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Agenda Item No: 8

Report title: CPCA Project Register

To: Overview and Scrutiny Committee

Meeting Date: 14 December 2020

Public report: Yes

Lead Member: Mayor James Palmer

From: Roberta Fulton, Programme Manager

Recommendations: Note the full list of projects on the Combined Authority Single Project

Register

1. Purpose

1.1. To provide the Committee with an overview of the Combined Authority projects.

2.  Background

1.2. The Overview & Scrutiny Committee has asked to receive the list of projects on the
Combined Authority’s Single Project Register. This can be seen in Appendix 1.

1.3. During discussion on the previous update in September 2020, Members asked Officers to

consider providing detailed performance management reporting on the projects. This is an
issue that the Committee has considered in the past. Performance management is a
function of the Combined Authority Board and management information is provided to the
Board on a quarterly basis in line with Board decisions. This information includes RAG
ratings. The Overview and Scrutiny Committee sees those reports as they come forward to
the Board. It is not recommended that a parallel performance reporting arrangement be set
up. The Overview and Scrutiny Committee can and does pick individual projects for
scrutiny, including of their performance, and it is recommended that this arrangement
should continue.



3.1

4.1

4.2

5.1

Financial Implications

There are no additional Financial implications arising from this report.

Legal Implications

There are no significant legal implications arising from the recommendation.

This meeting is being conducted in accordance with Part 2 Article 4 of the Cambridgeshire
and Peterborough Combined Authority Order 2017 (S1 2017/251), Part 2 of the Combined
Authorities (Overview and Scrutiny Committees, Access to Information and Audit
Committees) Order 2017 (SI 2017/68) and Parts 2 and 3 of the Local Authorities and Police
and Crime Panels (Coronavirus)(Flexibility of Local Authority and Police and Crime Panel
Meetings)(England and Wales) Regulations 2020 (SI 2020/392)".

Appendices

Appendix 1 — Project Register
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