Cumulative Net Income: LEETERSIEEUERTN SHADOW FINANCIAL MODEL FOR OBC FINANCIAL AND ECONOMIC APPRAISAL |
(@12129 Adam Hope or Bryan Thomas !

Break Even Point = 2023/24 S 12 December 2019

Operating Summary
Start Up Phase Phase 1 Phase 2 Phase 3

2018/19 2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total Income £ 42,870.00 £ 1,846,448.00 £ 9,904,833.00 £ 12,019,981.00 £ 19,143,605.00 £ 35,419,263.00 £ 50,490,000.00 £ 60,624,000.00 £ 69,723,000.00 £ 78,201,000.00 £ 90,981,000.00 £ 102,438,000.00 £ 112,878,000.00
| Expenditure |
Ll CAPEX £ 42,870.00 £ 955,530.00 £ 8,397,117.00 £ 10,354,365.00 £ 250,118.00 £ - £ - £ - £ - £ - £ - £ - £ -
D Staff £ - £ - £ - £ - £ 9,588,000.00 £ 18,268,000.00 £ 26,214,000.00 £ 31,428,000.00 £ 36,188,000.00 £ 40,562,000.00 £ 47,176,000.00 £ 53,162,000.00 £ 58,588,000.00
o Non-Pay Costs £ - £ - £ - £ - £ 4,976,433.00 £ 9,490,635.00 £ 13,723,119.00 £ 18,187,200.00 £ 20,916,900.00 £ 23,460,300.00 £ 27,294,300.00 £ 30,731,400.00 £ 33,863,400.00
Estate OPEX £ - £ - £ - £ - £ 878,617.10 £ 904,975.62 £ 932,124.89 £ 2,814,095.28 £ 2,898,518.14 £ 2,985,473.68 £ 6,931,084.28 £ 7,139,016.81 £ 7,353,187.31
E Annual Asset & Estate Maintenance £ - £ - £ - £ - £ 1,000,000.00 £ 1,000,000.00 £ 1,000,000.00 £ 2,766,692.40 £ 2,766,692.40 £ 2,766,692.40 £ 6,809,112.19 £ 6,809,112.19 £ 6,809,112.19
) Other Costs £ - £ - £ - £ 427,597.00 £ 536,967.00 £ 1,069,065.00 £ 1,423,881.00 £ 675,000.00 £ 675,000.00 £ 675,000.00 £ 2,500,000.00 £ 5,000,000.00 £ 5,000,000.00
< Start-Up Costs £ - £ 479,400.00 £ 1,438,200.00 £ 4,794,000.00 £ - £ - £ - £ - £ - £ - £ - £ - £ -
—_— £ 42,870.00 £ 1,434,930.00 £ 9,835,317.00 £ 15,575,962.00 £ 17,230,135.10 £ 30,732,675.62 £ 43,293,124.89 £ 55,870,987.68 £ 63,445,110.54 £ 70,449,466.08 £ 90,710,496.47 £ 102,841,528.99 £ 111,613,699.50
O
< Total Expenditures £ 42,870 £ 1,434,930 £ 9,835,317 £ 15,575,962 £ 17,230,135 £ 30,732,676 £ 43,293,125 £ 55,870,988 £ 63,445,111 £ 70,449,466 £ 90,710,496 £ 102,841,529 £ 111,613,699
Surplus/(Deficit) £ - £ 411,518 £ 69,516 -£ 3,555,981 £ 1,913,470 £ 4,686,587 £ 7,196,875 £ 4,753,012 £ 6,277,889 £ 7,751,534 £ 270,504 -£ 403,529 £ 1,264,301
Z Cumulative Position £ - £ 411,518 £ 481,034 -£ 3,074,947 -£ 1,161,477 £ 3,525,110 £ 10,721,985 £ 15,474,998 £ 21,752,887 £ 29,504,421 £ 29,774,925 £ 29,371,396 £ 30,635,696
L
; [Grant Subsidy Required/Working Capital Gap £ o E - f B 3,074,947 £ - E o E T E o E T E o E T E 203,529 £ -
o) Income & Expenditure: Phases 1 to 3 Cumulative Net Income: Break Even Point = 2023/24
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C) 2018/19  2019/2020  2020/21  2021/22  2022/23  2023/24  2024/25  2025/26  2026/27  2027/28  2028/29  2029/30  2030/31 201819 20192020 202021 202/22 20223 202324 202425 20526 20%6/27  2027/28 202823 2029/30 203031
o m— Total Income == Total Expenditures == Surplus/(Deficit)  =mmmGrant Subsidy Required/Working Capital Gap Cumulative Position Cumulative Position
Ll
2 KPls
2 Staff Cost as percentage of income 50% 52% 52% 52% 52% 52% 52% 52% 52%
O Surplus as percentage of income 10.0% 13.2% 14.3% 7.8% 9.0% 9.9% 0.3% -0.4% 1.1%
Start-Up Costs as percentage of Year 1 operating costs 39%
(9]
Phase 1 Phase 2 Phase 3
2018/19 2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total Income £ 42,870 £ 1,846,448 £ 9,904,833 £ 12,019,981 £ 19,143,605 £ 35,419,263 £ 50,490,000 £ 60,624,000 £ 69,723,000 £ 78,201,000 £ 90,981,000 £ 102,438,000 £ 112,878,000
Total Expenditures £ 42,870 £ 1,434,930 £ 9,835,317 £ 15,575,962 £ 17,230,135 £ 30,732,676 £ 43,293,125 £ 55,870,988 £ 63,445,111 £ 70,449,466 £ 90,710,496 £ 102,841,529 £ 111,613,699
Surplus/(Deficit) £ - £ 411,518 £ 69,516 -£ 3,555,981 £ 1,913,470 £ 4,686,587 £ 7,196,875 £ 4,753,012 £ 6,277,889 £ 7,751,534 £ 270,504 -£ 403,529 £ 1,264,301
Cumulative Position £ B 411,518 £ 481,034 £ 3,074,947 £ 1,161,477 £ 3525110 £ 10,721,985 £ 15,474,998 £ 21,752,887 £ 29,504,421 £ 29,774,925 £ 29,371,396 £ 30,635,696
Grant Subsidy Required/Working Capital Gap £ - f - e R 3,074,947 £ - e - e - e - e - e - e R 403529 £ -

Cumulative Net Income: Break Even Point = 2023/24
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LEEECTPEICIFERTERTTN SHADOW FINANCIAL MODEL FOR OBC FINANCIAL AND ECONOMIC APPRAISAL

[BIETEY Adam Hope or Bryan Thomas

[2E1%] 12 December 2019

Staffing Costs

Years are based on Academic years - assumed Sept - Aug
Phase 1 Construction to commence Nov 2020 - May 2022
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Start Up Phase Phase 1 Phase 2 Phase 3
Item GEA (m2) User Te; User Te) User Te) User Te: 2018/2019  2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Phase 1: Building Costs 3668 £ 42,87000 £ 955,530.00 £ 8,397,117.00 £ 10,354,365.00 £ 250,118.00 £ - £ £ £ £ £ £
Phase 2: Building Costs 7740 Excluded
Phase 3: Building Costs. 16098 Excluded
£ 42,870.00 £ 955,530.00 £ 8,397,117.00 £ 10,354,365.00 £ 250,118.00 £ £ - £ £ £ £ £ £

30f9

CAPEX



sHA00w oo ]
ndam Hope o aryan Thomas

Stfing Data - Enter T

Start Up phase StartUp pha:
Faculy SuffType Full Cost per FTE UserText1 UserText2 serTexts serTexts UserTexts 20192020 2020721 202122 2022/23 2023)2 202425 2025126 2026/27 2027/28_2028/29 2029/30 2030/51 20192019 2019/2020 _ 2020/21 2021722 2002723

Academic B o000 15 1 s o3y s am 6 S0 6w 5 5 7003000

Professiona Sevices B 3800000 @ 10w ma s w0 e 3 4w 540,000 X 10982,000

- - B - 558900000 € 187660000 £ 262140000C £ 3147800000 € 3618800000 £ 36200000 € &71760000C £ 531620000 £ 553850000

ks resos 7 rojcts LGCPB Pt Ll Fs MACE PR UoP08C)

Gassication - Pubc e Staffing oata
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12 December 2019
Non-Pay Cost Data
Start Up Phase. Phas
Master Budget Head Budget Sub-heading UserText1 UserText2 UserText3 UserText4 2018/19  2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Non-pay cost maxima (net off any PTS IT Costs) Max Proportion of Income 30% 5,513,400.00 € 10,559,700.00 € 15,147,00000 £ 18,187,20000 £ 2031690000 £ 23,460,300.00 € 27,294,30000 £ 30,731,400.00 £ 33,863,400.00
£ 536,967.00 -£ 1,069,065.00 -£ 1,423,881.00
£ £ £ - £ - £ 497643300 € 9,490,635.00 € 13,723,119.00 € 18,187,000 £ 2091690000 £ 23,460,300.00 € 27,294,300.00 € 3073140000 € 33,863,400.00
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Non-Pay Cost Data
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(SSUIETSN Adam Hope or Bryan Thomas

12 December 2019

Estate OP
Start Up Pha: Phase 1 Phase 2 Phase 3
Master Budget Heading Budget Heading Budget Sub-heading UserText1 UserText2 UserText3 UserText4 2018/2019 2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Estimate (by MACE FM) £ 87861710 £ 904,975.62 £ 932,124.89 £ 2,814,095.28 £ 289851814 £ 2,985,47368 £ 6,931,084.28 £ 7,139,01681 £ 7,353,187.31
£ - £ - £ - £ - £ 878,617.10 € 904,975.62 £ 932,12489 € 281409528 € 289851814 £ 2,985473.68 € 6931,084.28 £ 7,139,016.81 € 7,353,187.31
- CPCA_UoP\OBC\
UoP Shadow Financial Model for OBC Final Draft.xism
Classification - Public 60f9

Estate OPEX
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18 12 December 2019

Annual Asset & Estate Mainten:

UoP Shadow Financial Mode for OBC Final Draft.xism

Classification - Public

Start Up Phase Phase 1 Phase 2 Phase 3

Master Budget Heading Budget Heading Budget Sub-heading User Text 1 User Text 2 User Text 3 User Text4  2018/2019  2019/2020 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 |

Long-Term Maintenance (Cost to Maintain Condition B - based on 5% IRV)
Embankment Scheme Phase 1 ase 2 ase 3 £ 1,000,000.00 £ 1,000,000.00 £ 1,000,00000 £ 2,766,692.40 £ 2,766,692.40 £ 2,766,692.40 £ 6,809,112.19 £ 6,809,112.19 £ 6,809,112.19

£ 20000000 £ 35333848 £ 80,848,396
£ - £ - £ 1,000,000.00 £ 1,000,000.00 £ 1,000,000.00 £ 2,766,692.40 £ 2,766,692.40 £ 2,766,692.40 £ 680911219 £ 680911219 £ 6,809,112.19
E_CPCA_UoP\OBC\
708 Asset & Estate Maintenance
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8 12 December 2019

Phase 1 Phase2

Phase3

Master i Budget Sub-heading UserText1 UserText2 UserText3 UserTextd UserTexts 2018/2019  2019/2020 2020/21 2021/22 2022/23 202324 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

I p £ 42759700 € 536967.00 € 1,069,065.00 € 1423,881.00

(CPCA -LGF Repayment Schedule

LGF Repayment to CPCA/PCC £ 371,25000 € 37125000 € 371,250.00

Repayment to LGF 3 303,75000 € 30375000 € 303,750.00

Full Phase 1 Capital Repayment per LGF 8id £ 250000000 £ 500000000 £ 5,000,000.00
£ - € S - € 42759700 € 536967.00 € 1,069.065.00 € 142388100 € 67500000 € 67500000 € 67500000 € 2,500,00000 € 500000000 € 5,000,00000

- crea_uopioscl
0P Shadow Financial Model for OBC Fina raft i

Classification - Public: Other Costs
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JIEI8 Adam Hope or Bryan Thomas
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|

Plus Non-pay element

hase 1 Phase 2
Budget Sub-heading UserText 1 UserText2 UserText3 UserTextd 20182019 2019/2020 2020021 2021/22 2022/23 202324 2024125 2025/26 2026/27 202728 2028/29 2029/30 2030/31
first year saffing 20192020 200/21  2021/22
s0% £ 47940000 € 143820000 £ 4,794,000.00
NB: Start-Up Costs inital
£« 47940000 € 143820000 ¢ 479400000 € € € 3 3 £ € £ £ -

. croa_uornoscy
UoP Shadow Financial Modelfo OBC ina Draft s

Classification - Public

Start-Up Costs



