Appendix 3 - LUF and CRF Bid Candidate Scoring Evaluation Matrix & Decision Making Panel

. 5 Strategic Tactical Impact Support Project
Candidate Project = = " = - " A r— P
with Local Strategy for Levelling-Up A with Gov Delivery Mode Themes Qutcome & Output C y & Key Stakel Support Total
Name Seore Local Indlfstrial Strategy (Ref) Seore No ofPﬁorityThemes (Ref) Sﬁength of Match Seore Qutcomes ‘(jolbs, skills, Prosperity, h(‘eé!th) Soore MP (Manflitory- scores 5 & weighted x2)
Throe Line Descripton 15 COVID Economic Recovery Strategy (Ref) 15 Compliance to Manditory Start, 15 Outputs (buildings, public realm, facilities) 15 Community (Comm & Bus Orgs - max 3) Score 1-5
OECD Local Economic & Emp'mnt Dev (Ref) Spend & Completion Deadlines VEM (£ Per Outcome or Output) None (No Letters of Support - scores 0)

CoDeveloped PCC/CPCA Strategic Projects

University Second Teaching Building 5 5 5 5 20

(Expansion to critical mass of 5,000 pa students to
reach commercial sustainability, de-risking long-term
failure to raise Pboro out of bottom 10% of UK cities

Station Quarter Devel 0

First commercial office building on car park fo house
relocated Whitehall civil servants and new inward
investinf

CPCA Transport Projects

Stanground Roundabout 0

Description here .....

A N Other Transport Project 0

Description here .....

A N Other Transport Project

Description here .

New Local Community Ideas

C ity Project #1 0

Description here .....

C ity Project #1

Description here .....

Community Project #1

Description here .....

C ity Project #1

Description here .....

C ity Project #1

Description here .....

C ity Project #1

Description here .....




Panel Considering Evaluation Matrix and Selecting Bids

For Peterborough

Leader of Peterborough City Council
Mayor of Cambridgeshire & Peterborough
Chair of the Business Board

Chair of Towns Board (Mathew Bradbury)
Paul Bristow MP

Shailesh Vara MP
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For Fenland

Leader of Fenland District Council

Mayor of Cambridgeshire & Peterborough
Chair of the Business Board

Fenland Towns Representative (TBC)
Stephen Barclay MP
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