 

in the last year but this was unable to proceed because the Local 

Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local 

Authority and Police and Crime Panel Meetings) (England and Wales) 

Regulations 2020 were not brought into force in time to enable a virtual 

meeting of the Committee to take place. 

   

The Committee undertake other roles including pre-decision scrutiny where 

they can act as a “critical friend” to highlight key issues, and challenge 
policies at the developmental stage.  The committee has set up two task 

and finish groups, one to consider the Cambridgeshire Autonomous Metro 

project and one to consider the Authority’s Bus Review.  The Mayor and 
Chief Executive attend meetings at least quarterly to update the committee 

and to answer any questions.  The committee has also responded to the 

change in the Authority’s governance arrangements by revising its own 
arrangements for pre-scrutiny to allow lead members appointed by the 

Committee to formulate questions for the Executive Committees. 

 

PRINCIPLES OF GOOD SCRUTINY   

 

The Centre for Public Scrutiny (CfPS) identifies the four principles of good 

scrutiny as: 

 

• Provide constructive “critical friend” challenge 

• Amplify the voices and concerns of the public 

• Be led by independent people who take responsibility for their role 

• Drive improvement in public services 

 

The CfPS thinks that there are three further components of good scrutiny 

and good governance which support and reinforce these principles. These 

components are necessary in order for democracy at a local level to be 

participative; they are necessary for good scrutiny to thrive. These are:  

 

• Accountability – an environment where responsibility for services 

and decisions is clear and where those holding responsibility can 

and are answerable for success and failure 

• Transparency – the publication, proactively, of information relating to 

services and decisions to allow local people, and others, to hold 

policymakers and decision-makers to account 

• Involvement – rules, principles and processes whereby a wide range 

of stakeholders (including elected representatives) can play active 

roles in holding to account and influencing and directing the 

development of policy. 
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3.3 
 
 
 
 
 

 
 
 

3.4 
 
 
 
 
 

3.5 
 
 
 
 
 
 
 
 
 
4.0 
 
4.1 
 
 
 
4.2 
 
 
 
 
4.3 

Overview & Scrutiny Committees need to plan and manage their activities 

effectively in order to ensure that there is ongoing development of the 

overview and scrutiny function. A key tenet of making improvements is to 

focus upon topic selection and produce more robust work programmes to 

underpin improved ways of working taking a realistic account of the 

resources available.  Ultimately Scrutiny Members want to be in the 

position of exerting a proactive and positive influence upon what the  

Combined Authority does in practice. 

 

There is general consensus among scrutiny practitioners that topics should 

be carefully selected taking into account common criteria to enable 

objective choices to be made, and work programmes devised that reflect a 

committee’s capacity to deliver that programme as well as officers’ capacity 
to support it in that task.  

 

The purpose of this agenda item is to enable the Committee to considered 

potential items for its work programme moving forward throughout this 

municipal year. Resources necessitate that a limited number of in depth 

reviews be undertaken, i.e. less than four per annum, but that there is 

scope for briefings, fact finding visits, and limited round table discussions to 

ensure that Members are well informed about what is happening across 

the services covered by the Committee’s terms of reference as outlined in 
the Combined Authority Constitution. 

 

WORK PROGRAMME 

 

The current work programme, carried-forward from 2019/20, is appended 

to this report and the Committee should take this into account when 

formulating a programme for this municipal year. 

 

Summary reports from Transport, Housing and Skills within the Combined 
Authority on key areas in the forthcoming year will be supplemented to this 
report to enable the Committee to gain a good understanding of the issues 
ahead in the next 12 months. 
 
As an observation, while an agreed work programme will assist in 

managing committee activity, it should be recognised that unforeseen 

matters will arise from time to time that will affect Members’ ability to 
achieve the goals within the work programme. 

  

  

  

5.0 APPENDICES 
 

 1. Current Combined Authority Overview & Scrutiny Committee Work 
Programme 
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Source Documents Location 

None 
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Overview and Scrutiny Work Programme 2019/2020               

 

 

Meeting Date Item Comments 

29 May 2020, 
Remote Meeting 

Minutes 

Committee to approve the minutes for accuracy from the last 
meeting.   

 

 Public Questions 
Committee to receive any questions received from members of the 
public in line with the public question scheme set out in the 
Combined Authority constitution.  

 

 Project Register  

 CAM Metro T&F Group Final Report 

To receive the final report and recommendations of the T&F Group 

 

 Horizon Scanning - Strategic Forward View 

Request made at December 2019 Chair’s briefing meeting for this to 
be a standing item twice a year on O & S Committee Agenda (in 
June and December). 

Brought forward to first meeting of the 
Municipal year 

 Combined Authority Board Agenda  

Meeting Date Item Comments 

June 2020 Minutes 

Committee to approve the minutes for accuracy from the last 
meeting.   

 

 Responses to O & S Questions to CA Board 

Committee to receive responses by the Combined Authority Board. 

 

 Public Questions 

Committee to receive any questions received from members of the 
public in line with the public question scheme set out in the 
Combined Authority constitution.  

 

 Programme Development – Cohesion Issues 

O & S Committee requested the item at the meeting on 28 October 
2019. 
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Overview and Scrutiny Work Programme 2019/2020               

 

 

 University of Peterborough and the Outline Business Case 

At O&S meeting in January 2020 it was agreed that this item is put 
on the work programme. 

 

 Community Land Trusts Presentation 

Requested at the meeting of 24 February that a presentation be 
prepared on Community Land Trusts. 

CAB receiving a paper in June 2020. 

Meeting Date Item Comments 

July 2020 Minutes 

Committee to approve the minutes for accuracy from the last 
meeting.   

 

 Responses to O & S Questions to CA Board 

Committee to receive responses by the Combined Authority Board. 

 

 Public Questions 

Committee to receive any questions received from members of the 
public in line with the public question scheme set out in the 
Combined Authority constitution.  

 

 Chair of the Independent Commission on Climate Change Provisional date 

Meeting Date Item Comments 

September 2020   

   

Meeting Date Item Comments 

October 2020   

   

Meeting Date Item Comments 

November 2020 Budget 

 

Standing item for November, December and 
January Committee meetings. 
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Overview and Scrutiny Work Programme 2019/2020               

 

 

Meeting Date Item Comments 

December 2020 Horizon Scanning - Strategic Forward View 

Request made at December 2019 Chair’s briefing meeting for this to 
be a standing item twice a year on O & S Committee Agenda (in 
June and December). 

 

 Budget 

 

Standing item for November, December and 
January Committee meetings. 

   

Meeting Date Item Comments 

January 2021 Budget Standing item for November, December and 
January Committee meetings. 

 Bus Review Task & Finish Group (2019/20) 

Response to the FBC of the Bus Review for the CA; and six month 
review of recommendations 

 

   

Meeting Date Item Comments 

February 2021   

   

Meeting Date Item Comments 

March, 2021   

Meeting Date Item Comments 

April, 2021   
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AGENDA 
 

CAMBRIDGESHIRE & PETERBOROUGH COMBINED 

AUTHORITY 

ANNUAL GENERAL MEETING 

Wednesday 3 June 2020 

10:30am – 1:00pm 

 [Virtual Meeting]  

 

Open to Public and Press 

 

 Agenda Item 
 

Key 
Decision? 

Lead Officer  Lead Member 

 Part 1 - Governance Items 

 

   

1.1 Announcements, Apologies and 

Declarations of Interests 

 

   

1.2 Minutes – 29 April 2020 
 

-   

1.3 Petitions 
 

-   

1.4 Public Questions 
 

-   
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1.5 Forward Plan 

 

- Robert Parkin Mayor  

1.6 Membership of the Combined 
Authority  

(To include apt of BB rep – nominees to 
be reported verbally at CA Board)  

- Robert Parkin Mayor  

1.7 Appointments to Executive 
Committees, Appointment of 
Committee Chairs and Lead 
Members 

- Robert Parkin Mayor 

1.8 Appointment of the Overview and 
Scrutiny Committee 
 

- Robert Parkin Mayor  
 

1.9 Appointment of the Audit and 
Governance Committee 
 

- Robert Parkin Mayor 

1.10 Calendar of meetings 2020/21 
 

- Robert Parkin Mayor 

1.11 Review of the new Governance 
Arrangements  
 

- Robert Parkin Mayor 

1.12 Overview and Scrutiny 
Committee Annual Report 
2019/20 
 

- Robert Parkin/ 
Robert Fox  

Mayor 

1.13 Complaints Policy 
 

- Robert Parkin  Mayor 

1.14 Performance Report June 2020 - Paul Raynes/ 
Roberta Fulton 
 

Mayor 

 

 Part 2 – Finance 
 

Key 
Decision? 

Lead Officer Lead Member 

2.1 Budget Monitor Report June 
2020 
 

KD2020/030 Jon Alsop Cllr Count 
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 Part 3 – Combined Authority 
Decisions 
 

Key/ 
Non-Key 

Lead Officer Lead Member 

3.1 Cambridge City Council £70m 
Affordable Housing Programme 
Forecast 2020/21 
 

KD2020/035 Roger 
Thompson 

Cllr Boden  

3.2 Innovation Body Outline 
Business Case 
 
To be moved – Rob to advise  
 

KD2020/022 Kim Sawyer Mayor 

3.3 Wisbech Rail  
 

Non-Key Paul Raynes/ 
Anna Graham 
 

Mayor 

3.4 Market Towns Programme – 
Investment Prospectus 
 
 

Non-Key  John T Hill/ 
Domenico Cirillo  

Mayor  

3.4 Peterborough: Transport 
Schemes, Studies and 
Monitoring 
 

Non-Key Paul Raynes/ 
Anna Graham 

Mayor 

3.5 Combined Authority Retraining 
Scheme 

Non-Key  John T Hill/ 
Fiona 
McGonigle  

Cllr Holdich 

3.6 Alconbury Headquarters 
Building: Surrender of Lease  
 

Non-Key 
TBC 

Robert Parkin Mayor 

 

 Part 4 – Mayoral Decision  
 

Key 
Decision? 

Lead Officer Lead Member 

4.1 Local Highways Maintenance 
Capital Grant Allocation 
2020/21 
 

KD2020/031 Jon Alsop Mayor 
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By recommendation to the Combined Authority  
 

 

 Part 5 –  Business Board 
Recommendations to the 
Combined Authority 
 

Key 
Decision? 

Lead Officer Lead Member 

5.1 Local Growth Fund 
Programme Management: 
June 2020 
 
 

Non-Key John T Hill/ Steve 
Clarke 

Austen Adams 

5.2 Consolidated Economic, 
Business & Skills Insight 
Programme   
 

KD2020/039 John T Hill/ Alan 
Downton 

Austen Adams 

5.3 BB Constitution Review 
 

Rochelle 
White/ 

Domenico  
 

John T Hill Austen Adams 

 

The Combined Authority currently comprises the following members:  
 
Mayor: J Palmer 
 
Councillors:  A Bailey, C Boden, S Count, R Fuller, L Herbert, J Holdich and B Smith 
Substitute members: Councillors M Davey, W Fitzgerald, J French, R Hickford, J Neish, J Schumann 
and A Van de Weyer 
 
Interim Chair of the Business Board:  A Adams 
Substitute member: Professor A Neely 
 
Observers: Councillor R Bisby (Acting Police and Crime Commissioner), J Bawden (Clinical 
Commissioning Group) and the Vice Chair of the Cambridgeshire and Peterborough Fire Authority 
(Councillor D Over) 
 

 

The Combined Authority is committed to open government and members of the public are welcome to 

attend Committee meetings.  It supports the principle of transparency and encourages filming, recording 

and taking photographs at meetings that are open to the public.  It also welcomes the use of social 

networking and micro-blogging websites (such as Twitter and Facebook) to communicate with people 

about what is happening, as it happens. 

Public speaking on the agenda items above is encouraged.  Speakers must register their wish to speak 

by making a request in writing to Robert Parkin, Chief Legal Counsel and Monitoring Officer no later than 

12.00 noon three working days before the day of the meeting at 

Robert.Parkin@cambridgeshirepeterborough-ca.gov.uk  The request must include the name, 

address and contact details of the person wishing to speak, together with the full text of the question to 

be asked.   

For more information about this meeting, please contact Richenda Greenhill (Democratic Services 
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Officer) at Richenda.Greenhill@cambridgeshire.gov.uk or on 01223 699171. 
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