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MAYOR’S INTRODUCTION -
Standfirst panel photo

At the Combined Authority, we are driving forward a slew of plans to keep Cambridgeshire and
Peterborough at the cutting edge of national growth. As we build on the devolution deal that gives
our region the power to determine its direction and shape its own future, this year’s challenge is to
step up momentum, accelerating projects towards delivery.

We have shown that the Combined Authority does things differently. We catalyse and enable.
Unlocking, unblocking, we’re about turning vision into action, removing obstacles to transform the
way people live, work and travel.

By harnessing the powerful partnerships and expertise made possible by being ‘combined’, we are
revolutionising our region’s out-of-date transport and digital connectivity, pioneering solutions to
housing shortages, and upskilling workers to seize opportunity across our region’s evolving economy.

So welcome to this, our 2020-21 business plan. It spells out what we’ve achieved already, and what
comes next. It's a plan with community at its heart, aiming to make life better and more prosperous
for more people in more places. A plan to attract the investors and employers who can keep us where
we want to be, a global go-to for business and leisure.

This year is about pushing projects to the next decisive stage - the new University of Peterborough,
the new railway stations, the world-class Cambridgeshire Autonomous Metro, bus service reform -
and about delivery. Delivering the revolutionary £100k Home. Delivering the adult learning, training
and retraining that can make our workforce one of the most technically skilled in the world.

Last year, we launched our Local Industrial Strategy - and this year, its impact will be felt as the newly-
expanded Business Board actions it across every sub-region of Cambridgeshire & Peterborough. We
also set up an independent Climate Change Commission to guide our area’s development in a green
and responsible way. Its report, delivered this year, will help us build sustainable thinking into
everything we do.

It’s an exciting year ahead. We're transforming journeys for commuters - breaking ground on Soham’s
long-awaited railway station, bringing forward our planned Cambridge South stop, and keeping the
shake-up of Fenland rail services top of our agenda. Last year, St Neots blazed the Masterplan trail,
and this year, Masterplans for the unique market towns of Fenland and East Cambridgeshire are ready
to go, helping communities develop and futureproof the infrastructure that suits them.

In the short life of the Combined Authority, we have already approved 1200 affordable houses. But
this year we are proud and excited to launch our life-changing 100k Home, giving people the chance
to buy a freehold house at a price they can afford. The first owners will get their front door keys later
this year in this bold innovation to tackle the housing famine in a smart new way

Just as exciting, the new University of Peterborough moves on towards the construction stage that
will see its doors opening to generations of students. This new university is a keystone of our
partnership with Peterborough and our commitment to helping the historic city realise its incredible
potential as a place to live, earn and learn.

2020 will see us dialling up pressure for the dualling of the A10 and A47, supporting the communities
and businesses in their demand for improvement to these dangerous roads. We will not slacken our
efforts to see this work delivered.




So, this business plan maps the latest stage of our journey to deliver a joined-up region that can
compete globally for decades to come. It’s our to-do list of the projects to keep Cambridgeshire and
Peterborough up there, the best place in the world to live, learn and work.

Signature Facsimile - James Palmer



1. INTRODUCTION

The Combined Authority

The Cambridgeshire and Peterborough Combined Authority was established in 2017 under a
Devolution Deal with the Government. Its purpose is to make Cambridgeshire and Peterborough the
leading place in the world to live, learn and work.

The Cambridgeshire and Peterborough Combined Authority brings together the area’s seven local
councils and is chaired by a directly-elected Mayor.

The Mayor and Combined Authority have statutory powers and a budget for transport, affordable
housing, skills and economic development, made up of money devolved from central government.
The Mayor also has powers to raise money from local taxes, although these have not so far been
used.

The Combined Authority and its committees meet in public and take questions from members of the
public at its meetings. Details of meetings and agendas are published on the Combined Authority’s
website.

The Combined Authority Board
[Names and photos of the Board]

The Combined Authority’s Board brings together the Leaders of the seven councils across the region
under the Chairmanship of the directly-elected Mayor. It is also attended by the Police and Crime
Commissioner, the Chairman of the Fire Authority, and a representative of the National Health
Service.

The Business Board
[Board member names and photos.]

The Business Board is now firmly established as the Local Enterprise Partnership (LEP) for the region.
It has a large and diverse Board representation from the business community and integrates with its
accountable body: the Cambridgeshire and Peterborough Combined Authority.

The Business Board provides a strong business voice in developing and delivering the Combined
Authority’s plans and decision making, especially the implementation of the Local Industrial Strategy
and the Combined Authority’s Growth Ambition. The Business Board is committed to driving forward
new projects across the LEP area with a clear business perspective. It seeks to utilise existing
funding streams and, more specifically, any future Government funding that underlines the
Combined Authority is at the forefront of accelerating delivery and securing new innovative
investment models in concert with Government, the private sector, and the local area stakeholders.



The Devolution Deal and our growth ambition

The Devolution Deal for Peterborough and Cambridgeshire, obtained in 2017, set out key ambitions
for the Combined Authority in pursuit of the goal of making the area a leading place in the world to
live, learn and work. These include:

e doubling the size of the local economy

e accelerating house building rates to meet local and UK need

e delivering outstanding and much needed connectivity in terms of transport and digital links
e providing the UK’s most technically skilled workforce

e transforming public service delivery to be much more seamless and responsive to local need
e growing international recognition for our knowledge-based economy

e improving the quality of life by tackling areas suffering from deprivation.

The Deal, which runs for 30 years, also sets out a list of specific projects which the Combined
Authority and its member councils will support over that time.

The Combined Authority is publicly accountable for how it uses the devolved money voted by
Parliament to meet the Devolution Deal commitments.

The Mayor commissioned the Cambridgeshire and Peterborough Independent Economic Review
(CPIER), which reported in late 2018.

The CPIER developed an authoritative evidence base on the economic performance and potential of
our area, to test our ambition and guide our choices about priorities and strategic investment. This
provided a powerful economic evidence base to underpin the Combined Authority’s decision-making
and priorities.

The CPIER’s robust evidence and analysis endorsed the ambition of doubling GVA over 25 years. It
also said that growth in Cambridgeshire and Peterborough is of strategic importance for the future
global competitiveness of a Britain that must prosper outside the EU. International investment is
making choices between Cambridge and overseas. The report also emphasised the diversity of the
region’s economy and the difference between the challenges the strongly-growing large cities and
other parts of the area face, a consideration at the core of everything the Combined Authority seeks
to do.

[Three economic geographies map from CPIER]

The CPIER also threw down a challenge by saying that without a major targeted investment
programme, current efforts will not be enough to secure projected growth. It highlighted the risk
that the Greater Cambridge economy may decelerate unless there is investment in transport
infrastructure and housing. It provided clear evidence that we need to do more to develop the
productivity of firms, raise skill levels, make home ownership affordable, address health and
educational inequalities, and generate revenue to pay for public services in the future.

The economic evidence sets us two major challenges:
First, we need to ensure that Cambridge’s recent stellar growth can be sustained, keeping the city

both attractive to global business, and liveable and affordable for its residents, through critically
needed improvements to transport infrastructure and housing.

Secondly, we need to stimulate and foster business growth and productivity in the Fen and Greater
Peterborough economies, where economic educational and health outcomes are underperforming.



We will do this by expanding and building upon the clusters and networks in the same way that have
enabled Cambridge to become a global leader in innovative growth.

Both challenges require new solutions to investing in housing, infrastructure and business support,
and mean that the Combined Authority must try and get things done differently.

The Mayor set out his strategic approach to these issues in a Growth Ambition Statement which the
Combined Authority adopted in November 2018. Over the last year, the Combined Authority has
further developed its strategy through adopting the Local Industrial Strategy, the Local Transport
Plan and the Skills Strategy.

Our partners

The Combined Authority is founded on partnership, and we work in partnership to deliver our key
projects. Our core partnerships are with constituent authorities, with The Business Board and
employers in the area, with the Greater Cambridge Partnership, and those involving cross-border
working with neighbouring councils. We also work closely with a range of other local and national
organisations.

[add logos]



2. How we are doing

The Combined Authority has established some key metrics to help show progress and more detailed
monitoring is undertaken as part of our commitment under the Devolution Deal.

Progress on our three metrics is shown below and these are updated and presented to the

Combined Authority Board on a regular basis:
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3. What we have achieved so far in 2019/20 - our key projects

The first Combined Authority Business Plan set out the 12 key priority projects for the authority and
what actions were expected during the 2019/20 financial year. See below for the progress made on

these:

Project name

What we said we would do:

Progress:

- Strategic Outlines Business Case to be

brought forward, which would support
an application for funding for the
Government’s Major Road Networks and

We procured a supplier to undertake the SOBC
for both dualling and junction improvements. We
submitted an application to the Government’s
Major Road Network and Large Local Majors

A10 Large Local Majors programme. funding programme.
A suite of Project Control Framework We collaborated with Highways England to
Documents to enable Highways England | produce the Project Control Framework (PCF)
to assess the viability of the A47 dualling | documents and the A47 dualling proposal is
A47 proposal, between the A16 under consideration for the RIS2 Programme.
Peterborough and Walton Highway for
inclusion into the Roads Investment
Strategy Period 2 (RIS2) programme.
Lobbying for a mainline station at The Combined Authority decided to prioritise and
Alconbury would progress, and the fund short-and medium-term improvements to
Combined Authority would aim to public transport at Alconbury within the scope of
Alconbury formalise partnership structures with the | the Cambridgeshire Autonomous Metro Project.

Train Station

developer

Lobbying of Network Rail and Department for
Transport, and collaboration with the developer
of Alconbury Weald, will continue.

Affordable
Housing

A Combined Authority development and
delivery vehicle would be created, to
enhance, and in some cases, take
control of the delivery of residential
developments that includes affordable
housing that the market would not
otherwise deliver.

The CPCA board has approved funding for over
1,200 homes through partnership working with
developers to achieve our target of 2,000 units
started on site by March 2022. We have
established our own development company to
deliver housing, encouraging collaborative
working with Community Land Trusts and
potential joint ventures partners.




Project name

What we said we would do:

Progress:

- The next 12 months for the
Cambridgeshire Autonomous Metro
(CAM) would involve the Combined

In March 2019, the CPCA board approved the
Strategic Outline Business Case for the City
Tunnel Section of the CAM, allowing work on the

CAM Authority commencing work on an City Tunnel Section Outline Business Case to
Outline Business Case. commence.
- The Combined Authority will work with We have collaborated with other funders to
the Department for Transport (DfT) to progress a station solution as early as possible.
address challenges surrounding After successful negotiations, Network Rail begun
delivery, timetabling and operations. consulting with the public on a station for
- Integrating the emerging proposals for Cambridge South in January 2020. In addition, we
Cambridge the interim solution would commence, have commissioned and undertaken a study to

South Station

which could be available as early as
2021-23, with the permanent station due
after 2025.

develop a two-platform solution and identify
potential services within the current train
timetabling constraints.

- Aninitial feasibility report, to identify
and understand how the highway
network north of the Greater River Ouse

The Combined Authority decided to merge the
Huntingdon Third River Crossing study with other
ongoing studies including the A141 Huntingdon

Huntingdon can be more effectively connected with | Capacity Study to ensure that a robustly
Third River the wider strategic road network would evidenced solution is proposed to accommodate
Crossing be undertaken. future growth in the Huntingdon area.
- Activity on site will commence in Due to increased contractor costs, Cambridge
November 2018. County Council have carried out a further
Kings Dyke procurement exercise to deliver this scheme
Level which is still ongoing. The Combined Authority
. remains committed to supporting the scheme
Crossing

financially.




Project name

What we said we would do:

Progress:

Market Town
Masterplans

By the end of 2019, each Market Town
would have a plan setting out future
economic growth potential and
highlighting the strategic interventions
that are needed to achieve that. These
interventions would vary in nature,
reflecting local characteristics.

The Combined Authority would work
towards implementing strategic
interventions directly where
appropriate, and possible.

In Fenland, all four Masterplans (Wisbech, March,
Chatteris and Whittlesey) have been developing
and progressing, and are scheduled for approval
at the Combined Authority Board in January
2020. In East Cambridgeshire (Ely, Littleport and
Soham) Masterplans are due to be finalised by
May 2020.

The project would move forward in
addressing the priority workstreams to
deliver the project, including buildings
and infrastructure.

A project management team would be

The Outline Business Case for the new University
was completed in December 2019 and will go to
approval in January 2020.

A project management team were appointed in
Summer 2019 and procurement commenced in

The New
. . appointed, and procurement of the August 2019.
University of Higher Education selection process Public Consultation will take place in early
Peterborough February.
would commence.
The business case would be completed in
2019/20.
Public consultation on the design and
build of Phase 1 ahead of the Planning
Permission Application would occur.
A ‘Guide to Rail Investment Process’ We completed the GRIP3 study stage and have
(GRIP 3) report would be created, which | agreed to fund GRIP 4-8 for the development and
Soham will allow the project to proceed into construction of the station and single platform as
Station delivery with full knowledge of the phase 1. We have also negotiated with Network

construction costs and timescales.

Rail to reopen the two-track study from Ely to
Soham.

Wisbech Rail

A GRIP 3 Study and Strategic Outline
Business Case would be completed.

The GRIP3 hybrid study to identify an engineering
solution to reopen the disused line between
Wisbech and March with a potential direct
service to Cambridge will be completed by the
end of the 2019/20 financial year.




4. Last year, we also promised to bring forward a number of key
strategic documents

** SEPARATE BOX ** LOCAL INDUSTRIAL STRATEGY

The Local Industrial Strategy (LIS) was published in July 2019 and subsequently the Local Growth
Fund Investment Prospectus call for projects was launched. This was based on the LIS priorities
which elicited 24 exciting project proposals, of which the Combined Authority Board prioritised
those delivering the strongest outcomes to be funded and delivered during 2020-21.

The LIS Implementation plan was drawn up in consultation with partners in the 3 Sub-Economies
featured in the strategy.

The Business Board has approved business cases and funding on key items of delivery from the LIS
including a new business support Growth Service; Skills, Training, Apprenticeships and Recruitment
(STAR) Hub; Inward Investment service, Growth Grants for businesses and a new University for
Peterborough. Already in delivery are our Priority Sector Strategies, which focus on Agri-Tech, Digital
and ICT, Advanced Materials and Manufacturing and Life Sciences and Health Care. These strategies
identify what our key interventions should be for those industries and will guide future investment.

As outlined in the LIS, we will enable the delivery of Launch Pads in the area, to catalyse clustered
development with businesses and Skills delivery, overlaid with supply chain development and
innovation on each key location.

** SEPARATE BOX ** LOCAL TRANSPORT PLAN
The Local Transport Plan (LTP) sets the vision, goals and objectives for transport within the
Cambridgeshire and Peterborough area, supporting the region’s overarching Growth Ambitions.

During 2019, a draft LTP and supporting statutory documents (Environmental Assessment, Habitats
Regulation Assessment, and Community Impact Assessment) were produced. This followed a
comprehensive public consultation exercise that included over twenty public events where feedback
was sought on the strategy. Overall, 88% of respondents understood why an LTP was required, with
well over 50% agreeing or strongly agreeing with the proposed strategy. The LTP also includes a
Delivery Plan that outlines which schemes and projects the Authority expect to deliver in the future.
The Authority’s first LTP was agreed by the Board in January 2020.

** SEPARATE BOX ** SKILLS STRATEGY

The Skills Strategy is the strategic key document which articulates the interventions we are currently
working on, to enable us to mobilise our vision of a local skills ecosystem to create systems that are
world-class in matching the needs of our employers, learners and communities.

The Progression and Apprenticeship Market Place continues to support business and local employers
to identify their apprenticeship need and, by adopting methodology that has been developed by the
CPCA to raise the number of apprenticeships. The development of the digital platform and Skills Hub
will be a pivotal intervention to ensuring that apprenticeships, careers advice and skills brokerage
responds to the changing needs of local businesses. The new University of Peterborough and Adult
Education Budget are both strategic priorities within the Skills Strategy to ensure local provision is
matched to industry need, as well as making sure people are work-ready through appropriate
qualifications and employability skills.



5. Our key projects — delivery for 2020/21

When the Board conducted its mid-year review of the Combined Authority’s budget and business
plan, it agreed a revised and expanded set of Key Projects. This section sets out our ambitions for
those projects in 2020-21.

£100,000 HOMES

The Combined Authority recognises the challenges that are faced by individuals that are struggling
to enter the housing market. Due to the increase of property prices against wages, those on an
average salary are struggling to save the necessary deposit to take the first step on the housing
ladder.

The Combined Authority is now preparing to launch a bold, new housing initiative: £100k Homes.
The scheme is a 1-bedroom affordable housing unit that falls within the National Planning Policy
Framework definition of discounted market sale with a resale price covenant. The ambition is to
have a £100k home delivered in every CPCA area; Cambridge, East Cambridgeshire, Fenland,
Huntingdon, Peterborough and South Cambridgeshire. During 2020/21 the Combined Authority will
work with developers to develop a pipeline of schemes that will deliver the £100k Home.

Al10

A project looking at improvements to the Ely-Cambridge Transport Corridor, to unlock key
opportunities in the area. Over the coming year, we will conduct public consultation on options for
the dualling of the A10 between the Milton interchange and Ely and will complete the Strategic
Outline Business Case for the project. We will also continue to work with the government on the
funding bid for the dualling and junction improvements. Next steps will be subject to the outcome of
those discussions with the government.

A47

Having successfully collaborated with Highways England, the feasibility stage of dualling the A47
from Peterborough to Walton Highways and the production of the Project Control Framework (PCF)
Feasibility Stage O suite of business case documents, achieved a Green Stage Gate Assessment
Review.

The next year will see us taking the project into the Options Identification Stage with the intention to
work collaboratively with Highways England to identify a long list of potential route options, and
reducing this to a short list of routes for future consultation. Developing the Project Control
Framework 1 suite of products will also take place to influence the inclusion of this project for
construction within the Highways England Roads Investment Strategy Period 3 (RIS3) programme.

ADULT EDUCATION BUDGET

In 2020/21, the Combined Authority will enter its second year of operation for the Adult Education
Budget (AEB) after it was devolved from central government in 2019/20. The allocation of £11.53m
for Cambridgeshire & Peterborough will be used to continue to transform adult learning with a



greater emphasis on the outcomes and impacts upon the local economy and communities from the
education and training participation of residents and the achievement of learning aims.

A new commissioning approach for the Adult Education Budget has been developed to ensure that

courses lead to employment and that more leaners from Peterborough and The Fens. This year, the
Combined Authority will deliver a transformational digital skills programme and increase the scale,

quality and accessibility of adult skills provision across the region.

AFFORDABLE HOUSING
As part of the Devolution Deal, the Combined Authority was allocated £170 million to deliver 2,000
new affordable homes by 31 March 2022.

The money was split into two parts. Cambridge City were awarded £70m to deliver 500 units. The
remaining £100m was for the rest of the Combined Authority. Of the £100m, the objective is to
allocate £60m as grant to registered providers and £40m is to be invested as a revolving fund to
support the delivery of additional affordable housing well beyond March 2022. The CPCA board has
approved funding for over 1,200 homes through partnership working with partners and developers
to achieve our target. We are also starting to deliver housing using our own development company,
encouraging the work with Community Land Trusts and working on joint ventures. We have had
great progress and expect to meet the 2,000-unit start on site target by March 2022.

By the end of 2020/21, we expect to have at least 1,100 units started on site.

BUS REFORM TASK FORCE

In the summer of 2020, the Bus Reform Task Force will receive the business cases for a range of
options for procuring bus services in the future. These range from partnerships with several bus
operators with legally binding fare and frequency guarantees, to a franchising model where the bus
routes are fully integrated with the CAM and buses that connect with each other across the whole of
the Authority’s area to improve transport links and reduce car dependency. The business cases will
be subject to public consultation and independent audit during the summer and autumn, allowing
the Mayor to take a decision on the future model early in 2021. The Task Force will also be
overseeing shorter-term tactical work to rapidly improve elements of the bus service.

BUSINESS BOARD/TRACKING OF THE LOCAL INDUSTRIAL STRATEGY

In 2020-21, the Business Board will deliver 12 key interventions as defined in the LIS utilising
remaining strategic funds, invested against LIS priorities, to create a world-leading business growth
support eco-system for high-growth potential firms. The idea is to develop an economy where
business ideas and business leaders can establish, grow to scale and find innovative routes into
global markets.

This Business Growth Service will bring together five of the interventions into a new, targeted
approach to business growth support. This is evolution of the Growth Hub which will continue to
operate within the new service. Additionally, interventions being delivered during 2020-21 will be a
new University for Peterborough, Innovation Launchpads, Stronger Towns masterplans and
investments, Scale-up business space, Growth grants/investments for businesses, Adult Education
and Apprenticeships.



CAM

The Cambridgeshire Autonomous Metro (CAM) is a pioneering transport scheme which combines
rubber-tyred electric vehicles with tunnels underneath Cambridge, seamlessly connecting Cambridge
with key railway stations, major city fringe employment sites and key satellite growth areas across
the Greater Cambridgeshire region and beyond.

The CAM continues to be a key component of the Combined Authority’s vision and in January 2020
its Transport and Infrastructure Committee authorised an initial non-statutory public consultation to
occur in early 2020 to inform the Outline Business Case of the City Tunnel Section. The Outline
Business Case is due to be completed in 2020 and if approved will be progressed to the Full Business
Case, paving the way for the multi-billion pound expansive network.

Additionally, the Transport and Infrastructure Committee approved funding of £100,000 to progress
business cases for the Regional Routes of the CAM. Work will commence with development of
briefing and tender documents for the Regional Routes, with the intention of commencing the
production of the Strategic Outline Business Case for the Alconbury Regional Route in Summer 2020.

CAMBRIDGE SOUTH STATION

The Combined Authority will continue collaboration with our funding partners to influence Network
Rail and the Department of Transport to continue to develop a station solution to serve the
Cambridge Biomedical Campus on accelerated timescales against the originally planned 2025 date.

COMMUNITY LAND TRUSTS

Community Land Trusts are a mechanism to deliver community-led housing, an attractive and
affordable alternative to conventional housing where communities come together to design and
build affordable homes for the benefit of local households most in need.

The vision for Cambridgeshire and Peterborough is to have the most advanced community-led
housing sector in the UK, where local people in confident and resilient communities have access to
attractive local homes that they can genuinely afford. Housing plays an important role in the growth
of our local economy but across Cambridgeshire and Peterborough, too many young people and
families are unable to stay in their communities, close to their place of work, because they cannot
access decent housing that they can genuinely afford on their incomes.

In 2020/21, to support the ‘scaling up’ of community-led housing across Cambridgeshire and
Peterborough, the Combined Authority will mobilise public support for new homes; widen the range
of housing products that are available, including homes for local people that are priced out of home
ownership; boost community ownership of assets; diversify the local housebuilding market, building
collaboration, innovation, skills and local supply chains, and inspire stronger local communities with
increased confidence, capacity and control.

FENLAND STATIONS REGENERATION PROGRAMME

This is a programme of improvement works at March, Manea and Whittlesea stations, which
includes new car parks for all stations. In addition, a new footpath and improvements to the lighting
will be made at Whittlesea, new shelters will be implemented at Manea and Whittlesea, and for
March there are plans to refurbish the platform 1 building. There are also plans for a heritage
project to refurbish the wall and canopy along with provision of a mural at the station.



KING’S DYKE

The King’s Dyke Level Crossing project is aimed at creating a new road crossing over the existing
King’s Dyke railway line, to allow for the existing level crossing on the A605 to be closed. This will
significantly reduce the delays experienced by users of the A605

The preferred option is for a new alignment to the south of the A605 with a new roundabout at
either end to link to the A605. A new supplier will be approved by June 2020/21 and work will
commence shortly after.

MARKET TOWN MASTERPLANS
Work is continuing with masterplans for each of our key Market Towns, with progress detailed
below:

Fenland

All four Masterplans (Wisbech, March, Chatteris and Whittlesey) are scheduled for approval at the
Combined Authority Board in January. Following approval, they will each be bidding for Combined
Authority capital funding to implement the plans.

Huntingdonshire

Further local town team consultation is being planned for Ramsey, whilst Huntingdon and St Ives are
scheduled for Thurs 30th Jan 2020. The Huntingdon Masterplan is expected to be finalised by the
end of February and will go to the Combined Authority Board in March 2020 for approval.

East Cambridgeshire

Consultants are being appointed to undertake Ely and Soham Masterplans (including the completion
of Littleport). It is expected these Masterplans will be finalised by May 2020 and will go to the
Combined Authority Board in early June 2020 for approval.

THE NEW UNIVERSITY OF PETERBOROUGH

Work will continue on the University of Peterborough, which will promote a technical technology-
based curriculum developed to meet the needs of local employers and businesses. Progress to date
includes the appointment of MACE as project management consultants working in line with the
strategic brief agreed by the CPCA, who were commissioned in June 2019.

Procurement to select a Higher Education Partner also commenced in August 2019 and is on-going,
with the aim to award a HE Partner by the end of March 2020. The development of the curriculum
and the design and build for the Phase 1 building is running parallel to the HE partner selection
process and the public consultation on the design and build for Phase 1 will take place in February
2020. The planning application is due to be submitted before the end of March 2020.

Following approval of the Outline Business Case, the Full Business Case will be submitted by the end
of March 2020.

SOHAM STATION

Following the Combined Authority assuming direct responsibility for the new Soham railway station,
work has been progressing with a GRIP3 report completed. We will continue to develop the GRIP4
study with Network Rail and commence development of traffic management options on the Local
Road Network. Now that the contract for the delivery phase of this project has been signed with



Network Rail, advanced design work is under way. Network Rail have committed to begin early
advanced works in September 2020 and the main station works in early 2021.

WISBECH RAIL

The Wisbech Rail project is looking to produce a single option public transport solution, primarily
between Wisbech and March and linking March to the wider region. During the next 12 months of
delivery, we will complete the GRIP3 hybrid study and seek funding support to develop a GRIP 4-8
development and delivery solution.

6. Other projects in 2020/21

In addition to these key projects, other projects which have been identified, costed and funded in
the Medium-Term Financial Plan, are shown below:

A1260 NENE PARKWAY JUNCTION 15
An OBC and preliminary design to improve congestion and journey times reliability linking the A1260
to the A47.

A1260 NENE PARKWAY JUNCTION 32-3
An OBC and preliminary design to develop infrastructure improvements to improve congestion and
journey time reliability on this vital crossing of the Nene.

A141 HUNTINGDON CAPACITY STUDY

This study will now include the Huntingdon Third River Crossing project with high level
environmental desk top study. It will deliver a range of options to reduce congestion and improve
journey times in the Huntingdon area.

A16 NORWOOD DUALLING
We are funding an SOBC and OAR for infrastructure on the A16 and the A47 roundabout to facilitate
a housing development.

A505 STUDY
A study to consider multimodal transport solutions in the Royston to Grant Park corridor.

A605 OUNDLE ROAD WIDENING — ALWALTON-LYNCH WOOD
This scheme provides infrastructure improvements to the important Lynch-wood Business Park,
promoting easier access and attracting new business.

AB05 STANGROUND - WHITTLESEA
This is a reconstruction of a key junction, improving access and safety.



COLDHAM'’S LANE ROUNDABOUT IMPROVEMENTS
This is a roundabout improvement scheme to improve pedestrian/cycling and vehicular movement.
Consultation will be undertaken to identify a preferred solution.

ELY RAIL GRIP 4
A Strategic Outline Business Case to identify solutions to the constraints to both road and rail at Ely
and improve passenger and freight services between Peterborough and Cambridge.

FENGATE ACCESS STUDY — EASTERN INDUSTRIES ACCESS — PHASE 1
A study to assess improvements for a large employment area at Red Brick Farm within Eastern
Industries at Fengate.

JUNCTION 18 — A47 IMPROVEMENTS

Junction improvement scheme to reduce congestion at the junction between A47 and A15. This
includes improvements to pedestrian and cycle facilities along with refurbishment of the existing
overbridge.

M11 JUNCTION 8

The Combined Authority is providing £1m of Growth Deal funding as a contribution for the
preliminary design, construction phase plan and tender preparation of the M11 Junction 8 project,
with construction planned to begin in March 2020.

MARCH AREA TRANSPORT STUDY
This study is identifying a variety of potential transport and infrastructure interventions to improve
movement in and around March.

ST NEOTS CYCLE BRIDGE
A project that will deliver a new foot and cycling bridge as part of the St Neots Masterplan. The
project also includes improvements in the Rivera Waterfront for enhanced walking and cycling paths

PETERBOROUGH’S UNIVERSITY ACCESS
A study to investigate potential access options for the proposed university, including walking, cycling
and public transport measures.

WISBECH ACCESS STRATEGY

Preliminary design has been completed and we will commence detailed design to identify and
engage with land owners to purchase required land packages. We will also engage with Statutory
Undertakers to develop an advanced programme of delivery.



7. Ongoing delivery programmes
In 2020/21 the Combined Authority will also be delivering programmes relating to skills,
infrastructure, growth and business support:

APPRENTICESHIPS

The Combined Authority is committed to supporting businesses and individuals into Apprenticeships
by using a strong partnership approach. The Apprenticeship Levy has put employers in control of
Apprenticeships and now levy payers can share funds with other organisations. The Combined
Authority is encouraging this sharing of levy funds to ensure funding stays in the region to support
growth, underpinned by a skilled workforce.

A holistic approach to skills development is being championed, by engaging with all stakeholder
groups to increase the availability of Apprenticeship opportunities whilst ensuring high calibre
applicants are available to fill them. Progression opportunities and inclusivity of Apprenticeships
allow for meaningful outcome driven skills solutions for the region.

The Combined Authority will use its proposed Skills, Talent, Recruitment and Apprenticeship Hub to
support these activities. Research intelligence and the CPIER indicates that an increasing percentage
of new jobs growth in Cambridgeshire and Peterborough will require higher level skills and we are
committed to supporting the development and delivery of Apprenticeships from level 2 -7 to
ensure our region is equipped for this.

BUSINESS GROWTH SERVICE

Working across the whole economy, the LIS proposes to develop and deliver a Business Growth
Service, which aims to connect resources for growth, investment and skills support to firms across
the economy. In doing so, this aims to create a world-leading business growth support eco-system
for high-growth potential firms, where business ideas and business leaders can establish, grow and
find innovative routes into global markets.

This inclusive growth strategy is designed to shift more of our future growth into the wider economy
and diversify our economic base to mitigate the current place-concentration risks to our economy.

AGRI-TECH

The Eastern Agri-Tech Growth Initiative is managed by the Combined Authority with support from
New Anglia LEP, Norfolk County Council, and the local authorities covering the two LEP areas and
featured in both the CPIER report and our Local Industrial Strategy. Grants are available to
businesses, employing less than 500 employees, looking to invest in specialist equipment, new
market and supply chain development, ways to improve productivity and efficiency, and the
application and commercialisation of Research and Development. The Eastern Agri-Tech Growth
Initiative will run to March 2021.

CAREERS AND ENTERPRISE COMPANY (CEC)

The Combined Authority holds a 3-year contract with the Careers and Enterprise Company (CEC)
whereby a team of enterprise co-ordinators and enterprise advisers support schools with the
development of their career’s programmes. The Enterprise Adviser Network sits at the heart of this
contract encouraging senior business personnel to support individual schools to develop career
strategies and employer engagement.



Fenland and East Cambridgeshire is one of the Department of Education’s twelve ‘opportunity areas’
and is identified as an area of poor social mobility. CEC is one of the stakeholders responsible for the
delivery of Priority 3 of the delivery plan — ‘to raise the aspiration and increase access for young
people to a wide range of career choices and post-16 routes’.

DIGITAL INFRASTRUCTURE THROUGH CONNECTING CAMBRIDGESHIRE

The Combined Authority’s Digital Connectivity Strategy, delivered through the Connecting
Cambridgeshire programme, sets out the ambition for a world class digital infrastructure to support
businesses and communities.

The aim is to remain ‘ahead of the curve’ and to influence the government agenda by being at the
forefront of national initiatives for mobile and fixed connectivity and emerging technology.

The next year will see progress towards the full fibre coverage target of over 30% by 2022, as well as
working with mobile operators and government to improve mobile coverage as part of the new
Shared Rural Network Programme.

GROWTH HUB

One of 38 Government funded Growth Hubs providing nationally recognised unbiased business
support at SME business at all stages. The Growth Hub continues to work with businesses to ensure
they are accessing the relevant grant funding that is available to them (signposting). In 2020, this
service will be upgraded to the Business Growth Service, delivering a £19.4m project, which will offer
more direct grants for consultancy work to help the business growth across the region.

HEALTH AND CARE SECTOR WORK ACADEMY

To help address a specific local labour and skills shortage in health and care, the Combined Authority
will continue to run the Health and Care Sector Work Academy, a £5.2m project funded by the
Department for Work and Pensions. The Academy is simultaneously creating a recruitment pipeline
of newly skilled local people into the sector while upskilling those already working in health and care
across Cambridgeshire and Peterborough. The Academy is working closely with local employers to
encourage staff development and progression opportunities and to increase the number of people
gaining employment in the health and care sector.

BUSINESS BOARD LOCAL GROWTH FUND

In 2020/21, the Business Board will ensure delivery of its recommendations on the Local Growth
Fund grant as well as Loan and Equity support to businesses approved under the growth prospectus
launched in 2019.

This is the final year of the Local Growth Fund, meaning a total of £146.7m has been invested into
the Business Board area. This will deliver improvements in productivity, new jobs, skills, transport
and homes.

** SEPARATE BOX ** INDEPENDENT COMMISSION ON CLIMATE CHANGE

The Climate Change Commission for Cambridgeshire and Peterborough will provide independent
advice on meeting carbon reduction targets and preparing for climate change in our area. The
Commission will consider both risks and opportunities, including opportunities for economic sectors
with a strength in Cambridgeshire and Peterborough. Where necessary it will conduct independent
analysis into climate change science, economics and policy. It will engage widely to understand and



share evidence. It is established in the first instance for a year, with a full report with
recommendations by Autumn 2020.

** SEPARATE BOX ** PUBLIC SERVICE REFORM COMMISSION

The Independent Commission on Public Service Reform, chaired by Dr Andy Wood OBE, was
established by the Mayor to examine options for reforming the public sector to make it closer to
citizens and more efficient. It has begun its work by looking at reform of health and social care. It
submitted an interim report to Combined Authority leaders in the autumn. The members of the
Commission plan to engage further with stakeholders and conduct further research over the coming
months. They aim to make a final report in spring 2020.

8. Managing ourselves

The Combined Authority continues to be committed to transparency, accountability and good
financial management.

The Board receives regular performance management reports.

Internal reviews of staffing structures and costs were implemented during the summer of 2019 and
were virtually complete by the end of 2019. The next phase, focussed on delivery of objectives and
monitoring performance, will commence in April 2020, ready for a formal appraisal performance
review in March 2021. A programme of training and development to cover the next 12 months is
also underway.

The Combined Authority’s first joint Assurance Framework was signed off by the Combined
Authority and Business Board in November 2019.

The Combined Authority’s Monitoring and Evaluation Framework is also being updated to reflect
member decisions about project prioritisation.

9. The Combined Authority Budget and MTFP

[Budget tables as presented to the January Board]



