Appendix 2 — What GEG and consortium will deliver by 30" June 21

Skills
Service

- Proactive engagement
with employer
communities across
sectors and geographies

- Consultative
conversations with
businesses on talent
development and
sourcing

- SMEs engaged in ESF
funded activity including
trading needs analysis
and learning outcomes

- Initial report on Talent
Development Maturity —
based on initial results of
TDMI completions

- Phases 1-4 on Digital
Talent Platform complete

GROWTH
WORKS

Growth
Coaching

- First grants awarded
- Clients being supported

- Programme scaling at
pace with first
deliverables in Q3
(calendar year)

What we aim to deliver by 30 June

Inward
Investment

- 8 wins secured

- Expanded team “live”.
- Ongoing work to
uncover the core
narrative for the
Combined Authority

regions and identify key
sectors

- Creation of proposition
and benchmarking
material

- Vision Site launched - A
promotional website for
all the Combined
Authority priority sectors,
support and activity
based upon discovery
phase

Grants

- £2.8 million remains to
be awarded in Capital
Investment Grants
between now and June
2023

- £100,000 relocation and
innovation grants to be
awarded

- £300,000 minimum each
quarter to be awarded in
grants with flex to
accelerate funding should
demand require

Equity

- Investment Review
Committee draft agenda
shared with the
Combined Authority

- First meeting expected
June/July 2021

Remi f criteria:

2:1investment

Liquidation event within
18 months

Circa 1 job for every £25k
invested



