Appendix 1

Timeline for development

Stages of strategy
development

Workplan

May

June

July

August

September

Develop evidence
base

Define inidal evidence requirements [rompleres]

Collate evidence [ongoing - MD and Cambridgeshire Insights to lead)
Produce outline SWOT analysis of CPCA skills gystem

Fenerate evidence cutputs to support consultation sessions

Review gvidence position and determine additional requirements
Expand and deepen evidenre bare as reguired

Define strategic
priorities

bt bl b boba

Host engagement sessions using 4-5tep strategy process os guide
Froduce drajft serategic framework
Engage on draft stretegic framework and calibrote feedback

Prepare

recommendations

2]

Finalize straregic framework and review emerging recommendations
[from engagement

FPrepare draft recommendations

Engdge on draft recommendations and calibrare feedback

Reporting

R ke kaitla ba

Froduce drajft Skills Strategy report
Engage on draft Skills Strategy report and calibrate feedback
Praduce finel repore

Launch

L

Publish and launch report; shift to implementation
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