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Inflation

071032022

Financial

Chief Finance Officer

0410412022

1310512022

PMOICFO.

[RP ifaton may rise to 10% in May. stafing infation is fikely to
circa 4%

a) One per cent o nfation
15 Caeton o i Conirarsalocaton 220

o spandigpower
= £200

) PNIO to alk to Chief Finance Offcer what
mitigations can be put in fom a fnancial
perspective.

1) Lobby government to ighiight our posiion and
what will happen vithout a more sustainable
funcing soluion

o) Profect gty - et it e
corirace, e vanstring fatlonaty ek o
contractors,

) Project delvery delays. Miigated by actie
project management to minimise slippage.

o roconsderaton fhe uso o A powers 01
taxes and to borrow.

Chief Finance Officer

PO o talk to
france

PMO

08-Apr22

A has power to create council tax
precept which could support core running

Potential to spit risk
o efton core i o agpro e
sttt will be exceeded over time

mu oot
b) inflation n programme de
Celeryof svsegic obecives ot sy

Inflation, ths abilty to deliver strateglc.
‘objectives impacted.

©) need to review all areas of the budget
ct on indvidual projectiprogramme
exposure to inflation, and impact on
inding programmes.
d)we currently have a balanced and and
affordable budget for the period of the
TFP

o) inflation is a live issue for our delivery
partners, thus they may be less lkely to
take on the Inflation risks in fixed
contracts.

Future funding

70372022

Financial

Ghief Finance Officer

Director of
Delvery &

Strategy

0410472022

130512022

PMOICFO.

) Lack of guaranteed uture unding streams especially with

Fund, mult-year ransport budget, housing Imestment funds and
Local Growth Funding,

) Lack of‘local funding'to support bids.

) Wider fnancial pressures on Lol Gowerment impacing the.
ity ofthe area to delver new projects

) Lower than antcipated allocation of UK SPF to the area

Effect fnancial stabilty of schemes. Impact on delvery on the devoluton deal.

) Sharing ik vith partners (how il e share
isk with partners)

(&) Workshops with partners to work out
attematie funding sources.

). Lission vith government and M10 on
opportunites created by LU white paper.

4. Reconsideration o the use of CA pawers to
lev taxes and to

) Efictive programme management to take into
ctcount g dines

1 manage stakeholder expectations regarding CA
esources available to delver strategic abjectives

Director ofDelhery &
Strategy

PO to talk to
Director o Delhery &
Strategy, CFO

PMO

08Apr22

WorldorcelHR

o7i0y2022

Financial

HR

0410412022

osi02022

Curent funding ending - temporary in nature

Impact of workiorce potental job osses.

) Workiorce planring - redeployment ofstaf |
temporary contracts

PO to spea to HR

PMO

0B.Apr22

Target Score

Target Risk Score

Capacity

0710312022

Internal

HR

0410472022

osi042022

[Not enough capacity in terms of stabilty ofstafing, mothation of

staf, and staffworking beyond capacity for prolonged periods

preparedness

) Resource management stategy and workiorce
planning

ooy oty e

<) transtomation programme - aims to ensure
[escurces i ign plac.

PO to speak to HR

Strategy gap

70312022

strategic

Diroctor of Delivery & Strategy

0410472022

1610512022

rhint o on protle s ket 0 s
L rategic agre
g rsrces gt now sitgis

) agreement SGAS - agreed
1) agrecment Business P!
o) ogremntprom

2 Govamanee roviw nlulng o by
pipeine work
) Communication strategy - i preparation
7 potental CPIER refesn requies futher board
aiscusssion
o) A Board Busines Board worshops -one
aireacy e
o momber avay days -two ready hld

Wider strategy team

Business plan to be
roeasated o e

Ful\her sunoess

e o i)

impiement

071032022

Informati
on & Data)

Chief Legal Officer

Legal

0410412022

04042022

IT securty. Gaps in T infastructure.

o data. pot

) T secury testing plan

) Actons from the RSM IT Audit have
sustantily implanarte rcaingcoly ook up
prosedures . I securty standards being met and

(Gsasior pas reconey inplace, Work s olgong
in elaton to IT fle stuctrue and access priviages.

é

PO to spea to
legal

of confidence.

70312022

Stakehol
der

oEx

Director of
Delvery &
Stategy

0410472022

osi042022

Loss o Corerce e arisatn 0 b et i e
devcluton context: not seen as eliabie

powery, homelessness,

utang contaercewih canid

[reementof Dowilon oo 2 o e oot
it s to allow conimty beyond poticel
i

Mowe to more networked decsion making and
eiery
Improved communications between pariners

CEXOfice

PO 1o spek o
Director of D&S.

Glimate change

70312022

strategic

Strategy team

0410472022

osi042022

hanging nationa policy of now evdence
aesaity o cutonk rfocs o of e doton ds-\ eeives
hange in goemnan carbo calcatos;vatr s a

to project

[Keeping imateaclon i up o it Keeping
o base curent.

Viaeaning ey it crange

commission to.

itaring oo novotk and ntonaland

Public Health

0710312022

Strategic

Strategy team

0410472022

osi042022

Covid and possie fuure strains

et on roect dliery nascale / ssurng. Saf skaence i st shtonsnd

er parts of public sence s rising and causing capacty s

Business continuly plan

PAO to speak to HR

Energy Hub.

071032022

Strategic

Business & Skills

0410412022

130512022

PMOIAD
Busiess

Unspent budg
Issues with supply chain capacity folowing delays to programme
v moant i ho Enay i el e o et
[udget within the funding period

£22m underspend from LADZ has been returmed 1o BEIS on the 31t March 2022,

ot by o

underspend of I
Sustainaie Wamih pagranme commencing Ao 2022 - March 2023, £115m
baliewed th

£66m in tolal, thersfoe, a furher £44m wil

Ine 2022), The supply chaln issues have been exasperated futher, and it s now forecast
eed {0 be retumed {0 BE'S.
avardec,ngh of e iS008 ced aboe wih Supply chain. matorl coss, o t s

BEIS

e to not

Contnued dscussion it BE1S with egrts o
supply chain develo
e petalos onsoppy cvin, 20

Compatton ncenesy. By endof At here v o
scdtonlcapecty o daher mesuresund the

Eoncion o curen hased vy wodon: (o3

mesting at the Leaders Strategy meeting on the

2500 May.
Sustanati ot rogramme - bers s o igh
vl of confidenc n the dalivery o

02 andSusainal Wamiharo ing o he
CA Board
[ votin oo ha boon s up nmaly
ivohing the Business Board. The frst workshop
vl ke pecs o 171 My

For . supply chain capacily | capabily.

AD Business

Target score i considering the mult year
me delivery rather than the
immediate current phase undersp

ARY

071032022

Financial

Business & Skills

0410412022

1710512022

PMOIHousi
ng

e el s s susaabity of e
oer ARU Pelrmerough

the unhersity

impact.

e wider A trancs o nsstod o tho

performance of Prop Co 1 and Prop Co 2 by no
Riure expendities bong relant o ranciarums
Prop Co 1 or Prop.

Housing Director

CPCA team arranging|

in dofhery.

Long termsategc rviewof CPOA
i yon

involvement rase 3 leaing o e
omton of an e st oo
under review.




[ssessing e TCF g programme rons ) ccc amsrcc o

cherairy s s, e scnemes v o sess o 107
Transorming I I oy o spacic projcts ot meotg the tmetame forToF (ot o Galarsd an rrs w3 i 30 roganme
2 Cities Fund | 0410412022 | Financial Transport o ranapon | 1600572022 | 160512022 | PO inding which is March 2023 Not spending fll allocation of TCF and therefore may have a eputationalimpact. we wil promots altemative schemes to use the | interim Head of Transport b) ienity uncing
n g o it he Susaaie Growt Amiion oo
5 ondLocrTanspon & Comnctuty O Soggest et
o schemes or dahery
oDt B Erpyment commiteeard oars o conser e Empogmen
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