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AGENDA ITEM No: 8

27t September 2019

PUBLIC REPORT

UPDATE ON THE PRIORITIES AND OBJECTIVES OF THE BUSINESS BOARD

PURPOSE

1.1. To provide Committee Members with an update on the priorities and objectives

of the Business Board

RECOMMENDATION

Lead Officer: John T Hill — Director of Business & Skills

The Audit & Governance Committee are recommended to note the priorities and
objectives of the Business Board

2.0 BACKGROUND

2.1.The Business Board is the newly formed Local Enterprise Partnership for
Cambridgeshire and Peterborough. It replaces the previous Greater Cambridge,
Greater Peterborough Local Enterprise Partnership (GCGP LEP)

2.2.The Business Board was constituted in September 2018. Its accountable body is
the Cambridgeshire and Peterborough Combined Authority.

2.3. The Business Board gives commerce a strong voice in strategy development
and decision making relating to the Combined Authority. It is committed to
advising the Combined Authority with its 2030 Ambition to become a leading
place in the world to live, learn and work. It ensures that a clear business
perspective is brought forward as the Combined Authority seeks to be at the
frontier of accelerating delivery and securing new investment models, with and
across Government, the private sector and the local area.

2.4.Its priorities and objectives are set out in the following sections.

3.0 IMPLEMENTATION OF THE LOCAL INDUSTRIAL STRATEGY



3.1.The Business Board supports the Combined Authority’s vision to double our
economy, with the specific goals;

(@) To scale growth further to benefit the whole area, building on Cambridge’s
World class assets to create INCLUSIVE growth across our economy

(b) To deliver a shared growth ambition across the OxCam Arc to become a
global economy able to rival those of Toronto, Boston, Helsinki and Seoul

3.2.Its strategic approach in achieving this is to:

(a) Improve the long-term capacity for growth in Greater Cambridge to
support the expansion of this innovation powerhouse and, crucially, reduce
the risk of any stalling in the long-term high growth rates that have been
enjoyed for several decades.

(b) Increase sustainability and broaden the base of local economic
growth, by identifying opportunities for high growth companies to
accelerate business growth where there is greater absorptive capacity,
beyond the current bottlenecks to growth in Greater Cambridge.

(c) Do this by expanding and building upon the clusters and networks that
have enabled Cambridge to become a global leader in innovative growth,
creating an economy-wide business support eco-system to promote
inclusive business growth

3.3.lts key interventions to deliver this strategy include:

(a) A growth coaching service targeted towards our highest potential medium
sized businesses to accelerate growth in the businesses already here and
provide them with capital growth finance;

(b) An inward investment service to target and attract firms to relocate here
to raise productivity and provide higher value jobs;

(c) Innovation Launchpads to increase the number of higher value
businesses and jobs, by replicating across the economy, the support
infrastructure, incubators and product innovation common in Cambridge;

(d) Improved adult education to raise mid-level skills, in the north and east of
the economy, to improve productivity and support business growth there;

(e) A levy marketplace and skills brokerage to recover and scale
apprenticeship levels to better meet business needs

(f) A new university for Peterborough to fill the higher-level skills gap in the
north and east and enable business growth, especially in higher value jobs.
4.0 A BUSINESS GROWTH SERVICE



4.1. A vehicle for delivery of a number of the key interventions, is the Business Growth
Service, illustrated within the strategic portfolio of interventions below in the darker
blue.
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4.2. This Business Growth Service has been developed in consultation with officers in
the seven local authorities, in order to tailor the services to the specific needs of
the three sub-economies. The results of this consultation process have identified
the importance of several key features in how the Business Growth Service should
be delivered, including that;

(a) Firms should be engaged into all the services available through a “single front
door” to avoid business leaders being contacted multiple times by sales
teams promoting different services;

(b) Firms should be provided with an integrated offer and not be required to
navigate new and existing services in a piecemeal manner. The offer should
be in the form of a bespoke package able to meet diverse customer needs,
over each firm’s growth journey;

(c) Firms should be provided with growth funding alongside growth advice to
coinvest in innovation, relocation and the capital costs of growth;

(d) Firms in each sub-economy should experience the service in a manner
appropriate to the sectors and firms present and their differing needs.
Appendix 1 shows how each service is tailored to meet these needs.



5.0

INVESTING THE LOCAL GROWTH FUND TO DELIVER THE LIS

5.1. An important tool for mobilising many elements of the LIS Delivery Plan, is the

6.0

6.1.

6.2.

7.0

7.1,

Local Growth Fund, currently containing over £50m of capital. A call for
proposals is live and seeks projects from the constituent local authorities,
businesses and skills providers to co-invest in creating important elements of the
LIS Delivery Plan, such as;

(a) Innovation Launchpads in our cities and towns to better develop and
commercialise new ideas to create business growth and increased exports;

(b) New products and processes in the Agri-Tech Sector;
(c) New employment space, incubators and scale-up accelerators for firms.
DELIVERING A UNIVERSITY FOR PETERBOROUGH

Peterborough has been recognised for many years as a cold spot for Higher
Education and the Business Board is keen to find ways to partner with the
Combined Authority, Peterborough City Council and an innovative and
inspirational Academic Partner to work towards a new independent University for
Peterborough.

Planned to be open for its first cohort of 2,000 students in September 2022, the
new University will have:

(a) A substantial positive economic impact on Peterborough City and the
surrounding region such that investment in the new University will generate
direct, indirect and induced impacts across a wide range of industries,
supply chains and the wider consumer economy;

(b) A positive regenerative effect to support the transformation of Peterborough
itself into a regional centre, improving the experience of all citizens and
visitors to the area;

(c) A transformational effect on the life-chances and well-being of the
population of Peterborough, raising aspirations and providing innovative
forms of learning;

PLAYING OUR PART IN THE DEVELOPMENT OF THE OXCAM ARC

The Business Board has recognised the economic opportunity presented by the
Arc as significant, but also that it will not happen by itself. Realising the ambition
of the Arc will take concerted and coordinated work by both central government
and the local areas to ensure that the Arc becomes a UK economic asset of
global standing over the coming decades, whilst retaining and improving a high-
quality natural environment for future generations.



7.2.0ur Local Industrial Strategy sets out how the Business Board will work with the
three LEPs on three priority areas:

7.3.The development of a single innovation ecosystem, led by the universities to
connect the numerous knowledge assets to deliver higher R&D investment, UK
leadership in transformative technologies, and a continued post-EU Exit future
as a global centre for research, including:

(@)

(b)

(c)

Collaborating more intensely across the Arc, identifying and delivering joint
R&D projects and providing a pipeline of talent;

Developing a network of ‘Living Laboratories’ that both trial technologies Arc
and address the Grand Challenges.

Channelling foreign investment into the knowledge assets and projects that
will make the biggest impact on Arc-wide and UK growth.

7.4. The development of an effective skills ecosystem, better able to offer
communities’ access to higher-paid employment and businesses access to the
workforce they need to achieve a doubling in our economy, including:

(@)

Working more effectively with local employers to increase apprenticeship
uptake across the Arc, supporting employers to optimise use of their
Apprenticeship Levy to drive social mobility;

Working more effectively with local employers to tailor the role of T-Levels
using local labour market intelligence;

Establishing an Arc-wide skills marketplace, connecting businesses with
skills providers and people to generate more apprenticeships, STEM skills,
T-Levels and technical degrees.

7.5.The development of a world-leading ecosystem for high-growth
businesses that effectively removes the barriers to growth, particularly in
accessing the support firms need to scale-up rapidly, securing the right finance
and access to the right commercial premises to grow, including:

(@)

(b)

Supporting firms to commercialise technologies, grow to scale, and export
more;

Developing a Global Growth Network of internationally-focused businesses,
scale-ups and sectoral clusters, able to foster a breakthrough growth region
and a driver for the UK economy.

Establishing an Arc-wide growth support marketplace that targets the firms
that can deliver the biggest shift in growth, productivity and exports across
our cities and towns.
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