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The Devolution Deal

• £5.2m funding from the Department of Work and Pensions and an 
additional £2m from other funding

• 2100 learners over three years

• Test a new intervention to address a specific local labour and skills 
shortage in the sector by stimulating progression and improving 
career prospects for those in receipt of in- and out-of-work benefits

• Training people from outside and within the health and care sector             
simultaneously

• Evaluation throughout



The Model

• Tailored programmes to meet the needs of local employers

• Core Pre-Level 2 programme 

• Care Certificate theory (in sector)

• Level 1 Certificate (out of sector)

• Individual modules (customised)

• Employer engagement as part of ‘Making it Real’
• Level 2 qualifications and level 2 to 4 Apprenticeships

• Basic skills – contextualised to the sector



The Model

• Delivered locally, on-line and at accessible times

• Bursary to remove travel and childcare barriers to attending training

• Wrap around and post-employment support / career guidance

• Co-produced with employers

• Referrals

• Course content

• Training venues

• Delivery

• Recruitment



Evaluation

• Independent evaluation

• Learners participation in longitudinal surveys:
• 4 points – pre-course, end of training, 6 months and one year

• Measure change in outcomes e.g. reliance on benefits and casual affects

• Counterfactual – measure against control group and/or early and later 
Academy participants

• Employer surveys

• Performance against financial, activity and output related delivery 
targets

• Economic evaluation



Current Position

To date:

• 636 learners enrolled and started with 342 completed programme

• 74 face to face courses have been delivered and completed

• 9 online courses have been delivered since April 2020

• 46 learners have gained additional quals

• 143 learners have secured employment (42%) – 81% in sector

of which, 6 learners have already been promoted

• 18 learners are in volunteering posts



Making a Difference



Thank you! 

Please follow us on social media and spread the word! 

Facebook: www.facebook.com/healthandcareacademy

http://www.facebook.com/healthandcareacademy

