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2 Future funding 07/03/2022 Financial Close Open RE CFO 26/05/2023 26/05/2023 CFO

a) Pause on core 
funding by DLUHC  

b) Lack of guaranteed 
future funding streams 
especially with existing 
streams coming to an 
end such as 
Transforming Cities 
Fund, housing 
investment funds and 
Local Growth Funding.

c) Lack of ‘local funding’ 

Effect financial stability 
of schemes. Impact on 

delivery on the 
devolution deal. 

Potential reduction in 
the scale of the CA 

ambition.

Pause on core funding 
could impact on the 

ability of the CPCA to 
make a balanced 
budget 2024/25. 

25

a) Sharing risk with 
partners (how will we 
share risk with 
partners)

b) Workshops with 
partners to work out 
alternative funding 
sources

c). Liaison with 
government and M10 on 
potential opportunities 

ED Resources and 
Performance 22

Engage with M10 colleagues to 
secure new devolution deal with 
sustainable funding at its core.
Activities and outputs being 
progressed as part of Improvement 
plan - including development of case 
for 'bidding' resource Interim CEO → 3rd line DLUHC review End of Sept 2023 TBC No 13

3 Workforce/HR 07/03/2022 Financial Approaching Open PL AD HR 17/05/2023 17/05/2023 PL

Current funding ending 
– temporary in nature

Recruitment is a key 
issue for the CA as we 
look to secure 
permanent staff in 
senior and key 
positions. Although 
considerable steps have 
been taken there is still 
work to do. 

Impact of workforce 
potential job losses 

and redundancy costs

17

Workforce planning - 
redeployment of staff / 
temporary contracts

The introduction of 
establishment control 
measures across the CA 
by Finance and HR 
(owner) brings greater 
control on vacancies 
within the organisation 
and improvements in 
the HR 
change/establishment 
control process and 
guidance supports this.
The HR Business 
Partner will hold regular 
meetings with

HR 13

Recruitment register being created, 
to fortnightly at ET and is extended 
to include planned leavers to enable 
us to take a more strategic view on 
vacancies.

Develop workforce strategy/plan to 
align with Business Plan (this needs 
to be reviewed in context of 
improvement work), including specific 
approval for fixed term contracts 
linked to funding and effects of 
inflation.

Keep close to ET members in the 
context of potential changes to 
funding streams as a result of the EY 
letter.  And update recruitment 
tracker accordingly.

HR ↓ 2nd line End of Dec 2023 8

21 Financial - 
Underspend 12/01/2023 Financial Imminent Open RE ED Resources and 

Performance 26/05/2023 26/05/2023 RE

Underspend on work 
programmes 

Underspend damages 
our credibility with our 
Members and partners 

impacting the 
desirability of the CA as

20

Implementing self 
service financial 
reporting which will 
enable project 
managers to more

CFO 17

Development of directorate self 
service reports including RAG rating. 
This work will be supported by 
corporate project mgt and risk 
training.

RE → 2nd line Review in conjunction 
with PMO End of June 2023 £0.00 No 12

27 HR Operations 17/05/2023 Legal Close Open PL ED Resources and 
Performance 17/05/2023 17/05/2023 PL

Configuration 
restrictions on Citrus
System support the 
needs of 120 strong 
organisation

Citrus doesn't meet 
business needs, too 

rigid (CPCA trying to fit 
the system rather than 

system working for

21

Digital review has been 
undertaken to identify 
system challenges and 
issues
Quick wins have been

AD HR 9

Budget for new technology circa £30k 
p.a. 
Implementation costs circa £50k
Budget for business change (review 
all HR processes) 

PL → 2nd line

Implementation to be 
reviewed at the 
Performance and Risk 
Committee

End of June 2023 £200,000.00 No 3

29 Net Zero Hubs 24/05/2023 Reputation Close Open RH Executive Director for 
Resource & Performance 24/05/2023 25/05/2023 RH

Delays to procurement 
of suppliers for HUG2 

has delayed our 
Delivery Assurance 

Check. The project is

Scale of change of 
scheme rules between 
HUG1 and HUG2 is 
difficult to 
accommodate with the

Taking longer to 
produce specifications 
for technical delivery 

and for Managing 
Agents and Suppliers

21

prioritise completion of 
the specifications 
required for 
procurement
market test them with

RH 21
£2million (funding that 

would not be drawn 
down)

Complete the Managing Agent and 
Turnkey Supplier Specifications
Prepare the contracts that align to 
specifications
Market engagement and testing of

ED Resources and 
Performance ↑ 2nd line Early June 2023 Yes 7

1 Inflation 07/03/2022 Financial Imminent Open RE CFO 26/05/2023 26/05/2023 AD Finance

RPI Inflation of 8.7% in 
the short term, staffing 
inflation is likely to be 
circa 5%. 

Potential to split risk
a) inflation core running 
costs, approx £8m 
staffing costs will be 
exceeded over time due

23

a) Lobby government to 
highlight our position 
and what will happen 
without a more 
sustainable funding

ED Resources and 
Performance 20

Review of Transport programmes 
underway which will allow a greater 
understanding of spend profile and 
thus size of inflationary risk that 
individual projects are subject to.

CFO → 2nd line Review in conjunction 
with PMO End of Nov '23 £0.00 No 12

5 Strategy gap 07/03/2022 Strategic Imminent Open NB ED Resources and 
Performance 26/06/2023 26/06/2023 ED Resources and 

Performance

Insufficient focus on 
priorities and their 
alignment to resources;
- Lack of strategic 
agreement

Not meeting strategic 
objectives as per 

devolution deal and 
associated performance 

measures.

25

a) agreement of 
Corporate Plan with 
underpinning MTFP
b) Corporate Plan 
cascaded into

Policy Team 18

Business plan agreed at June Board. 
Further Business Board away day 
planned. (6th July) 
Communication strategy discussed by 
ET, needs to be refined and

Head of Policy → 2nd line End of Sept 2023 3

7 Future viability of the 
CA 07/03/2022 Strategic Imminent Open RB CEO 26/06/2023 26/06/2023 ED Resources and 

Performance

Poor governance 
practice identified by 
external auditor, DLUHC 
and BEIS. 

Loss of confidence from 
our regulatory 
stakeholders.

Withholding funding

25

Developing an 
improvement plan in 
order to build 
confidence with central 
government. -

CEO 18

Under the leadership of the interim 
CEO an improvement plan has been 
developed. 

Interim Director of 
Transformation - Angela 
Probert → 3rd line End of Sept 2023 £750,000.00 8

8 Climate change 07/03/2022 Strategic Imminent Open AC Executive Director of 
Place & Connectivity 08/06/2023 08/06/2023 Strategic Planning 

Manager

Government policy and 
legal position on 

climate related matters 
continues to evolve and 

is increasingly 
impacting on potential 
funding sources for the 

CA activities.

Changing national 
policy or new evidence 
compromises the 
deliverability of current 
projects or of the 
devolution deal 
objectives

Government policy 
changes leading to 
either changes to 

project scopes and/or 
ability of the CA to 

secure national funding. 21

Corporate Strategy 
approved with (a) 

Resilience as one of the 
corporate objectives, 

and (b) climate as one 
of the six capitals. 
Next step to embed 

climate considerations 
in our work programme 

as set out in 
departmental plans

Executive Director of 
Place and Connectivity 8

Regular progress reporting to Climate 
partnership (next mtg June) and 
E&SC Committee (also June). 
Internal roll out of Climate 
awareness training, planned for this 
year

Strategic Planning 
Manager → 3rd line

Regular progress 
reporting to external 
Climate partnership and 
E&SC Committee

Summer 2023 No 4

11 University of 
Peterborough project 07/03/2022 Financial Approaching Open RK ED Economy and 

Growth 08/06/2023 08/06/2023 RH

Long term strategic 
review of CPCA 
involvement beyond 
phase 3 leading to the 
creation of an multi 
assetted campus is 
under review.
Review of original 
business case 
objectives and targets 
against current 
numbers under review 
with partners.

Concern over the route 
to create and deliver 
the wider university 
campus and 
sustainability of the 
wider ARU Peterborough 
project.

 
Risks regarding 
programme delivery of 
remaining 2 phases to 

i i l t t

Hampers the 
deliverability of the 
university vision and 
subsequent corporate 
reputational impact.

Phase 2 (R&D Building): 
finding tenants 
completing fitting out 
and receiving rental 
i

20

The wider CA finances 
are insulated from the 
performance of Prop Co 
1 and Prop Co 2 by no 
future expenditure 
being reliant on 
financial returns from 
Prop Co 1 or Prop Co 2.  
Additional equity 
agreed by all 
shareholders to support 
the delivery of phase 3.
A review of the future 
campus business case 
i t b d t k i

Executive Director of 
Place and Connectivity 14

Engage with partners to establish 
programme delivery for future phases 
/ progamme business case. 
Report on the future role of the CA in 
delivering the campus business case 
is due to be delivered in Nov 2023.

RH → 2nd line End of Nov 2023 TBC No 5

12 Transforming Cities 
Fund (TCF) 04/04/2022 Financial Imminent Open TB ED Place & Connectivity 26/06/2023 26/06/2023 Head of Transport

TCF revised programme 
agreed with TIC and 
Board.  DfT have 
advised that they will 
be undertaking a 
"study" early in the 
New Year on TCF and 
progress to date.  TCF 
programme continues 
to be delivered through 
GFAs and appropriate 
governance.  DfT have 
informed the CPCA that 
the funding will remain 

l h dd l

Delays to specific 
projects not meeting 
the timeframe for TCF 
funding which is March 
2023.

Not spending full 
allocation of TCF and 
therefore may have a 
reputational impact.

21

Assessing the TCF 
funding programme 
around deliverability 
and cost undertaken. 
Where schemes will no 
longer be delivered and 
there will be a funding 
gap we will promote 
alternative schemes to 
use the funding which 
hit the Sustainable 
Growth Ambition 
Strategy, TCF and Local 
Transport & 

l

Head of Transport 13

a) CCC and PCC to assess their TCF 
programme - complete
b) Identify funding gaps (complete)
c) Suggest alternative schemes for 
delivery - assesment required - 
complete
d) Paper to be written for 
consideration by TIC and 
subsequently by the Board on the 
requirement to approve spend by end 
of the financial year (including 
comparison with other M10 
authorities) - complete
e) Outline to government the revised 

l

TB → 3rd line TBC No 9

16 Culture 14/09/2022 Reputation Imminent Open CEO CEO 26/06/2023 26/06/2023 CEO

The A&G Committee 
have asked that 
Member behaviour is to 
be included on the 
corporate risk register.

Impact on delivery of 
decisions, demotivation 

of officers. 
22

Governance review 
underway as part of 
Improvement Plan.

Funding secured from 
LGA to help develop 
constructive discussions 
between members.

CEO 18
Ongoing engagement with Members 
and Officers to display appropriate 
behaviours.

CEO → 3rd line End of Sept 2023

17 Subsidiary Companies 30/09.2022 Financial Close Open EA ED Resources and 
Performance 08/06/2023 08/06/2023 EA

Currently there is no 
member oversight of 
the operational and 
direction of the 
subsidiary companies 
as highlighted in the 
recent RSM internal 
audit of subsidiary 
companies which gave 

l

Failure of subsidiary 
companies can have 

material financial and 
reputational damage to 

the CA. This could 
result in the strategic 
objectives that the 

companies have been 
set up to deliver, not 

b

21

Action plan to address 
the internal audit 
recommendations has 
been developed. Early 
actions are being 
addressed. 
Shareholder Board met 
7th June 2023. Audit 
and action plans 
d d d d

ED Resources and 
Performance 13 Shareholder Board due to meet later 

in the year, date to be confirmed. EA Monitoring Oficers → 2nd line Review in conjunction 
with PMO 01/05/2024 No 5

22 Net Zero Hubs 20/03/2023 Reputation Imminent Open RH Executive Director for 
Resource & Performance 24/05/2023 24/05/2023 RH

Job/role evaluation 
delay has created a 
delay in recruiting to 

t th t t b

Delay in CPCA process 
to assess and approve 
role specifications and 
th d t il f

Necessary works to 
launch the scheme are 
delayed and the project 

t b d

23
Expedite the job 
gradings and approval 
to recruit

RH 20
Move to recruitment now the role 
evaluations are complete.
Recruitment portal launch with these 

l d t b i iti d i CPCA

ED Resources and 
Performance ↓ 2nd line Early June 23 Yes 4

23 EQIA 02/04/2023 Legal Imminent Open RR ED Resources and 
Performance 26/06/2023 26/06/2023 RR

RR provided CPCA EQIA 
legal responsibilities 

information
Not meeting Equalities 
legislation

Risk of enforcement by 
judicial review as CA 
has not met with public 
sector equalities duty.

22

Each project will 
undertake an EQIA as 
part of the Single 
Assurance Framework.
EQIA training will be 

RR 13 EQIA legal review to be undertaken Head of Legal → 2nd line Review in conjunction 
with PMO End of Sept 2023 8

26 Cyber Security 27/04/2023 Financial Imminent Open NB SOCITM 26/06/2023 23/06/2023 SOCITM

SOCITM Adam 
Goldsmith engaged to 
review Cyber Secutiry 

risk. Comments 
updated 26th June

Cyber Security incident 
due to:
Unauthorised 
applications
Human error

Private proceedings could 21

Data recovery - cloud 
baseed organisation.
Recovery time - due 
back in minutes.
Devices stock held to

NB 14 £17,500,000.00

Continue to develop CPCA Cyber 
secutiry position with the support of 

Local Digital and industry best 
practices from GCHQ. 

ED Resources and 
Performance

→

End of Sept 2023 75000 No 5

Risk costCause & Effect Risk ControlRisk Title


